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Annotation

Ha3BaHMA rnaB 3TOW KHUMKM - TaTyuUpPOBKWU. DTO CBOA
MPUHUMNOB WU  NpPaBwWJl, TMPOBEPEHHbIX MHOrroJsIeTHeN
MPAKTUKOW YCMELWHOro MeHeg)Xepa, €ero XUTENCKUN W
OpPraHM3aToOpPCKM OMbIT. DTO MPOCTbLIE N SAPKNE UCTOPUN O
TOM, KakK W TMo4YeMy HaOo BeCcTM [efia, ec/n XouYellb
nobuTtbca ycnexa. 3a KaXAom W3 3TUX rNaB CTOAT
OCMbIC/IEHHbIE OENCTBUSA, YbSA-TO DO0ONb, MyYeHUsd, paaocTw,
yOa4HbI N HeyOa4YHbIM OMbIT, YBOJIbHEHUS U JINAEPCTBO,
a r71aBHOE - HY)XHbIW pe3yNbTaT.

YutanTe, 4TO0bbI NONY4aTb MMEHHO ero!

« Makcum baTbipeB

o
o Pe3ofioLmnA: N3yH4nThb, 3dKOHCMNEKTNPROBATDb,
OCMbICNNTL, NMRUMEHATD!

o OT aBTOpa

o 1. CHaYaNla HayyYnTecb UrpaThb NO MpaBwjaM, MNOTOM
apuayMblBanuTe CBOU

o 2. HYnTanTte, ocMbicaMBanuTe. TREHURYUTE CA3ABHYIO
MbILLILLY.

o 3. OTKa3biBaWTeCb OT HEBEPHbLIX CTRaTernum - 3TO
npossaeHune cuibl

o 4, To, 4TO 0O4YeBUAHO AA4 BacC, HE 04YeBUAHO A4

ARYLUX

o 6. Ka)X0ro MO>XHO MPOCTUTL 3a owunbky
o 7. He nenavte paboTy 3a NOAYUHEHHbIX

o 9. KIMEeHTbl - Hallle BCE
o 10. N naxxe B kabake Bbl - MeHenxep!
o 11. He paboTante ¢ MOpaJbHbIMN UHBAANAAMU
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o

12. Ha3biBanTe BeLlW CBOMMUN MMEHAMU

13. lenanTte TO, 4TO NponoseayeTe

14. CTaa KonMpyeT BoXKakKa

15. 1obpo nosKHO 6biTb BO3HArpa>kAeHo,_a 3J10
Haka3aHo. Bcerna

16. Y4UTb - N1€e4YUTb - MOYUTb

17. Pa3BuBaTb HY>XHO He cnabble,  a  cuibHble

CTOROHLI
18. CnJabHbIE YBaXXalOT TOJAbKO CUIY.

19. YcnaveaoT KoMaHAay TOJ1bKO
eANHOMbILLJTEHHUKN

20. He obcyxpante ORUHATLIE pewieHns

C NOOYNHEHHbBIMU
21. Mpu3HaHne cneunnu4HoOCTN CMeRTU NoA0BHO
22. XBaauTe nwaen

23. He paccyuTbiBanTe Ha JIOACKYIO 61aroaapHoCTb
24. KomaHAOy co3aaeT ToJibKo obulee nenaHue

25. MeHen)xep noKeH 6biTb KRANHUM

26. Bpema BakHee naeasibHOCTU

27. 3aumuianTe NHTEpPEChl CBOEro PyKoBoANTENd
28. Jlioan 6yayT oenaTtb, KOraa gerye caenaTb, HEM
He coenaTb

29. BuipauiupanTe Noaen - 3TO Ballla rJaaBHasa Lefb
30. Jliobasa Balla uaes MoXeT OblTb NOABERCHYTA
COMHEHWIO

31. Ha dyur aHannTuky BO BpemMsa Kpusunca

32. CnpaBennBOoCTU He CyulecTBYyeT

33. CHa4vana 6opemcsa co cneacTBUAMU, MOTOM
C NpuYnHaMm

34. Kaxxabl oTBeYaeT 3a cebd

35. Koy4uHr B busHece - 310

36. byabTe nocnenoBaTesibHbl:  BaC  HaAYHYT
OTXXUMaTb

37. He BepbTe N10AAM MeYThl, BERPLTE NIOAAM LIENN
38. Jliobaga HEOAHO3HAYHOCTb TRAKTYETCHA B XY ALUYIO
018 BaC CTOROHY




o 39, Jliobble BalllM C/10Ba MOCYT CTaTb 3a434€EN
o 40. EOWHBLIA _MNOHATUWHLIA __annapaTt  yJayywlaeT
yORaBAAEMOCTb
41. JucunnanHa - MaTb nobenbl
42. MeHanTe cnabblx Ha CUJIbHbIX
43. Nenante 6oablile, HEM HYXKHO
44. He 6bomnTechb, KOraa Bbl 0AUH. bonTech, KOrAa Bbl
HOJib
45. Bcerna noMHWUTE: 0AHaXXAbl Bac yBONAT
o [MepcoHanbHble BAaroaapHOCTU
notes
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MakcumMm baTbipeB

45 TaTyMpPOBOK MeHenXXepa.
NMpaBuia poCCUUCKOroO
pyKoBoaoMuTens

© M. baTbipes, 2014
© W3paHue. OdopmneHne. 000 «MaHH, WBaHOB WU
depbep», 2014

Bce npaBa 3awuuyeHbl. Hukakas 4acTb 3J1EKTPOHHOU
BEPCUN STOU KHUMM HE MOXET ObiTb BOCIPOU3BEAEHA B
Kakovi bbl TO HU bblIO popme U Kakumu bbl TO HU bblI0
cpeacrBaMu, BKJ/IlOYas pasMelleHune B cetu VIHTEepHET u B
KoOpriopaTuBHbLIX CETAX, MAJI8 4YacTHoro wu rybsin4Horo
NCroJsib30BaHnsa 6e3 nucbMeHHOro paspelleHus BJagesbLa
aBTOPCKUX I1pPaB.

MpaBoBYyO MogLepPXKY usgaTenscTesa obecnedmBaeT
opungnyeckasa pupma «Berac-Jlekc».,

© INEeKTPOHHasN Bepcus KHUTA NoAroTOBJ/IEHA
koMnaHumen JintPec (www.litres.ru)
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Pe30oJi1lOUUA: UBYUYUTD,
3aKOHCNEeKTUpPoBaTh,
OCMbICJIUTb, NPUMEHATD!

Bam Heobxoammo npoynTaTbh 3TY KHUry. Baymuyumso.
He cnewa. Ecnu Bbl pykoBoAUTENb WM XOTUTE UM CTaThb.
Ecnn Bbl ycnewHbl N ecnnm He o4veHb. [loyemy? Ee Hanucan
MPOGECCNOHAIJL. YenoBek, KOTOpPbLIA CUCTEMaTMU3NpOBaAJ
n onucan ceon MNYTb. K ycnexy. BHMMaHune: He K ypade.
K ycnexy.

BO3MOXHO, Bbl CnpocuTe: a 4YTO Takoe ycnex?
N pobaBuTte: Hy, 3HaeTe, 3TO TaKoe CJ/IOXKHOE MOHATKHe...
KoHe4yHO. Bbl npaBbl. HO ecTb oAMH nNpu3HakK, KOTopoe
YyYUTbIBAeT BCE HI0AHCbl. YCNewHbIn 4esioBeK Ha BOMpoc,
cyactmB Jsim Thbl, oTBe4aeT: [Ja. OH He TrOBOPUT: HY...
cYyacCTbe... 3HaeTe JIn... OHO OJ1A Ka)K4oro ceoe...

JTO KHUra O MeHeO>XMeHTe. KHUI 0 MeHeO)XMeHTe
MUNJINOHBLIL. HO 3Ty KHUI'Y Hanucan npogeccmnoHan. 1 onucan
B Heu npasuia, 3PEPEKTUBHOCTb U 3HAYMMOCTb KOTOpPbIX
npoBepsn Ha cebe. N Nnod3ToMy OH MMeeT MpaBO AENNTbCSH
C BaMWu.

Bbl MOXXeTe CrPOCUTL: a Kakme rapaHTum? Hukakmx. N6o
HeT TexXHOJIOrnin, KOTopble MO3BOJIAT BaM He UCMO0JIb30BaThb
CBOIO rosioBy. [lo3TOMy A M BblHEeC B 3aroJIOBOK TaKylo BOT
pe3ositoumnio.

NMpaBuna ynpasseHns oT Makcuma baTbipeBa (OH
n3BecTteH no npossuly KombaT) KOHKPETHbI, MPaKTUYHBbI,
pe3yibTaTUBHbI n obocHoBaHHbI. OHM  onupatTCA
Ha NPUHUWNbl 3PPEeKTUBHOrO MeHeg>XMeHTa. [loaTomMy ecnun
Bbl HA4YHETe NX WUCMosb30BaTb, TO yBuauTe: paboTa Bawwmx
MNOOYUNHEHHbIX CTaHOBUTCA bonee OCMbICJIEHHOWN,
OTBETCTBEHHOW M pe3ysibTaTUBHOMN.



Jlerko nn bygeT NpuUMeHUTb 3TU npasuna? Bo3MoXxHO,
4YTO U HeT. N nony4yntca BCe He cpa3y. [loToMy 4TO
ncnonb3oBaHMe NoboOro HOBOro HaBblka TpebyeT N3MeHeHUs
CBOUX NpuBbIYeK. HO MMEeHHO HalW cerogHsAWHNE NPUBbLIYKN
He MOo3BOJIAIT HaM OblTb B >KeJIJaHHOW TOo4YkKe Mupa. Tak
4yTO...

NpaBha, eCTb UHOW NyTb. Hanpumep, cnoeTb NOL €/IKOW
nxxaatb ena Mopo3sa. Inn nokynaTb «TabneTkn cH4acTbsA»,
TeMm bosee, NPoAaBLOB OFrPOMHOE KOJINYECTBO.

JloCTaToO4YHO NN U3Yy4UTb 3TU NpaBufia, 4ToOblI CTaTb
dppeKTMBHbLIM pykoBoauTesniem? HeT. B MeHep)XMmeHTe
He OblBaeT Q[OCTaAaTOYHbIX 3HaHWW. PykoBoguTenb waeT
nyrem BouHa. W 3HaeT, 4TO BepwKMHa MacCcTepcCTBa
HeOOCTUXMMA, HO KaXXAbl AeHb HaM aaH, 4Tobbl Ha war
K Her NnpnbnmsnTbcsa. 1 macTep He TOT, KTO OOCTUI BEPLUUH,
a TOT, KTO Bcerga B nyTu. osaToMy Makcumm baTbipeB -
MacTep. N ero npaswuia 3acny>XmBatT BHUMAHUA.

Bo3mMoOXXHO, HekKoTopble npaswunia ncnyrawT
pyKoBoAMTENe MNPeKPaCHOLYLWHbIX W TpeneTHbIX, KOou
XKaXKOAYT nNpeBpaTUTb CBOW CTPYKTYpPbl B CTak Becesio
nopxarLwmnx O0BOJIbHbIX MOTbIJIbKOB, pafoCTHO
N BOOXHOBEHHO paboTalowmx noa pyKoBOACTBOM MyAporo
n pobporo 6occa. W peryndpHo MPUHOCAT eMy Befpa
C HeKTapoM. Ecnm Bbl HEMHOIO MOXOXXM Ha OMUCaHHbLIA TUM,
TO 3Ty KHUIYy BaM 4uUTaTb He CcTouT. Bo m3bexaHume, Kak
roBopuTCA. NOCKOJIbKY B HENM HEeT HWU CJZlIoBa MNPO BCAKOro
pofoa «KOpPMoOpaTUBHbIE LEHHOCTU», KOTOPbIMW MHOrume
MbITAlOTCA «OKOPMJIATL» CBOWM KOMMaHMM B Hajexnie
Ha pe3ysbTaT. A 4YMmTan Oo4YeHb MHOM0 TakKUX OOKYMEHTOB.
Bce oHM HanoMuHalT naoxon nepeson bubnmn. N HM oguH
He paboTaeT. YTo BeCbMa yamBAseT aBTOPOB.

Tak BOT, Npasuaa Makcuma paboTatoT. Ecnm Bbl bygeTe
NX MPUMEHATb, @ He OrpaHnNYnNTeChb NPOYTEHNEM TEKCTa.

Bo BceMm nm 9 cornaceH ¢ Makcumom KombaTtom
baTbipeBbIM? HeT. HekoTopble BOMPOCHI A npegJjarato
pewaTb no-gpyromy. Ho 3a MakcmMmoMm - pe3ynbTarT,



NO3TOMY ero MeToguka A0J/KHa ObITb U3y4eHa. A Kak y4un
Hac Benkun KoHpyunnm, «...eCTb pa3Hble Crnocobubl
OOCTUMHYTb pe3ysibTaTa».

B 2013 roay s oTMeval JABaauatuneTHun wobunen
ceoen pabotbl B npodheccun. A obyuynn  MHoOrumx
pykoBoanTenen. Ho korga Moum TexHosnormm opobpswoT
pyKoBoOUTeNn - macrtepa, Takume KakK Makcum, - 3TO
oTAesIbHOe ya0BONIbCTBME N ocobas ropaoCTb.

PekomMeHaylo. Ecnn, KOHe4HOo, BaM NMHTepeceH
pe3ynbTar.

AnekcaHap ®puamMaH,
KOHCYJIbTAHT 1 busHec-TpeHep B obsiactu

rnpogheccnoHasibHou 3KCryataumm
rnepcoHasia

[locBsLLaeTCs MOUM J1aBHbIM YYNTEIAM
Banepuo Bnagnmuposunyy

n TatbsiHe ButasibeBHe

GATBIPEBBIM

Jlloboe cxoACTBO C peasibHbIMU JIH0AbMU
rpoLLy CYNTaThb C/AYyHaViHOCTbIO.

3a Bpems HaruncaHus KHUrM HU OA4WH
YyeJsI0BEK Vi HU O/HO XWBOTHOE
He rnocTpanasnm.



OT aBTOpAa

- bymepaHr wu30bpesin B ABCTpavu.
A 4yTOo O6bLIIO b6bI, ecsim 6 ero wu3zobpesn
B Poccun?

- A 3a4em Ham bymepaHr? Y Hac rpabsiv
ecTb!

LlyTka n3 KBH

[OBOPAT, 4HTO KHUT'Y XO4eT HanmcaTb KaXabln. Mpu 3TOM
HaxoOUTCA TbiCAYa MNPUYUH, NOYEMY 3TO HYXHO chenaTb
«noTtom». lNocnegHwnin pas, napy NneT Hasag, 9 npuaymarn
cebe Takylo MNPUYMHY: Y MeHA He xBaTaeT ybeOuTesbHbIX
apryMeHToB ONns Toro, 4Tobbl MeHen)xepbl (Tak A Ha3blBalo
pyKoBoAMTEesNieil, a BOBCE He CrneunasncToB Mno npogarkam)
3TY KHUT'Y MOKynasu.

CtaB nobeauteneMm BO BCEPOCCUMCKUX KOHKYypCax
«Kommepyeckun gupektop roga 2012» (ero nposBoawvna
KoMnaHusa Salecraft), «<MeHepn)xep roga 2012» (opraHnsosaH
MexayHapoLHOW akagemuen MeHeO>XMeHTa
n MpaButenbcTtBoM Mocksbl) 1 Bonga B TOM-1000 ny4winx
MeHeO)XepoB cCTpaHbl no Bepcun WO «KoMMepCaHTBb»,
S TakMe apryMmeHTbl Hawes. BoT, HanpuMmep: KoMnaHusa «4T1o
nenatb KoHCanT», B KOTOpPOM A SABJSAOCb OLHUM
N3  ONPEeKTOpOB, MNATbIK rog nogopss  CTAHOBUTCHA
6e30roBOPOYHLIM JINAEPOM B CBOEW OTpaCN.

Mbl ganeko He Bcerga 6biam nuaepamun, a a9 faneko
He BCcerga Obi ONPEKTOPOM. KOHCYyNbTaHT
Mo CTpaTermyeckoMy yrpasJIeHUIO opraHmsaunamm TurpaH
ApPYTIOHAH FOBOPUT, YTO MOW yCnex - 3TO He KJIaCCUYeCKUn
c/lydan O MUPOBON MPAKTUKW: MHE yOaJloCb AOCTUTHYTb
ero BCero 3a oAauHHaguaTb JneT, 6e3 cBA3en, OTKaTOB,
eBponenckoro obpa3oBaHWA, 3aTO C Tbica4en ownboK,



COTHEN nafeHUn ©n Ccepbe3HbIMN WCMbITAaHNAMU TUMa
YeTblpex4aCoBOro CHa B CYTKUN B Te4eHMe HEeCKOJIbKNX NeT.

3a4yem TOM-MeHenXxepy nncaThb KHUry?
He KOHCynbTaHTy, KOTOpbIX npodacTt O6narogaps en cCBoe
NMSA N YCNYyrn, n He cobCcTBEeHHUKY BrnsHeca, KOTOPbIN TakuUM
obpa3omM nponmapuT CBOK KOMMNaHu? Ton-meHenXxepy -
3a4em?

Hanpumep, 3aTeM, 4TO Yy HaC nNpPaKTU4YeCKU HeT
OTeYeCTBEHHbIX KHUI, KOTOpPble HaeMHble MeHeoXXepbl
NAWYT 0719 HaeMHbIX MeHen>XepoB. [lpyn 3TOM HaeMHbIX
pykoBoguTenem 'y Hac Ha nopagku 6onblie, 4em
COBCTBEHHNKOB N KOHCYJIbTAHTOB.

DTO BO-MepBbIX.

NMponenas nyTb oT MaJIeHbKOro npoaasua
0o nobegntens npodeccrnoHasibHoOro KOHKYypCa
enepanbHoro M™acwTtaba, 9 Xxo4y nNoAeNNTbCA CBOUM
OMNbITOM. XO4Yy NnokasaTb CBOW rpabsu, Ha KOTopble HacTynan
N HabuBan cebe WNLWIKK, CBOU yCNexXm U Heyaadu, 4ToObl
OPYrMM HaeMHbIM MeHe)XepaM WM TeM, KTO XO04eT CTaTb
TaKOBbIM, ObIJI0 fler4e NMogHMMATbLCA U BO3POXKAATb Hally
CTpaHy.

BO-BTOpPbIX, 3Ta KHUXXKA 3aTEM, YTO HYXXHO yMeTb ObITb
bnarogapHbiM. TemM nw04aM, Y  KOTOPbIX  YYULLbLCSH
n xopowemy, u” nnoxomy. I[llegaroram, MeHeOXXepawm,
COTPYAHNKAM U BIN3KUM.

Bce, 4TO 3mecb onwucaHo, MMesio MeCcTO B npepesax
OLHOW OpraHu3aunmn - B KomMrnaHum «41o genatb KoHcanTt»,
KoTopon wucnonHsetca B 2013 rony 20 net. KHura
MoKasblBaeT Hally OpraHmsauuni WU3HYTpU - CO BCEMMU
C/IOXXHOCTAMUN, npobrieMamMn, BHYTpeHHeWn KyxHen. WNHorpa
OblBaeT Takoe: 4YuTaewb MpPO  KPYTYH  KOMMaHWUIo,
W noAKaTblBaeT KOM K TOpJly, CTaHOBUTCA TMPOTUBHO
OT HAUFPAHHOCTU N hanbllnN. 3a0eCb BCE npaBga. 34ecb npo
cyabby C ee noBopoTaMW UK MNpPO TO, KakK Mbl BMecCTe
BbIXOOW/IN Ha MNPAMYIO.



A o4veHb cTapascd, 4Tobbl 4YMTANOCb NErko, TakK Kak
HEHABWXXY T[OYy4YUTEeNIbHbIE WUCTOPUM B LOyXe «KakK CTaTb
ycnewHbIM/MnnnnapLepom 3a 24 4aca» Ui KHUMM rOTOBbIX
peuenToB Mo MeHea)XMeHTYy. Beaob nake ecnn abcontoTHO
TOYHO BOCMPOU3BECTMN BCE TEXHOJIOMMUN N CNOCOObLI N3 TaKUX
KHUI, OHM He byayT paboTaTb NMpu OTCYTCTBUM MNPOYHOro
dyHOaMeHTa, Ha KOTOPOM TMOCTPOEHbl Balwla KOMMaHUS
N Balwe nogpaspeneHve. A pyHOaMeHT - 3TO B MNepBYIO
ovyepenb MPUHUWMbLI, MO KOTOPbIM Bbl BeaeTe Aena. B ston
KHUre 9 Ha3blBald MNPUHUWUNbLI TaTyMpoOBKamMu, TaK KaK OHU
HaBcerga BneYyaTbiBaJINCb B MEHA Mocjie pa3HbiX cobbiTun,
nponcxoamBwmnMx B XWU3HKW. OT yoapa B  4esloCTb
00 BOAOMAAOB »XEHCKUX csie3. 3To mMou rpabnm, 3To mMoun
LUMWKW, 3TO MoW TaTympoBku. Mo pykoBoaumTenb Onbra
®unpcoBHa CaMOXmMHa FOBOPUT, 4TO B 3TON KHUre s obHaXkato
CBOE MeHe)Xepckoe cepaue nepen 4itaTesieM W 4TO
OaneKo He Ka)KOblh MOXKET peLlnTbCa Ha Takon war.

HasBaHme KaxXgow rnaebl - 3TO  TaTyupoBKa,
OCTaBJIEHHas Ha OOJIryI0 NaMsaTb TeMU YypOKaMu, KOTopble
npenogHocuna MHe cyabba MeHed)Xxepa M Npoyme KpyThble
MOBOPOTbl »XWU3HU. OHM HUKOrga He WCHEe3HYT N3 Moeu
MamMAaTU, KakK HacToswune TaTyupoBKM - C Tesa, U Bcerga
COMPOBOXOAT MEHS.

CamMasa rnaBHasd Mosl uUefnb - 00BbACHUTb, MOYeMy Hapgo
BECTWU Oefla WMEeHHO Takumum cnocobamu, Kakue 3aech
OMNMCaHbl, eC/In xo4ewb JobUTbCA ycrnexa. 3a Ka>kaom HOBOW
rJ1aBON Ne)XaT OCMbIC/ZIEHHble [OencTBuUd, 4bsa-To ©00b,
MyYeHUs, PpagocTn, yaadHbll N HEeyAda4YHbIA OMbIT, NOAbEMbI
N NafeHns, YBOJIbHEHNA N NINOEPCTBO, a MN1aBHOE - HY>XHbIN
pe3ynbTar.

N ewe. A 3HalO, 4TO 3Ty KHUrYy OyayT 4mTaTb 04N,
y KOTOpbIX Mo nwbomy noBoay mMmeeTcsa ocoboe MHeHue.
Taknx Be3ae xBaTaeT. Tak BOT, eC/in y Bac bygeTt xenaHue
MEeHS NMOKPUTUKOBATb, NOCNOPUTbL CO MHOW, TO AeNnaTb 3TOro
He HY>XHO. 3TO MOW OMbIT, 3TO MOS XXN3Hb, 3TO MON NYTb, U A
CYNTAD WX MpaBUJibHbIMW. Y MeHSA HeT npeTeH3nn OblTb



DKCMEepPTOM WM WUCTUHOMN B MocjiegHeW WHCTaHUunM, n 1
He HaBA3blBalD BaM CBOE MHeHMWe. 3aTO 3Hal TO4YHO: nbon
yenoBek Bcerga npebbiBaeT B OAHOM W3 BCEro ABYyX
COCTOSHUW - 3aWunTbl MK obyvyeHusa. YmTas 3Ty KHUrY,
MO>XHO YYNTbLCHA, @ MOXKHO MaTepUTbCA.

3aKaH4uBalo. Mepen Tem Kak Bbl HadyHeTe
paccMaTpMBaTb MO TaTyYMPOBKU, 9 BCNOMHIO O4HO U3 MOUX
NIOBNMbIX N3pedeHnin. ITo ckasan JleoHapao aa BuHun.

Bce nogn nenaTtca Ha Tpu Tuna:

- Te, KTO BUAWUT,

- Te, KTO BUOUT, KOrga nm nokasbiBatoT,

- Te, KTO He BUauT.

Xenato BaM BUOeTbL Bcerga v sesae!
Ypnauun!



1. CHayana HayuyuTeChb UrpaTtb
no npasuJsiaMm, NOTOM
npuayMbiBanuTe CBOM

Ha TaHueBaJ/ibHblEe BeYepa TpyAsLnecs
AOJIKHbI  [IPUXOANTb B JIEFKOW O4EXAE
m obysu. TaHyeBaThb B paboyen
M CriopTUBHOM ofdex e 3arpeLyaeTcs.

TaHyeBaThb B NUCKaXXxeHHoOM  Buje
3arnpeLyaeTcs.

TaHuyoWnM [OJIKEH WCIMOJIHATL TaHel
rpaBuJiIbHO, YETKO N O4NHAKOBO XOPOLLIO KakK
rpaBovi, TaK v J1IeBOV HOIOM.

XeHlnHa wvMeeT rpaBo B YYTUBOU
¢dopme BbIpa3nTb Hey0BOJIbCTBUE
rno rnoBogy  HecobwoAeHUs  MYyXYUHOU
[10JIOXKEHHOIr 0 PacCTOSAHUA B TPU CaAHTUMETPA
n rnotpeboBatb O0OBLACHEHUA B Y4YTUBOU
popme.

Kyputsb mn CMeATbCA cnegyer
B crieymasibHo OTBEAEHHbLIX A/ 3TOro
MecTax.

lNpaBunia rnoBeeHus
Ha TaHueBasibHbix BedYepax, CCCP,
1974 ron

B kakon-to He o0cobo 3anoOMUHAOLWENCA KHUre
no 6usHecy (3apaHee npowy TMpPoOWEeHNs Yy aBTopa)
A npo4nTan ocobo 3anoOMUHAKLWIMNACA NPUMEP Ha Temy
O TOM, KakK 3TO NpeKpacHO - HapylwaTb YCTaHOBJ/IEHHblE
npaBusa. TakK KaK aBToOpa U WCTOYHUK S HEe TOMHIO,
TO Nnepenam CMbIC NPOYNUTAHHOI0O BIN3KO K TEKCTY:



HapywaTb npasuia - 3TO npekpacHo! Tonbko
Te, KTO HapywaeT npaBwuia, MoryT panobmBaTbcs
MONCTUHE BblAalWMXCA pe3ysbTaToB. [aBanTte
pacCMOTpMUM MoOe YTBep)XxheHne Ha npumepe
flonnneyna. [laBHO N3BeCTHO, 4TO B [oniiMByoe eCcTb
dopMyna ycnexa, KoTopad MNPUHOCUT COTHMU
MW/IJINOHOB [O0/1/1TapPOB KacCoBbIX cbopoB. Popmyna
3Ta COCTOUT U3 TpexX COCTaBNAOLMNX:

1) punbm He pgosxeH natm 6onblue ABYX 4YaCOB;

2) y dnnbMa goJ1KeH ObITb CHaCTAMBbLIN KOHel;

3) rnaBHbIN repon NOJIKEH B KOHUE OCTaTbCH
XKWB.

N BOT nosBwuica Ha cueHe [O>xenmmc KsmepoH
C «TUTaAHMKOM» - PUIBMOM, KOTOPbIA N3MEHN BCIO
KnHomHayctpuo! OH Hapywmn BCe BO3MOXXHble
npasunnal

1) duvnbm noet noyTum 3,5 vaca;

2) B KOHLE NOYTW BCe MepcoHaxkun normbatoT,
BKJIIOYas...

3) ...rNaBHOro repos.

Kak n3BecTHO, 3TOT (PpUJIbM MepBbIM B UCTOPUN
cobpan bonblwe MuaanMapda AO0J/JIAPOB B MNpokaTe
Mno BCEeMy MUPY U OO CUX TMOp MpoAos/IKaeT
yoep>XnBaTb MNEPBYIO MO3ULMNIO B penTuHrax!

Yyntecob y I>xenmca KamepoHa! OH
He cobntogan npasuna n nobegunn!

Korpa g 4ntan 31O, 9 3/7IMNCA.

PebsTa, Bbl 4ero?! A Kak e «TepMuHaATOpP», «YHyxune»,
«lMpaBonBada NoXXb»?

Bce 3T cdunbmbl, 6narogapsa KoTopbiM KaMepoH cTan
3HAMEHUTbIM, XWUTbl, MobuBaBLWINE KaCCOBble peKopabl,
CHATLI No npasuiam Nonnmeyna! Pasese HeT?



MeHA He npocTo pas3gpakaeT - becut TeHaeHuwus,
KOTOpad nMpPOCJ/IEXNBAETCA HECKOJZIbKO nocnegHux net
N 3acopseT MO3rm MOJIOAOMY T[OKOJIEHUID: «Y4YUTbCA
He Hapo! Y bunna lentca m CtuBa [xobca He 6b110
obpa3oBaHusA, N OHU CTanu Munnmapaepamun! By3sbl 1 WKona
HU4Yero He gatoT!»

A HUYero, 4TO OHM Naxasin KakK MNPOKNATbIe MO ABagLUaTb
4YaCoOB B CYTKWU? HMYyero, 4To OHWN OblIN FEHUAMUN, YTO TaKUX
lo0en MOXHO nepecdmTaTb MO nNasbuaM OAHOU PYKUN -
a Ha nJlaHeTe HaC HEeCKOJIbKO MUNNnapaoB?

HoBomMoaHas BoJsiHa - coobuiecTBo «bnsHec-Mmonoa0CTb»
TBepanT: «He pabotamte Ha paaw! OTKpbiBauTe CBOU
KoMMaHun, pebata! BoT wecTHaguaTuieTHAs aesodka Ons
n3 CbIKTblBKapa Ha4daJsla MbiITb OKHa - U Tenepb
3apabaTbiBaeT 40 000 pybnen Kakabinn mecsu!»

A 4TO cTaHeTca ¢ Onem 4epe3 naTb net?! OHa Xxe
Hu4YeMy He Hay4uTca! OHa XKe BCIO CBOK XWU3Hb ByaeT MbITb
OKHa!

YutaTb He Hapo! KTo-To nbiTaeTcs HaBsa3aTb Tebe cBoe
MHeHue n 3o0MbupoBaTb MO3r! byab cBoboaHbLIM, oenan 4To
xo4eLllb!

A Kak e pa3BuTnme pasyma, noacTermBaHue
cobcTBeHHOro Boob6pakeHus, dopMUpoOBaHNE  JINYHbIX
ybexxaeHnm Ha ocHoBe 6a30BbIX 3HAHUN?..

[MTopon MHe 3TO HanoMMHaeT CTPAaHHYI Pa3HOBUAHOCTb
reHounaa - HTenneKTyanbHyto. laxxe nHorga 6053HO, 4TO
bynetr C TemMu, KOMY cenyaCc 9YeTblpHaAuaTb Wan
NATHaAUaTb, JIeT Yepes AecsATh.

A rnyboko ybexxpeH, 4To B N0OOM cCouMyMe HYXXHO
MoOHa4yany Hay4YuTbCA uUrpaTb MO MpaBwuiaM, U MOCTOAHHO
TBEp)XY 006 >TOM CBOMM COTpPyAHWUKaAM, KOTOpble WLYT
«BOJILLEBHbIE KHOMKN» yCrexa.

A Hayuymna MeHs 3ToMYy cekums 6okca, B KOTOpPYIO
S1 Mornajn Kak pa3 B YeTblpHaaLUaTb JeT.

...B y>xe panekom 1995 roay nocne o4vyepengHom cepum
«POKKN» 5 peLwnn, 4To rnopa CTaHOBUTLCHA BoOKCepoM.



Korga s exan nepBbin pa3 Ha aBTobyce B cocegHuin
ropo4 Ha rnepsoe 3aHATMe no 6oKCy, MHe NpeacTaBASAINCD,
KakK HasBy, PWHI, TUTya abCosOTHOro 4emrnuoHa Mwupa,
TbiCA4YMN paHATOB, PYKW, pacTArmBatmoLwme Han roloBon nosc
4yeMrnuoHa, Hec4yacTHOe JINLLO MOEro ConepHUKa N Kpacmeble
XXEHLUWHBbI, BbiICTpauBatloLmecs B o4epenb 3a aBTorpadom.

Mama C manowu nocJsie AOJIrMX YroBOPOB HAaLUIMN OEeHbrn
Ha 3aHATMA HACTOAWMM MYXXCKMM CMNOpTOM Oa eue
N Kynuam MHe HOBble Kefbl. 1 3awen B 3an, yBuaen rpynny
CTapwwux ToBapuwewn, 6okcupywwmnx Ha puHre (Ha
HacTodawWweM puHre!), oecatok 6OKCEepCKUX rpyLl, CypoBble
MYy>XCKWe Jmua C  NJOCKMMWM HOCaMM U 300POBEHHOrO0
TpeHepa. Bce Ob110 Kak B KUHO.

«3n, HOBNYOK! [laBai B CTPON!» - KPUKHYIN MHeE.

Hac oka3asnocb 4enoBeKk ABaguaTb MATb. A »XAOan, 4To
HaM cendac BblganyT OOKCepcKue rpywwn U HaYHYT YYUTb
npasuibHO 6UTb, HO Hac 3acTaBwuan 6eraTb BOKPYr pUHra.
LLlecTbOoecaT Kpyros.

[Mocne yero TpeHep ckKasaJs, 4TO Mbl CBODOOHbLI U MOXXeM
pPacxo4AnTbCA Mo AOMaM.

KoHe4yHO Xe, A 6bi1 obeckypa>keH TakuM pa3BUTUEM
cobbITMN, HO noayMmars, 4TO 3TO MNPOBEPKaA Ha MPOYHOCTb,
n npuexan B cnepgywwmnm pas. Hac 3actaBuim beraTb
LIeCTbAeCAT KPYroB M ewe OecATb NPONTU Ha KOPTOYKaXx.
A BnTb Heroases Hac OMNATb HE YYWUIJIN.

B TpeTtun pa3 6bis10 TO XXe camoe, 4TO BO BTOpoOMn, a B
4YeTBEPTbIN TO Xe camoe, 4TO B TpeTun, rnaoc 10 Kpyros
6erom, HO TOJIbLKO 3a40M Hanepea.

A HeromoBan M pasgpaxasca. Kak e Tak? [[oe mon
4YeMMUOHCKUKN noAac?! 'oe nocTaHOBKa yOoapoOB B YesloCTb?
[oe WHCTPYKUMA, KaK TnMpaBuibHO BCTaBAATb  Kany
N CnneBbiBaTb B BeOpO, KOTOpoe nOepXUT Bo3ne Tebs
MOMOLLHWUK TpeHepa?!

[Mocne NATOro pasa s He BblAep>Xas 1 noLes K TpeHepy.

- YTo-TO 9 He nommy, 34ecb cekunsa beryHoB BOKpYr
PUHIa NN HAaCTOAWMNA MYXXCKON KyB?



- Mbl ¢ BaMu pa3pabaTbiBaeM gbixanky. lNpexage 4em Bac
CTaHYT 4YeMYy-TO Y4YUTb, MaJIbYMNLLUKN, BaM HY>XHO Hay4YUTbCH
OblWaThb.

- 4 oblwaTb yMel, AaBan MeHs y4n bokcnpoBaTh!

- Oboxxawn, BCce No NopsaaKy A0JSIKHO ObITh.

- 4 Xo4y nepyaTKU WU CrappUHr-napTHepa. Y4m MeHA
nopaTtbCs, a He beraTb!

TpeHep ynblOHYNCA, Mo3Ban MPU3EMUCTOrO0 MNapeHbKa,
4YTO-TO MoLlenTasl eMy Ha YXO U CKasaJl, 4TO Ha CleayloLwem
3aHATUM OH ByaeT CO MHOW CrappUHIroBaTh.

NMepen 6o0em 9 ewe pa3 nepecmoTpen «Pokknm»,
HacTpaunBasa cebs Ha rnaBHYyl OUTBY B XWU3HWU, pa3MuHan
KyJlakKn, MOXPYCTbiBasi KOCTALIKAMWN, KPYyTWJ T0OJI0OBOW,
noanpbirMBan, Kak HacToawmnm bokcep, npencrasnssa cebe,
Kak Oyay CToATb Korga-Hmbyab Ha nbegecTtane u nyckaTb
cnesy nog ruMmH Poccuw.

N BOT OH, 3TOT MOMeHT! TpeHep, cnerka yXMblNAaCh,
Hafen MHe nep4yaTku, 3allHypoBas LieM U BCTaBu B POT
HacToAwylo Kany. MHe 6bI10 HEMPMBBIYHO, HO S 3HaJ, 4TO
KaKObll HacToAwmMn Ookcep npowen 4epe3 3TO. PuHr,
oante MHe PUHTr!

IBaguaTb 4YeTbipe napbl rja3 uU3 sCesbHON rpynnbl
MPOBOXXaJZIN MEHA 3aBUCTANBLIMUN B3rnagaMmm. Mom conepHuk
BbIrMALUT CMNOKOMHO, WJieMa Ha HeM HeT - 3HayuT, Hago
cpa3y 6buTb B 4enCTb!

Bon.

A nonberato K HeMy, pa3MaxnBalCh, KaK
aopeBHepycckmnm 6oraTelpb B 4McToM nose. Ypap. On,
COMNEpPHUKa HET, OH y>Xe c3agun npbiraet u ynbibaeTtcsa. AX,
Tak! beraTtb oT MeHsa bypewsb? Ha Tebe!

...0nNAaTbL ero Her.

B obuwemMm, Tak NpoaosiKasioCb MUHYT NATb, MOCJE 4Yero
1 MOYYBCTBOBAJ1 JIEFKOE FOJIOBOKPYXXEHME N ONKYIO XaxKay.
MHe He4yeM Obl2I0 AOblWaTb B 3TOM rpebaHoMm wneme,
nepyaTkKy oTsaXKenesnau, a Horu Boobuie CcTanam CBUHLOBLIMN.
Kak Bbl MOHNMaeTe, HN OAVWH MOW yaap uenn He OOCTur.



N TyT MO cOmMepHUK OTKyAda HW BO3bMWUCb MOSABASETCS
nepeno MHom n 6beT MeHA NpaBon PyKOW, KOTopas novyemy-
TO CTpallHO MOoxo)a Ha »Xene3obeToHHY banky. XoTs
HabnogaBwMe 3a MHOWM  COYYBCTBYlOLME  TOBapuULLM
FOBOPUJIN MHE, YTO OH MEHS TOJIbKO JIErOHbKO MHYJ, MHe
TakK He nokasasioCcb. B MOMeHT nageHnda Ha pUHr A gyman,
4YTO Ha MeHs HaJsieTes1 TOBAPHbIU Moe3a.

9TO Obl1 MOM nocnegHuUn 6o M XOpPOoLWM YPOK TeEM
pebsaTaM, KoTopble NoHa4vYany MeHs noaaep>XmBasin U ToXe
He xXoTenu rnpocTo Tak beraTb BOKpPYr puHra. lNocne atoro
OHW pe3Ko nepeaymann u nobexann cBon MapaoH
c 6onbLION PafoCThbIO.

C Tex nmop Ha 4esCTu y MeHs ocTaJjlaCcb TaTyupoBKa
«CHa4Yana Hay4ucb wurpaTb Mo npasunam, MNOTOM
npnaoyMbiBan CBOU».

Bokcep U3 MeHA He Bbiles, HO YPOK S 3alMOMHWUA Ha BCHO
XXWU3Hb. ['Oe Bbl 9 HN NOABAANICA C TeX NOop, A YHYUNACH UrpaTtb
Mo npasujlaM CUCTEMbI, MbiTasaCb pa3obpaTbCa B npupone
3TUX NMPaBuJl U MOTMUBAX, NO KOTOPbLIM OHW Db NPUHATLI.

B 6u3Hece TO4YHO TaK xe. B XusHu TOoXe. Henb3d
3apaboTaTb cCpa3y MWIJIMOH, €C/M Tbl He Hayyduiacs
3apabaTbiBaTb pybnb. Henb3a cTaTb AMPEKTOPOM, €CAN Thl
He nopykoBoaAuNA oOTaAenoM. Henb3a npuBiekaTb MHOMO
KJINEHTOB, €C/IN Tbl HEe Hay4usca MNOHUMaTb, YTO UMW
nBumxetT. N Tak panee.

Bceroa Hago y4uTbCHa UrpaTb NO nNpasuiliaM N HE UCKATb
BOJILLEOHbLIX KHOMOK.

Haxxe ecnn xenmMmc KdMepoH JIMYHO pacCKaXkeT BaM,
KaK HapylwaTb npaBwuia, HaBpsad M Yy BacC MNOJAYYUTCH
«ABaTap».

A BepoATHOCTb Toro, 4to Bbl CTme IOxobc, cocTaBngaeT
1: 7 021 836 0209.



2. UmTauTte, oCMbIC/IUBaAUTE.
TpeHupyuTe raBHYO MbiLULY

Kak pa3BuTb BooObpaxeHue, ec/in BamM
BCe BpeMs CKapMJIMBaKT roToBble 0bpa3bl?

JBoemMbic/ine - 3HAYUT CO3HaATEJIbHO
BEPUTL B JIOXKb, 3Has, YTO 3TO JI0OXb!

lpumMepbl 13  MOBCEAHEBHOU  XMU3HU:
«Hago b6bITb  KpacuBou, 4TObBbI  ObITh
CHYaCT/INBON», «MHE HYyXXHa orepauuns, 417obsbl
CTaTb KpacuBowi», «s AOJIXHa ObiTb XyAou,
N3BECTHOUW, MOAHOW»...

FOHowamMm BHYyLIalOT, YTO MAEBYLUKU -
LLIJTIOXU, CAMKU, BELLb.

Nx MOXHO O6uUTb, YyHUXAaTb... 3ITO
MapKeTUHIroBbIv X0J/10KoCT!!!

Kpyr/ible CyTKu, BCKO HaLLy XWU3Hb BJ1aCThb
umyLume oTyrnasaioT Hac! [losTomy, 4TO6bI
3alNTUTBCA  OT  [IPOHUKHOBEHUS  3TOU
TYrnocTv B Halle MbILLJIEHNE, — HAL4O0 YYUNTbLCH
yntaTtb!

Mbi [OJIXKHBI M04CTErnBaTb CO6CTBEHHOE
BoObpaxxeHne, pa3BuBaTb CBOW  pPa3yM,
OTCTanBaTb cBou ybexaeHus, BepuUTb B Hux!
Mbi [4OJIXHBI 3TO yMEeTb, 4TObObI COXPaHUTb
n cbepeyb cob6CTBEHHYHO JINYHOCTb.

«Yuntenb Ha 3ameHy». MoHosor
yuntesnsa nepes y4eHuKkamu

[OBOPSAT, 4YTO  KOJUIEKUMOHMPOBATb  4YTOo-nmbo -
HEHOPMabHO.

1 o4eHb BO MHOFOM HeHOPMasibHbIA. [la)ke MOXXHO
CKa3aTb, 4TO 8 eTnwmncT. N ogHa U3 cambiX CUbHBIX MOUX



3aBUCNMOCTEN - KHUT U,

BClo CBOIO CO3HaTesIbHYIO0 XWU3Hb A 4YuTat. OQHO3HAYHO
bnarogaps poauTensM, 3a 4TO UM OTAESIbHOE OrpoMHoe
cnacubo.

[MOMHI0, KaK B MepBOM KJlacCe U3YMUJINCb T€ TOBApPULLN,
KOTOpble  TecTupoBaanM Hac Mo  NecoYHble  4achbl
Ha CcKopo4dTeHue: ab3aubl, KOTOopble Hano ObL10 ycneTb
npoynmTaTb 3a MUHYTY, S 3aKOH4YWI K cepefuHe
MOJZIOXKEHHOI0 CPOKa.

Knacce B Nng9ToM B ropoackon 6mbnmnoteke 3akoH4YuUIacb
He npoYnTaHHasd MHOK JeTckasa sauTepaTypa. [lMpuwnoch
nepexoanTb Ha «B3POC/ble» KHUMN.

Pooutenn noanucbiBaiM MeHS Ha 4eTbipe WIn MnATb
Nnepuoanyecknx mnsgaHumn, KOoTopble A mporsaTbiBas B TOT
»Xe OeHb, KOrga nx ornyckasau B NoYTOBbIN ALLUK.

[MOMHIO0, KOrga y4umsaca B BOEHHOM y4unuuie, youBseHumne
OOHOKYPCHUKOB. S  Obls1  eOWHCTBEHHbIM  KYpCaHTOM,
BbIMNCbIBAOLWMNM ra3eTbl, @ KHUIKM rnotan oaHy 3a APYyromn.
Ha cTapwwux Kypcax HaM BblgaBanu uenbix 1200 pybnen
cTuneHamn, 1 npuxoaumnocb e3outb B MOCKBY,
B M3paTtenbCTBa, MNOTOMY 4YTO TakK NoJiyydasoCb [felleBrie.
Ype3Bbl4allHO [O0BOJIbHbLIN cobon, A npuBo3ua o6paTHO
CTOMKN KHUI WU pPafocTHO npubmean o4vepenHyr MosKy
K CTeHe MaJIeHbKOW KOMHAaTeHKMN B obwexuntmnmn. Coxuntenb
MoW Obls1, YBbI, HE paf.

Ho korpa 8 ycTpowica Ha paboTy, 4uTaThb
npopecCnoHasibHyl0 nnTepaTypy Yy MeHA He BO3HUKJIO
HUKAKOro  »XeslaHnga. YecTHO nbITascd, W HU4Yero
He MoJly4anocCb: s BOCMNPUHMMAN COBETbl aBTOpoB 6u3sHec-
nuTepaTypbl KakK MOMbITKY HayyYnTb MeHs XUTb. MeH4!
IBaguaTuaByxseTHero, «B3pocsieniero» MY>XXYUHY
C  «KOJIOCCaJIbHbIM  >XXUTEUCKUM  OMbITOM»,  KaKune-TOo
He3HaKoMble [OAObKW U TeTbKW NbITAlOTCA Y4YUTb XUTb!
Ha nownu oHW!

Mo nepBbIn pykoBoauTenb H. A. 04YeHb aKTUBHO
HacTameana, 4Tobbl S npoyYnmTan oAHy OusHec-KHUry



no neperosopam. O4YeHb XOPOLWO TMOMHIO, 4TO 3TO Oblna
KHUra Acu bapsbllueBol, Un3BEeCTHOro 6usHec-TpeHepa
no npogaxam. [lpuwnocb cebsa 3acTaBUTb, MNOTOMY 4YTO
OaBflieHNe  pPyKOBOAMUTENA  OKas3aJioCb CUJIbHee, 4YeMm
He)xeNlaHue Yy4YUTbCs Y HE3HAaKOMLEB.

3aberas Bnepen, CKaxky: 0ecaTb N1IeT CNYCTHA, K MOMEHTY
BblXOOa ee TpeTben KHUrn, «fMpoagakm no-B3pocsiomy», Acs
y>xe Obls1a Moen xopowien 3HakoMon. OHa NocBATUIA LEenyto
rnaBy paboTe BO3rnaBasemMoro MHoOW nogpasgesieHus.

QULLKN, UNHCTPYMEHTbI W [IpueMbl N3 TOW KHUMK
paboTanu, y MeHsa nowan nepsble Nponaku, 1, KOHEYHO Xe,
A Hayan 3arnaTtbiBaTb NpodecCcruoHaNlbHYl0 nnTepaTypy,
He  )Kys4. bubnnoteka Mosa pocsla B KAKOM-TO
reoMeTpmnyeckon nporpeccmm, wu KHUrM no 6BusHecy
NpeBpaTUINCh B HAPKOTMUK.

Mo moen cobCcTBEeHHON oueHKe, BosblUIag YacTb TeX Unun
MHbIX MOUX JINYHbIX OOCTUXKEHUN CBSA3aHa C TEM, Y4TO
A npoyuTasn, M C nocaenywwen pednekcmen, O0BOJIbHO
ObICTPO Nepexondaulen B 4ENCTBUA.

TeM He MeHee 04eHb-04eHb MHOrme JitoaAn He NoHUManNu,
3a4eM 4 Tpaydyy 1000-3000 - 5000, a wHorpa
n 10 000 pybnenm B Mecsu Ha KHUXXKWU. ByKBanbHO KpyTuan
nasbLEM Yy BUCKa 1 ropopuaun, byato a1 HeHopManbHbIN. [a,
A OEeNCTBUTENIbHO Obla1 TakoBbIM. HO noan He 4uTawowme
BCerga ocCTtaBaJiIuCb rge-to rnosanun, Ha MecTe, NMponoJiKas
KPYTUTb Manbuem. A Te, KTO 4YnTas, poc/an BMeCcTe CO MHOM
He No AHAM, a No Yacam. U g Obin o4eHb pad TOMY, 4TO MHe
y[anocCb noacagnuTb Ha 3TOT HAPKOTUK HECKOJIbKO OECATKOB
4yesioBeEK.

3HaeTe, 4YTO caMoe MHTepecHoe? O4YeHb MHOrve, Ha4vas
YUTaTb, roBOPAT: «Kakom e s Obll Aypak, 4TO He Hauvas
paHbLue!»

Mpnyem NpuM3HawCb YeCTHO: KHUIM - 3TO UHBECTULUN,
KOTOpble BO3BpaLLalTCH.

Bce noTpayveHHble OeHbrn BO3BpallaZIMCL YyXe 4epes
napy Mecsues...



Kak-To pa3 B Hawenm KOMMaHWUM npoBOAMST CeMUHap
Nropb MaHH. OH paccKa3biBas, 4TO 4YNTaeT Be3fe U cenyac
B €ro KOMujkKe OKOJIO LWeCTUCOT KHUr no busHecy. Torpaa
A 3aropencsa nm pewnn nobutb ero pekopa. LectucoTtyto
A npoynTasn, Korga MHe o110 4yTh BonbLle TpuguaTn ner.

KHUrn satarmvesann. Hano Hay4mTbCA BeCTU TPEHUHIun?
A wTyonpoBan COMMHEHUSA YMHbIX Jl0OEN N U3 OECATN KHUT
N3BJsIeKaN 4TO-TO cBoe. Hago Hay4uTbcsa 6paTb MHTEPBLIO?
[Mokynan n3gaHna ong >XypHasJncToB U MpeBpallan 3HaHUA
B HaBblkM. WM3y4nTb Bonpoc nupepctBa? [logbopa
nepcoHana? AenernposBaHuna? MoTtuBauun? KonupamTuHra?
BeneHns ©6noros? [ecsaTKW TOMOB, ThbICAYM CTpPaHuULL
Mo Ka>kaoMmy Bonpocy!

OoHaxabl doTorpadusa Moero KHUMXKHOro wkada,
BblJIOXKEeHHas Ha CcTpaHuue «MaHH, WBaHoB un dPepbep»
B Facebook, Bblrpana KOHKypC KHUXXHbIX LWKadoB, 3a 4TO
MHe nogapuan ele napoyvky KHUr c aBtorpadgamm aBTOpPOB.

Ha paboTe wkadg ¢ npoBmncarowmMMmy nosikaMmm CMoOTpesncs
He oO4YeHb MnpuBseKaTeslIbHO, U Mbl CO34asIM U3 3TUX KHUT
6nbnoTeky Hawen KoOMMaHuM - NycTb COTPYOHUKUN YUTAKOT
N pa3BMBalOTCA.

TeM He MeHee JINYHbIM MNPUMEepoM yaaBasioCb 3apa3nTb
naneko He Bcex. [loCTaToO4YHO MHOro Jiaen 4YuTaTb
He xoTenun. 1o cux nop A uHorga Chnbllly CTPaHHbIe hpa3bl
Tuna: «/fla 470 TaM A Mory rnpoynTaTtb? MeHsa XXU3Hb
Hayant». Wnn: «Hawemy pycckomy 6usHecy Bce 3Tu
aMepUKaHCKne Moaesim HuUKorga He rnogqouagyt».

o cux nop cCYyUTalw, YTO JIOOW, KOTOpble [axke
He nNbITAalTCA Ha4vaTb 4UTaTb, MPOCTO npuaymann cebe
CTanbHOe annbu, KOTOpbIM TMPUKPbIBAlOT COBCTBEHHLIE
Cc/1aboCTb U JieHb.

XoTa ecTb U agpyrue, ocobeHHble noan. OHWM YuTaloT
npocto Tak. C 0OHUM N3 TakKMX TOBapuLLEn A BCTPETUICA
HEeCKOJIbKO NleT Ha3ah W LOO0JIr0 He MOr MNOHATb, no4Yemy
KHUIN CKBO3b HEro MnpoxoAdaT, Kak BOJda 4epe3 pewieTo.
OKa3asnioCb, YTO 3TOT 4YesNlIoBeK 4YnTaeT ObusHec-nuTepaTypy,



KaK OObIKHOBEHHYIO KHWXKY. N COBEepLUEHHO
He OCMbICIMBAeT MNOJy4YeHHYyl  UHpopMauuo. Haxe
He pednekTupyeT No noBoAy MNpoyvYnmTaHHoro. lpo4yuTtan -
n BCe.

A pa>ke NpennosioXXNTb HE MOr, YTO JIIOAN MOTYT YATATb
He TakK, KakK a. Ho Korga A BCTpeTu1 3TOro 4yesioBeka - a OH,
MOHMMaellb, MNPOCTO MOBbIWas CBON WHTENNIeKTYyaJIbHbIN
YPOBEHb N NMpeBpaLlasicCa B XOpoLlero TeopeTunka, - Torga-to
y MeH4 n nosiBUJachb TaTynpoBKa: «4YUTAN
N OCMbICJIUBAN NPOYNTAHHOE!»

NMMeHHO Takoe 4TeHMe MHe u nomorno. Ecnm 6ol
A He npuMeHaNn naem n QUWKM N3 Yy>XKOro YycCrnewHoro
bnsHec-onbliTa, 9 caanca 6ol Ha TpeTbe KHUre u 4YnTaTb Obl
nepectan. Ybeauncsa 6bl, Kak apyrue, 6yaTto «CMbIC/1a HET>»,
n 6bpocun.

Ho mna>ke 3TO He camMmoe rnaBHoe.

Cenyac nonaeT CJ/IOXHbIN TEKCT, HO MpoLly Hanpsa4bCs.
To, 4TO HanMucaHo fasnblue, - 04eHb CepbesHo.

Obuwasace € MHOXeCTBOM Jilo4en, s npuwen
K BblBOLY, YTO YPOBEHb WHTEJIJIEKTa N TBOPYECKUX
criocobHocTen Haxo4uTCs B NpsMOW
NPOMOPUMOHANIbHON  3aBUCUMOCTM OT KayecTBa
N KONn4ecTBa CTUMYJIOB, KOTOpble Mnojsy4aeT Hall
mo3r. Kak nwbonm mMyckyn, nwbas  Mblwua
pa3BuBaeTca 6bnaropnapa Harpyskam. Yem 6onbuie
N Yawe Mbl bygem mcnosb3oBaTb CBOM TBOPYECKUN
«MYCKYJ1», WX, NpoLle roBops, MO3r, TeM CUJbHee
OH CcTaHeT. Kopo4e, MO3Ir HY>XHO TPEHMPOBaTb.

Hn ona Koro, HaBepHoOe, He CEKPET, YTO HM OAHA XXUNBaS
cuctemMa (4enoBe4YeCKMM OpPraHu3M, KOJIEKTUB, CTpaHa,
nepeBo, LUBeTHasa KanycTa) He MOXEeT O0CTaBaTbCH
B HEeWTpasbHOM cocTosaHun. OHa nubo pgerpaaupyeTt, nmbo
pa3BmBaeTcAa. [lpyroro He paHo. Pa3BmMBaTbCA OHa MOXeET
NCKAKYNTENBbHO OT BO3OENCTBUSA BHELWHUX (PaKTOpPOB, UM



ctumynos. Ecnm ctumyna HeT, cCuUCTeMa HadnHaer
aerpagmpoBaTtb. [lpy  3TOM  CTUMYJibl  TOXe  MOryT
pa3pywaTb, eC/In OHN HeKa4vyeCTBeHHble. HekayeCTBEHHbIM
CTUMYZIOM  OJ19  4esioBE€YEeCKOro Mo3ra MoxeT ObITb,
Hanpumep, «fom-2» Ha THT, wam p[gna xenygka -
nonydabpukatbl ¢ nobaBneHneMm DeCKOHeYHOro Koanm4yecTBa
KaHLLepOreHos.

OTCcyTCTBME CTUMYJIOB BefeT K rmbenn cncrtemol. B aTom
N 3aKJIl04aeTCsa CyTb 3BOJIIOLMN: BCE, YTO HE HAXOOWUT B HacC
npuMeHeHns, npupoaa nonpocTty 3abupaeTr obpaTHoO.
Y HEKOTOPLIX pblb, XUBYLWMX B rybnHax okeaHa, HET rnas.
[MpnynHa B TOM, 4TO 3TU PblObl HE MONIL3YIOTCA 3PEHUEM,
a BCe, 4YTO He NCNoJsib3yeTcs, NOCTerneHHO aTpodupyeTcs.
N HaobopoT: BCE, 4YTO Mbl WCMOJIb3YyEM U TMOCTOAHHO
TpeHupyeMm, HaamBaeTCcsa CUJION.

9TO 3HA4YUT, 4TO 4YeM 6onblue YenoBeK YUTaeT KHUMK
Npo nNpoAan, KOMMYHUKaUWUW, MEHEOXXMEHT, MapKeTUHr
(opa npo 4TO yrogHo!), TeM 4awie B roJsiIoBy emMy npuxonsaT
HOBble ngen ona éusHeca, ansa AMYHOU SPPEKTUBHOCTN.

N nosToMy C KaXabiM OHEM Takue Jloan BCe Jyylle
pa3bupatoTca B CyTWU, B CMbIC/IaX, B JIOFMKe TOro, 4em
yBJieyeHbl. A 3TO, B CBOK o4epenb, NPoNCXoauT, NOTOMY 4TO
MO3I OTBEeYaeT Ha CTUMYJIbl, KOTOPbIE Mbl EMY [a€EM.

Kopo4e, NpoCTO TaK reHnasibHas naes B roJioBy NpumnTu
He MOXeT.

Ternepb NPo Ka4eCTBO CTUMYJIOB.

HepnaBHo B xypHane Chief Time npo4nTan HebonbLyto
NCTOPUIO MPO akagemMuka HaTanbio [leTpoBHY bexTepesy.
9TO Hay4dHbIM pykoBoauTesib WHCTUTYTa MoO3ra 4esioBeka
PAH.

CyTb CcTaTbu 3akJ/w4anacb B cnegywowem. HAYHHO
YCTAHOBJIEHO, 410 npoucxooutT B MO3ry nNpu cambix
pa3HbIX BO34ENCTBUSAX.

Koroa 4enoBek Ha4dYuMHaeT pJenaTtb 4YTO-TO HOBOE,
TO CHa4vajsla BKJIlDYaeTCsa BeCb MO3r, KOTOPbIM HayYnHaeT
aKTUBHO paboTaTb. [locTeneHHO pa3sin4dHble ero obnacTwu



Ha4YMHaT OTKJ/IO4YaTbCA, U B pabodyeM COCTOAHUM OCTalOTCA
TO/IbKO Heobxoaumble ONsg  TeKywen onepaunoHHomn
nedatenbHoCcTW. [loaToMy, ecnm 4YenoBekK BCH >KU3Hb
3aHMMaeTCa «CTepeoTUNnHOM» AeATEeNIbHOCTbIO - Harnpumep,
CTOMT 3@ KOHBEMEepoOM W HUYEro HOBOIMO0 He YuTaer,
a csBobogHoe BpemMsA NPOBOAMT 3@ WUrpon B OOMUHO, -
TO Yy Hero 3afencTBOBaHbl TOJIbKO OBe 4acTuW MoO3ra: ofHa
OoTBeYaeT 3a KoHBeKnep, a Apyras 3a 4OMUHO.

Tak BOT Tenepb camoe rnaBHoe. OcCTajibHble YacTu
MO3ra aTponpoBaanCs.

N B 40 neT 3TOT YENIOBEK Yy>XE HU 3a 4YTO HEe CMOXeT
BblyYNTb  WMHOCTPAHHLIA  A3blK. 2Ta  4aCTb  MO3ra,
Heoorpy>XeHHad CTuMyslamMun, 3a MHoOrme roabl MpPUBbLIKNA
He paboTaTb - U NepecTana paboTaTs.

BoT oOTpbIBOK M3 cCcTaTbW npo HaTanbto bexTepesy:
«Korga 4 paboTana C naynmeHTamMu, WUCNbITbIBAOWUMN
3aTpyoHEeHNAa C NaMAaTbio, U CripawmBana y HuUxX: “Bbl MHOro
yutaerte?” - “Ila, BCce rasetvhbl”. A Torga BCe raseTtbl Yy HacC
bl NOYTU OAMHAKOBLIE, N 9 oTBeYana: “Ecnm He cTaHeTe
YynTaTb YTO-TO APYroe, TO 1 He 3aBUAYIO Ballen cTapocTun”.
Hy>XHO MpakKTUKOBaTb XOTSA Obl pa3Hoobpa3Hoe YTeHune».,

Ecnn xo4elwb, 4TObbl Yy Teba OblM CUNbHbIE PYKU, HAO0
KayaTb MbllULblI HA pyKaX.

Ecnn xoveuwb, 4T06bl Y TEDA BbINN CUNBHLIE HOMW, HAAO0
beraTb U NpucenaTs.

Ecnm xo4ewb 6bICTpo coobpaxkaTb, 6bICTPO MPUHUMATbL
pelleHns N coBepllaTb OTKPbLITUSA, HY)>XHO Ka4daTb CaMylo
FNaBHYIO MbILLLLY B OpraHu3mMe - Hall AparoueHHbIN MO3T.,

Yntaa npodeccrnmoHanbHylO nUTepaTypy, HadnHaellb
MOHMMATb KOHUEenuun Wn CMbICN BedeHna BusHeca.
N cTaHOBULLBLCA CUNIbHEe.

Yntaa XyLoOXeCTBEeHHYI JuTepaTypy, HadunmHaelb
MOHMMaTb >XWU3Hb. W CcTaHoOBMWbLCA MyAOpee. KcTaTy,
OynbBapHbIe POMaHbl - CTUMYJT HEKAQYe€CTBEHHbIN.

Obwascb C YMHbIMM W  yCNEewWHbIMXA  JIIOAbMWU,
BOCNPUHMMaELLb WX OMbIT WU CaM CTaHoBUWbLCA 6anxe



K ycnexy.

HayHewb pa3dbupaTbCa B  BOCTOYHOM  KYJbTYype,
NOCMOTPULWLbL YMHOE KWHO, OcCBouUWb Jstobble HOoBbIE
N KaYeCTBEHHble HaBbIKU U TeEOpUNM - N TBOSA MbILILA
3apaboTaeT BO BCHO MOLWHOCTb, ABUrass TBOE pa3BUTME.
YKnoHnwbCA - OHa aTpodwumpyeTca n pgerpagupyert. Wnn,
ecnin XoTuTe, OTyneerT.

Tak 4yTO YynTanTe, ocBamBauTe npoYnmTaHHoe
N TPEHUPYUTE CaMylo T[JIaBHYIO MbIlWLY B OpraHusMe.
N He 3abyabTe coenaTb cebe TaTympoBKy, NpsamMo Ha nby.
Y MeHAa Takasa eCTb. [NlomoraerT!



3. OTKa3biBauTeCb OT HEBEPHbIX
CTpaTerum - 3To nNposBJieHue
CUJbI

B nepeBHe XW1J1 OC/INK YTIPSMbIU,

OH TpaBKy wunras 6e3 3ab0T.

KyLuas oBec, HoO He CJ1yLiasics Mmamy

N nenan Bce HaoboporT.

Mamy oc/yluaTbCs - pa3Be BO3MOXHO?
bbi1 yanesieH gaxe CJioH,

Ho oc/ink ynpsambeivi He CJ1yLuascs Mmamy,
[losTomy Bbipoc OCJIOM.

lleTckoe CTuxoTBopeHne

B 2000 rogy MHe ocCTaBaJicA BCero rog A0 BblMycKa
n3 CepnyxoBCKOro BbICLLEro BOEHHOro0 KOMaHAHOro
NWHXXEHEPHOr0 yynauuia pakeTHbIX BOWCK CTpaTermyeckoro
Ha3HadYyeHusa Poccuinckon Pepepaunn. A yxe bosee 4em
afantupoBanca n Habpanca cun, y MeHA OblIO MHOrO
opysen v eanHOMBILLIEHHUKOB, U, KOHEYHO »e, A XoTen
CTaTb HaCTOALLNM odunepom. O4yeHb Harns4Ho
npeactasnan cebe OpbI3ry WAMMAHCKOro Ha BbIMYCKHOM,
30/10Tble MNOroHbl Ha 6enon pybawke un pacnpeneneHue
Kyfoa-HMbyab B panoH KaHcKa uaun, ecnn noseseT, TenkKoBoO
C nNpoxoXaeHmem pJanbHenwen cayxbbl Ha CNaBHbIX
«Tononax-M»,

Kak pa3 B TO »Xe BpeMs U3 Tex e BOWNCK YBOJIbHANCS
Mo BbICJyre net Mom oTey. A He 3HAl, Kakne MMEHHO
MaxmHauum B TOT MOMEHT npoBoanam B MuMHOBOPOHSI,
HO nocse pABaguaTu ceMu JieT BbICAYrM MNOAMNOJIKOBHUK
BoOpy>XeHHbIX CU Hallen CTPaHbl ocTancsa 6e3 XUAanwHoro



cepTuduKaTa, KOTOpbIN Obls1 MOJNIOXKEH BCEM BOEHHbIM
MeHCrnoHepaM.

[Mocne 3Toro ortewl, NocYMUTas CBOMM LAOJITOM HE 4aThb MHe
coenaTtb Kapbepy odwuuepa. B ooHO M3 BOCKpPeCEHUN OH
npmexan Ko MHe B y4yuauuwe. PasroBop Obin TAXXenbiM.
A o4eHb He xoTen 6pocaTb AUCTaHUMIO 3@ CTO METPOB
00 uHMWa. A 6bl1 OOHUM U3 NYYWNX KYPCAHTOB CBOEW
pOThbl, 3@ nocJefHue TpWU roga He MnoaydYnsa HuU OLHON
YyeTBEPKWN B aTTecTaT, U Y MeHA y>Xe faxke bblsla HanmcaHa
annnomHasa pabota. K ToMy XXe BO MHe uUrpasa loHollecKas
pPOMaHTUKa, CoCTOoSAHME HeonpeneneHHoCTH
Ha «rpa>xgaHKe» nyraJo.

Ho oTeuy HacTtoan Ha cBoeM. «CblH, 3TO HeBepHas
XXU3HEHHasa cTpaTernd. 9 yxe oTcay>Xmnn 6osblie nosoBUHbI
CBOEW »XW3HM 3a HaC OBOUX. ITOro XxBaTUT U Ha Tebsa Toxe,
Mbl CBOW [0Jr CTpaHe oThann. Ecnm Tbl cynmTaewsb, 4TO
OTCTynaTb OT HaMeYeHHbIX cTpaTterunm - cnabasa no3nuus,
Tbl owmnbaewbCca. ITO NPOsABAEHNE CUJIbl - HAaNpaBUTb CBOIO
XXWU3Hb B JpYyroe pycsio U NposiBUTbL ceba B ApYyrom».

KoHe4yHO, nmocsie TakKuxX CJZI0OB A pacxoTesl CTaHOBUTbLCH
ouruepoM 1 yexasn B MOCKBY NepeBOAUNTbLCA B rPpaKgaHCKNN
BY3.

DTOT YPOK A 3aMOMHWUJ1 Ha BCHO XXWU3Hb.

Bcerga >asnb OpocaTb TO, 4TO Tbl CO34aellb BOKpPYr
cebs, yem obpacTaellb, 4HTO yMeelb U 3Haelwb. 30ecb BCe
Tak 3HAaKOMO, a TaM, B HEM3BECTHOCTW, CTPALIHO N HEesACHO.
Jlydwe cuHuua B pykax, 4eM xupad B obnakax.

Ho BCe-Takm HY)>XHO yMeTb MEeHATb CTpaTerunto. Hy»XHo
yMeTb CBOpaymBaTb C MyTW, WUCKATb Jfpyrve mMooenu
noseneHns, npoboBaTb 4YTO-TO HOBOE, WHOrga waraTtb
Ha3ag, ecnun, NMOMbIKaBLUUCbL, MOHMMaellb - TOro, 4Yero Tak
XoTen, [oCTUYb He yaaeTcCs.

bbiBaeT, MHe NPUXOANTCA CHUMATb JII0AEN C LOJIKHOCTU
MeHeL>XepoB, MOTOMY 4YTO OHW He CnpasndarwTCad. ITO
HEeNPUATHO He TOJIbKO UM, HO U MHe, A BaM CKaxy. He camas
Nlerkasa 3ajada - CKa3aTb 4YesioBeKY, YTO OH He crnpaBwuJcCH,



N NPU 3TOM OCTaBUTb ero paboTaTbe B KOMMaHUM Ha OPYrou
DOJDKHOCTU. JIloan B TakKuUx clydadax 4YeTKo OeNnATcd Ha OBe
KaTeropumn: ogHM HUYero He XOTAT C/biWwaTh, «LennarTca»
3a DOJIKHOCTb, MblTalTCA yJI0BKaMu, yrosopamwu
N MaHUNYNaUMAMN OCTaTbCsa B Kpecse 6bonbworo 6occa,
a Korga He noJiy4yaeTca - yxXoOAT W3 KOMMaHuUW. BTopbiM
ropasfno TaXesiee, HO OHU Aep>XaTCsa LOCTOMHO W OenakwT
war Hasan. [lo ™MoeMy onbiTy, 3TU COTPYLAHWKMN,
OTKa3aBLUNCb OT TMpPeXXHeW cTpaTeruu, BbIMrpbiBalOT B CTa
npoueHTax cny4daeB. OHM BO3BpalLalOTCA Ha npegbiaylime
no3nuun, rae wux pesatenbHocTb 6blna  addekTuBHOM
N pe3ysibTaTUBHON. Y ObIBLUMX PYyKOBOOUTEsSIEN MOABNAETCA
BO3MOXXHOCTb CMOTpPEeTb Ha Bu3HeC opyrmMmu rnasamu. 3Has,
YTO N KaK TMpoOUCXOOUT YPOBHEM Bbille U Kak TaM
NPUHUMAIOTCA peleHnd, 3Tu aanm HadmHalT paboTaTb
elwe naogoTBopHEe U Moka3sbiBaloT cebs, Kak npaBuio,
HacCTOAWMMN 3KCNepTaMu BO BCexX BOMpocaxXx Ha CBoeM
HOBOM/CTapOM YpPOBHE.

OoHaXxabl A YNTaNl UHTEPBbLIO C OOHUM SAMOHCKUM TOfM-
MeHeO)KepoM, KOTOPbIN yTBepXAaJl: CaMbiM TJlaBHbIM
YPOKOM B €ro »XW3HM Obl10 MOHMXXEHUE B OOJIKHOCTU. 3TO
MO3BOJINJIO €My T[MOTOM [OOCTUYb Cepbe3HbIX KapbepHbIX
N NpodeCcCnoHasIbHbIX YCMNexoB.

CmMeHa cTpaTermm, B TOM 4uUcCNe OTKa3s OT paHee
BblOpaHHON, MOXXET MPUBECTU K OTJINYHbLIM pe3ysibTaTaM.
Camoe rnasHoe - 3TO no3numa cunbHoro. OcCo3HaHHaA
Mo3numnd 3akaJlieHHOro, My>KecTBeHHOro 4yesiopeka.

Jlloon, KoTopble ynupakwTca Torpa, Korga Yy HUx
He noJsiy4aeTcCsa peasin3oBaTb CBOK CTpaTeruto, U npm 3Tom
He MEHSAIT Crnocobbl [OCTMXXEeHUs ueanm Wn  gepxatcs
3@ CBOIO CTpaTerno pykamm n Horamm, - cnabaku. BeirnaoaT
OHU >Xasko. CKOJIbKO pa3 4 Buaesn, Kak pagunm Haanmcu
Ha BU3UTKe «pykoBOAUTEeNb OoTAena» AN MeHANn MecTo
paboTbl, yxoounm B MaJIEHbKME CEPEHbKME OpraHmsauumn
Ha MeHblUyl 3apnjaTty, HO 3aTO OCTaBaJIUCb «MNpu
MOroHax».



A b6biBaeT, npuxoaaT Ha cobecenoBaHme Ha OOJIKHOCTb
pykoBoaouTenda AN CO CTOpOHbl. A MM rosopto: «Bce
B Mopsake, Mbl FOTOBbI HadaTb paboTaTb C BaMu, HO Bbl
OO/MKHblI cebsa nokasaTb, nopaboTaTb ABa, TpW, 4YeTbipe
MecdAua C KkKameHTamun. Ecnm noatBepAuTCs, 4YTO Bbl
O0ENCTBUTENbHO CMocobHbl npofaBaTb B MoJjle, Mbl Bac
Ha3Ha4YMM. 3TO Ba)KHO B HaweM busHece». lHorga oT Takux
MOUX CJNIOB WX HadunHaeT OykBaJsibHO noTpsaxumBaTb. W non
npensiorom, YTo «oH v Tak rnotpatua LUEJIbIX 1,5 roga ceoeu
XU3HU Ha JINHEVIHYO AOJIXHOCTb crieynaancrta v Ha paboTty
C KJIMEHTaMu», TN «PyKOBOOUTENU» YXOOAT B Ty Xe
MaJIeHbKYID CEepeHbKyl OpraHusauyuio Ha  3aprJiaTty
MeHbLUYI0, 4eM nosiydanu Obl y Hac, byay4un cneumannctamn.

CO CTOpPOHbI 3TO He KaXXeTca CUJIbHOW Mno3nynen.
YenioBeK He MOXEeT U3MEHUTb CBOI JIMYHYIO CTpaTervto -
«bbITb pyKOBOAMUTENEM KOro-Hmbyab wn rae-Hubyab», -
N OT 3TOro NOpPo CTaHOBUTCSH CMELLHO.

MHOrne CnpocAaT MeHs, a KakK e npumep ¢ Tomacom
DOUCOHOM, KOTOopbIn npoboBan mM3006pecTn  JlaMMNOYKY
6000 pa3? Hy, BOo-nepBbLIX, 3TO UCKJIOYEHNEe, a BO-BTOpPbLIX,
caM 3OMCOH 1 rosopun: «5 He owmnbcsa 6000 pas. 9 npocTo
npnayman 5999 cnocobos, no4emy 3710 He paboTaeT». OH
Ka>Xablh pa3 npoboBas 3aHOBO W BCe BpPeMA MeHAn
cTpaTeruio.

[MpuBeny bonee XKECTKUNN npumep. Pacckaxy
06 ocHoBaTene byTumka genoBon nutepaTypbl Boffo Oume
JlebeneBe, C KOTOPbIM Mbl MNO3HAKOMWUIUCL J1I€TOM
2012 ropa. OYeHb TrpPaMOTHbIN W MNPUATHBIN MAPEHb,
KOTOPbIN 3axoTern N3MEHUTb Mup. OH cospan
OENCTBUTENIbHO  KJNIACCHYKO  KOMMAHWUIO C  KJ1ACCHbIM
KJINEHTOOPUEHTUPOBAHHBLIM  MOAXOA0M, O4YeHb  O0Jro
ynnpasncs, o4eHb MHOro paboTtasn, o4eHb CUJIbHO NepeXxmnean
3a CBOe AeTule, HO cTpaTeruto He MeHsan. MoxeT 6biTb,
Boffo onepenuna ceoe BpeMs, MOXXeT bbiTb, €ro Bpems eLle
He MPULWJIO, MOXET OblTb, Y HaC HUKOrga He noJay4YnuTCcH
co3fdaTb MaccoBylo nMoTpebHOCTb B KJjlaccHoM 6usHec-



nuTepaType, a MOXeT, Kakon-To Tymbnep y MeHen>Xepos
Korga-Hmbynob nepeknynTcd, HO AMMUHA UCTOpUsS BCEM
nssectHa. OH npopdasn BCe, 4TO MOXHO ObI10, BKJOYas
KBapTUPY, He XoOawmn B OTMNYCK HECKOJZIbKO JIeT, HO Tak
N HEe Hay4nn Naen MHOro YntaTb Npo bmusHec.

A NoTOM CMeHWUN CcTpaTernto M Ha4van 3apabaTbiBaThb
nepBble pAeHbrM Ha O6yTnkax 4Yaa u Kode, pybawek
N COpOYeEK, NOCYAbl U KYJIMHAPHbLIX KHUT, fa)ke Ha nuee. Bce
non bpeHgom Boffo. A 3a AunMy pafytocb U Xo4y, 4TOObI
y Hero Bce rnoJly4mnocb. Tak YeCTHO, KakK OH, Y HaC MaJio KTO
B CTpaHe paboTaeT. Ho, ecnm 6bl OH CTpaTernio He CMeHWu,
Mor 6bl 6peHa U CrMHYTb BMecTe C HUM.

He oTkKa3biBaTbCs OT BblOpaHHOM cCTpaTernm, ecnu
HN4Yero He noJsiyyvaeTtcs, 6BuTbCca rosioBon 06 OOHY M Ty Xe
CTeHy, bepeyb CBOO CTpaTerunto, gake HeCMoTps Ha TO, 4YTO
Tbl MeONIeHHO TOHEelWb, - 3TO no3nuns Nyb6anyYHON >KepTBbl.
«4 byny BepeH cBOMM umpaeasam, 3a HUX N byay ymumpartb
MonoabiM. CMOTpUTE, CMOTPUTE BCE, KaK MHe nJoxo,
HO 3aTO d MAaTPUOT CBOEN CTpaTeruu...»

OTKa3aTbCHA OT HEBEPHO BbIOpaHHOW CTpaTerun - 3Ha4YuT
NPOSABUTbL 34pPaBbll CMbIC/, YMEHUE B3ATb KOHTPOJIb Hapg
CUTyaumen, BOBpPeMS HaXaTb Ha TOpPMO3, BOBpeMs
BbIBEPHYTb WTYypBas. [NycTb Hag Tobon CMETCA U roBOpPAT,
YTO Tbl Mpourpan, pa3 ocTaHoBUACA. [loCMOTPUM, YTO
C 3TuMm mogbMu 6byneT, KTO OKaXXeTcsd TeM CaMbiM
rnocsieH1M, KOTOPbIN XOPOLLO CMEETCH.

Aymato, 410 Yy [HOumbl JlebeneBa 4epe3 BCHO CMUHY
KpacyeTcs TaTyupoBka: «OTKA3bIBAUCA OT HEBEPHbIX
CTPATErMi1. 3TO NPOABJNEHUE CUJIbl».

Y MeHAa Takafa ToXKe eCcTb. MHe ee oTeL caoenan.



4. To, HTO OYEeBUAHO AOJIA BacC,
He OYeBUAOHO ONA Apyrux

HacrarneTt Bpemsd, kKorda rNnoToMKU Haliu
6y,ﬂyT YAUBJIATBCA, YTO Mbl HE 3HaJ/IM TaKnux
OYEeBUAHbIX BELLEN.

CeHeKka

- MakcuM, Tbl C/bIlLLIaST HOBYHK [ECHK
EsieHbl BaeHrn «CHoBa CTOO oHa»?

- [lana, 9 He 3Haw, KTo Takas EneHa
BaeHra.

- Kak, cblHOK, Tbl HE 3HAELLIb BAEHIY?!
Ee Bce 3HaroT!

- A g HerT...

HenaBHuvi anasor ¢ oTLUOM

29 uiong 2002 ropna a npuwen paboTaTb B KOMMNAHUIO
«4TOo pgenaTtb KoHcanT», C KOTOPOW CBsi3asl OaJibHENLUYIO
XKU3Hb.

Monan s Tyaa, Kak N OONbLUMHCTBO MOUX 3HAKOMBbIX,
cJlydaunHo. Mo OKOHYaHun BYy3a ncKan paboTy
Mo crneunmanbHOCTU U Mpuwen ycTpamBaTbCA CEPBUCHBLIM
nH>xeHepoM. CoTpyaHUKN Ccny>xbbl nepcoHana, BOJWEDOHbIM
obpa3oM pacno3HaB BO MHe TallaHT [leperoBopLUNKa,
3aBepusn, 4To MeHs ObyayT 3ToMy y4nTb. Tak 8 34echb
N OKa3ascs.

Xo4dy cpa3y e obpaTuTb BHMMaHME Ha chepgytouime
aCreKThbl.

A HM opgHoro AaHA He paboTan B KOMMepYeCcKomn
OopraHmMsaumm, BCe MOUN 3aHATUA 00 3Toro Oblam Kak y Toma
Cownepa.



{1 He 3Han, no4yemy BO MHe pacrno3Haan TanaHT
neperoBopLiMKa, TakK KaK C KJIMEeHTaMM TOXXe HuKorga
He paboTan.

A 0o 3Toro nposes 4eTbipe roga B apmuun, rge 6bin
HEeCKOJIbKO M30JIMpOBaH OT pa3BMBaloOLWErocsa counyma,
oT4Yero nopoun 4yBcTBOBasJ cebs gukapem.

MockBa ngns MeHAa He 6bila  TOrga roponom
BO3MOXXHOCTeN. TeM MecToM, rge mMmenacb paborta, Toraa
Kak Ha Moen poaunHe paboTy 6bI1I0 HaAaWTU KpanHe
3aTPYyOHUTENbHO.

N BOT OH, nepBbin paboymnm pOeHb. Mow nepsbIn
pykosoauTteno H. A. gaeT 3ajaHue Ha Bble3g K KIJ/INEeHTY
Ha Opyron KoHel MOCKBbI, OWCK C 3anucbio OgeMoBepcumn
«KOHCYyNbTaHTIIOC» N KaKue-TO MHCTPYKLUUK, NPO KOTOopble
1 3abbl/1, KaK TOJIbKO CMYCTU/ICS B METPO.

[MeperoBopbl, Ha MOWN B3rnd4, NMPOLWIN 3aMe4aTesbHO.
MeHA HUKTO He BbIFOHAJ1 C MOpora, Ha MeHs He Kpuyanu,
MeHS BbIC/yLlann, BEXJIMBO CKa3aB, 4YTO, HaBepHoe, Koraa-
HNOYOb MHOPMaLUKMA NPUroanTCs, N oTNpasuam obpaTHoO.

H. A. a nobamBancs, He 3Haj, 4ero OT Hee XAaTb.
YBngeB MeHS, OHa CKasaJsa: «3arnoJiHANW oT4eT. Yepes
nosyaca nogxoan caasaTb». Kakon otvyeT? Kyga caoasaTb?
Kak 3anonHATL?

MHe 3Ta cuTyauunsa He HpaBwuiacb. A CNPOCUTbL 4 NOYeMYy-
TO CTEeCHSAJICA, TaK KakK HUKOro He 3HaJl, CO MHOW TOoXe
He noaxoamnnm 3HaKOMWUTbCA, JIIOAN BOKPYr 3aHUMasnChb
cBoMMnm pgenamn. BoT u cumpen, KakK WCTyKaH, rnaags
Ha Mepuawwnum 3KpaH MoHUTOopa. OTBpaTUTENbHOE
owlyLuieHune.

Il1Ba MOuX cocefla NO KOMHaTe pa3roBapuBan, A Kpaem
yxa nogcnywmBan ux pasrosop, n TyT (0, 4yno!) onuH
N3 HUx rosoput: «MHe K H. A. 4yepe3 5 MUHYT, HaOo eLlle
OTYeT 3anoJIHUTb», M[OoCTaeT 3asaBkybymary Ha Bble3[,
rnepesopayvmBaeT JINCT U HAYMHAET 3anosIHATb nonda. AX, BOT
OHO 4TOo! d p[pocTan CcBOW JINCT, NepeBepHyJs, Hadan
BHMMaTeNbHO W3y4aTb, MefJIeHHO 3amnoJiHAa TO, Y4TO



noHMMan. Ho 4to Takoe, Hanpumep, «CermeHT: BIAXK, KM,
KIc, K, C, M, lNap», Tak n He goragascs.

Koe-KaK, KpaxTsa, 4epe3 nojaTopa Yaca MOKOBbIIAN
K H. A. u Havyan cpaBaTb €W HamnoJIOBUHY 3aMNOJIHEHHbIN
oTYerT.

- A rno4emy Tbl CHET KJ/INEHTY HE BbICTaBwWJl, pa3 BO3HUK
UHTEpecC K Ham?

YTo oTBeTUTL? YHYTO 9 He 3Han 0 HeobxoammocTw
BbICTaB/IATb KJIMEHTY CYET M Brepsble 06 3TOM chbiwy? YTO
1 MOHATUSA HE UMelD, YTO TaKoe CYEeT N KaK ero BblCTaBNATb?
YTo 9 paboTato nepBbIN AEHb U MOry pacCYMTbIBaTb Ha TO,
4YTO CO MHOW Oyny pa3roBapuMBaTb KakK C HOBUYKOM? YTO
B MNepBbin OeHb S He XO04y MoKa3aTbCHA TYMblM, MO3TOMY
He Npu3Hatocb H. A., 4TO HKU pura He NoOHUMaK?

He poxpaswwucb oTBeTa, H. A. KPWUKHyNa OOLHOMY
N3 MaTepbliX COTPYLAHNKOB:

- BauJiaB, moMorn HoOBM4YKYy BbICTaBUTb c4eT!

BaunaB, [O0/ro He 3aMopaymBasiCb, 4YTO-TO ObICTpPO
caenas, KoOMy-TO ObICTPO MNO3BOHWJ, Y3Ha/sl HOMEpP CYeTa,
YTO-TO MOTbIKa/s Ha KanbKynaTope. Yepes nATb MUHYT
Yy MeHs B pyKax Obls1 cBeXXeHane4yaTaHHbIN CYeT.

YTo MHe penatb C HMM pasnblle, A He npegnoJsiarari
BooOLUle, TaK KakK CJiOBa «BbICTaBUTb KJ/IMEHTY cCYeT» a1
MEeHS B eOWHbIN CMbIC/ZT He CKagblBasnCb. d OTAa/IeHHO
MOHMMAJ, KTO TaKMe KJNEHTbl U YTO TaKoe CYeT, XOpoLwo
MOHMMAJ, 4YTO TaKoe CJIOBO «BbICTaBUTb», TaK KaK Mbl
B apMUK BbICTaBASA/IM  4YaCOBbIX BOKPYr OXpaHAeMbIX
061HEeKTOB, HO CJIOBOCOYETAHUE «BbICTAaBUTb KJMEHTY CHET»
ornpenesieHHO He BMellasioCcb B paMkKu. NHTynuna MeHs
B 3TOT MOMEHT nogsogwuna, a crnpawmBaTb ObiJ10 CTpaLUHO,
4yT0bbl He nogymanun, 6ynTo 9 «0cobeHHbIn». YTO menaTb,
A He 3Ha.

MpoxopAawada mumo H. A. cnpocuna:

- Hy 4TO, oTnpaswua cyeT?

Ona! Tenepb ewe n «oTnpaBun». Kak ero oTnpasiaaTb?
«[loyTonm Poccnm», 41o nn?



- HeT, - roBopto, - He oTnpaBuJI.

- Hy BOH hakc ctouT. Uawn, oTnpaBb ObICTPEHBLKO.

HYyBCTBOBaJIOCb, YTO MON PYKOBOAUTEJIb Y>KEe HaydunHaeT
pa3gpa)kaTbCA.

HaBepHoe, MHOrme nw0gn, YynTaa BCe 3TO, AyMAlOT, 4TO
A 4enoBek Hepanekumn. TonbkKo S He Bepto, OyaTo Bbl
C poXOeHna ymeeTte oTnpasnaTtb ¢pakc. B 2002 roay a Toxe
He yMmen. oCToAB MWHYTbl TPU Hag CTPaHHOW MallUHON
no mMmeHn ®dakc, s MNOHSAN, YTO UAEeT He TOJIbKO MNepBbin,
HO W nocnegHun peHb Moen paboTbl. Cenmyvac 4 euwe
HEMHOXXKO MOTOPMOXY, U MeHs yBOMIAT. Takxe s NnoHMmarn,
YTO KJIMEHTY HYXXHO CYeT AO0CTaBUTb, Mo3ToMy cobpancs,
ofesica u noexan Ha Apyrom KkoHel Mocksbl. KnmeHTka 6bliia
yOuBJIeHA, KOrga yBuaena MeHS BTOPOM pa3 3a [AeHb,
S yNbIOHYICA, NPOTAHYN €M CHeT N CKasall:

- PykoBoauTesib npocuia nepenaTb BaM CYeT, TakK Kak
Bbl MPOSABUIN MHTEPEC K Hawwum ycayram. BoT, Bo3bMuUTE,
no>xanyucTa.

- Makcum, HO 3a4eM Bbl e3aunm? BboicTaBuam Obl MHe
no akcy.

- 4 pewnn coenatb 3TO NNMYHO. MHe MoOKa3anocCb, Tak
nydule, - cKkasasn a u yexan obpaTHo.

B ouce meHsa yxe obbickanumcb, oT H. A. 4 nony4umn
HaroHAM 3a To, 4To 6e3 npenynpexneHusa yexan K KJINeHTy.
Ho Tak Kak A MoHMMas, 4TO 3TO MOW NOC/AefHUN [OeHb
n 60aTbCca 6onbLUe HeYvero, s 6e3 BCAKOro CTeCHEHUSA 3a9BUJT
e, 4YTO He 3Hal, KakK oTnpaBnATb (akC, HO 3agady
Mo OOCTaBKe cYyeTa BbIMOJIHWI. Ha 4TO 1 NOJsy4Ynn N0rnNyHbIn
OTBET:

- A 4TO, CNPOCUTL ObISIO CNNOXKHO?

A orBeTmn - pga, NOTOMYy 4YTO He nNpuBblk beraTb
N CNpawunBaTb, HE NMPUBLIK, YTO KaXXAbl NpenocTaBsieH caM
cebe, He NMPUBbLIK AOraabiBaTbCHA O TE€X UM NHbIX BELlaxX.

YTO 4 He 3Halo, rae OTYeT, KakK ero 3anoJIHATbL U Korga
caaBaThb.



YTOo Takoe cYeT, KaK ero BbiCTaB/IATb, OJ19 Yero, B Kakue
MOMEHTbI 1 KOMY 3BOHUTb, 4TObObI NOIY4NTb HOMEpP cYeTa.

YTOo Takoe (hakC 1 KaK ero oTnpaBiATh.

YTO 9 He MoHMMalo MecCTHbIX abbpeBuaTyp TuUna bBOXK,
KM n npo4ux.

Mbl gorosopunnck ¢ H. A., 4To 9 byay cnpawmBaTb ee
060 BCEM, YTO MHE HEMNOHATHO, U 4YTO OHa MHe byaeT Bce
06BbACHATL, HO TOJILKO MOCJe TOoro, Kak s crnpowy. U 410
A OOJHKEeH 3TOMY HayyuTbCcA. YTOo 34ecb He apmud, rae
3a Teba aymaloT, a Thl ABASELIbCA NCNOJIHUTENEM.

A MOMHIO Be4Yep nocsie NnepBoro AHA paboThl.

A exan B 3NeKTpuyke, CMOTpPeN Ha npoaeTakowme
3a OKHOM pJepeBbs W AyMan: ecnaun Korga-Humbyab cTaHy
pykoBoguTesnem, HUKOrga He 3acTaBJ/ll0o CBOUX NOAYNHEHHbIX
YyBCTBOBaTb CebsA Tak, KakK TMpulIoCb CerogHs MHe,
PacTepsHHbIM, NCNYraHHbIM, HEYMHbIM JIOXOM.

3a 3TM pAOBa Yaca y MeHa u obpa3oBanacb nepBas
pabo4vasa TaTymposka: «TO, HTO OHEBUAHO AONA MEHA,
HE OMEBUAHO ONA APYINX». Bnocnencremm oHa cTana
MpaBusiom Ne 1 moero cTtuna ynpasneHua. M B paboTe
C KJINeHTaMMn, KCTaTu, OHa TOXXe 04eHb NOMOraer.

A Bcerga C TMOHMUMaHMEM OTHOWYCb K Ka)Xgomy
MOJZIOIOMY COUCKaTesto, COTPYOHUKY, CTakepy u paboTato
C HMM KaK HaCTaBHUK, MPOBOXXY MepBble OHN WU Hepenwu,
paccka3biBasi, Kak Yy HacC MNpUHATO paboTaTb, NO KakuM
npasunaam, 4YTO 4ABNSETCHA pe3ysabTaToM pPaboTbl, K KOMY
MO KakuM BOMpPOCaM MOXXHO W HY)XHO obpallaTbCHd, U Tak
nanee... Bce »3To npoucxoAuT MO MOEN WUHUNLUMATUBE,
S He XAy, Korga 4yenosek nonageT B HeynobHyo cuTyauuio,
BeOb OH MOXeT W He nMnpu3HaTbCda, 4YTO eMy YTO-TO
HEN3BECTHO UM HEMOHATHO. A MOMHIO, KakK YyBCTBOBaJ cebs
cam, Korga 6bis1 Ha4YMHaLW UM,

MW Ha BCe CTeHaHUa pykKoBOOUTENIEN, KOTOpbIE
COKpPYLUAKTCA MO MOBOAY TOrO, YTO UX COTPYAHUKU Crabsbl
N Hecoobpa3uTesibHbl, HE TakKuMe, KakK «Mbl OblIM B CBoOe
BpeMa», 4TO OHW pJaxe He yMmewT pabotaTtb ¢ 6ason



OaHHbIX, YTO OHW [Oa>Xe He FoTOBATCHA K Mneperosopam, 41O
OHN [a)ke He ChnpawnmBalT Yy KJIIMEHTOB 3J1eMeHTapHbIX
Bellen, 4YTO OHW He 4YUTalT TakKue-TO KHUrm, 9 Bcerga
oTBeYat BOMPOCOM: «Tbl eMy paccKa3biBaJ, 4TO TaK Hago?
Tbl ero y4yunn?»

«Tak 3TO XKe 3/1IeMeHTapHO!» - CNblwy 9 B OTBET.

N Bcerpa rosopto ogHo u 10 Xe: «TO, YHTO OHYEBUAHO
Ona BAC, HE OMEBNAOHO AJid APYInx»,

DTO MpaBWUIO0 BaXXHO A4 pykoBoauTensa nwboro 3seHa,
N OHO BCerga co MHOMN.



5. NluuTe cunbHbIX, cnadbblie
NMPUJIMNMHYT CaMM

Y06 MyApO XU3Hb T[IPOXUTb, 3HaTb
HagobHo HemaJsio.
JlBa Ba>xHbIX ripaBusa 3arloMHU /15

Hayana:

Tbl JAydwe rosofavi, 4YemM 4YTO [10r1asio
eCThb,

W nyyiwe 6ynb oavH, YHeM BMECTE C KEM
r1onaJio.

Omap Xaviam

Ec/in Bbl rOBOPUTE, YTO MOXETE, - Bbl
rpassl.

Ecniv roBopute, 4YTO HE MOXKETE, - Bbl
TOXE rpaBhbl.

['eHpu ®opa

Mo)xanyn, BO BCeX KHUXKaxXx O JIN4YHOM cCYacTbe,
O LOOCTMXKEHUAX, SPPEKTUBHOCTU, pPe3ysIbTaTUBHOCTNU
N NpoYasa M NpoYas Bbl BCTPETUTE COBETbLI MPUMEPHO TaKoro
poda: 4Tobbl CTaTb CUJIbHBLIM, HY>XXHO 00WAaTbCA C CUSIbHLIMNA
noabMN.

A NcknwYeHnem He CTaHy, C OQHOWN TOJIbKO OrOBOPKOMW:
4TObObl 0OWATLCA C CUJIbHBIMUN, HY>XXHO MNPUJIOXKUTL YCUINA,
MOTOMY 4YTO Bbl UM Ha PUI HE HYXXHbI. A BOT C/N1abbiM HY>XHbI,
OHW >Ke O0JIKHbI MUTb YblO-TO KPOBb...

A Tenepb HebosbLWAA UCTOPUS.

29 wuiona 2002 ropga, Korga MeHs B3saM Ha paboTy,
KpomMe MeHs Dbl NPUHAT ewe oAuH ToBapuw,. A ero cpasy



npossan [yakoM, MO CXOACTBY ((paMunamm C  3TUM
MPO3BULLEM.

Fyook 6bi1 CTPaHHbIM MNEpPCOHa>KeM, CO LPaMOM Ha
nonronoBbl. OH o4YeHb NtObOUn 6ecrnoYBeHHO MOHTOBATLCH,
N BO BHYTPEHHEM KapMaHe nNuaaka Bcerga HoCU/ NJ0CKYIo
OyTbiNOYKY KOHbAKa o0ob6bemom 0,25, KOTOpbIM  OH
ynotpebnsan sBo BpemMsa obefa, a MHOr4a, Kak MHe Ka3aJsiocCh,
1N 3aBTpaka.

Tak Kak Mbl MpuWwan B OOWH O€Hb, HAaC XOTb YTO-TO
obbeonHano, wu csobooHoe OT KJ/IMEHTOB BPEMS Mbl
nposoaAnnn emecTte. NyAOK NOCTOSSHHO paccKasbiBas, Kakum
KPpYTbiM 6bls1 Ha NpeXxHeMm mecTe paboThl, KOrga 3asenosarn
CKNlagoM N agenan geHbrn Ha pbibe n pesnHoBbLIX carnorax.
Cknag, TBepaws OoH, 3TO NPsAMO 30J10Tas Xuna. Bce aT1o oOH
Bellasa Bo3sle 6OYKM C OeleBbiM KBAaCOM, 3aMEHSABLUNM HaM
oben. Eule oH paccka3biBas, 4TO 3HaeT Hacoca v bopuchkiva
N3 XKenesHooopOXXHOro M 4YTO OH C I3TUMW ralaH4YnKamu
KOe-KOro nocTaBw/l Ha ABe TbICA4YM L0N1apOB N CKOpo byaeT
boraTbiM 1 CHACT/IUBbIM.

Hun cnosa o Tekywen paboTe, HM CnoBa O TOM, MOYEMY
OH Yylen Cco CBOEero 30JI0TOro ckjaga, MHe BblTallUTb
N3 Hero He ypanocb. A npo cebs pacckasbiBas Mano,
HOo lynok, ocobeHHO nocne cTa rpaMMmoB, MNpeBpaLlLasncs
B Anb KanoHe w©n 6eckoHe4YyHO nMNoBeCcTBOBaJi O CBOUX
reponyecknx pasbopkax, Bce BpeMs nytas getasam B 04HUX
N TeX e CloXXeTax.

EOAVHCTBEHHbIM 4eJ/I0BEKOM, KOTOPOro ['yOoK
nobamneancs, d6bina H. A.: en Hano 6bINO CcAaBaTb OTYETHI,
a 3TOro oM Kak He xoTenocb genatb. OcobeHHO Nocne Toro,
Kak 'yook ogHaxkgbl cxoomn Ha obepn. H. A. monpocuna ero
ObIXHYTb, W TMYHUOBbLIA OT cCTpaxa [yook Ha4dan 4To-TO
MAMANTbL, OyATO Yy Hero f43Ba >Xenyoka U eMy HYXHO
KaXXObll AeHb NUTb JleKapcTBa. H. A. nonpocusia NpuHeCTr
el nayvyky, SKoObl en 3axoTesioCb Yy3HaTb COCTaB TakKoro
CTPaHHOro siekapcTtea. TyT 'yoOK MPUTBOPUIICS XOMSAYKOM,
Tyno Mopras u KpacHes, NbiTasgCb He3aMeTHO NokKasaTb MHe



»XeCTaMn, 4YTO A [OOJIKEeH CPOYHO BbIUTU K3 oduca,
nobexxaTb OO0 anTeKW, YTO-TO KYNUTb U MNPUHECTU eMmy.
Ho H. A. ero »xecTbl yBugesna, nocse 4yero ckasana:

- 3Ha4yuT, Tak. JInbo Tbl nepecTaewb byxaTb, MO0 Thbl
30ecb He paboTaellsb.

['yQOK B 3TOT MOMEHT CcOBCeEM He 6bls1 MoXoX
Ha rauaH4Ynka, KOTOPbIN CTaBUT KOro-TO Ha [OBe TbICAYNU
OonnapoB Ha  OKpaumHe  JKesie3HOOOPOXXHOro.  3aTo
HanoMMHaN MaJIeHbKYK HOCATYl KoaJsy C ywaMu KpacHOro
LiBEeTa.

[Mocne >Toro pa3roBopa [ynok wu3MeHunca. OH
yygecHbiIM 00pa3oM nepeHec «JleyeHne» CBOen $3Bbl
Ha BpeMs Y>XXMHa, HO 3aTO Ha4vas YCWIEHHO BbIHOCUTb MHe
MO3r Ha TeMy «KaK Bce nnoxo». Kak TaXeso npofaBaTb
«KoHCcynbTaHTIINOC» Ha MnepeHacblleHHOM pPblHKe, Kakue
Yy HacC Harsble KJINEeHTbl N Bop3ble PyKOBOAUTENN, 3a KaKue
MU3epHble AOeHbrMm Mbl paboTaem. CroBoM, KJjlaccmyeckas
pedyb cnabaka. Knaccumyeckoe HbITbe  HO0SbLINHCTBA
HacesieHNs Halwlen CTpaHbl.

Tak npoucxoanT n byoeT nponcxoanTb BCceraa.

Thica4m nogen dyayT XoanuTb BOKPYr BaC M »aJloOBaTbCS
Ha >XW3Hb, WM Ha HeCNnpaBeaJZIMBOCTb, WW €elle Ha 4To-
HUMBbyab. OHM XOTAT, 4TOObLI Bbl MOMOrJIM UM PELINTb UX
npobnemMbl nnn nogaep>xajam Mx MopasbHO U CKa3asin, 4YTo
OHW npaBbl. A ewe nydwe, 4YT0bbl Bbl CTannm ux
eANHOMbIWNEHHNKaMNU. OHXU BaMMnuUpbl, KOTopble NWyT cebe
XXepTB, 4TObbl TOXXe caenaTb UX BaMnmpamu.,

DhaKne BaMnupbl->XanobLnk, KoOTopble Masio 4TO XOTAT
nenatb, HO MHOro HOWT. Beab penatb TAXeNo,
a >KajnoBaTbCA Jnerko. Y M™MeHa Boobuwle cknaabiBaeTCs
OLlYLLEHNE, YTO »XKaJioBaTbCA cendac MOAHO. Y HacC B CTpaHe
3TO Takom cnocob camoBbipakeHUs. Yem 0Oonble Thl
»KaNnyelwbCs, TeEM Bbille Yy Tebs penTuHr.

N, ecnn BbI He cTaHeTe bnengom - 6opuoMm
C KpoBonunuaMmm m3 ogoHouMeHHoro cwuabMa M He bypeTe
CONPOTUBAATBLCA 3TON 3apa3e, BaMnupbl 3abepyT Bac B CBOE



coobLLEeCcTBO N Bbl TOXXE CTaHeTe HbITUKOM N cnabakom. YTo
camMoe MHTepecHoe, BaMNUpPOB He Hafo NUCKaTb, OHWU HanayT
BaC CaMu. Bbl MM HyXHbl Ong Toro, 4tobbl coenaTb Bac
cnabbiM, MHa4Ye OHM He OyayT 4yBCTBOBaTb cebsaA npaBbIMU
N NPaBUJIbHbIMWU, @ UM 3TO Ba>KHO.

A He conpoTtuBnancd, n yook MeHs 3apas3wui. Mowu
MCNblTaTe/IbHbIN CPOK CTAHOBWUJICA BCe cepee U CypoBsewn,
1 TOXEe Hayas »>KajNoBaTbCA Ha XM3Hb W© paboTy,
M NPOLOOJ/KANIOCL 3TO A0 TeX Mnop, NMoka Hac He Bbi3Basa
H. A. OHa coobwwuna: ecinm y Hac B TeyeHue Hepenu
He OyaeT pe3ynbTaTa, HaM NPUAETCA MOKUHYTb KOMMAHUIO
KaK He npoweaLlmm UcnblTaTesibHbIN CPOK.

[Mocne >Toro pas3roBopa [yOOK yBepeHHOM MNOXO04KOW
nowesa K MeTpPo U BEPHYJICA C TOJICTbIM XYpHasioM «PaboTa
W 3apnnata», a MHe no4YeMy-TO CWIbHO 3aXx0TeJsloCb
ocTaTbCAa. MoxeT ObITb, MOTOMYy, 4YTO 3aecb paboTanu
NnpeKkpacHble Ntgn, a MoXXeT bbiTb, MOTOMY, 4TO S HE XoTen
exaTb C 'yAKOM Ha OBOLLHON CKNag.

N a Hadan paboTaTb C yTPOEHHOW 3Heprmnen, nnb Obl
nobntbcsa pesynbTaTa, KoToporo »xpana H. A. Ho kKak
A HW CTapancd, Yy MeHSf Hu4yero He nojay4asocb. [yamok
cHUCxoguTenbHo ynbibancsa n pagosascad TOMY, 4HTO Y MeH4
HU4Yero He BbIXO4MUT.

N Toroa A pewwnsn noMTyM K cCamMOMy KpyTOMY MponaBuy,
KOTopblI Yy Hac paboTan. Ero Bce Ha3biBainm Anekcen
Cepreesun4, a Kak MeHdA 3BaJin, OH La>ke He 3HaJ, NoTOMY
4yTo emy 6blN10 BCe paBHO. Ero kocTiom cTomn pas
B BOCeMHaguaTb Oonbwe, 4em MoON, OH Obla1 FPOMKUN,
Becenbln, yNblbatlowmincs n ycrnewHbl YesloBeK.

- Anekcen, MO)>XHO C BaMMN NMOCOBETOBATbLCA?

OH nocMoTpen Ha MeHs, YNblOHYNCA, KUBHY Ha CTYyJ
pPAOOM U CKa3an: «Banam».

A emy pacckasan, 4To paboTat yxe paBHO (Lenbix
nontopa Mecsua!'), y MeHS He noslydaeTcd npogasaTb, U BOT
oCTasioCb TPWU OHSA, U MEeHS YBOJIAT, €Cln 9 He npuseny



HW O4HOro KJAMeHTa. M 9 yBa)kalo ero ycrnexm n xo4y, 4tobbl
OH Mo4enInACsa CoO MHOW OMbITOM.

Anekcen euwie pas yablOHYNCA U CNPOCUST MEHS, 3a4YeMm
eMy 3TO - MHe NMoMoraTb.

A Obln WoknpoBaH. 1 na)ke paso3nuica. Beab npuwen
>Xe, HOpMaJibHO MonNpocus NOMOLLN, Oe/IMKAaTHO MoroBopui,
OaXKe KOMMJIMMEeHT Mo Xxo4y eMy caenan. Anekcewn
Cepreesund ckasasn:

- NMonmun, 9 byay Ha Teba TpaTUTb BpeEMS, KOTOPOE MOr
O6bl MOTPaTUTL Ha ceba N CBOUX KJINEHTOB. Tebda 4yepes Tpu
OHA 30eCb MOXeT He 6blTb, a A 3TU Tpu AOHA Mory
KadyecTBeHHO nopaboTaTb. 3a4eM MHe TpaTUTb BpPeEMS
Ha Teba BMecTo cebsa?

OH $4BHO WPOHM3MPOBAJ, XOTA HUKAKON arpeccumu
a1 He owyuwan. HaobopoT, oH Obin g9BHO gobpoayweH n 4To-
TO XOTeN1 OT MEeHS YyC/ibILaTh.

- 4 X04y CTaTb TakMUM XXe ycCrnewHbIM, KaK Bbl. X04y,
4yToObI MOA nNepsBas paboTa B MockBe He CTajla nocneagHen.
Xo4y Hay4nTbCsa y Bac, Anekcen CepreeBun.

Anekcen CepreesBuny ewie wupe ynblbHYNCH, XJIOMHYN
CBOEN OrPOMHOMN NafoHbIO MO MOEN pyKe N CKasasl:

- C 1eba Tpm nmBa B Kape «[kaHra» B 18:30 nocne
paboThbl.

CHa4ana 8 BO3MYTWICS, TaK KakK MHe B 3TO BpeMs
HY>XHO OblJ10 Ha 2N1eKTPUYKY, a NOTOM eLwe 00 Aoma 2,5 4aca
nobunpaTtbCA... HO BbICTPO OCEKCH: pacCHYMUTbIBATb Ha TO, 4YTO
Anekcen CepreeBud HayHeT nomoraTb B pabodee Bpems,
6b1510 6bI COBEPLUEHHO HEPA3YMHO.

B obwem, oH co MHoW BCTpeTuaca. N Ha cnegyrowmnm
OeHb ToXe, U Ha cnepywowmn. OH CcTan ona meHs Jlexon,
N OKa3aJioCb, YTO OH Ha TPW rofa MOJIOXKE MeHs, BO 4TO MHe
00 cux nop cnabo BepuTcsa: 8 AyMmas, H4TO OH CTapuwe
MUHUMYM JieT Ha pgecdatb. OH pacckasbiBasl MpPO CMbICS
paboTbl, NP0 yMeHMe pepxaTbCA WU nagaTb, MPO TO, 4TO
Hafo OCTaBaTbCHA YEJIOBEKOM U YMETb pafoBaTbCHA MesiovaM,
4YTO Hafo CTaBUTb uUenn M nobutb poagutTenen. Hudero



crneunanbHOro nMpo KJWEHTOB, HMYero NpakTu4eckoro npo
paboTy.

Ho OH nblnan xusHenwobmnem, oT Hero 610 NO3NTUBHON
JHeprmem wn ycnexoM, U”U Yy MeHS aBTOMaTUYeCKWn
pacrnpasasainCb naedn. XoTesnocb XUTb. 3Han 6bl JIExa, 4TO
yXXe 4yepe3 BOCeEMb MecsaueB s Oyny onepexaTb ero
no pesynbTaTaMm, HaBepHoe, He cTan 6bl TOrga Co MHOW
BO3UTbCA. HO OH MHe HpaBw/ica aBHO 6onblue, YeM Ny[ok.

Cenyac, cnycta ofguHHaguUaTb JieT, 9 nMpekKpacHo
NoHMMato csoBa: «ObWwanTecb C CUAbHLIMKU NtoAbMU. TONBKO
Npn 3TUX YCNOBUAX Bbl CaMU MOXETe CTaTb CUJIbHbIM»,
N omHa n3 mMomx nNwbuMbiIX TaTympoBok rnacut: «UALLLA
CUNbHLIX, CJNABbIE NPUJINNHYT CAMM». DOty
TaTyupoBKY caesian MHe JIExa B Kade «[>KaHra».

CuinbHble HUKOrga K BaM He MnogonmayT M He CKaxyT
nepsbiMn: «lMpueeT! Kak gena? 4 CunbHbIN, a Teba Kak
30ByT? O, Tbl Cnabbin? Xo4ewb, nomory? Xoyewsb, caesnato
Tebs TakuM e, Kak a7 [lep>xun pykKy nokpenye, nobexxanu
B cBeTJsi0e byayuiee!»

BCcTpeun C CuibHbIMU HYXHO p[obumBaTbCA. CUNbHbIX
HY>XHO MUCKaTb. Ha CUNbHbBIX HY)>XHO PaBHATbLCSA, C CUJIbHbIX
HY>XHO BpaTb Npumep.

Cnabble HanagyTt Bac camu. lNpunyem npuayT c donbLion
NOXXKOW, 4Tobbl 3a4yepnbiBaTb 3TOW JIOXKKOW BalUM MEYThlI,
HagexXnbl, Xopowee HacTpoeHne, Bepy B ycnex u yablbKu.
Kak 3To genan 'yook.

MepBaa choenka y MeHA npowJsa B MNocjegHUin OeHb
OBYXMeECA4YHOro NCNblTaTe/IbHOro CpOKa, TO4YHee,
B nocnenHun 4ac. N a octanca pabotatbe B KOMMNaHum «4T1o
nenatb KoHcanTt» Ha pecatuneTtua. A 'yoka yBOIUAU, Kak
n obewanw.

Yxons, OH TrOBOpPWJI, 4YTO KOMMAHWUA nJoxas, a OH
Xopowun, HO 4 ero bosiblwe He caywan. B TeyeHue aByx net
OH MHe MnepunoamyecKm 3BOHWUJT N paccKasbiBasl Npo CBOE
c/laBHoe npowJsoe. 4 cnywan ero n ynoibanca. 1 BoT OH
MO3BOHW/I MHe B oO4YepefnHOM pa3, a A eMy pafoCTHO



coobwimn: MeHsa Has3Ha4YalwT pykoBoauTesieM oTaena
npogax. B TOoT M™MoOMeHT oH paboTan oOXpaHHUKOM
Ha npoAyKToBOW 6a3e n Kaxabl Bevep nua 0,25 KOHbSKY
BO3J1e MeTpo. bosiblue OH No4YeMy-TO HUKOrga He 3BOHWJI.
HaBepHoOe, Hawen euwe KOoro-to, KOMYy MOX>XHO

paccka3blBaTb Mpo bopucblda w©n3 XenesHoOOpPOXXHOro
N pe3nHOBbLIe Canoru...



6. Ka>kaoro Mo>KHO NPOCTUTDb
3a oMnbKYy

(npu onpepesnieHHbIX
obcTtosTenbcTBaX)

CHucxoaunTesibHbIE K cebe,

Mbi kK apyrum becrioiagHbl CANLLKOM,
K He3ana4qysimBou nx cynbbe,

K ux ouimbkam, csioBaM, CTPACTULLKAM.
Ham 6b1 MOMHUTbL, B3AbIMas MeY

Ha gpyroro ¢ 3aBuHbIM PBEHbEM!
Laxe crinyka 3a rpaBo XUThb

[11aTUT NMOJIHBIM CaMOCOXXXEHnem!

Uropb Xosyrickum

Y KaXpgoro 4esioBeka, HaBepHOe, eCTb Chay4awm,
3a KOoTopble OblBaeT Mo-HacTodAuwemy CTbigHO. lpo Takon
CBOM C/ly4aun 49 KakK pa3 cenyac n pacckaxy. Ho nepen atum
HeMHOro npo 6usHec «KoHCynbTaHTIOC» - 3TO Ba)HO,
4YTOObl MOHATb CMbIC/T MOEro NPOCTYMKa.

busHec «KoHcynbTaHTIINOC» HECBOMCTBEHEH AN
Hawen cTpaHbl. O6 3TOM roBOpPAT BCE MOW 3HAKOMbIE,
KOoTopble chablwaT uctopum npo paboty B 3TOM 60NbLUOWK
ceTun. Bca cnna orpoMHON CTPYKTYpbl, obbeauHsaowen Bce
ropoga Poccunm n Bonblie nonyMusiIMoHa PUONYeCcKmnx
vy, 3akjw4aetcsa B ToM, 41O BCe PUL, (permoHanbHble
MH(POPMALUMNOHHbIE LEeHTPbl - KOMMaHWUW, npeactasadlowme
MHTepecbl CeTn B CBOeM pervoHe) paboTaloT CTporo
N NCKJIIOYNTENIbHO MO NpaBwusaM, 3agaHHbIM BEHOEPOM.

Bce pOepXutca Ha WCMOJHUTENIbCKON ONCUUMINHE,
cobnogeHnmn CTPOrmx CTaHOApTOB obcnyxmeaHus,
BbIBEPEHHOW LIEHOBOM NOJINTUKE, cobstofeHnmn CObITOBbIX



NpaBuJl U CUCTEMbI KOJINEKTUBHOW Be3onacHocTu. B obuiemMm,
3TOT BM3HeC - BorJioweHne MeyTbl Joboro NoANTMKa, Tak
Kak Bce PWL, >KMBYyT Mo eguHbIM 3akKoHaM, KOTopble
TpebyeTca cobnwopgaTb, MHave C ToOGOWM NPOCTO-HAMNPOCTO
MOryT pa3opBaTb AOUCTPUDOBLIOTOPCKOE corsalleHne u Thl
nepectaHewsb ObITb YacTblo efguHOWM cucTembl. lMpn 3TOM
npaBunia cobnwpgate  nNpuxoauTtca B 006POBOJILHO-
NPUHYANTENIbHOM MOPSALAKE, TaK KaK Neprnognvyeckn Ka>Kabli
PULL npoBepsaT cneunasnbHO o06y4YeHHble COTPYOHUKMN
KoopanHauMoHHOro ueHTpa «KoHcynbTaHTIINwC». [lpun
HapyweHun Kakux-nmbo HopM wn npasun Tebsa M™MoryT
owTpadoBaTb Ha OYEHb NPUJINYHYIO CYMMY.

CamMoe rJlaBHoe, 4TO nMpaBwia KacawTca Mopann
N  BbICOKOM HPABCTBEHHOCTW: He [faBaTb OTKaTOB,
CBOEBPEMEHHO O0OOHOBAATL CUCTEMY, YBaKaTb KJINEHTOB,
He BbIBOAWTb Ha PbIHOK HENnpoBepeHHble MPOOYKTbl, BECTU
YeCTHYIo KOHKYPEHTHYIO bopbby 7 Tak nanee.
HeyaunentenbHo, 4T0 «KoOHcynbTaHTINOC» 3a nocnegHue
NATb JIeT NPakKTU4YeCKU 3acCTaBul KanuTyJMpoBaTb CBOEro
OCHOBHOI0 KOHKYypeHTa - «[lapaHT», y KOTOpPOro, npu BCEM
MOEM YBa)XeHWuUW, 4TO-TO AaBHO He naawuiocb... Ho Korpga-to
3To bOblsla OOCTAaTOYHO Cepbe3Hass KOMMaHUs, KOTOPYI MNpu
paboTe C noTeHUWanbHbIMKU KJ/IMEHTAMMN CTOWUJIO JaXke
nobavBaTbCH.

N BoT B HOAbpe 2003 roga y MeHSA CAy4YMnocb
CTOJIKHOBEHME C OOHMM W3 AOunNepoB Halwero OCHOBHOIMO
KOHKypeHTa. A oTpaboTan Kak MoOr, HO OMMNOHEHTHI
cbpocmnm ueHy B Tpu pasa OT Hawen n Habnwgannm, 41O
npoun3songeT ganble. A ganblue 1 CO CBOUM pykKoBogUTENEM
Ha oT4yeTe Ha4dan pa3pabaTbiBaTb MJaH MO yAep>XaHUIo
npenMyLLecTB.

N TyT Mo MeHem)xep XUTPO YysblbaeTca M roBOPWUT:
eCTb, MOJ1, OAMNH Crocoo.

N npepnaraet MHe HapywuTb nNpasuna.

nyboko B meTann ne3Tb He Byay, CKaxky MpocTo: npwu
onpenesieHHbIX obcToATeNnbCTBaAX LLleHa NOCTaBKWN



KOMMNJeKTa Morjla OblTb Takou e, KOTOopyl npegharanim
HalUN KOHKYPEHTHI.

A 6blN1 HECKOJIbKO WOKUPOBAH W AaXke CKa3aJs, 4TO Mbl
Bcerga paboTanm 4eCTHO M 4TO MMEHHO 3TO HacC BblaenseTr
N3 OCHOBHOW MacChbl, HO OHa HacTauBaJla Ha cBoeM. Kopoue,
A noggancad M 0CO3HAaHHO npaBwujla Hapywwua, Mnpuyem
caesian 3To nof CTPOrnmMm pyKoBoACTBOM MeHeL>Kepa.

Ha Tex neperoBopax $ BrepsBble B raybmHe aywm
Hagessncs, 4To KAneHT BblbepeT He Hac. OgHako npwu
OAVHAKOBOM LLEHOBOM MpenJsioxXeHUn KJANeHT nognuncana Mon
OoroBop. Tak s CTan «HapywuTenem obWwenpuHAaTbIX
npaswua». YecTHoe CJQI0BO, A MO-HaCToALWEeMY CcTpagas n CTo
pa3 MNpokKpy4ymBas TOT OTYeT, Mocjie KOTOPOro MnpuLIioCh
coenatb Tak. W pa)ke cewndac, CnycTtsda pAOecAaTb JeT,
nepexxmeat TOT CJy4an.

Mpowen pekabpb, MOTOM HAHBapb, 3a HUMKU deBpasb
C MapTOM, B anpese HacTynujia BeCHa, 1 BOT nogoLusa nopa
BCEN CTpaHe ye3XaTb Ha MaNlckme nMpasgHUKN - KoMy
Ha fJa4dun, KoMy B Typuuio.

30 anpena 2004 rona 3a TpU 4Yaca OO Ha4dasla MaNCKUX
npasgHUKoOB B KabuHeT, roe cuaen Haw oTaes, 3awesn MOon
pykoBogutTenb M rpoboBbIM FO/I0COM CO0OOWWMA, 4TO «HacC
BCEX MoMManun». Y>ke yepes NATb MUHYT A y3Hasl, 4TO A Obln
He OAWH TaKOM «HapywuTenb», a KaxAdblh U3 Hac Obln
3aMelaH B 3TOM TeMHOM persie. Eue 4yepes fecsaTb MUHYT
1 Y3HaNl, 4TO HAaC BCeX, HO Ka>XAoro no o4yepenu, Bbi3biBaeT
K cebe ocHoBaTesb KoMMaHuu - [laBen Muxawnsiosuy
[[opuncnasues.

Bce, Beceno uwebeya, Hayvanm cobupaTb nopTdenn.
To TyT, TO TaM CAblWaJINCb BO3rnachl: «A 4Yero OHU XOTAT,
B Takumx ycnoBuax pabotaTtb?», «Hy, 23To ©Oblna
BblHY>XAEeHHass Mepa», «[1oCMOTpUM, KakK OH MOCTynua Osbl
Ha MoeM MecTe», «Hac Bcex yBOJIAT, Xa-xa-xa», - U TOMY
nonobHoe.

He Xxo4y Ka3aTbCa nydwe [pyrux, HO nNuwy-To
OTKPOBEHHO... MHe Torga no4emMy-To CMesiTbCs He XO0TeNOoCh.



BblN0O HEMHOro MPOTWMBHO WM3-3a BCEro, 4YTo MNpoucxounso
BOKpyr. 1 npm 3TOoM 4 4yBCTBOBaJl, KakK C Aywun ynan
TAXKesIbIn KaMeHb. [ToOMHIO CBOU MbIC/N: «HY gaBain, oTBe4Yau
Tenepb. 3emMnda kpyrnaad. BoT v npuwen nocnegHuin 4ac
TBOEen paboTbl B 3TON KOMMNAHUN».

HanomuHato: Becb 6busHec cetun «KoHcynbTaHTIIAOC»
OEepP>XXUTCA Ha BbICOKOITUYECKMX HOpMaxX U NpaBunax, a Hal
OCHOBaTesIb CTOSAJ1 Y UCTOKOB cO3daHUA BusHeca M O4eHb
yMeno 3aluuiaeT ero MHTepechl.

Masen Muxawnnosud (unm M. M., Kak y Hac NPUHATO ero
Ha3blBaTb) pa3roBapuBasl C KaXAblM YeJsIOBEKOM MUHYT
No Ccopok. Jlioan BbiIxoawunn 6nenHble, yXe He WyTuinu.
[Mooxoonmnnm KO MHe, Xasu pykKy W, BOJI0Ya HOruM, NOKMAaaun
opuc. Kto-To paxke He nojowen M He nonpouiancda. Bce
Oblin yBONEHbI. PaccyuTbiBaTb, 4YTO CO MHOWN npousongetr
4YTO-TO ApPYyroe, He NPUxXoaunnoch.

Bpema 6bino yxe 22:00, 4yepes 40 MMHYT C BOK3ana
oTnpaBngasacb NoOCAefHAA 3/IeKTPU4YKa, HO 3TOT BOMpPOC
3ab60Tn1 MeHA MeHbLle BCcero. 1 ocTancs nocaegHumM.

MeHsa BbI3Bann B KabuHeT. . M. gan MHe 4YUCTbIA NNCT
bymMaru n ckasan, 4Tobbl 4 Nnncan obbACHUTENIbHYIO, KaK MON
pyKoBoOUTEsNIb 3aCTaBWi1 MeHda nogaesiaTb OOKYMEHThI,
bnarogaps 4emMy Mbl  CMOraM NpPensioXXUTb  KIIUEHTY
CBEepXJIbroTHbIE yC/10BUA. A NncaTb He CcTan U CKa3al:

- MaBen MuxamnoBu4, MeHSi HUKTO He 3acCTaB/daNl Tak
nenatb. 3TO OblJ1  OCO3HAHHLIA MOCTYMNOK B3POC/IOro
yenoBeka. [laBante A Hanuwy npo cebs, a He Npo Moero
MeHeL>Xepa.

- Y MeHs cTonka o6bACHUTENbHbLIX OT APYrux ObIBLUINX
COTPYOHWKOB, N BCe 06 ogHOM 1 ToM Xe. Muwn n Tol.

- 4 cBoero pykosoauTensa caaBaTb He byny, na)ke ec/n
OH He rnpaB. Haka3biBanTe MeHs.

- O, Kakon cMesibin N HYeCTHbIN! A KNMeHTa Tbl YECTHbIM
crnocobom npueen?

- Het. W My4alocb oo cmx nop. [OTOB BepHYTb BCe
OeHbr'n, CBA3aHHbIe C pacxofaMy Ha 3TOro KJNEHTa.



- BepHewb o6sa3aTtensHo. Wropb KOpbeBuy, -
M. M. obpaTmnca K cupgauwemMy B Apyrom yriy KkabuHeTa Ton-
MeHeO>Xepy, - 3TO OH Y Hac ny4ywunin npogasey? N Kak ke oH
NYYLWMUM-TO CTan? BoT Taknum cnocobom?

- Bce ocCTanbHble COENKN 4YUCTble. 9 NMYHO NpoBeps.
OfHa 3aseTHas, HO B penTUHre cpenu nponasLOB Yy Hero
nepsoe MecTo C 60/bLIMM OTPbLIBOM OT BTOPOro, no3ToMy
BCe nerasbHo, - ckasan Nropb KOpbeBuu.

A NMocMoOTpen Ha 4Yacbl U MOHSAJ, YTO HOYeBaTb CEroaHs
byany Ha Bok3asie. MHe 6bIJI0 Tak MPOTUBHO, YTO XOTENOCb
cropeTb OT CTblAa WAN TMPOBaJNTbCA CKBO3b 3EMJIIO.
7 cka3san:

- 4 MNONHOCTbIO OCO3HAaK CBOK BUHY W npepsarato
He TaHyTb BpemMda. O3By4YbTe BalWle peuweHne. Bce
npeabigywmne peweHna OTHOCUTESIbHO OCTaJlbHbIX MOUX
KoJiler MHe U3BECTHbI, MO3TOMY He Ha[lo CO MHOW OTAeJsIbHO
LLepPEMOHUTLCSH.

M. M. 3akypun, ckKasan, 4To a9 Mory ObiTb cBobOAEH,
MW Havan nyckaTb Kkaybbl ObiIMa B MOTOJNIOK. A HuU4ero
He NOHSAJ, NO3TOMY NepecnpoCcul:

- B cmbicne, cBobopeH?

- Tbl OCTaelwbCs B KOMNaHUW.

- MoyeMy Takasa npusmnnermnsa?

- MoTOMY 4TO Tbl € ANHCTBEHHbIN, KTO CYHNTAET, YTO CaM
coBepwmna owmnbky. Tbl €OMHCTBEHHbIM HEe BaJiulb BUHY
Ha Opyrux. N Tbl e JUHCTBEHHbIN, KTO FOTOB cAeflaTb XOTb
4YTO-TO, 4TObObI OLLNOKY NCNPaBUTL.

- Ho Beab 3TO HapyweHue YCTaHOBJIEHHbIX HOPM
n npouenyp.

- Kaxgblh wnMeeT npaBO Ha Cepbe3Hylo OowunbKky,
HO TOJIbKO Ha O4HY. W Ka)Kablh uMeeT npaBo Ha To, 4TOOLI
ero npoctunu. MNpu onpeaeneHHbIX 0b6CcToATENbCTBAX.

- Mpn Kaknx?

- Mpwn Taknx, Kak y Tebd. Korga Tbl rOTOB U3 WKYpPbl BOH
Bbl1€3TU, NUWb 6bl BOCCTAaHOBUTbL CBOKO penyTauutd B MOUX



rnasax. A ewe Tbl NMpUHMMaewb ypap Ha cebda. MHe 3To
HPaBUTCH.

A nobnaropgapwun TI1. M., Bblwen wn3 odwuca, Kynun
OyTbIIKY Tensoro nuBa W nNpoBen O4HY W3  CaMbIX
CYaACT/IMBbLIX HOYEN B CBOEN XXWU3HWU, Tynad Mo HOYHON
MockBe. MHe ABHO OblJ10 0 4eM NnoayMaTh.

[Mlocne TOM HOYM y MEHHA Ha NeBOon Aroauue octanach
TaTynpoBKa: «KAXKAOrIro MOXXHO NMPOCTUTDb
3A OLWUMNBKY, HO TOJIbKO TP ONPERENEHHbIX
OBCTOATEJIbCTBAX». MOXHO nNOJAy4YuTb npoLieHune,
pacKasBLWNCb B COOEAHHOM, MPUHATbL BUHY Ha cebs, 6bITb
FOTOBbLIM MPUKNaAbiBaTb YCUINSA, 4HTOObI COXPaHUTb AMLO.

Yepes nonroga Wropb KOpbeBud n laBen MuxansioBud
Ha3Ha4YnIM MeHsa pykoBoguTesiem otnena. HasepHoe, 3Hanu,
YTO S HMKOrga He HacTyrnJ Ha Te rpabnm BTOpOn pas.
N opyrum He pam.

BoT yxe pecATb sieT A4 APOCTHO 3aluMulato MHTepechl
bu3sHeca, aHaTUYHO CNiexy 3a cobnwgeHnem Tex caMbIX
HOPM W nNpaBuJl N 3aCTaBAAKD Ka)XXOOro COTPYyAHUKa «C
MnesIeHOK» 3TW HOPMbl 3HAaTb U BbIMOJIHATbL. [MTOTOMY 4TO YyX
KTO-KTO, @ 1 TOYHO 3Halo, Ha 4eM OepXMTCA Haw busHec.

A TaTyunpoBKa «Kaxxgoro MO>XHO NPOCTUTb
3a owunbKy...» nomorasla MHe He pa3: Hanpumep, Korpaa
HY>XHO Obl10 BepHyTb oOaHoro 3abnyawero coTpynHWUKA,
CJ/ly4aHO OKa3aBLUerocs y Halunx KOHKYPEHTOB....

Ho TosbKO Npu onpeaeneHHbiXx 006CcToaTeIbCTBAX.



7. He penaunTte paboTty
32 NOO4YUHEHHbIX

OnHaxabl BCE PYyKOBOACTBO KPYMHOM
KOMaHuu OTBE3/IN JAasiekoasieko
Ha OCTpoOoBa Ha [AJINTEJIbHbIVI  TPEHUHT.
Hukoro w3 MeHeaxepoB B  KOMIaHuu
He 0CTasioCh.

[lo Bo3BpalleHun OBHapyXnJaocb, 4YTO
BCe roapa3aesieHns KoMriaHum pa3aesinianch
Ha Tpu KaTeropuum:

1) pe3yabTaTt yrasi,;

2) pe3y/sibTaT He U3MEHWNJICS;

3) pe3y/ibTaT BbIpPOC.

[locne >3Toro TOM-MeHenXXepbl BMecCTe
C COBCTBEHHUKOM TPUHSJIN PELLIEHMWS.

1. OTripaBUTh pyKoBoauTesNEen
rnoapasaesieHun, rae pel3ysbTart yras, eLje
Ha o4WH MECSYHbIN TPEHUHI, 4YTO0bbLI T€
HayYnincb Ae1IernpoBaTb CBOU MOJIHOMOYUS.

2. Bbiaate rogoBouvi 60oHYyC
PYKOBOAUTEJISIM, B YbUX [104pPa3[aETEHUNSX
B WX OTCYTCTBME pe3ysibTaT OCTaJiCA
CTabusibHbIM.

3. YBOo/nThH MeHen)Xxepos
rnogpasgesieHnn, rae pe3ysibTaTt BbIpOC, Tak
Kak swan 6e3 Hux paboTarT sy4dlue, 4em
rnpui HUX.

bavika ¢ ogHOro n3 yripaBieH4YeCKnX
TPEHUHI OB

BbinosiHeHMe paboThbl 3a MOAYUHEHHbIX - KJlacCMYecKas
owmnbka BCeEX PYKOBOOUTENEN, KOTOPbIE «BbIPOCN CHU3Y».



Nnn paboTanun-paboTanm Xopowo M yCrewHo, a NoToM ux
3@ Xopowyto paboTy HasHa4YuInM MeHep>XepaMum B TOM Xe
NN NOXOXKEeM noapa3saeneHnn. ITo Aaxke He owunbka,
a KarnkaH, KOTOpbIn MOXEeT AnWmnTb ntboro Mosio0[oro
PYKOBOANTENSA BCAKOIO »XXenaHusa bbiTb ynpaBaeHLEeM,

A B 3TOT KankaH nonan B OKTsA6pe 2004 ropa, cpasy
nocse Ha3Ha4YeHUaA Ha CBOW MNepBYlD YrNpaB/eHYeCcKYyo
OOJDKHOCTb - pykKoBoaAuUTena oTaena npogax. [lpowy
3aMeTUTb, YTO Ha TOT MOMeHT 3To 6bilo cnaboe
nogpasgesieHne, KOTopoe HaxoAw/oCb B KOHLLe pPeuTuHra
BCEX OTAeNoB npodak B KomnaHuu. [llpyn 3TOM ero
npegblaywine MmeHen»xepsbl 6bl/1M NpekpacHbiMU NtoabMun. Ux
C [OOJIKHOCTENM CHAJIM, a MeHsa oTnpaBunm Tynda
CO cracaTesibHOW MUCCUeEN.

A 6bln TOrga Ay4YWwWuMM NPoAaBLUOM KOMMNaHWUW, ropabiMm,
3a4MPUCTBLIM, HECKOJIbKO JIUXUM N NPUAYPKOBATLIM,
HO abCoNOTHO TOYHO 3HAWOWNUM, YTO HYXXHO AenaTb, 4Tobbl
MNPOKOPMUTbL Cebs, CBOKD CEMbI N [ake CBOUX ApYy3en,
MaMunHy cobaky n cBoero KoTa. Ho TyT BOKpyr MeHs
M3MEHWNJIOCb  OKpPYXEeHue: MossBWIOCb MHOro Jilngen,
KOTOpPble TOXKEe XOTesIM eCTb. DTU NI0AN Ha3biBaJINCb Ternepb
MOUMUN NOAYNHEHHbIMMW.

Tenepb-TO 89 MOHMMaAK, YTO C  Ha3Ha4YeHunem
Ha DOJIKHOCTb A Hadan TOJIbKO Ha3blBaTbCH
pykoBoguTesnem, HoO He CTaJl UM.

NTak, 4yem 4 3aHanca? 9 Hadan paboTaTb NpoaaBLIOM.
OouH 3a Bcex! Pewwmn, 4To 4, Kak 3KCNepT B NpoAarkax,
JINYHBIM MPUMEPOM MNOKaXKy, KaK OencTBoBaTb. A TOYHO
3Haj, 4TO NpoaaBUy cneayeT aenaTb KaXKAbl AeHb, YTOoObI
OOCTUraTb  OTJIMMHOrO pe3synbTata. W, nopgasBwunchb
cobnasHy, Ha4yan noMoraTb CBOMM COTPYOHWUKaM B TOM, 4YTO
Nydule BCero 3Hana m ymesi caM. Ho ecnm paHblie g peLwlarn
NATbL 3a4a4, Tenepb MPULLNOCL CMpPaBnAaATbCA C ABaAuaTblo
NATbO. KaXXabl AeHb, 3a Ka>X40ro 4yesioBeka.

PesynbTaT 6bI21 owenomnsawowmm. OToen B nNepsBbin Xe
Mecsl paboTbl 3aHAN nMepBoe MeCcTo No KoMnaHuu. A Obin



CynepmMeHoOM, a MOM JoAM BCe MNOHAIM WM noynobHewn
ycenmcb MHe Ha weto. «[loMoLwm» OT MeHA OHU yXXe YyTb JIn
He TpeboBann. MaHunynsauum Tuna «y Teba e nyduwe
MNONIY4YUTCA», «3TO TaKOM KJIMEHT, C KOTOPbIM MOXXellb
CMPaBUTbCS TOJIbKO ThI» N «HAY4YN MEHS JINYHBIM MPUMEPOM>»
paboTann npekpacHo. Y COTPYAHUKOB MOABUINCL MepBble
OEHbMM, N OHM MOHANN, KaK uX 3apabaTbiBaTb, NpU 3TOM
He npukaagbiBas yCuiann.

3HaeTe, 4TO cCcaMoe YyxacHoe? OHu HUu4YemMy
He Hay4Yunuce! MacTep-knacc He cpaboTarn.

BTtopon mecsu paboTbl 6bin Takum xe. Ha 3ToT pa3
BTOpPOE MeCTO MO KOMMaHMN, CHaCT/IBble COTPYLAHNKN N MOU
noTpeckaBsLlMeca Hepsbl. Jlioan O0ONATb  HWU  KaMefbKu
He BbIPOC/IN, a A ONATb HNYEMY He Hay4ucs.

A NOTOM KO MHe HakKoHeu-To npuwen ™onm 6occ
M CKasaJl, 4TO X04eT Henesno MonpucyTCTBOBaATb Y MeHS
B oTAesne u noHabnwpatb 3a TEM, KakK S BbICTpauBalo
paboTy.

EmMy xBaTuno OHsA. YepHbI OT 3J10CTU, OH MO3BaJl MEHH
K cebe B KabuHeT ©n CKasan nNpuUMMepHO criegytoulee
(HeHOpMaTKMBHaA NIeKCUKa yaoaleHa pefaKTOPOM KHUTMW):

- Ecnn a ewe pa3 yBUXY, 4TO Tbl Aenaewb paboTty
3@ CBOUX MOAYUHEHHBIX, 9 Tebsa yBO0. Thbl MOHNUMAaELb, 4YTO,
ecnn Tbl yepdewb B OTNyck wiu 3aboneewb, TBOE
nogpasnesieHne MOMeHTaJIbHO pa3BanTCca?

Ckopee BCero, B 3TOT MOMEHT Yy MeHA U nposBuach
TaTympoBka 4yTb Hwxe crnuHbl: «HE LJEJAN PABOTY
3A NOAYUNHEHHbIX>.

1 Kak-TO Ccpa3y BCe nMoHan 1 nepectan. 1 B cnepywowem
Mecsue oTheNn OnATb CBaJIuICA B PenTUHrax Ha AHO, Kak
6byato u He ObwI0O AOBYX npegblaywmx. TonbkKo Tenepb
A NOJIydus, KpoMe y)Kacawulero pesyiabTaTa, euwe
N 0BMXKEHHbIX JtoAen, KOTOopble BO3MyLaAANCb TEM, YTO
S pe3kKo nepectan paboTaTb C UX KJINEHTaAMMN.

OKa3anocb, 4TO Te ABafuUaTb NATb OENCTBUNA, KOTOpble
f1 coBepLlas ong nonyvyeHusa pesynbTaTa, - BOBCE He TO, 4YTO



HY>XHO Obls10.

Okasa/sioCb, 4YTO KJIK0YEBble KOMMETeHUUWN, KOTOPbIMU
a obnagan Kak neperoBoplunK, OblIM HE HY>XXHbl. Hy>XHb
Oblin apyrne nNaTb WAKM ABafduaTb NATb KOMNeTeHuun (3Ta
KHUra Kak pas npo Hux).

Oka3anocb, 4TO NOON He Takue, KakK fA. He >XagHble
00 HOBbIX 3HAaHUMN N HaBblKOB. OHW He XOTAT CaMu LenaTb
TO, YTO fOenan A, U ga)kKe He MNOHMMAIT, 4YTO 3TO AesaTb
HY>XHO, eC/1In X04ellb NoJIy4nTb pe3sysbTarT.

A MOI ONbIT Ny4wero npoaaBuUa, Kak OKa3aJloCb, COBCEM
He 03Ha4all, 4TO A CTaHy XOPOLUNM yrnpaBJIEHLEM.

KoHe4yHO Xe, a4 [0 cux nop uHorga cam paboTato
C KJINeHTaMn, HO TOJIbKO B TOM CJlyyae, eCc/in MOWU JiyyLume
COTPYAHUKN HE MOryT C 3TUM CNpaBUTbCA, a LLeHa Bonpoca
BblCOKa. Mnn kKorga Hy>XHO nokasaTb MosioabiM pebsaTam,
YTO «eCTb ele TMopoX B TMOPOXOBHMUAX WU Arogbl
B Arognuax». To eCTb Korga 3toro tpebyeT 34paBbl CMbIC.
B cuTyaumn, OnNMCaHHOM BblWwe, 34paBblM CMbIC/IOM
He maxJio.

Ternepb A CcaM Ha3Ha4dal JO4en Ha LOJIKHOCTU
MeHeO)KepoB. 1 ogHa 13 rnaBHbIX peKoMeHOaunin, KOTOPYIo
S nal BCEM MOJIOAbIM PYKOBOAUTENAM, TaKOBa: Bbl JOJIKHbI
HaxoOUTb «30JI0TYO CepeauHy», YMes OTKa3blBaTbCS
OT CBOEero npeabiayuiero onbita - gake ecsm Tam Bbl Oblan
bonbwon Monodeu. Ho B TO )Xe BpeMSA He pacTepsinTe ero,
MNOTOMY YTO OH MOXXET NPUroanTbCA B JIIOOYI0 MUHYTY.

OCHOBHble BaWwKX NATb 3a4a4 Ha cerogHa nexart
B Opyrom obnactun. Tenepb BaM HYXXHO pewaTb obuime
BOMPOCHI CBOEro noapasnesieHnsa n TobKo Takum criocobom
rapaHTUpoOBaTb OXWAaeMbln pe3ynbTaT bonbwmm 6Boccam,
KOTOpble KOrga-To Ha3Ha4uan Bac Ha 3Ty LOJIKHOCTb.

A TO BeAb OHW OMATb MOryT NPUNTU. HO Tenepb 4TOOLI
CHATb BaC C A0JI)KHOCTWN. BOCCbl - OHM Takue...



8. He BCcTynauTe B neperoBopbl
C TeppopucTamMm

«Tbl cep, a A, NpuAaTesb, cel,

Y Bo14btO Bally A AaBHO HaTypy 3Haro;

A riotomy obbi4avi Mou:

C BOJIKaMu MHa4ye He AeslaTb MUPOBOU,

Kak CHABLUN LLUKYPY C HUX JOJION».

N TyT Xe BbINycTn/1 Ha Boska roH4unx
cTar.

U. A. KpbiioB. Bosik Ha rncapHe

He 3Halo, HACKOJIbKO 3TO nMpaBha, HO OOWH MON
npuaTenb pacckasbiBas, 6byaTto B ANOHUM HET TEpPOPUCTOB.
To4yHee, TaKuX, KOTOpble 3axBaTbIBalOT 3as/IOXKHUKOB. OH
yTBep>xnagasn, 4Tto B CTpaHe BOCXOASLLEro CoJ/IHLA €CTb HEKUN
3aKOH WM gpyras HopMa npaBa, COrjlacHoO KOTOpoun
4yesioBeK, CTaBLUMA 3aJZIOKHMKOM, C MOMEHTa 3axBaTa
nepecrtaet CYNTATbLCH rpa>gaHMHOM AnoHunn.
N rocypnapCTtBo nepectaeT HeCTWU OTBETCTBEHHOCTb
3a TaKOro yesioBeka.

[MosToMYy CUJ10BbIe CTPYKTYpbI eANHCTBEHHOW
OCTaBLIEeNCa B MUPE UMNEpPUn CHUTaAOT CBOMM [OOJITOM
YHUYTOXAaTb Cpa3sy BCexX, KTO nonaj B CUTyauuto, -
TEPPOPUCTOB U 3aJI0XKHUKOB MPOCTO CMETAlT C inua 3eMN.
Kak Bbl MOHUMaeTe, Npu Taknx obcToaTenbCcTBax nponaaeT
BCAKWUMN CMbIC/T KOrO-TO 3aXBaTbiBaTb W 4YTO-TO TpeboBaTb.
CobCcTBEHHO, NO3TOMY TEPPOPUCTOB B ANOHNN U HET.

Koro MO>XHO cH4uTaTb Teppopuctamm B busHece?

Jliobon coTpyaHUK, KOTOPbIN KaknM-nnbo cnocobom Bam
YFPOXXaeT, N eCTb TaK Ha3blBaeMbl TeppopucT. OcobeHHble
nobutenn Takux Yrpos - 3TO noapasfesieHns  Wuan
nepcoHas, 6e3 KOTopbIX OpraHm3aums He (PYHKLMOHUPYET,



nnéo COTPYLAHUKMN, obnapgarowme YHUKaJIbHbIM
pyHKUMOHaNOM.

B Hawem busHece ogHa U3 OCHOBHbLIX ycnyr, 6bnarogaps
KOTOPOM Mbl OKa3blBaeM KJMeHTaM 6ecrnpepbiBHYIO
nogaep»xKy, - 3To ropsyas JMHUA. 9 NpekpacHO MoHUMalo,
YTO 3TO TakKoe C TO4YKU 3peHusa 99 % ymTtaTtenen. Ecnm Obl
A He 3Han, Kak paboTatT Hawmn pebsaTa, TO, CKopee BCero,
Yy MEHSI CaMOoro Bo3HUK 6bl o6pa3 Be4YHO 3aHATOro TenedoHa,
poboTa-aBTOOTBETYNKA WU TYNbIX LEBOYEK Ha TOM KOHLE
nposofa. B cBoe BpeMsa Mbl caenann Bce Ansa Toro, 4tobol
Hu4ero obwero ¢ TakuM npencTaBleHNEM He WMETb.
[opsaYas NUHWUSA CTasa, NoXaJsiyn, caMowu rJjilaBHOW Hallewn
OOMOJIHNTENIbHON  YCJIYrOW, KOTOPOM  O0BOJIbHbl  BCe
KJINEHTbI.

A COTPYOHUKW TropsdA4Yen NMHUM - 3TO CBOEro popaa
«30/10TOM rBO3Ab» Hawlero aBTomobunga, 6e3 KoOToporo
MallMHa He COBUHETCH C MecTa.

N a BcnomumHalo, Kak B panekom 2004 rogy Hawa
ropsi4as MMHUA ctasa 6aHOoN TeppopPUCTOB...

PebaTta Tam paboTannm xopowune, KOHCY/IbTUPOBaIN
KJINEHTOB FPaMOTHO, 6binn nobpoxxenatenbHbIMU
N NPpUATHbIMU. OHU AOPYXWIW, BCTPeYaMCb HA BbIXOLAHbIX
N NPUANYHO 3apabaTbiBann. Ho B 0ANH NpeKpacHbIN MOMEHT
OOVH N3 HUX Ha4van MpoAB/ATb HeAOBOJIbCTBO, CBA3aHHOE
Cc TeMm, 4yto [laBen MwuxannoBm4, KOTOPbLIA Yy4WUsCcA Torga
Ha Executive MBA B WHCTUTYTe OW3HECa W [Oe50BOro
AAMUHUCTPUPOBAHNSA, pPeLnsT COBEPLUEHHO MepecTponTb
Hally KOMMaHUIO, T. €. (paKTN4YeCKn co3gaTb HEYTO COBCEM
apyroe.

Hawa kKomnaHua Obina Torga MHon. B Hen uapunn HeKnn
KPyTOM 3amMec npegrnpuHuMaTesibCKoro nmxadecrtsa 90-x
ro4oB W COBKOBOro noaxoga kK pabote. Hanpumep, ecnn
B O0OHOW KOMHaTe, rae obbl4HO paboTaloT ABa 4enoBeKa,
3BOHWJ1 TeNed)OH Yy TOro, KTo B daHHbIN MOMEHT OTCYTCTBYeT
Ha MecCTe, ero KoJjulera MOIr CMOKOWHO MPOAO/IXKaThb



paboTtaTb, He cHuMasa Tpybky. [1. M. 3acTaBnan
rnepexBaTbliBaTb TesnegoH. A BOPYr 3TO 3BOHUT KJINEHT?

. M. BBen B 0b6bbl4al CHUMaTb TPYOKY He MNo3xe, 4eMm
rnocnie TpeTbero curHana. Bapyr KimeHT He foxnerca?

M. M. nonoXxnn 3a NpaBuUoO He NOKUAaTb KabnHeT BCceM
cpa3y, a obsa3aTeNbHO OCTaBNATb OEXYPHOro COTPYAHUKA,
KOTOpPbI He 3acCTaBUT KJIMEHTa HepBHMYaTb, a CMOXeT
C HAM NOroOBOPUTb.

M. M. 3anpeTnn NnTb Y4am N Koe Ha paboymx mecTax,
n0abbl He CMyLWaTb KJ/IMEHTOB, KOTOPble MOryT CAy4YallHO
HarpsaHyTb B odouC.

MaBen Mwuxannosm4y Obl1  MOrpyXeH B  BOMPOCHI
KJINEHTOOPUEHTUPOBAHHOCTM U BBOLW/I HOBbIE MpoLenypsbl,
CTaHOapTbl U nNpaBuna paboTbl C KNMeHTaMn. MIMeHHO An4
TOro, 4Tobbl HE OCTaJ/IOCb MecTa AJ19 TaKOoW ropsa4en InNHuUu,
KOTOPYIO A ONKXCbIBAN Bbille.

N BOT B HEKNIN XMYPbIN OEHb HEKUW XMYPbIN COTPYLOHUK
ropsyen JIMHUKM Ha4van BCJYX BblpaXXaTb HEOOBOJILCTBO
HOBbIMW MopsagkamMu. KoHe4YHOo >Xe, BCe W3MeHeHus 6biin
BOCMNPUHATBLI KakK MOKYyLWeHne Ha nnyHyto ceobony. «BoT
paHblUe y Hac bbl0 XOpoLlo, a cenyac..., ..., ...»

XMypbI Ha4an 6uTb No 60SbHLIM MecTaM CBOUX KoJJer:

«[loyeMy Mbl HEe MOXEeM CXOAUTb BMecTe noobenaTb?
Bcerpoa xogunum, a TyT...»

«[lyCTb ewe 3a HaMWU CJie)XKy YCTPOAT U B cCOpTUpax
KaMepbl pa3BecaT!»

«[Jokone 6ypeT npoaoskatbca 3ToT 6ecnpenen?!
O KJIMeHTax oHM nogymManu, a o Hac?!»

OH BCAYECKWM OEeMOHCTpUpOBaAJl HEpa3lyMHOe NnoBeneHue,
npoaoJKass C BbI30BOM B rJlasax MNUTb Kode mn3 6osbLuoin
KPY>XXKW 1 NOACTPeKas BCeX yxoanTb Ha obep BmecTe.

JliooaM  ropa3go  npouie ocTtaBaTbCA B COCTOAHUNU
CTaTyC-KBO, 4YeM Ha4yuHaTb XWUTb NO-HOBOMY. [lo3TOMY
Xmyporo nopgaepxueanan. OH oOT 3Toro ewe 6osblwe
pa33agopuBancs, cdmTasa cebs JleHMHbIM Ha OpoHeBuUKe,
n Kpuyan ewe rpomye. «Ha! Mbl He nnema! Mol



LWBWUAN30BaHHbIe noaun!», «Mbl nmeem npaBo Ha cBoboay
OoT ogucHoro pabctBal!», «Bce B 3TOM KOMMaHUWN 3aBUCUT
OoT Hac! Mbl ueHTp BceneHHon!»

B obuweMm, B TO Bpems, korga [laBen Muxannosuu
co3faBasl  KJ/IMEHTO-OPUEHTUPOBAHHbLIN  CEPBUC, XMYpPbIN
co3faBaJl Koaamuuio NpoTMB BAACTMU.

M. M. mor 3amtu B Noboe Bpems B nobon kKabuHer,
4TObObl NPOBEPUTL, €CTb JIN XOTb OAWH YEJIOBEK B KOMHaTe.
3BOHWT Ha pa3Hble TenedoHbl, 4TOobbl ybeauTbCH, 4YTO
TPYOKY CHMMaAlOT He Mo3)e, 4YeM rnocse TpeTbero ryaka.
JIN4HBIM  BHMMAHMEM U TOCTOAHHbLIM TMPUCYTCTBUEM OH
BOCMUTbIBaJ B HAaC yBa)KeHne K KJIMeHTaM N OUCUUTJINHY.

N BOT ogHaabl NaBen Mmnxannosuy 3awlen B KabuHer,
roe Haxogunacb Halwla ropsdas MMHUSA, To4Hee, rae O0JIKHbI
Oblin NpebbiBaTb €e COTPYAHUKMN.

TenegoHbl pa3pbiBasnCb. B KOMHaTe HUKOro He OblIO.
Ha cTonax cTtoannm KpPy>XKW C ocTaTKamu kKode. 1. M. cen
3a CTOJ1 N HA4aJ1 0OTBeYaTb Ha Tesle(pOHHbIE 3BOHKMN.

Yepes 20 MUHYT CMJI0YEHHbIN KOJIJIEKTUB
KOHCYJIbTAQHTOB BEPHYJICA B KabuHeT, roe C yaAUBJIEHUNEM
obHapyxun cobcTBeHHMKaA, aenatouiero nx pabory.

NmMen MeCcTo cepbe3HbI pa3roBop.

HanomunHato, 4Tto 6€3 ropsyenm AMHUN CyLLEeCTBOBaHUE
Hawero 6u3Heca HaxoaMUTCA nopg yrposon. K coxxaneHwuto,
o6 >ToM (pakTe 3Ha/iM BCe, BKJKOYAA KOHCYJIbTAaHTOB
ropsayen nuHMnN. Bnepepn Bbiwesr XMypbln M Ha4van KadaTb
npaBa: «Mbl - MO3r KOMMaHuMn. HaM Hy>XHbl 0CO6eHHble
ycnosus Tpyga. Mbl He cornacHbl C pelleHussMn, KoTopble
MPUHNMAIOTCHA B KOMNaHuUW. ECnm Bbl HE COrnacHbl C TeM, 4TO
Mbl UCKJIIOYUTENBbHOE noapasgeneHune, Mol bygem paboTtaTb
TaK Xe, KaK Bbl K HaM OTHOCUTECb!»

MorpyctHeBwwnn M. M. cnpocunn y oCTasibHbIX:

- Bce cornacHebl?

Bce Apy>XHO 3aKuBasaun, HaxMypus rnpu 3Tom 6posu.

TeppopuUCTsl 3aXBaTUIU MaBna Munxannosmya
B 3aJIOXKHUKMN.



MWHYT 4epe3 TpuauaTb BCe OblBLUME KOHCYJIbTaHThI
ropsden nnHMM cobmpanm CBOU BeWM W, NMOOXKAB XBOCTHI,
Bblberanu ns ocpuca. Ux ysonmnam B 04HO MrHOBEHME.

Hawa komMnaHuma ocTanacb ©6e3 oOHOro w3 caMbiX
HY>XHbIX nogpasgeneHnn. A HANTU XOPOLLUNX KOHCYJIbTaHTOB
Ha ropsaYyto JIMHUIO BbIJI0 B Te BpeMeHa 04eHb HeNpocCTO.

. M. cobpan coBelwaHne MeHeO>XepoB, pacckasan npo
CUTyauuo, nonpocua nomMoLwun, u BCe pykoBoOUTENU
cpefHero 3BeHa BbI3BaJIMCb MOMOYb. KaXxablh OeHb
Ha TropsYen JIMHUKM OeXYPUaInM pasHble MeHedXXepbl,
YMYZLPAACH MPU 3TOM yYNpaBadaTb CBOVMMUW NoAgpasfesieHnamMu.

PykoBoauTENN KOMMAHUN 3aKpbiBaan bpewb B TeyeHue
HEeCKOJIbKUX  MecsueB, TMoka wesn nogbop  HOBbIX
KOHCY/IbTAHTOB. 1 HN OOUH N3 HallUX KJINEHTOB He 3aMeTu
CHU>XeHMNs KayecTBa cepBuca. 1 HM ogunH N3 pykosoaunTesnen
He [OoNyCTWUA HM OoOHOM pugndyeckon owmnbku. bnaro
«KoHcynbTaHTMNOC» BblN BCerga nog pyKowu.

{1 MOMHIO, HACKOJILKO CWJIbHO BOCXUTWJICA Torpja
nogxogom [1. M. B 4ecTb 3TOoro y M™MeHda pQOaxxe ecCTb
aKKypaTHO BblBeJeHHass TaTyupoBka: «HE BCTYNAM
B MEPErOBOPbI C TEPPOPUCTAMM».

Kaxxabln coTpyaoHUK, paboTatowmin cO MHOW, 3HaeT:
1 HUKOr4a He BCTYNJIO B MNeperoBopbl C JIIOAbMUN, KOTOpPbIE
XOTAT MeHSA caenaTb 3aJIOKHUKOM KakKou-inbo cutyauunwu.
N Kakabll 3HaeT, 4TO MOXXeT [MoC/ieoBaTb 3a TaKoW
MONbITKOW... Yero M BaM HaACTOATE/IbHO pPEeKOMEeHAYIO0
nobntbcs.

...A KJINEHTOOPNEHTUPOBAHHON Halla KOMMaHWUsA cTasa.
[lpoBepbTE, €Ccn He BepuTe.



9. KnueHTbl - HAalLUe Bce

[locBsLaeTcs llaBny MuxavizioBudy
['opucnasuyeBy

Korga KJ/IMeHT BXoAWUT B MOV MarasuH,
3abyabTE MEHH.

OH - KOpOJib.

LIxxoH BaHamevikep

la s 3@ KaneHTa JNEeTALNN HanuibHUK
B riosie 3ybamu ocTaHoBJI0!

[1. M. N'opucnasLes

Hawa KoMnaHua cynepKaneHToopuneHTuposaHa. Mowu
COTPYOHWUKWM 3HAIOT, 4TO MOXKHO npepsBaTb Nt0obON pa3rosop,
coBellaHne U fJaxke 3acefiaHne npasieHns KOMMNaHunM, ecnu
BOMNPOC KacaeTCs KJIMeHTa N eCsI OH CPOYHbIN.

Kaxxabin 6oel, KoTopbin paboTaeT C KNIMeHTaMun B none,
NMMeeT BO3MOXKHOCTb MO3BOHUTb MeHem)xepy Ntoboro 3BeHa,
ecqin emMy He MOryT MNOMOYb HMXXecToduwune MeHepxXepbl
N BOMNPOC HE TepnuT OoTNaraTenbCTB.

KaxXablh coTpyaHuK 63K-opunca, KoTopbin paboTaeT
Ha Tex caMbix «bonuoB B Mnose», NoHMMaeT, 4To paboTaeT
ONna Toro, 4Tobbl y Hac NMosSBUACSA euwe OAUH KJIMEHT, N 4YTO
OH OOJKEH genaTb cBoto paboTy xopoLo u beiCTpo.

N 3acnyra B 3TOM MUCKJIOYNTENIbHO HalWlero ocHoBaTens,
koTopbin B 2004 rony nepesen ynpaBsieHUE KOMMaHUEN
B PY4YHON peXxmMm n Ha4van co3jaBaTb MNO-HACTosAWEMY
KJINEHTOOPUEHTUPOBAHHYIO OpraHn3aumio.

B cBoenm XXWU3HM A BCero ABaxKAbl CTOJIKHYCSH
C pewunMocTbio [laBnia Muxanmnosmd4a nomMoraTb KJIMEHTaM,
HO oba csay4Yyasa 3anNOMHWUA Ha BCHO XXWU3Hb, O YEM W cnewy
noseaaThb.



..[deno 6bi10 paHHenm BecHom 2005 ropma, Korpga
Ha y/anuax ewe paHo TeMHeeT, a Mo HOraMm y>Xe TOHHbI
rpsasnm n necka. Ecam Bbl NoMHUTE, 9 6bl1 B TO BpeMms
pyKoBOAMTENIEM OTAesa NMpogaxK.

PaboTa B oTAesne npoAa>k Mopown oT/IN4aeTCsa OT APYrux.
Hanpumep, TeM, 4TO Tbl MOXellb 3a4ep>xXaTbCA B odwuce
no npuyYnHe TOro, 4yTO COTPYOHUK npebbiBaeT
Ha nMeperoBopax W YyXe 4YeTBepTbin YaC He BbIXOAUT
OT KJINeHTa.

B >3TO0 BpemMsa HacToAWwWMW MeHenXXep He wuMeeT
MOpaJibHOro rnpasa YyMTW OOMOW: 3TO KaK npepaTb CBOEro
COTPYAHWKA, KOTOPbIN B [OaHHbIN MOMEHT 3aluuaeT
MHTepeCbl TBOEN KOMMAaHUW U NNYHO TBOWU. COTPYAHUKY
MOXXeT MoHagobnTbCsad NOMOLb M3 odpnuca, NO3ITOMY HYXKHO
XXOaTb, NMOKA OH He BbINAET OT KJIMeHTa W He MNO3BOHUT
Tebe, 4yTobbl paccka3aTb, Kak MPOLUJIN NeperoBopbl.

B TOT Beyep Kak pa3 3TO W caydunocb. Mown 6oel
npepoynpegusia MeHs, 4TO Yy Hee no3gHWe rneperoBopsbl
C O4YeHb Cepbe3HbiM KJIMEHTOM M 4YTO OHa MOXET Yy Hero
3agepxaTbca. A 3aBepun, 4To byay Ha MecTe, noxkenas
yhadn u >xxgan 3BOHKa, NpocMaTpuBas KINEHTCKYo 6a3y.

3BOHOK pa3fascs 3a 0OHY MUHYTY OO0 KOHuUa paboyero
OHS:

- Makcnm, BCe XOpoLwo, HO HY>XHO B CPOYHOM nopsagke
nepenesiatb AOrosBop. 3aBTpa B 8 yTpa y MeHA BCTpeya
C ONPEeKTOpPOM W Cpa3y orJiata cyeTa, HO TOJIbKO B TOM
c/lydae, ecsim Mbl ycneem cgenaTb AOKYMEHThI.

Munrom s okasasicad B Kopuagope n yxe b6exan K Halwemy
IOPUCTY, 4TOObI MOMNPOCUTL ero 3aaep>aTbcs Ha 30 MUHYT.
IOpncta nonman B ABepsAX, U3BUHUACA, BbICTPO 0O6BACHUN
CUTYyauuio 1 NOMpoCcus OCTaTbCA.

- Y MeHA no TpygoosBoMy norosopy paboynmn aOeHb
no 19:00. 94 HM nNO KakuMM nNpuyYnMHaMm He cobupatochb
3a4ep>XXnBaTbCs, - yCbilWwana 9 B OTBET.

- HOpyxuwe, Hy nomorn. Coenka MOXXeT COpBaTbhCAH,
KJIMEHT MOXeT YUTU K KOHKypeHTaM. Tbl BeAb TOXe



Ha KJMeHToB paboTaewsb, Kak U A. N xmBemMm Mbl ¢ Tob6OM
Ha Te OeHbrn, KOTopble HaM KJIMEHTbl NnaTtaTr. 9 y Tebs
B 0OJIC'Y HE OCTaHyCb, MOMOIn, - Tak A yrosapuseasa lopuUcTa.

- 9 paboTato ¢ 10 go 19. Kakue y Bac BONpoChI?

- He pa3roBapuBan co MHOW Kak topuct! lMonmMu no-
yenoBe4deckn! CeroaHs Tbl MHE MOMOXXellb, 3aBTpa g Tebe.
Ham 3aBTpa B 8 yTpa Haao yXe 6bITb C HOBbIMW AOrOBOpaMm
y KJINeHTa.

- 9TO He Mou npobsemsbl, a Balln.

- Hy cMoxelwb 3aBTpa NpunuTK nopaHbwe? B 7 yTpa
cMoxewb? YTobbl HaMm ycneTb? A Tebs Heneno B CTONOBYIO
3a CBOW cYeT BOAUTbL byny.

- 4 paboTaio ¢ 10 go 19.

Mpn3HaloCb, KOHEYHO, XOTesiIoCb AaTb €My B MoOp4y,
B MepBYylO o4yepenb 3a TO, 4TO pa3roBapmBal OH CO MHOW Kak
nocnegHnin BropokpaT. OOBbACHMA Obl HOPMANIbHO: «>XXEHa,
pebeHOK, crnopT3an, CBuAaHue», HeT, 3anagun, ran: «c
10 0o 19, c 10 no 19...» Ho npuwnocCb caep>xaTbCHd, TakK Kak
popManbHO 3TOT OPUCT BbIN NpaB..

Boeu Mo npunexana 4epes nosvaca, 9 cnaoen, obxsaTume
roOJIOBY pykKamMu, M AyMas, 4TO XKe pgenaTtb. B3aB CTonky
CTaHOaApPTHbLIX O0roBopoB, S nowen B KabuHeT, rpe
Haxogunacb aAMUHUCTPAUMA W BbICLUNA MEHEeOXXEePCKNi
annapaTt KoMmnaHuu. CekpeTapen HeT, aAMUHUCTPATOPOB
HeT, OUPEKTOop Mo npoAdarkam yuwisia, U TOJIbKO B rnybmnHe
OTKpbITa ABepb, rae KTo-To paboTaeT. 4 nogowen K asepu.
Tam 4TO0-TO Habumean Ha knasmaType [MaBen Muxawnnosuu
[opucnasues. OH NOAHAN rnasa, YanBuiCHa, 4TO KTO-TO eLle
B opuce, n cnpocun: «batbipes, 4yero tebe?»

7 rosopto:

- [a g gymarn, 4To eCTb XOTb KTO-HUOYAb, KTO NMOMOXeET
OoroBop nepepnenaTb, N3BNHUTE, MNMaBen MnxannoBuy.

- Tebe cpo4yHO, 41O nNn? WNan cropa! A Boobuie-To
aTTeCTOBaHHbIM ayauTop, AyMalto, CNpasJ/loCb, - CKa3all
M. M., n a 3awen B kKabunHer.



N BOT A, MO COTPYOHUK N Hall reHepasibHbI ANPEKTOP
nepenenbiBaeMm O0roBop, 4Tobbl OH COOTBETCTBOBAI
TpeboBaHMAM pa3paboTyumKa, C oaHON CTOPOHHI,
MoXKenaHuaM KJneHTa, C AOPpYyronv, M HawuM YCNOBUSAM,
C TpeTben. [enann Mbl 3TO Yaca gABa. B kKoHue [I1. M.
pagoCTHO NOCTaBW/ NevYaTb Ha OOKYMEHT, COBCTBEHHOPYYHO
noanucasica u BPY4YWI €ero HaM C TMoXXeJlaHMeM yha4u
Ha 3aBTpPaLIHUX NeperoBopax.

NMepen TeM Kak BbINTU N3 KabuHeTa, NaBen Muxannosuny
Crpocua MeHs, noyemy s He obpaTuiaca C 3TUM BOMPOCOM
K topucty. A obbsACHWUA, 4TO TOT He CMOr 3ajep)XaTbCH,
1N noexas OOMOMN.

A exan Ha TpamMBae B CBOK CbEMHYI KBapTuUpy
B CTPOrMHO M BOCXMLLAJICA TeM, C KaKOoN PeLumnMOoCTbio MOU
ONPEKTOP B3AJCH MoMoraTb pPSOOBbIM  COTPYOHUKaM
Mo BOMPOCY, KacalleMycd BCero ogHoro kKameHTta. Hapo
CKa3aTb, YTO B TO BpeMs Yy Hac ObIJI0 y)Xe OKOJIO YeThblpex
TbICAY KNNEeHTOB. B 3TOM >XXe TpamMBae Ha MoeM cepaue
noasunacb ewe ogHa TaTyupoBka: «KJIMEHTbI - HALLUE
BCE».

Ha cnegywowmin geHb KJMEHT CcYeT onnaaTui, OOoroBop
ero noJIHOCTbIO ycTpowun, a opucta ll. M. ysoaun. He 3Halo,
C KakKo (popMyNMPOBKOW, HE 3HAID, KaK OHWN pa3roBapuBaIu
M O 4YeM, HO TOYHO 3Hal, 4YTO, CKOpee BCero, Haw
OCHOBATEeJIb peLlns: Takme COTPYOAHNKN ero He yCTpaunBaloT.

BTopaa wuctopuma caydunacb Cnycta  nNaATb  JeT,
B Ts>xenoe Bpems, secHon 2009 roaa.

Y ogHOro w3 noTeHuWalbHbIX KJIMEHTOB Moc/e
ONNTEeNbHbIX MNEeperoBopoB BO3HUKIO >XenaHume paboTaTb
C Hawenm KoMnaHuen. HO, K COXaJieHNw, WnMencs
HeraTUBHbLIN OMbIT PaboTbl C HAWWMMN NapTHEPaMU (KOTOpPbIX
S CYNTAlD KOHKypeHTaMu). KaneHTy o04eHb HYXHO 6bin0,
4yTOoObl Ha pOoroBope cTossla He daKCUMMWUIbHasA MevyaTb,
a XXWBas MoanncCb reHepasnbHOro AgumpekTtopa. bonee Toro,
4yToObI YOeanTbCca B TOM, 4TO MOANUCbIBaTb A0roBop oyaet



NINYHO OUPEKTOP, K HaM B ouC [osKeH Obll npuexaTb
PYKOBOAMNTENb IOPULANYECKOr0 OTAes1a 3TOUN KOMMaHUN,

MaBen MwuxannoBmy TOorga ywesi B OTNYCK U BeYEpPOM
OO/KeH bbin yneTaTb B AaslIeKue Tensble CTPaHbl.

A Habpan ero Homep, OCTOPOXHO oOnucan CUTyauuto
N CNPOCUJ, CMOXET JIM OH NpuexaTb K ABYM 4YacaM B o(uc.
«B ceMb Be4depa y MeHA camosieT, HO K OByM byny», -
orseTun 1. M.

B oBa 4Yaca gBepb Moero kabuHeTa pacnaxHysacb, U S
obomnen. B aBepax ctoan Nasen MuUxannoBuY - B YEPHOM
KOCTIOMe, B DenocHe)xXHoW pyballke C ApKUMU 3aroHKaMu,
B Ty(nax, Bbl4UWEHHbLIX A0 6siecka, C akKypaTHeuemn
npunyeckon. Ona noanucaHMa [orosopa OH B3aa C coboto
PY4KY C 30/10TbIM NepomM.

K 3ToMy BpeMeHM Hawa 6a3a cocTasssfla y)Xe 0KOJO
6500 KnneHTOB.

A Habupatlo HOMep pykoBoauTensa otaena, coobuiato, 4To
ONPEKTOpP Ha MecTe, U C/blly 3ankKaHune:

- [ll-n-npeancrtaBnga-a-dete, MakcuMm BanepbeBuY, H-H-
Ha4vajsibHMKa lopoThena Bbi3BaJiM CPOYHO B CY[L, U K-K-K H-H-
HaM efeT Oobbl4HbIN  K-K-Kypbep. W ewe oH on-n-n-
rnasgbliBaeT Ha noJsyaca.

Ka>xeTcs,, B 3TOT MOMEHT 4 Moxyaesa KuiorpaMmmos
Ha NATHaAuaTh.

A ckazan I1. M., 4TO 4YenoBeK 3a4ep>XMBaeTCa N, Ckopee
BCero, npueneT He TOT, KOro Mbl XAann, U Mbl nosnyaca
obcy)xganu TekyLime Bonpochl.

Yepe3 nonyvaca B KabumHeT npueBenn Kypbepa B CaMOM
Y>KaCHOM BOIJIOWEHNN, KOTOpoe Boobuie M™MoXeT ObITb
Yy KypbepoB. Bbl 3HaeTe, cCpeauM HUX eCTb [OOCTOMHbIE
N O4eHb XOpOoLIOo Aenawuwue csot paboTty nogn. Ho 3ToT...
My>4ynHa ©6e3 BoO3pacTa, BOJIOCblI AOJIMHHbIE, HEMbITbIE,
CBUTEpP PacTAaHYT, HOrTK rpasHble. [a ewe n ¢ rnybokoro
MoxmesbA.

A pyman, 4to [llaBen MuxamnoBud B Ty e MUHYTY
obMaTepuT MeHHA, HO MOW gupekTop npeobpasunncs.



MrHoBeHHO OH CTan 4eJI0BEKOM-06X0ANTENIbHOCTb,
4e/I0BEKOM-BE)XJINBOCTb, YeJ/IOBEKOM-AUNMIOMATUYHOCTb.

«3npaBscTBynTel», «oe BaM noanucaTtb?», «[aBauTte
S BaM MNOKa)Xy MON NacrnopT, 4Tobbl Bbl yOoeannmcb, 4To 3TO
f», - U Tak ganee...

CMOTpesioCcb 3TO O4YeHb CTpaHHO: Kpacaseu 1. M.,
OLeTbi C NUTOJIOYKN, C 30JI0TON PYHKOW B PyKax, MbiTaeTcs
NOHPABUTbLCA CcaMoMy yboromy Kypbepy, KOTOPOro a9 BuAes
B CBOEN XWU3HWU.

[Mlocne Toro Kak kKypbepa nposoaunu, . M. nocMmoTpen
Ha YacCbl N CPOYHO nowien K cebe B KabnHeT, BUANMO, YTOOLI
B3ATb KJIIOYM OT MalMHbI N NOMYaTbCHa AOMON, 3abpaTb
CEMbIO U BbICTPO OTNPaBUTLCA B a3pOnopT.

{1 cemMeHUNn 3a HUM MO Kopuagopy wu rosopun: «llasen
Muxannosmy, MU3BUHUTE MeHA. 9 K Oyman, 4To npuenet
Ha4YaslbHUK lopoThena, 4To OH He ono3daeT, a TYyT BOT
SABWUJICA 3TOT CTPALUHbIA YeNlOBEK>.

[MaBen MwuxannoBmy OCTAHOBWJICA, HeENOHMMaAlOLWLE
MOCMOTpPE Ha MeHd N CKa3al:

- 3a4eM Tbl Tak rosopuLb? Tbl 4TO, HE MOHUMAELIb, YTO
3TOT YEJ/IOBEK MOXET ObbiTb bpaTomM reHepasibHoro
AUpeKTopa wan OTLUOM TOro HayalslbHUKa, KOTOpPbIN
rNpuHUMaeT pelieHne ob ornsarte Hawero c4era? 370 -
rnpeacTaBuTeslb HaLLIEro KJINeHTa. A KJIMeHTbI - Hallue BCE!

TaTynpoBKka Ha MOeM cephue 3anynbCcupoBania, U 4,
BOCXULLEHHbIW, OCTaJICd B KOopuaope - CMOTpPeTb Bochen
yXoasuieMmy reHepasibHOMY OUPEKTOPY.

KJIMEHTbI - HALLUE BCE! 1 5To eagnHCTBEHHas npasaa
noboro busHeca.

Yero n Bam xenato.



10. N pa>ke B Kabake Bbl -
MeHepXxep!

B naTtHuyy yTpoMm [ yxxe paa,

YTo Kk Be4epy 3BepCKku byay yXpar,
YTo rge-to Mmexxgy nATbio U CEMbIO

A npeBpallycb B 030PHYIO CBUHbIO...

CemeH Cneriakos.
'MH ogpucHoro paboTHuKa

OTa TeMa CTOUT OTAEeSIbHON TaTyUPOBKU, COBEPLUEHHO
To4yHo! Tem 6onee C y4eTOM MHOMOJIETHUX YXe Tpaaununn
HOBOW Poccuum «0TMeYaTb NATHULY >, NoBeneHue
MeHeg>Xepa B MNUTENHOM 3aBedeHUM - 3TO OTAesibHas
N Oo4YeHb OOWIMpPHas Tema, KOTOPYH B 3TON [/laBe Mbl
packpoem noapobHO n eMKo.

UTak, MOMEHT rnepBbiu.

[loche TOro Kak MoOW MOJNIOOOMN OTAeNn MepBbln pas
3@ MHOro net paboTbl 3aHAN NepBoe MeCTO B KOMMAHUMN,
A pewnn 3To geno oTMeTuTb. Cnpocus BCex CBOUX pebsarT,
FOTOBbl JIM OHWM MONTWU B NATHUUY nocne paboThl
B 6nmxanwee Kage C ycsoBMEM, HYTO KaXAblM MAaTUT
3a cebq, a ¢ MeHA napoyka OYTbIIOK KPenkux HanMuUTKOB.
Bo3pa>xeHun He 6b1J10, U Mbl OTNPaBUINCL 0OMbIBaTb NMepBoe
MecCTO.

Cngenn xopowo, nogHWManau TOCTbl, MJAaHUPOBaIN
byayuiee, 1 03By4MBas HanoJIEOHOBCKME MNJaHbl, 1 Bpoae bbl
BCe bbbl O0BOJIbHLI. HaM 6eCKOHEeYHO NMOAHOCUIN afIKOroJlb
N 3aKyCcKW, s cbunca co cYyeTa, CKOJIbKO Mbl BCeEro
3aKa3blBaan. Ho cnycTsa 4ac oguH MO COTPYOHUK BEXXJIMBO
nonpoLiancs, ckasas, 4To cnewnT OOMON, N KakK-TO PoOKo
CYHYJ/1 Noj4 CBOK Tapenky napy Kynwop. [loToM ewe oaviH,



a CNycTd MWUHYT COPOK ele, a CnycTtd 4ac euwe OoOWuH...
1 MOHMMaJ, YTO pPa3 A UHUUMATOP NMpa3gHNKa, TO MHE HY>KHO
yXoOuTb nocnegHMMm. YacoB B LeCATb Beyepa Mbl CTaniu
cobupaTbcs.

A nonpocun oduumnmaHTa, 4YTOObLI OH TMPUHEC CYET,
N CKa3an oCTaBWMMCA Konneram: «[laBanTe, KTO Ha CKOJIbKO
Haen, cobupaemcs, 9 Bnaes, 4To OCTalibHble TOXE AeHbrn
OCTaBNANN, NepefaBanTe nx cioga». [1o 3Toro MOMeHTa BCe
bbl10 Beceno u gpyxHo. LWymMHasa komnaHua cobpana
Kynopbl, OCTaBJIEHHble YywenwnMmmnm ToBapuwamuy, MoNn
B3rnd4 OCTAaHOBWJICA Ha TOW 3710MO0JIy4YHOW Tapeske,
obnlagaTtenb KOTOpOW yLwen nepsbiM. A BUAEN, Kak OTTyAa
nssneknn 150 pybnen. Bce cbpocunncb, U NOJYHUNIOCH
okoJs10 3500 pybnewn.

CyeT npuHecnn Ha 12 500.

3apnnaTtbl Torga B Mockse 6bian He TakuMu 6onblwnmn,
N Kaxgas TbiCA4a MMeNnla 3HayeHue, nodToMy A cuaen
C KBagpaTHbIMUX r1la3aMyu U CMOTPEsT Ha 3TOT CYeT MUHYThI
nBe, He NnogHMMas rosioBbl. MHe Ka3asioCb, YTO A C/blly, Kak
bbeTcs Moe cepaue.

N BOT TyT Ha4asioCb CaMOe HeNnpuUsaTHOoE: JIIAN MOHAIN -
4YTO-TO He TOo, 3abpanu cyeT, KaxkOblh Havasna CyAOPOXKHO
BCMOMWHATbL, YTO €JI, HACKOJIbKO Haes, [ocTaBaTb
MOBUMNbHBIE TenedoHbl, OTKPbIBATb TaM KaJibKyJATOpPbI,
nepecynTbiBaTb, FOBOPUTb «ON», O0OCTaBaTb elle AeHbrwy,
aornsadynBaTb, MNOTOM CYWUTaTb, CKOJIbKO Haes cocep
N novyemy oH «octaBun 300 pybnen, ecnnm y Hero ofHa
KoTneta ctont 290»... 2To, B obuweM, HEMPUATHO, CKaxy
A BaM. lpa3gHuK bbin ompadveH. B ntore 5000 cobpanum Bce
6onubl 1 7500 oToan 4. leHbrn y MeHs oCTaBaJIMCb TOJIbKO
Ha MeTpo N Ha TpamBan. I BMecTe C nocsiegHen Kynopowu,
KOTOpPYIO A OTCYMTas, Yy MeHd, TMNOXoxe, poamnach
Ha KpacHbIX ywax TaTyunposka: « NAXKE B KABAKE Thbl -
MEHEO )KEP!>»

MeHepn)xep OOJ/KEH opraHu3oBbiBaTb paboTy v gocyr
CBOUX COTPYLAHMKOB, eC/n OH pAfgoM. OTO MNpPoOnucHas



nctuHa. CoBMeCTHYI0 onnaTy cyeTa B Kabake pykoBoauTesb
TOXXe [OO0JIXKEH OPraHn30BbLIBaTb, K TOMY Xe OJi9 3TOro ecTb
BECKNE NMPUYnHLI.

1. Korga Ka>kabln nAaTUT caM 3a cebs - 3TO HOpMaJibHO.
[MycTb COTPYOHUKW TMPUBBLIKADT K TOMY, 4TO pa3 yx
OOroBOPUJINCb O COBMECTHbIX OencTBusax, TO Hapjo
COOTBeTCTBOBaTb. bosnee ToOro, onnarta OUCUUTMJIMHUPYET
nogen n  3actaBngeTr 0Oonee akKKypaTHO OTHOCUTbCH
K Bblbopy 61t04 B criegyowmin pas.

2. KaxgoMmy 4esioBekKy BCerfga KaXXeTcsl, 4TO OH noen
Ha MeHbllyl CcymMMy, 4emM cam cebe npencrTasnser.
[MpoBepeHO OnbITHbIM MNyTeM. YTOo e KacaeTcsa obuwunx
6100, Kak, Hanpumep, BCSKME Pa3HOCOJbl, MACHbIE Tapesiku,
LUAMMaHCKOe O/19 >»XEHWWH W TOpT CO CTpUnTU3epLlen
BHYTPW, TO Yy4acCTBYHOT B 3TOM BeCbMa HEOXOTHO. BoT
3a0HO M NpoBepbTE CBOK KOMaHAY.

3. DTO He 3a30pHO W He CTblgHO. [yMato, 4TO ecCTb
MeHeLO>Xepbl, KOTOpble  CYUTaloT MeHH MeJI0OYHbIM
cKkynepasemMm. 4 >Xe yBepeH, 4TO KOorga orosBapuBaellb
C NMoOYMHEHHbIMN NpaBuia Ha 6epery, 3To ropasno nydule,
4yeM MNOTOM OCTaBNATb B Kabake cBoum 4acbl nog 3asnor
C NMPaBOM BblKyMNa Ha cnegywuwmin neHb (peanbHasa uctopus
MOEero 3HakoMoro).

B panbHenmwem 4 nocTynas Bcerga cJenyowmm
obpa3oMm. [lepBbIn 3aKa3 - M cpa3y cyeT. Bce onnatunn,
Oanblle KaXKAbl CUAWT, KyWaeT, NbeT, oTAbIXaeT... Xo4elb
3aKa3aTb elwe nopuunto KpaboB, HaYMHEHHbLIX Tplodensmn,
dya-rpa v AWKWK wWamMnaHckoro? lo)anyncrta, 3aka3biBau!
Cpa3sy ke bpocan geHbru B obwak! Takme npasuna!

Hnkakoro Hanpsi>XeHns HWUKTO B TakKOM CJly4dae
He uCnbITbiBaeT. HUKTO He nblTaeTca YJAU3HYTb, HUKOIO
He Hafo yroeapuBaTb, HE HY>KHO CaMOMY 3aKpbliBaTb 3a BCEX
ObIPKW, WU rflaBHOE - B TaKOM CJlydae Y4eNOBEK CMOTPUT
B CBOM KOLWIeNeK [0 TOro, Kak Y4YTO-TO 3aKa3aTb, TaK Kak



OEeHbr’M HyXHO 6yneTr noJIoOXXUTb Ha CTos  cpasy,
a He B KOHLe Be4epa.

Ecnin yx Bbl cobupaTb [OeHbrM CO CBOUX JilO4eEN
He xoTuTe (no nbbiIM MNpUYMHaAM), 3HAYUT, HEe CTpouTe
WNA3UA, 4TO Korga-Hmbyab 4TO-TO M3MeHuTcAa. lMnatute
BCerzga camu,

MomeHT BTOpOM.

3HaeTe, eCcTb pa3Hble mogn. KTo-To ymeeT cebs
oepXxaTb B pyKax, KTO-TO HEeT, KOMY-TO MOXeT CTaTb
ur3nyeckn Naoxo nocsie BTOPON PIOMKU, a KTO-TO MOXET
cumogetb go yTpa. B nwbom cnydae, noka Bbl  UX
pyKoBOOUTENb, Bbl AOJDKHbI BeCTU cebsd Kak MeHepmxep.
Hnkakmx pas3rosBopoB Tuna: «IOTO [0 WeCcTMn £ Baw
Ha4a/IbHUK, a Tenepb S COOYTbIIBHUK W Apyr» - ObITb
He MoXeT. Bbl - KomMaHaup. W penyTauuio, KOTOPYH Bbl
3aBOEBbIBaIM FOgaMnN, MOXKHO UCNOPTUTL 3a OOUH BeYep.

[Moka BOKPYr BallM COTPYOAHWKM - Bbl paboTaeTe.
HeBaxHO, KOMMaHMsa /M Yy Bac CeMeWHoro Tuna,
npodgeccrnoHasnbHas M CepBUCHaAA KOMMaHUA C MUPOBbLIM
6bpeHaoM uan obbl4HbIM Manbii BU3HEC B nepuon cTapTana.
Bbl KOMaHAMP, U Ha Bac BCerga CMOTPAT Kak Ha KOMaHAaupa.
N, ecnn Bbl DypeTe XpaTb KakK CBUHbSA, 3asMBaTb BOAOKY
3@ BOPOTHUK N HbIPATb HOCOM B CafsaT, Y Bac 6yayT nagaTb
noka3aTtenn. To4dka. Npowy npoweHns 3a rpybocTs.

He Hapgo 6blITb KPYTbIM Ma4do M 3aCTaB/IATb HEMbOLWUX
NMNTb. Y HUX €CTb 3TO MpaBo, Kakow 6bl MoBoa4 ONS MbAHKN
HN nMencsa y Bac. HaobopoT, 3TO Bawn riaBHbIE MOMOLLHNKN
Ha TakKOM MeponpuATUM - TOJIbKO OHWU B CJly4ae 4Yero
NOMOryT BaM BOCCO34aTb KapTUHY MNPOUCXOOALLErO
N OOCTOMHO NMPOBECTN OKOHYaHue BeYyepa, ecin 4To.

Hanpumep, nomoryT opraHm3oBaTb [OOCTaBKy Jonen
No goMaMm. Y HenblLWMX TaK Xe, KakK y Bac, O0JIKEeH ObITb
c cobon CNMUCOK QAOMalUHMUX afpecoB COTPYAHUKOB (Ha
BCAKUIN cny4an), 4Tobbl X MOXXHO OblJI0 TPAHCMOPTMPOBATb
Ha Takcu. Hukorga He oTnpaBnsgnWTe MNbAHOr0 B OAMHOYKY
Ha obuwecTBeHHOM TpaHcnopTe. DTO MpecTyrnsieHne nepeg



BCEMN PYKOBOAUTENAMU MUpPaA, MNOTOMY 4YTO Bbl B TakKOM
c/lydae He TO 4TO He obeperaeTe cBoux naen ot npobnem,
a HaobopoT, ToNIKaeTe UX Ha O4EHb CEPbE3HbIE PUCKMN.

Hy un, KoHe4yHO e, cnegute 3a cobon. ITO Bawa
3afla4a - caenaTb TakK, 4Tobbl COTPYOAHUK nonasa AOMOW
(ycnen Ha camoneT, BCTPETUN Telwy C noesaa, ceapun dopuy
Ha YXXUH WU caenan gpyrme 3anaaHUpoBaHHbIE Aesia) nocse
MbAHKW, KOTOPYIO OpraHn30BbIBaeTe Bbl.

OTO Balla 3ajaYa - CeauTb 3a BpeMeHeM OKOHYaHUS
MEeponpuUATNS N akKKypaTHO ero cBopaymBaTb, KOorga Bpems
MOOXOAUT K KOHLLY.

DTO BalWla 3ajaYva - caenaTtb Tak, 4Tobbl MOXXHO 6bIN0
NIerko HanTn HOMepP TakKCU, Ha KOTOPOM yexas 4YesioBeK.

K coxxaneHuto, MHOrme MmeHen>xepbl 3abbIBaloT, 4HTO OHU
OpraHmM3aTopbl, BAOOXHOBUTENN W KOHTPOJEpbl. Y HUX
CPpbIBaeT KpbILLY, OHN FPOMYye BCEX MOIOT B Kapaoke, 6onbLue
BCeX MblOT, TaHUYOT A0 yrada, Bbille BCeX TMpbiratoT
n pgaxe JsomaloT cebe Horm BO BpeMs TMbAHOK. 3TO
HenpaBuibHO. KoMaHaup Tak cebs BeCTn He O0JIXKEH. A Bbl -
KOMaHOup.

MomeHT TpeTui.

MHe Ka)eTcCs, Y Hac B CTpaHe cywecTByeT ABa Tuna
HaYya/IbHUKOB: Te, KOTOPbIX YBa)kalOT pPOACTBEHHUKN
COTPYOAHUKOB, N Te, KOTOPbIX HeHaBmadaT. Ecnm xoTute
nonacTe BO BTOPYK KaTeroputo, To obA3aTesibHO
yCTpanBanTe NbAHKW B A€Hb 3apnjaThbl.

[Mocsie TOro Kak y 04HOro Hawero COTpyaHuKa, KOTOpbIN
Obln HaBecene, BbiTAWWAN B METPO KOLUEeSeK C XOopoLluewn
npeMmen, 3anpeT BbINMWBATb B [A€Hb 3aprnjaTbl HaJIOXKeH
TOMN-ME@HEeOXXMEHTOM  KOMMaHUW, BMJOTb OO0  JINYHOro
KOHTpOAs bansnexawmnx kabakos.

B niobom cny4dae Bbl OO/IXHbI MOHUMATb, YTO KaXKAblW
ONeHb Ball COTPYAHWK, BepHyBWMUCbL aOomon, b6bypeT
obcyxagaTb co cBoMMU 6AM3KMMK Bac u ceBoto paboTy. N oH
bynet nosydatb  AmMbo  noaonepXKy  CO  CTOPOHLI
poACTBEHHUKOB, 60 BecKkoHe4YHOe HeO0BOJIbCTBO.



N  ypoBeHb  y[OBNETBOPEHHOCTU  POACTBEHHUKOB
pabo4MMm MecToM Bawero COTpyAHUKaA HanpsaMytlo 3aBUCUT
OT COCTOSIHUA 3TOro 4YesioBekKa, BepHyBLUErocs AoMou rnocsne
NbAHKN.

To ecTb Bbl bygeTe B uUX rnasax Ambo HoOpManibHbLIM
pykoBoguteneMm, Jnbo HopMasbHbIM  COBYTbIIbHUKOM.
N MMEeHHO OT 3TOro 3aBUCUT, CKOJIbKO BpPEeMeHu 3TOT
YenoBek eue npopaboTtaeT ¢ BaMu. NMNOMHUTE eule Koe-4To.
EcTb He Bawun npasgHUKM N He Bawwu gHn. OHn obuwue
C POACTBEHHMKAMM BaWUxX Nogen. 3TO Te OHWU, KoTopble
HacTynatT BHE 3aBUCUMOCTM OT TOro, XOTUTE Bbl TOr0 WUN
HeT, 3aCNyXunu Bbl 3TO nan HeT. JonycTtum, HoBbIN rog,
8 MapTa wanm LOeHb poXAeHUda coTpyhHuKa. Wnu paxe
cybboTa (mocne  nNbsAHOW NATHULbI). He  Hy>XHO
KOHKYpUpoBaTb B 3TOM 30He C OAM3KMMM  Bawwux
noaYnMHeHHbIX. CoenamTte Tak, 4TOo6bl BawnM COTPYOHUKW
BCerga XOpowo BbIrgaenn B Takue OHUM M Benun cebs
OOCTOWHO.

Mpn 3ToM BCerga npasgHynTe Te cobbiTnsA, KOTopble
3aBUCAT OT JINYHO Ballero BKJada M BKJMafda Balux pedbaT.
[onycTtum, nepeBoe MecTo B OTpac/au Mo uToram roga wnm
100 %-Hoe BbIMOJIHEHME MJ1aHa 3a KBapTaJ. 2TO Balln OHMN.
OHun bonee BaXkHble, N, OTMEYasa UX, Bbl MOKa3blBaeTe CBOE
OTHOWEHMe K MOJIydeHHbIM pe3ysbTaTaM W rnpuy4daeTe
CBOUX Jilogen  papoBaTbCd  ycnexam,  OOCTUTHYTbIM
COBMECTHO.

Bceroa npasgHynTe nobenbl, KoTOpble nNpuHagnexatT
BaM.

U elye napo4yka MOMEHTOB.

1. Ecnn 3aboTuTech o) cBoen penyTayuwu,
TO nocTapanTecb He NUTb NUBO M3 OYTbIJIOK Ha yauue
B ropoLe B OKPYXEeHUW CBOUX COTPYAHMKOB: 3TO
He  yhaydwaeT uUMUOX  MeHegXxepa. Ha  npupoge
3a ropogom - gpyroe neno.

2. Hunkorga He BCTynamTe B JINYHbIE [EPEroBops.l
O 3aprnJsaTe, KapbepHOM pocTe W nNpoYux noJobHbIX



BOMNpocax Ha obLeCcTBEeHHbIX NbAHKaX, La)ke ecsv Bac dbyayT
aTakoBaTb. Y pycckux awogen nocse 50 rpammos
BK/IIDYAOTCA OTKPOBEHHOCTbL W OTBara OLHOBPEMEHHO.
CKa>kuTe, 4TO 3anOMHUN 3TOT BOMPOC U NrOTOBblI BEPHYTbCA
K Hemy 3aBTpa. 80 % COTpYAHMKOB Ha Cleaylwnun aOeHb
He NpuxonAaT.

3. He wurpante B Kabakax B «Macuo». MHorme
MeHeO)Xepbl B3AX MOL4Y AeslaTb KakKue-To yrnpaBJsieH4Yeckune
peweHna 1 BbiBOAbI O JIlOAAX HaA OCHOBaHUW 3TON
MOBEPXHOCTHOW MoaHOW wurpbl. Urpa B «Maduio» HUYEro
O 4YesioBeKe He FoBOPUT, 3TO HeHacTodAwasa XW3Hb, OPY3bS
Mon. Tem 6o0siee HawnM COTPYOHUKU TOXKE He unanoThbl
N NMOHMMAIOT, YTO Bbl UX OUEHWBaeTe, NMO3TOMY Ha4dYMHaloOT
nrpaTb He CBOW POJIN, N B MO3rax B UTOre oCTaeTCcsd TOJIbKO
HEeHY>XXHbIW LUJIakK.

Jlydlwe HanenTecb, YeCTHOEe CJ/10BO.
ToNbKO aKKypaTHeW, akKkypaTHeW, Belb Bbl Ha paboTe.
Benob OAXKE B KABAKE Bbl - MEHE[L)KEP.



11. He paboTauTe
C MOpPaJibHbIMU MHBaANUAAMM

MasieHbkas cepeHbKas Kypoydka cupaesia
Ha T[10JISHKE PSAAOM CO CBOUM KYPATHUKOM
N 04€Hb CUJIbHO rpyCcTuia:

- A benHas, HecyYacTHas. lleTyxu MeHS
He  [OHUMAaKT, Kypbl MeHS  0buxarrT.
B KypATHUKE TEMHO, Ir/1yxo, rnycTo, rpycTHO.

B obuem, cupgena oHa v cTtpagasna. v B
3TOT MOMEHT MUMO T[IpoJsieTasia OrpoMHas
benas ntnya. OHa  ycablluasaa  CJ10Ba
KYPOYKU, rpnu3emsiniack pPSagoM v cKkalaia:

- He nepexuBavi, Kypodyka. Xo4ellb,
A Tebe romory rosieTeTb B [IPEKPACHYIO
CTpaHy, rae 7ol byaels c4yacT/imea?

- Hert, - ckazasna cepas Kypuya. - 370
HEBO3MOXHO - KypULlbl HE MOryT JIeTaThb.

- Hy n 4T0? - oTBEeTMIa benas nTuua. -
A Hay4y Tebs.

- Het, - cka3zana cepasa Kypuua. - Y MeHA
C/INLLKOM MaJIEHbKNE KPbl/1bS /15 3TOrO.

- He nepexwusaui, - ripomosiBuia besas
ntuya. - Xoyewsb, 5 rocaxy Ttebs cebe
Ha CrnHY, U Mbl MOJIETUM BMECTE?

- HeTt, - B34oxHy/1a cepasa Kypuvua. -
A npunedy Tyaa, n MHe Herge byneT XuTb.

- He nepexwusau, - o0bHagexwuna ee
benas ntuya. - 4 nnomory tebe caesaTb Tak,
yT0bbI Yy TEOS bBIJIO XXUJIBE.

- Her, - ckazana cepas Kypuuya. - Y10
A 6yny nenatb ogHa? MHe bynert rpyCcTHO.

- He nepexwusavi, - yablbHysacb besnas
nruya. - 4 nomory tebe HaviTy rneTyLUKa.



- Hert, - ckazana cepasa Kypuya. -
A BAPYr 3TOT [ETYLUOK OKaXeTCcsa 3/104
v BpenHbIN?

- He nepexwusau, - B3A40xHys1a besas
nruya. - A Haydyy T1€bs1 XuUTb Tak, 4TOObI
B TBOEW XWU3HU  BCTPEYasIMCb  TOJIbKO
3aMedaTesibHble NeTyxXu.

- Het, - ckazana cepasa Kypuuya. - Takux
rneTyxoB He bbIBaeT Ha CBETE.

- A TIOLWJIA Tbl B >KOrIly! - 3aopana
benas nruya, pacriyctumsia orpPOMHbIE KPbl/IbS
n ynerena...

CoBpeMEHHbIVI (hOJIbKIIOP

B 2005 rogy 94, Mosooonm pykoBoaouTenb oOTAOeNa
npoAax<, noay4yus B N0OAYNHEHNE CEMEPbLIX C/laBHbIX BONLOB.
[MpakKTU4YeCKn BCE W3 HUX OblIM  XOPOWMMN NHObMWU,
KOTOpPbIE YHECTHO TPYAUIUCH U POCIN BMECTe CO MHOW.

He 3Hal0 no4yeMy, HO C CaMOro Havyana CBOen
MeHeO)KepCKoNn paboTbl 1 OTHOCUICHA K COTPYOHUKaAM Kak
K rJlaBHOMY CBOeMY KanuTtasny. HecmoTps Ha BCe Hawwu
CCOpPbl, NCTEPUKN, CMOPbI U HEAOMOHMUMaHUA, A MOCTOAHHO
BKJ1laAblBasiCA B HUX. Torga g cymtan (U cHnTato Ao cux nop),
4YTO rJlaBHoOe€ - 3TO OTHOWeHue K paboTe: ecnm 4enoBek
nobunt ceoe Oeno, CtapaeTcs, He ABAAETCA HapylumTenem
TPYAOBOW ANCUUMIINHBI, HO Y HEro Mo KakuMM-TO NpUYnHaM
He rnoJsly4aeTcCs - 3HAYUT, OeN0 BO MHE. 3Ha4uT, 8 PUrosbin
MeHeO>Xep, KOTOPbIN He B COCTOAHMMN WUCMOJIb30BaTb CBOW
pecypc. oaTomMy HyXHO paboTaTb A0 nobeoHOro KoHLUA,
NoKa He noJsyd4nmTCs, a BOT JoAbMu pa3bpacbiBaTbCH
HWU B KOEM CJlyYae Henb3A.

B cocegHux »Ke oTAoenax cutyaums 6Oblia  nHas.
PykoBoantenu OTAEenNos., nonpoboBaB nopaboTaThb
C 4YeJ/IOBEKOM Mapy Heaesib U MNOHSAB, YTO B HEr0 HY>XHO Oro-
FO KakK BJIOXKUTbCHA, OTNpPaBAsAAnN ero B BOJIbHOE MJaBaHue,



Haw obwwun 6occ, K MmoeMy yAWUBJIEHUIO, OYEHb CMOKOWHO
K 3TOMy oOTHocusica. OH MnpOCTO-HAanNpoCTO CHOBa nNucan
3a8BKY B cny»xby nepcoHasna, UM CHOBa NPUBOAWAN NHOLEN,
OHN CcHoBa npobosann paboTaTb C HOBMYKAMWU, CHOBA WX
cbpacbiBanm W”N, KaK MaragaHckume 30/0T0000bITHMKN,
OCTaBnsannm cebe ny4vwune kKaapbl, HaMblBasg UX U3 obuien
MacCCbl MPUXOAMNBLUNX K HAM N0 OEN.

B KOHUEe KOHUOB WX CTpaTernsa okasbiBanacb bOonee
BbINFPbILLHON. OHU OblM  OKPYXeHbl 0Opa3o0BaHHbLIMMU,
TaNaHTAUBbLIMU NOAbBMU, TOrga Kak MHEe, KpoMe Kpernkomn
KOMaHObl €AWHOMBbILLIEHHNKOB, XBacTaTbCs OblN1O0 He4vyeM,
Hn oamH wn3 Moux OONLOB He wu3ny4yasl CBeTa CBOewn
Xapu3Mon, He oTpakasl NyJn U ga>ke HXU pasy He BbIUrpbIBas
apbuTpakHbIN npouecc. 3To b6blIM 06bIKHOBEHHbIE XOpoLUne
noan.

K cnoBy ckKa3aTb, Mrsa48 Ha TO, Kak pa3 B ABe Hedenu
MOMM KoJl1leraM NPuMBOASAT HOBbIX COTPYAOHWUKOB, S KOMWUN
obnay Ha cBoero pykoBoauTensa - nodyemy 4 paboTato
C 04HMM 60eBbIM COCTABOM Yy>XXe CeMb MecCsLeB, a 4J19 Moero
oTheNa elwe HN pa3y He nposBoanan cobecenoBaHmne?

1 nowen K ceoeMy wedy v NONpPoCua U ONga MeHa ToxXe
opraHmsoBaTb noabop. N wed pan nobpo. Toroa g ayman,
4yTO, COXPaHMB CBOW OCHOBHOW KOCTSK, Monpobyto
nopaboTaTb, Kak U MOU KOJIJIEMN, «Ha BbIMbIBaHUE».

bbina Ha3HayeHa paTta cobecepoBaHWA, KOTOPOro
A C HeTepneHmem »xpgan. Korga oHa nogowsa, YTpPOM
S B NMpa3gHW4YHOM HacTpoeHun npuwen Ha paboTty. Ewe 6bi!
BrepBble 3a ceMb MecsueB Yy MeHs OyaeT BO3MOXXHOCTb
BbibpaTb cebe HOBOro 4yesioseka!

Ho 4To-TO cpa3y nowsio He Tak. CHavyana A y3Hasa, 4To
3abosien Haw HR-cneumannct n cobecenoBaHme npuaeTcs
NpPoOBOANUTb MHE CcaMOMy. «HmMYyero CTpallHoOro», - nogymari
S, NpencTaBndAs B PO30BbIX MeyTax, Kak byay ycTpauBaTb
KaCTUHI cpean obpa3oBaHHbIX 3aropesbiXx MOJ0oAbIX foaen,
BblOMpasa ny4vywnx n3 nyydinx.



[floTOM MHe MNO3BOHWAM W CKa3ajn, 4TO Mnpuwen oAuH
yenosek. [lo nytm K ayauTopun, rpne rnJaHUPOBANOCh
cobecefoBaHMe, A BCe elWe Hagesasncd, 4To 3TOT OAUH
couckaTeslb - BbICOKOUHTEI/IUreHTHas 6JOHAMHKA
C NbIWHON rpyablo, 3eNeHbIMU rfa3amun, PUaosIormM4ecknm
obpa3oBaHuemM n xBaTkom MaprapeT T>T4ep. Korna nBepb
pacnaxHynacb, BCeé MOU Me4Tbl CXJIOMNHY/IUCb 00 pa3Mepa
NIOJIbHOI O YLUIKa.

B ayonTtopun cngen Makcum.

ManeHbkuUn, NoxmMaThbl, YyMa3bll, XyOoon, cropbneHHbIn
MapHULWLKa, KOTOPbIN C WMHTEpecoM paccMaTpuBasl MecCTo,
B KOTOpoe nonan. «Hy Hu4ero, - nogymasn s, - BAPYr OH
YMHbIA, Kak [lepesnbMaH, WM OTBaXkHbIN, Kak Pambo?»
N Hayan paccKka3biBaTb €My MPO BakKaHCUIO, KOTOPYH Mbl
npensaraem.

Yepe3s naATb MMHYT MakcuMm MoOJ1Ma BCTaJsl U nowen
K BbiXxo4y. «Bbl Kyga?» - cnpawuvsato.

«5 4TO-TO HEe TIIoHSAJ1 B Bawem o06bsBieHun. S ully
paboTy Kypbepa, a B ripogaxax paboratb He Xo04y».

340eCb HY)XHO CKa3aTb, 4TO0O MakcuM He Troaunics
Ha paboTy neperosopwmka. OH He noaxoamn HWU nog oAuH
N3 U3BECTHbIX MHe Kputepuer. OH Boobuie He Noaxoawns
HaM. Ho, HaxoOdACb B COCTOSHUWM KagpoBoro geduuunTa
B Te4eHne cemMm MecsueB U npencrtasme cebe nuuo Moero
pyKoBoOoUTENA, KOTOPbIW byneT rOBOPUTD, 4yTO
1 He WCrnoJib3oBasl CBOW LWAaHC M HUKoro cebe He B34,
A 3a MakCcuMa 3auenunscs.

A Hayan yroesapmeaTb e€ro, paccCkasbiBasl eMy, Kak
KJACCHO MOXEeT U3MEHUTbCA ero cyabba, Kakmx BbICOT OH
MOXXeT OOCTUYb, KaK Yy Hero HadyHeTca gpyras XW3Hb...
HO MaKCMM CTOS1 Ha CBOEM: «IDTO TaxXesaa paboTta. A xouy
ObITb KypbepoM». Torga 8 Nonpocusa ero gaTb MHe LWaHC
M3MEHNTb €ero >XW3Hb W noobelwas, 4YTO JIMNYHO OTBEYato
3a ero passuTtue.

Yepe3s pecatb naHewn, nocne oby4vyeHnda, Makcmma
NPUHANN Ha paboTy.



N a9 Hadan mm 3aHMMaTbcda. CHayvana A 3acTaBun ero
HayaTb 6puUTbCHA, CTPUYbL HOFTM U XOAUTb B [OE€SI0BOM
KocTioMe. OH MJI0X0 BbIFAS4esN, U ero He Nbnnnm KNNeHThI,
OH 6bl/1 HENOAUM U HE YMesT HOPMaJsibHO pa3roBapuBaTb, OH
6bin husndeckn cnab n 6bICTPO yCcTaBas, HO Mbl 3aHUMAJINCL
C yTpa A0 HOo4YUN. EOMHCTBEHHble MepepbiBbl CJyYasncCb
TOJIbKO B T€ MOMEHTbI, KOrga OH Yye3)aJl K KJ/IMEHTaM.
[fpooaBaTb He MoJsiy4asioCcb, U MaKCUM MOCTOAHHO HbII: «H
»XKe rOBOPWJI, 4TO 3TO HE MOE€, 51 He XO4Yy, He MOory, He byay».
A xene306eToHHO CTOSA Ha CBOEM N UCKPEHHE BEPWUJ, YTO
4yesiloBeKa MOXXHO M3MEHWUTb, Oa>Xe eC/in OH CaM He Xenaet
n3MeHaTbCcA. Hawa ¢ MakcuMOM >XWU3Hb nNpoxoaunna
B HeBepoATHOW 6opbbe. A boposica 3a ero byayuiee n 3a ero
ycnex, caMm cebe nopon HanomMuHasa TpeHepa bencbonbHOW
KOMaHAObl U3 ronameyackux ¢gpunbmoB, a Makcum 6oponcs
CO MHOMW.

[MOMHIO, B TOT MOMEHT Yy HacC Bblles 3aMedaTesibHbIN
pPEKNIAMHbIN  MaTepunan ONAd KINEHTOB: «29 Jiorn4yeckmx
MPUYNH, MO KOTOPbIM BaM HYXHO paboTaTb C HaMu». Mbl
cungenn ¢ Makcumom po 23:00 Ha paboTe, 9 xoamn BOKpPYr
Hero, a3apTHO pa3MaxuBasl pykaMu U pacckasbiBaJ, Kak
npaBuabHO paboTaTb C 3TUM MaTepuasioM, KaK MpaBUJIbHO
ero no3nunoHUpPOBaTb, KakK JNlerko byaneT nponaBaTb, €Cnun
Mbl FPaMOTHO BCTPOMUM ero B neperosopsbl. B oduce 6bis10
TEMHO, MHOIMme Hawwu KOJUIernm y»xke cjafko cnasuvm, a Mbl
npnayMbiBasn BCE HOBble W HOBble cueHapuu paboThl
C KanmeHTaMun. 4 Ha3biBas Makcuma gobnecTHbIM ANBEHIO
N pbluapem Kpyrnoro cTona, onucbiBasa ero 6Oyayuiyto
CNafKYyld >XWU3Hb Cpean JyyYlWnuX MOCKOBCKUX >»KEHLINH
N [OaXe pacckasas, Kak byneT Bbirnagetb 06510XKKa
>XypHana Forbes c ero gpotorpacuen.

Ha cnepywouiee yTpo y MeHSl Ha CToJie MosABUCA JINCT
B KJNI€TOYKY, BbIpBaHHbIN U3 WKOJAbHOW TeTpaau. OH 6bin
pacnmcaH MesIKUM KPUBOBATbLIM MOYEPKOM C [ABYX CTOPOH.
A yKpawan 3TOT TEeKCT KPEenkuinm, akkKypaTHO BbIBEAEHHbIV



3aroJioBOK: «29 JIOrmM4eckmnx NpmYmMH, No KOTOPbLIM S HE XO4y
paboTaTb».

MakcnMm He Bblaep>Xas Hacmnuma Hapg cobonm m cBomM
rNyboOKUM BHYTPEHHUM ybexaeHmem, 4To OH Xo4deT ObITb
KypbepoM. Llenbix gBa mMecsua MOEN XXWU3HW, NOTPAYeHHble
Ha Hero, Mo>XHo OblJ10 BbIKMHYTb B MyCOpPHOE Bepo.

KoHe4yHO »>ke, Mbl pacctanmcb. OH [OencTBUTEJSIbHO
YyCTPOWUJICA KypbepoMm, s BuAen ero noToM OAWH pa3 -
4YyeNoBEeK CBeTUACA OT c4acTbd. U 9 o4veHb OnarogapeH
MakcmMy 3a TO, 4TO OH BCTPETUSICA B MOEN XU3HU U NOMOr
MHE MOHATb OAHY OYEeHb Ba)XHYIO Bellb: HMKOrga He Haao
paboTaTb C lOObMU, €CNN OHU CaMU, N OCO3HAHHO, HE XOTHAT
MEeHATbCA N BEPUTL B cebs.

B kHure «MpuHuun Abpamosuya»ll ecTb ognH oveHb
Ba)XHbIN MOMEHT. HeMHorocsoBHbin PomaH ApkagbeBny
nocsie HeCKOJIbKMX neT paboTbl B pexumme JIOHOOH -
YykoTka - JIoHOOH OTKas3aJsica OT nocTta rybepHaTtopa. OH
CKasaJl, 4TO He MoXxeT bonbwe paboTaTb C NwObMWU,
KOTOpble HE XOTAT BepuUTb B cebs, a XOTAT BEPUTb TOJIbKO
B AbpamoBuHa.

N Ka>kgoMy MeHen)xepy, KoTopbin byaeT CcTankmBaTbCH
C TakKMMMU CUTyauumsMn, s PEeKOMEeHAyl HaHecTun cebe
TaTymnpoBsky:  «HE PABOTAN C MOPAJIbHbIMU
MHBAJINOAMW>». O5T0 beccMbICIEHHO.

OOHa M3 BaXXHeWLWMX TaTyUpOBOK, KOTOpasa yKpawaeT
Moe cepaLe.



12. Ha3biBauTe Belu CBOUMMM
MMEeHaMM

- Bo Bcem mupe salesman, rpogaBsel,
Toprosey, areHt, a y Hac MEHE/[)KEP!
MeHenxep - 3TO0 Bcerga yripasBJ/ieHeLl,
U TOJIbKO yripaBsieHel!

- TurpaH, Ho Beab OH TOXe yripaBsiaeT!

- Yem?

- CBouMu npogaxamu!

- A ybopuwmnya ynpasBsifseT CBOUM
MHBeHTapem!

OHa To)Ke, 4TOo Jin, MeHeaxxep?

Lunanor TurpaHa ApyTIOHSHAa
C OHUM U3 CJ1yLLaTESIEN

oby4arwlLyero Kypca 415
yripaBJ/ieHL EB

Y Hac paboTan 3amMevaTesibHbIM crieynananct. I yMmHbIN,
n paboTocnocobHbIn, W ApyXenwobHbin - B oblem,
He COTPYAHUK, a 3arnsaaeHbe.

NpaBaoa, 6blna ogHa npobnema, KoTopasd BpoAe Kak
OTHOWweHMe K Ou3sHecy uMeeT onocpenoBaHHOE, HO TeM
He MeHee 04YeHb Mellasla BCEM XWUTb. BpemMs OT BpeMeHwU
OT HEero BOHAJO.

HaxoauTbCs C HUM B OOHOW KOMHaTe ABajuaTb MUHYT
noapan 66110 HEBO3MOXXHO. YesloBeK peasibHO He MPUHMUMaIN
ayw uWnnu TMNpUHMMan ero He TakK, KakK XoTenocb 6bl
OKPY>XalLWWMM, 1N 3/I0BOHHbIM 3amax ero Tesia, KOTOpbI OH
Npn 3TOM elle 1 NbiTanacsa 3abnuTb 04eKOsIOHAMN, MOl CBECTMU
C YMa KOro yrogHo.



EBreHnin Yum4BapkmH B CBOUX 3HAMEHWUTbIX MUCbMaXx
COTpyAHUKaM «EBpoceTu» nucan: «Ecnm oOT COTpyAHUKa
BOHSAIeT, C HMM He HYXHO pa3roBapumBaTb, €ro HYXHO
rHaTb». HO B pAaHHOM cjiydae OblJI0 04eHb HEenpocTo
NPUHATL TakKoe peweHne: 3TOT 4YenoBek 6bi1 04YeEHb
MepCneKTMBHbLIM, N Mbl BCEM MUPOM MPUHANNCL pellaTb
npobnemy.

Kak TONbKO Mbl C KOJIJIeraMn He miranannceb! [eBo4vku
Ha Ka)XAbl Npa3gHUK gdapuan eMy KocMeTunyeckue Habopsl
ona gywa. Pebsata noaknagbiBann BbIPpe3KWM U3 raseT npo
HapyweHune obmeHa BewecTB. [loroBapuBasnCb, YTO
KaObl 3aXoOdawmin B KOMHaTy 6yaeT roBopuTb YTO-TO
Tnna: «On, 4TO 3TO 3@ 3anax TaKoOW CTpPaHHbIN. Bbl
He YyyBCTByeTe?»

Huyero He nomorano. OH fa)ke M He nofospesas, 4YTo
MCTOYaeT CTpPaHHble apoMaThbl, U KaTeropmyeckm He xoTen
06 3>TOM goragbiBaThCA.

NcTopua npoposnkasacb HeCckosibKo MecsaueB. CkasaTb
eMy HanpsMyl HUKTO He peLllaicd, Tak Kak 3TO Mo KpanHewn
Mepe HekpacuBo. Ho Hago Ob1s10 4TO-TO AenaTbh, pa3 HaMeKn
He rnomMorasan, U NPULLNIOCL BbIUTU C HUM Ha HENPUATHbIN
pa3rosop. O4yeHb XOPOLUO ero NMOMHI OT Hadasia 40 KoHua.

A: Tbl 3Haelwb, HY>XHO Ha3biBaTb BeLlN CBOMMU
MMeHaMN N CMOTPETb CYPOBbLIM (pakTaM B NnLo. MHe
npunoeTca ckasaTb Tebe HenpuATHbIe CJI0BAQ,
HO 9 MPOCTO KOHCTATUPYIO (PaKT.

OH: Y10 cayymnnocn?

A: YK He 3Hat, OTKyda pacTyT KOPHU 3TON
npobnemsbl. MoxeT  6bITb, 3TO cneuunduka
opraHu3ma, MOXXeT, CKa3blBaeTcH HexBaTKa
BpeMeHU, MOXXeT, 4YTO-TO eule, HO TakK KaK Joaun
XKaNyTCs, s BblHy>XOeH Tebe 3TO cKka3aTb.

OH: Y10 cnyynnoch?!

A: Jake He 3Hato, Kak Tebe 3TO0 CcKa3aTb
nomMarye, 4tobbl He obupgetb. Ho npowy Teb4



MNPOHUKHYTbCS Ba>XHOCTbIO BOMpocCa. Mos
0b6A3aHHOCTb - co3haBaTb ON4 J0Oen YyCoBuUA,
B KOTOpPbIX KOMpopTHO paboTaeTcs, a 3TOT BOMNpoOC
HanNpsMylo KacaeTcsa co34aHusa yC10BUMN.

OH: Y10 caiyymnocb?!!

A: Kopo4e, oT Tebsa y>XacHo BoHAET!

Kak Bbl MOHMMaeTe, NOArOTOBUTbL YeslOBEKA K TaKOMy
pa3roBopy HeBO3MOXHO. KoHe4yHO »>Xe, OH Havan
3alMLLaThCA, FOBOPUTL, YTO 3TO KJieBeTa, YTO BCe He Tak,
YTO MOETCHA OH Ka)XAbll OeHb WM OT Hero naxHeT po3amu,
HO MHe MPULLIIOCL HAaCTOATb Ha CBOeM. ITO, NoXanyw, 6bin
CaMbll HeyaobHbIN 0N MeHS pa3roBOp B »XW3HWU. [o0BOPUTb
4YesIOBEKY B JIMLO O ero (mM3nosiormyeckmnx ocobeHHOCTSX
KpanHe HeypnobHo. B KoHUe KOHUOB $ Monpocusa ero
NpMHMMaTbL OywWw Mo yTpaMm, a He Torga, Korga emy ynobHo.
A pa)ke U3BUHSANCS, 4TO MHE NPULWIOCh 06 3TOM 3aroBOpuUTb,
MpM 3TOM CKa3aB €My, YTO OH MepCneKTUBHbLIA N HY>XXHbIN
COTPYAOHUK.

C TpeneToM B cepAue W TpeBOoron B Aywe A LwWes
Ha paboTy Ha cneapywwmn geHb. B KOMHaTe He naxso
Hu4eM. N1 yepes OeHb, N 4Yepe3 ABa, U 4Yepe3 Mecsl, U gaxke
yepe3 roa MHe 6osblle HUKTO HUKOrga He >XasoBascs
Ha 3anax. Co BpeMeHeM 3TOT 3aMe4aTesibHbl COTPYOHUK
BbIPOC B [AOJI)KHOCTWU, U BCe OblIn [0BOJIbHbI 0OWEHUEM
C HMM. MHe KaxeTcCs, y Hero pJpaxe nosasunocb 6onblue
apysen.

TeMy 3Ty Mbl C TEX NOP HE NOAHUMANIN HU Pa3y B XXU3HWN.
[a n He3a4eMm 6b110. HO MMEHHO B TOT MOMEHT S MOHSAJ, 4TO
O4YeHb Ba>XHO Ha3blBaTb BelWW CBOMMU MMeHaMWU. Kak Obl
HW OblI0O 3TO HenpuATHO, HeyaobHO, HeKpacmBo, HO NAU
OOJ/DKHbI MOHMMATb YeTKO U KOHKPETHO, YTO OT HUX XOTAT
N KaKme eCTb HapeKaHuns B Ux agpec.

MHorne meHepm»xepbl DOATCA CKasaTb COTPYOHUKY, YTO
OH MJioxo paboTaeT. A Korga Aeso 4oxXoauT 00 YBOJIbHEHMS,
BblOAlOT BCE Ha-ropa: Tbl 1 TaM 6blN1 NA0OX, U 34eCb He Tak



nenasn, N TyT Hakocsa4mn. B 6onblIMHCTBE cCiiydaeB O
COTPYOAHUKOB CJIOBa PyKOBOOUTENds B TakKOM MOMEHT
OKa3blBalOTCA cCropnpusoM. Ho Beab Jydwe [0 3TOro
He LOBOAUT.

A pagylocb, Korga ntoanm pobumeatoTca pe3ynbTaTos,
MW TOBOPKO UM, 4YTO OHM MonoAubl. XMYpHCb, Korga
pe3ynbTaTbl HeynoBNEeTBOPUTEJIbHbIE, U TOXe Ha3blBalo
Belu CBOUMWU MMeHaMW. BbICKa3biBald B JIMUO AeBOYKaAM
HeOOBOJ/ILCTBO, €C/IM  OHWM  NpuxoasaT Ha  paboTy
HeHaKpalweHHbIMKN, a pebaTam - ecnm HebpuTbiMKU. oBOPIO
YesIoBEKY, YTO OH JIEHTSAW, €C/IN OH NIEHTAN, N 4TO OH TPYC,
ecam OH Tpyc. [Ha, MHorme obuxalTcd, HO 3aTo
npeobpasytoTca bykBasbHO Ha cneayWwnn geHsb.

Tak co3paeTca Hekad cuctema koopaumHaT. TIOHATHO,
YTO XOPOLUO, @ 4YTO NJIOX0. HTO MOXKHO, a Yero Henb34. A Npu
Han4nMn CUCTeMbl KoopAawuHaT Bcerga paboTaeTcsa nerye.
Xota cobnaszH Tuxo obmpetbCca Ha  cneumanucTa
N NOoCTaBUTb cebe «ranoyky» B rosoBe, 4TO, MOJ1, OH TaKoW-
TO U TaKOW-TO, HEXOPOLLUUW YesIOBEK, a B JINLLO €My HU4Yero
He TroBOPUTb O4YeHb BesnK. Beob B 3TOM cCiydae Tl
N COTpyaHUKa He obuavwb, W, Ccamoe TrJlaBHOe, CaMm
CMyLWlaTbCs He byaeuwb.

N nMeHHO B 3TOT MOMEHT CTOUT 3akKaTaTb pPyKas
W npoynTaTb y cebs Ha pyke TaTymposBky: «HA3bIBAWU
BELLL CBOUMUN MMEHAMW».

OHa NoOMOXXeT NMPUHATb NPaBUJIbHOE peLueHne.



13. lenaute 1O, 4YTO
nponosepyeTe

LupekTop o4HOU GupmMbl  peLumna
MOKOHYUTL  C  aJikorosiem u  boJsibLie
He BbINuBaTb. Bcem coTpyaHUKaM OH CKa3all,
4YTO €eC/iM KTO-TO yYBUAUT €ro [IbSHbIM,
TO rnoJsy4uT ripemuto - 100 000 pybien.

XoanT, [QeHb, [A4Ba He TIbeT, 4Yepes
Hefesllo He BblaepXuBaeT v gymaeT: «Bot
wac rmovigy, Kyrawo 6yTbl/I04KYy rnuBa v AoMa
rnos o4esi/ioM €€ BblIlbio».

[TokynaeT, npuxoAnT AOMOU, BbIMNBAET.
Ha cneayrowmnn geHb rnpuxoanT Ha paborTy,
BCe COTPYAHUKU PafdOCTHbIE, [OBOJIbHbIE,
rnoaxoAAaT v rOBOPAT:

- Hy w4to, VWBaH WBaHbI4Y, MOXET, Bam
CTOMOYKY HaJINThb MOXMEJINTLCSA, HABEPHOE,
rosioea 6omt?

OH B HEJOYMEHUU CrIpaLLUNBaET:

- OTKyaa Bbl 3HaeTe? A »xe pgoma rui,
rnog ogessiom!

- Tak Bac, VBaH VIBaHOBWY, B 3TOM
ogessie B Thex Kiaybax suaesin!

CoBpeMeHHbIN aHEKAOT

Bce pa3roBopbl O ABOWHbLIX CTaHAApTax B POCCUNCKMX
KOMMaHUAX HaYMHATCA C TOro, YTO PYKOBOAMTENb CaM
He cobnogaeT npaBwuia, BbIMOJHEHUS KOTOpbIX TpebyeT
OT CBOMX COTPYAHMKOB. /I 3TO HE MPOCTO HEKPACKBO, a Mo-
HACTOSLLEMY Pa3pyLUNTENLHO.

Xo4y 3aZaTh BaM OAUH BOMPOC, HO nepen 3TUM HEMHOIO
pPaccKa)ky Npo CBOW Nnoes3aku Ha paboTy.



Korga A HadymHan paboTtaTb npoaaBuoM B «4YTo genaTb
KoHcanT», g e34un Ha paboTy KaKabl OeHb Ha 3JIEKTPUYKe
n3 Kanyxckonm obnactn. CTo KuaomeTpoB Typa, CTO
KUIOMeTpoB o0bpaTHO. A A0 3/IEKTPUYKM HYXKHO OblIo elle
nobpatbcH, noTomy 4YTO bavxanwas nnatdopma
Haxogunacb B Apyrom roponke.

Ka>Xabl eHb, TpU € nosoBmnHou roga. NMpwu 3TomM B ohpuc
A npues)xan K BOCbMM yTpa. lNpakTu4yeckn paHbLue BCeX, KTO
pabotan co MHom BMecTe. [lpowsio oAWMHHaAUaTb JIeT,
9  CMEHWN lecTb  OOJDKHOCTEWN BHYTPW oOHOro
aenapTamMeHTa, Nnpues)an Ha paboTy Bcerga paHblue BCEX,
paboTan no 10-14 yacoB n B ntore ctasa ogHMUM U3 YNEHOB
npasneHus. B obwem, 8 monogedu.

A Tenepb MOW BONPOC: MOry Jin 1 TpeboBatb OT CBOUX
COTPYAHUKOB, 4YTOBbI OHU ripuxoann Ha paboTy XxoTs 6bi
3a ABE MUHYTblI 40 Hadasia pabodyero AHA?... 1 yBepeH, 4To
y MeHsa ecTb abCconiTHO MOJHOE MopajibHOEe npaBo
TpeboBaTb CO CBOUX fitoaen, 4Tobbl OHN MO KpaMHen mepe
He orna3abiBasin, MOTOMY YTO CaM He ona3AbiBalo.

A Tenepb npencrtasbTe cebe pgpyrom Kenc, NpPAMO
NPOTUBOMNOJIOXKHbI MEPBOMY, HO peasibHO CAYYHUBLLUMNCS,
yemy 8 JSIM4HO Obln cBmpeteneM. [lpekpacHoOe BeceHHee
yTpO, Ha Bxode B o0uUC C BOCbMW YyTpa CTOAT [ABa
MeHeO)Kepa O0CTaTOYHO OO0NbLIOM BEIMYUHBLI, Y Ka)kgoro
B pykax 6onbwmne O6yaAunSIbHUKK, KaK C KapTUHOK BpeMeH
CCCP, n noBAT OHWM «OMO34YHOB». [lpn4yemM NOBAT »KeCTKO,
C HaXMypeHHbIMXU OpoOBSMU, OTHUTBLIBAOT  Ka)KAoro,
3aCTaBAAIOT NMcaTb 0OBbACHUTENbHbIE MPAMO Ha MPOXOA4HON,
BbI3bIBAOT  «OMO3AYHCKUX»  pykoBoauTenewm, TpebywoT
HaBeCTW NOPALOK B nogpasfesieHnsax n Tak ganee.

HOo npakTmyeckn Ka>kablh MOMMaHHbIA COTPYOHUK naeTt
n 4T0-TO BopmMoyeT cebe noa HoC.

A cnblwan, 4To oHM BopmoTanu. OHM BbopmoTanu: «Ha
cebsa nocmoTpute, %Neabl!»

[MoToMy 4TO 3TW ABa pykoBoauTens 60/bLLION BEINYUHBI
0ObI4HO Mpuesxanm Ha paboTy cnycTd ABa, a TO U Tpu-



yeTblpe Yaca nocsie Havyana pabo4vero gHs.

OHN He uMennm npaBa Y4UTb NOAYUHEHHbLIX MPUXOAUNTb
BOBpeMs. He Mornam, noToMy 4TO SIlOAMN CaMU BCE NPEKPACHO
3HaAOT U NOHMMAIOT N ONa3abiBaloT MMEHHO MU3-3a 3TOro.

Henb3a 3acTaBUTb COTPYAHUKOB bpuThbCcs, ecnn y Tebs
bopoaa.

Henb3s 3aCTaBUTb COTPYAHUKOB YNTAaTb KHUMN, €C/N Thl
CaM He NMoHMMaelWb, 0 4eM TaM UAEeT peysb.

Henb3s 3acTaBuUTb COTPyAHMKa cobnonaTbh Apecc-kKog,
ecQin cCaM XO4ULlb B OXKWNHCaX.

Henb3sa 3acTaBUTb COTPYAHWKa NPUXOOUTb BOBpPEMS,
ec/Qin caM ona3abiBaellb Ha paboTy.

«HavyanbCTBO He ona3abiBaeT, Ha4Yas bCTBO
3aep>XXnUBaeTcsa», - CKaKyT MHe HaxoAd4uBble U Becesble
MeHea)xepbl. bpaTubl, 3TO Bbl MOTOM CBOWUM KJ/IMEHTaM
paccKa>keTe, KOTOopble MO3BOHWUAN Yepe3 NaTHaAuaTb MUHYT
nocne Havana Bawero paboyero AHA, a TPYOKY HUKTO
n3 Bawnx BomHoB CBeTa Tak 1 He B3sJ. 1 BUHOBaTLI bypeTe
B NepBYylo o4epenb Bbl CaMu.

A 3HaAl0 CKOJIbKO YyrogHO OTMa30K MeHen>XepoB Ha 3TOoT
cyerT.

«BoT kKorga A OblN1 NMHEWHBLIM COTPYAHWUKOM, S BCeraa
npuxoansa BOBpeEMS».,

«4 oTpabaTbiBalO CBOM BOCEMb 4acoB, NpocTo paboTato
c 12 no 20 6e3 nepepbiBa Ha 0ben».

«f e He paboTalo HanpsMyl C KJAWEHTaMW, 3HAYUT,
MHe BbpuTbCsa He 0DbA3aTeNbHO, U KOCTIOM S MOT'Y HE HOCUTb»,

«f CTONbKO BCero npo4uTasn, u Boobule, y MeH4
MHTYMUNSA  Xopollasd, MNO3TOMYy MHe cendac 4YuTaTb
He obsA3aTeNbHO...»

N Tak pnanee, n Tak ganee, U Tak ganee.

MO>XHO CKOJIbKO YroHO CeToBaTb Ha TO, YTO TBOW NOaAU
He Takume, KaK Tbl, COKpyLWaTbCA MO MOBOAYy TOrO, 4TO
«HaACToAWMX BYMHBLIX Mano, BOT U HETY BOXakKoB». Ho mpwu
3TOM He CTouT 3abbiBaTb, 4TO Tebsa Bcerga OuUEHUBaloT,
MOTOMY YTO Tbl NYBNNYHBIN YENOBEK.



[Mocne TOro Kak Tbl Hagesn MNOroHbl MeHenXxepa,
3a Tobon ctan cnegutb bonbwon bpaT. OH BCe BUAUT. Bce
TBOM TMPOKOJIbl, MPOCTYMNKW, OCeYKM, owmnbkun, crnabocTtum
Tenepb BbIBOAATCA Ha 60AbLION ULEHTpajibHbIK MOHUTOP,
nepen KOTOPbIM CUAAT TBOW COTPYOHUKN U OLEHMBAIOT
Tebs.

«MoW [OVpPeKTop roBOPUT, YTO HALO YUCTUTb 3y6bl,
a CaM-TO, CaM-TO...»

«Mon pykoBoOUTEsNb YyTBepXAaeT, 4To 6bpocmn nNuTb,
3HA4YNT, N NMUBO OOMa NOJA O04EeSAJIOM TOXKE HeJslb35, @ OH...»

«Mon MeHep)ep paTyeT 3a To, 4Tobbl BCE nenn rmmH
othucHoro pabotHmka CemeHa CnenakoBa, a caM MNpsYvYeTCs
B KabnHeTe, Korga Ha4MHaKT ero NCMOJTHATb>...

N nocne Kaxxgoro MHOMOTOYUSA MOXHO [[00aBUTb:
3HAYUT, N MHE MO>XHO!

Ho Ha camMoM pgene - BCe 3TO 3HAYUT, H4TO MOW
HaYyaJIbHUK He cieguT 3a CBOMMU CJIOBaMW, Y HEro HU3Kumn
aBTOPUTET, C HUM Ny4lle He UMEeTb Oesi, N BCe OCTaJibHble
CONYTCTBYHOLLME KYCKUN FPA3nN, KOTOPble MOMEHTAaJIbHO K BaM
MPUNMHYT.

A ecnu MOW HaYaJIbHUK - 3TaJIOH
ONCUUNNJMHNPOBAHHOCTU, MNOATAHYTOCTU, MY>XECTBEHHOCTU
(>eHcTBeHHOCTN) 1N obpa3el, NoBeAeHUs, 3HaYnT, OH MOXET
TpeboBaTb U C MEHS, 3HaYUT, OH AN MEHSA NMPUMEP, 3HAYUT,
BCe MO CrpaBensIMBOCTUN, «MO MOHATUAM», KaK JIIOBAT y Hac
FrOBOPUTD.

N camoe rnaBHoe, ny4dwe He TpeboBaTb C COTPYAHMKOB
TOro, Yero Bbl CaMun He agenaeTe. bonbLmne 60CChbl Ha3bIBaOT
3TO «BblOOPOYHBIV KOHTPOJIb».

BblOOPOYHbLIMN KOHTPOJIb BO3MOXEH, Korga Bbl CaMu
aesnaete TO, 4YTO rpornoBedyeTe, HO HWM B KOeM CJly4vae
He Torga, Korga Bbl pa3 B KBapTaJl BCNOMUHaeTe, 4YTO BCe
OOJ/IKHbl BOBpeMs npuxoauTb Ha paboTy, M HaydyumHaeTe
CYOOPOXXHO MPOBEPATb WUCMNOJIHUTENbCKYIO  OANCUUMNIINHY
COTPYAHUKOB. ITO CMewHo. W mMakcumyMm, KOTOPOro Bbl



Moxete pobutbca nogobHbIMM  OEeNCTBUAMU, - 3TO
NCNOPTUTbL CBOE PEHOME.

TaTynposky «HOEJIAM TO, YTO NPONOBEQAVYELUb»
HY>XHO HaHecTun cebe Ha nepeHocuuy, 4TOObl Kakabln pa3
BUAETb ee, rNaas B 3epKasio. ToNbKO He 3abyabTe oCTaBUTb
TaM MecCTo noj euie oaunH NPUHUNM, o4eHb NOXOXXWUW, HO BCE
»XKe& HECKOJIbKO NHOMN...



14. Ctasa KonupyeT BOXXakKa

- A noHsAsn, B 4Yem Bawa bepa. Bbi
C/INLLIKOM CEPbE3HDbI.

Cepbe3Hoe /Lo - elye He Mpu3HakK yma,
rocrioga.

Bce raynoctn Ha 3emsie [eniaroTcA
UMEHHO  C  3TUM  BbIPaXXEHUEM. Bbi
yblbanTeck, rocrioga. Yibibaviteco!

«ToT cambivi MIOHXray3eH»

YeCTHO npu3sHawCb, A He BuUOesa eue HU Oo[HOro
BeCesioro nam NMxoro noppaspgesieHns, B KOTOpoMm 6bis Obl
CypoBbI pykoBoguTesnb. N HaobopoT, He BMUOEN HU OOHOrO
TSAXKEsNIOro Ha nogbemM nogpasgeneHus, B KOTopoMm Obin Obl
pyKoBOOUTE/b, OTKPbITbIN BCEMY HOBOMY, APKUN
N XXN3HENOObMBbLIN YeNnoBeK.

«CTasa KonupyeT BOXakKa», - CKa3zan oguH Mo Ban3kunmn
Kojsislera JieT wWwecTb Has3an. A Havan HabnwopaTs,
N 0EeNCTBUTEJNIbHO, TaK U OKa3asocChb.

Y cebsa B 60bLLIOM AenapTaMeHTe s 4acTo nepemMellato
COTPYAHNKOB W3 oTaesia B oTgesn. Mano nu, Hapo [aTb
4YeNoBEKY LWaHC, Hanpumep. Wnm - nycTtb nonpobyeTt
C Apyrum pykosogutTenem nopabotatb. W npakTunyeckun
BCerga 3Hat Tnpu nepesoAe COTPYOHWKA, MOJYYUTCHA
y HOBOro MeHe[>Xepa ero packpbliTb UM HeT. [loToMy 4TO
noJsly4aeTcs BCe BpeMs Yy OOHUX N TexX e MeHeO)Xepos,
n nornbatoT NI0AN TOXKE Y OOAHUX N TEX XKe.

B npeabigoywen rnase Mbl FOBOPWJIM MNPO O4YeBUAOHblE
BEWN - Npo TO, 4YTO CJiOBa He [OJIXKHbl PaCXOAUNTbCS
C npenoMm, unHadye Tebsa Oyayt cymTaTb  csabbiM
pykoBoauTesnem (3TO 4 TakK gesIMKaTHO BbiCKa3acs).

A B 3TON rnaBe XO4y PaACKPbITb AOBOJIbHO HEMPOCTYIO
TeMy, KOTOpad Ha3blBaeTCA KOCBEHHOE BoCrnTaHue. To, 4To



He Ha Buay. To, 4TO He o4yeBumpgHo. W npm 3TOM - 4YTO
obs3aTeNIbHO CKOMUPYIOT TBOW JIIOAMN.

KocBeHHOE BOCMNUTAHME HAaMHOM0o CUJIbHEE U Cepbe3Hen
NPsSMOro ynpaBiieHUsA, TaK KakK onpenesieHHble npasuia
N LEHHOCTUN, KOTOpble MeHeaXXepy noapasgeneHns 6am3sku,
BpacCcTaloT B CO3HaHWE ero NoAYUMHEHHbIX, KaK roOBOPUTCH,
C MOJIOKOM MaTepu, U MOBJUATb Ha 3TO MNpPaKTUYECKWU
HepeasibHO.

DTO Hekas KyJbTypHas ManM AyXOBHas COCTaBasAOLafA,
KoTopas norjaowaeT BCex, KTOo nnonagaetr nog ee
BO3OEeNCTBUE.

N ecnn npaMoMy yrnpas/ieHUIO COTPYOAHUKN MOryT
COMNPOTUBNATBLCA, TaK KakK 3TO O4YeBUAHOE BO34ENCTBUE
N3BHE, TO KOCBEHHOE BOCMUTaHMe nobeanTb HEBO3MOXXHO.

3avyacTyto  ynpassieHubl  0bbIX  3BEHbEB  JaXe
He NnOoAO03peBaloT, HACKOJIbLKO Ba)XHOM SABAAETCA KaXkhas
MenoYb, KOTOPYIO OHW OenatT, N KaXKAoe CNoBO, KoTopoe
roBopAT. HO 4TO camMoe CTpallHoe - HACKOJIbKO Ba)kHa
Ka)K4as MbICJ/lb, KOTOPYIO OHW OyMaloT.

A He 3Hal, Kak 3To paboTaeT, HO ecaAun rpge-To
B rnybnHax Mo3ra pykoBoAUTEeNs oThena npodak BUTaeT
MbIC/Ib, YTO «BCE€ KJIMEHTbl KO3/bl», TO, Aa)Ke eC/In OH 3Ty
MbIC/Ib HE CMeeT BbICKa3blBaTb BCJ/lyX, BCe pPaBHO CMycCTS
Kakoe-TO BpeMsa BCe€ ero noAYMHEeHHble  HaYHyT
HeyBa>XNUTeJIbHO OTHOCUTBLCS K KJIMEHTaM.

Kak 3To paboTaeT, 9 He 3Hat. Ho 3To To4yHO paboTaerT,
npmMyemM O4eHb MOLLHO.

KocBeHHOE BOCMUTaHME Bblpa)kaeTCss B MUKPOIMOLMSAX,
B dJHEpreTuke, B OTHOLWIEHUUN K TOMY WM UHOMY MpoLeccy
NN TON UK nMHom 3agade. CoOTpyaHUKKM Mo BawUM 3MOLUAM
N peakumsaMm ymerT onpenenaTb BaXKHble U HEBa>KHble 015
BaC BewW. A 4TO Ba)XHO AOJ1s BaC, TO Ba)XHO U AN HUX, BeOb
Bbl - X BOXXaK. Bbl 3aknagbiBaeTe MM 3TasioH NPaBUJIbHOIO
noBeneHnd, 3TasloH MOpaan, 3TaJloOH CW/bl BOJIM, 3TaJIOH
ybexaeHnn. Bbl - nepBbi Ccpean paBHbIX, @ Ha MepBbIX
BCcerga 6yanyT paBHATbCA N OPUEHTUPOBATLCA.



YTo y>X roBopuTb MpPO O4YeBUAHbLIE BellW, KOTOpble BaM
Ja)ke CKpblBaTb He Haao?

B asnurpac K rsaBe BblHeCeHa LUUTaTa W3 OAOHOroO
N3 CaMbIX 3aMevyaTeslbHblIX COBETCKUX unabmMoB - «ToT
caMbin MioHXray3eH», U BOT no4vemy s obpaliato Ha Hee
BalLle BHMMaHMe.

OpHaxxabl K TuMypy npuwsaa ogHa W3  MONOoAbIX
pykoBogutenenm otgenos. [lpuwna, 4T100bI TUMyp ee
MPOKOHCY/IbTUPOBasl MO MNOBOOY TSXKenonm cuTyauuu,
CKNagbliBatowencs B ee oTgene. PykoBoauTesnbHuUUA 3Ta
B nocnegHee BpeMsa Bbirnsgena rnyboko HecHacTHOW,
FPYCTHOW, Ha Jfuue OoTpakasaCb HEBbIHOCUMMaA TAXKeCTb
paboTbl MeHeg)xepa C TynoBaTbiMM N HeaMOULMNO3HbIMU
coTpyoHukKamun. N3pegka oHa 6biBasia C/ierka HakpalweHa u
no4yTn NOCTOAHHO -  cropbneHa nog  THXKeCTbio
oTBeTCTBeHHOCTU. Ewe, B OonoJsiIHEHME KO BCeMYy, Havana
ofeBaTbCA B cepble KOCTHOMbl. B obuwem, He MeHepmxep,
a X04A41MN neYyasbHbIN CMaWINK.

OcHoBHasa TeMma, KoTopas Oblsa 3asdBsieHa 0N BCTPeYU
c Twumypom, 3ByYasna Tak: «OTcyTcTBMe 60eBOro pnyxa
B noapasgeneHun». MoeMy HavasibHUKY XBaTW/0 TpuauaTu
CEeKyHA, 4ToObl OuUEeHUTb CUTyauuto, W OH CKa3an en
MPUMEpPHO criefyloLlee:

- lyxa 6oeBoro y Tebsa B oToene HeT? Nam ns kabmnHeTta
NPSMUKOM B >XEHCKM TyaneT. Tam y BacC LOJDKHO ObITb
bosbwoe 3epkasio Ha cTeHe. OCTaHOBMCb BO3Jle Hero
N MOCMOTPU Ha CBOE OTpakeHue. BOT TO, 4TO Tbl TaMm
yBuanb, n byoeTt TBon 6boeson Ayx.

N Beob oH npaB. C Kakoro nepenyry ai0anm B oTaesne
OO/DKHbI  BeraTb ©M BecennTbCs, CcoBeplwaTb MNOABUIU
N MepeBbINOJSIHATL MJ1aH, eC/qin BMeCTO BO)Xaka B Kpecne
PYKOBOAMNTENSA OHUN Ka>kK[oe YyTPO BUOAT AenpecCMBHOE YMO?

He ponxHbl. CTAA KOIMUPYET BOXXAKA. He xaguTe,
4yTOo ByneT nHave.

Bonee Toro, 1 MHOro pas obpallan BHUMaHME, YTO eCcnu
pykoBoguTenb, Hanpumep, nwobut padotatb no cybbotam



nnn 3agepxmeatbca nocne 19:00, To Bce bonbLie n bonblue
NOOAYUHEHHbIX NO  HENOHATHOW MHe npu4nHe, 6e3
OOMONTHUTEIbHOW KOMaHAbl, HayYMHaeT paboTaTb
MO BbIXOAHbLIM U CUAETbL 3@ MOHUTOPaMM 0 HOYMW.

Ha Mounx rnasax npousolwsia CMeHa KyJsbTypbl B O4HOM
KPYNnHOM nogpasneneHnn. MeHepy)xep, CTOSABWNA BO ryaBe
3TOoM GaHabl, nwbun Hepeno nocne 3apnjaTbl MOrynaTb
B MeCTHbiXx Kabakax. OH HMKaKMUX MaCCOBbIX TOMNoeK
crneumanbHO He OpraHM3oBbiBaJsl, HO BCe COTPYOAHUKMU
noapasgesieHns cTanm nobntenamu 3aKJlagblBaTb
3@ BOPOTHUMK. A KOrga MeHea)Xep CMEHUICA N PYKOBOOUTb
CTaNl 4esioBeK He rynawmnn, To bykBasbHO 4Yepe3 nosaroaa
3TN XXe camble noan (He ppyrve, a 3T Xe!) nepecrtanu
No Be4yepaM aTakKoBaTb Kabakm M 3/1a4Hble MecCTa, a exanan
NPSMUKOM AOMOW K CBOUM BJU3KUM N POLHbIM.

A coBceM HefaBHO Yy MeHS caydmnacbe U Boobuwe
3abaBHaa  uctopua.  [eByluka, KoTopas  ABASsachb
pykoBogutenem otnena, 3abepemeHena. Yepes 4eTbipe
Mecsiua Bce (BCE!!!) ee coTpyaHUUbI YACNOM 4HeTbipe Oblau
B MNOJIOXXEHUN. My>X4YUHbI Y HUX, 4TOObl KTO-HUOYyAOb 4ero-
HWOyaob He nogyman, ObinM pasHble. Tak OHU OPYXKHO
N YN BCE BMECTe B AeKpeT.

9TO oAHa Wn3 HeobbACHUMbLIX 4YepT BJslACTU, HO 3TO
paboTaeT. [laxxe npe3ngeHT, Urpatowmm B TEHHUC, MEHSET
KYNbTYpYy U TpeHAbl. nn Apyron nNpesunaeHT, YBaXKkatlowwunn
431040, MeHsAeT npeacTaBieHne 0 BOCTO4YHbIX
eanHobopcTBax.

Balwe noBegeHne Kak Mmoda, HO 3TO He MoJa.

Balwle noBegeHne Kak KyJsibT, HO 3TO HE KYJbT.

DTO YTO-TO TUNa PENNrnn, KOTOPYIO NCMOBEAYT NPOCTO
NOTOMY, 4YTO «KOrga Mbl 3[1€Cb POCJIN, BCE BOKPYr Bepuu
B 3TO. BOT n 4 Bepto». 34ecCb Tak NPUHATO, 34eCb Tak 6bl0o
BCcerga. f MOBTOPSAD TO >Xe, 4YTO fOenaeT, 4TO roBOpuUT
N gaxke 4To gymaeTt mou bocc.

PykoBoauTenb NJOXO OTHOCUTCA K  Byxrantepy
opraHunsaunmn? N Bpone Obl HM NpU KOM He pyrascsa C Hewn,



N He Obl10 NPAMbIX CTOJIKHOBEHUW, WU HEe Mpoucxonnno
Ny6anyHbIX YIM. HO N0 HEMOHATHOW MPUYNHE NO UCTEYEeHUN
HEKOTOPOro BPEMEHU C 3TUM OyxrasTepoM HaynHalT
300poBaTbCA CKBO3b 3ybbl BCe MNOAYUHEHHbIE 3TOrO
pykosoaoutensa. Ctasa KonupyeT BoXKaka.

PykoBoaunTesib MNoOMewWaH Ha 3KCTPeMalJibHbIX BUAaX
CropTa, HO HUKOIro HMUKorga 3a cobon He Tawmn N ¢ 4OCKON
ona cHoyboppna Ha paboTy He npuxogun? Hy, MoXXeT, O4WH
pa3 poTo BbIJIOXKUA B Instagram. 'nagunwb, 4Yepes rog 4yThb
IN HEe KaXXOblh ero COTPyAHUK Ha BbIXOAHble Yye3XaeT
B MaHCMOHATblI KaTaTbCA N BMNepBble HAa4YMHAET MJaHNpPoOBaTb
3UMHUWX OTMYCK B ropax.

TO Xe 1 C pyraHblo MaToM, TO XX& N C YTEHUEM KHWUr,
TO XXe U C KypeHumem, TO e N C CouMasbHbIMN CeTAMMU,
TO XXe U C AOMALIHUMUN XUBOTHbLIMUN, TO XXe, TO Xe, TO Xe...

«CTAA KOIMNMWUPYET BOXAKA». >2Ta TaTyupoBKa
OOJ/KHa BbITb PSAOM C NpeablayLen.

A Tenepb caMoe HenpuAaTHoOe - eC/n XOTUTEe MOHATH,
KakouW Bbl MeHemo)Xep, MNOCMOTpUTE Ha COTPYAHUKOB,
KoTopble paboTatoT ¢ Bamun 6onblle nosyroaa.

BoT Bbl Takoin, Kak oHW. [Mo3gpasBnsio!

XoTute nsMeHUTb uUx? llocMOTpUTE CHa4asla Ha CBoe
oTpaXkeHue.

N obasaTenbHO nogyMamTe NpPoO CBOE Cepbe3Hoe Nuuo.
BnacTtb, KOTOpylO BaM pajsn, - He MoBo4 AJ19 TOro, 4tobbl
Ha4YaTb XMypuTb 6poBU. MIHa4Ye Tak M nNpoeBeneTe OCTAaTOK
CBOEN yrnpaBJ/iIeHYeCKON »XU3HWU B KoJiekTuBe, 6onblie
noxoxxem Ha bpuragy paboymnx c TpybonpokaTHOro 3aBoaa.



15. lobpo f0J/I>KHO ObITb
BO3Harpa>xpgeHo, a 310
HaKa3aHo. Bcerpa

...lMNone BJ/1aCTu rnoagBepraercs
[MOCTOSIHHOW «pa3Benke boem». VI kak TOJ/IbKO
MoAYNHEHHbIV  [10J1y4aeT  CUrHasl, 4YTO
cucrema  yripaBJ/ieHUss  Ha  HapylueHue
rnpasusia AOJIKHbBIM obpazom
He cpearvpoBasia, TO WUWHoOpmaunsa 3Ta
rPUIIEXHO PErNCTPUPYETCA.

AniekcaHap @pugmaH.

ns3 KHUI «BblI nau Bac:
npogeccrnoHasibHas  3Kcrijlyatauuvs
noaYnHeHHbIX»

OoHaxabl BO Bpem4 OLHOro cepbe3HenLero
yrnpaBJZIEHYECKOro TPEHWHra OAHa W3 npenonaBaTesnien,
NponoBeAoOBaBLUAA KOYUYMHI KaK [JIaBHYIO HayKy >XWU3HW,
npeanoxuna eBbinTn nwbomy gobposonbly, 4TObbI Ha ero
npuMepe [OoOKasaTb: Haanyme Kakmx-nmbo npuHUMNOB
B XXN3HWN - O4€Hb BPeAHO N Pa3pyLLNTESbHO.

OHa (damunmn He packpbiBalo, Aabbl HE UCNOPTUTL
4YesloBeKy penyTauuto) yTBep>kAasa: MpUHUWMNbI genakwT
yesioBeka Hermbkum, pnenarwoT ero CBOMM 3aJI0KHUKOM
N Oa)ke COKpaLlaloT rodbl XXU3HN.

HobpoBonbueM BbLICTYNW A, TaK KaK CyuTalo
C TOYHOCTbiO A0 HaobopoT. Ha Mow B3rnan, 4YesoBek,
y KOTOPOro HeT NPUHLKMNOB, bonblue MOX0X
Ha 6ecxpebeTHoe 4MO, KOTOpOe Heynpasasemas cyabba
ob6a3aTenbHO 3abpOCUT Ha 3a4BOPKMN XKU3HN.



7 BbllLeNn B cepeaunHy ayguTtopumn, Koyd nonpocmna MmeHs
Ha3BaTb OAWH MPUHUWM, S MNOCMOTPEsT Ha CBOM KyJak
MW nNpoYMTan  TaTyumpoBKy: «[obpo  Oo/KHO  ObITb
BO3Harpa)kaeHo, a 3710 Haka3aHo». [locne 3Toro oHa Ha4vana
3a[laBaTb MHe CBOW AypaLKue KOYYMHroBble BOMPOChI TUMA:
«B Kakunx euie cny4dasax Bbl MOXeTe ...7», «KaK Bbl CHUTaeTe,
eCTb JIM BO3MOXHOCTb NofoXnaTb ...7» n «410 Bbl byneTte
nenatb, eC/in He CMoXeTe ...7?» N Tak panee. lNpumepHo
yepe3 [OecCATb MUHYT ayaguTopus pykKorJseckana MHe,
MOTOMY 4TO 8 CMOr JAokKa3aTb: 3TOT MpuHUMN - OA4WH
N3 CaMbIX FNaBHbIX B paboTe meHen>xepa.

Havanacb 3Ta wucTtopus, ewe Korga S Obln coBcem
MaJieHbKUM. Pooutenn MeHA Cepbe3HO HakKasalnm BcCero
OOWH pa3, HO MHe OKa3aJIoCb AO0CTaTO4HO, W TaTyupoBKa
HaBcerga ocCTajllaCb Ha KyJlake, ero KocTdawKamMm 4
KYTHOXWN» OONH N3 YIrJI0B KBAPTUPLI (Tyda MeHS NOCTaBUIN
Ha Napy 4acos).

A Hakasa/im MeHA 3a 0OaHanbHOE  HapylleHue
0OroBopeHHocTen. MHe 6bIJ1I0 WeCcTb fIeT, Ha yauue cTtodana
paHHAA BeCHa C rnybokmmm ny>kamum, MeHs Tensao onenu
M NOMNPOCUIN, KaK TOJIbKO S HaMO4y HOru, cpasy nNpunTu
ooMmonm nepeobyTbcdA. A 3aBepun poauTenen, 4YTO Tak
n coenato, n nobexxan nrpaThb C NauaHaMmm B BOMHYLLKY. Tak
KakK MpoMO4na HOrM s B NepBble OeCATb MUHYT, TO OOMOU
NWaOTN nepegymas M napy 4acoB npoberan, xawonas
pPEe3NHOBbLIMUN Carnoramu.

Poontensam He NOHPaBUIOChL, YTO A OCO3HAHHO HapyLwwun
cnoBo. N xoTa OHWM MHe MU cMoram O06BbACHUTb, YTO Tak
He [nenatT, BCe paBHO ans ybeaunTenbHOCTU MOCTaBUN
MEHS B Yyros. 3T0 Obla1 NepBbIA OMNbIT, KOrga Ha OCO3HaHHbLIN
yMbICe€1 C MOeN CTOPOHbI MocjsiefoBasia XXecTKasa peakuus,
M A 04YeHb paf - 3TO NOCNYXWNO O/ MeHS OTJINYHbIM
YPOKOM.

A 4yT0 6bIN10 6bI B MOEW rosnoBe, ecnn bbl poaonTenn Toraa
MeHA He HaKa3anun?



1. Jliobble npaBwia, YCTAaHOBJIEHHbIE pPOANTENAMMU,
MOX>XHO HapywaTb.

2. Jliwoboe obewaHne, [OaHHOE  MHOW, MOXXHO
He caoep>XuBaTb.

3. PoaguTtenn - cnabble, MU MOXXHO MaHUNYJIMPOBATb.

N Tak manee. bowCb, 3TUMU MYHKTaMU CMNUCOK OaJs1eKo
He orpaHn4YMBaeTCA.

Tak 4eM e OT/IMYAKTCA MbIC/IN HalMX COTPYLOHUKOB,
KOTOpble KaXXAObl OeHb MNPOBEPSAT HAC Ha MPOYHOCTL?
Hu4yem. TonbkKo aaBanTe He byaem cpa3y AOoCTaBaThb LUALIKY
n pybuTb HaneBo-Hanpaso [rOJIOBbl HawuM ObNMbIM
nog4YnHeHHbIM. CHa4vana pa3bepemcs, 4TO Takoe 310, @ 4YTO
Takoe nobpo.

3710 - 3TO TaKON MPOCTYMNOK COTPYAHWKA, B KOTOPOM
nmencsa ymoicen. nm kKotopbin Obl1 coBeplleH OCO3HaHHO.
Ecnn coTpyaQHUK cny4YanHO npocnars, a Takoe, corflacutecs,
MOXXeT OblTb, NMPM 3TOM OH 3BOHUT BaM Ha MOOUNbLHbLIN,
N3BUHSAETCSH, rNnpues)xaeT 3anbiXaBWUNCA N BeCb MYHLOBbIW
OT CTbida Ha paboTy, HaBpad AN 3TOT COTPYOAHUK
3aC/ly>KMBaeT HaKa3aHwus.

A ecnn CcOoTpyaHUK BbiKflaabiBas B Instagram B Tpu 4Yaca
Ho4Yn doTorpadpmm U3 HOYHOro kKiayba, a cerogHs,
He NMpoTpe3BeB, 0Mno34aJsl Ha noJsidaca, TO OH NpekKkpacHo BCe
MoHMMan w©n oco3Hasas. OH nMpocnan He CcJiy4yamHo, OH
COBEPLUUA 3710/ NOCTYNOK. DTO HY>XHO HakKa3biBaTb. XOT4H bbl
ONs  Toro, 4ToObl MokKa3aTb: CUCTEMa YrnpaBieHus
B KOMMaHunm paboTaeT. OcCTanbHble 3TO yBMAAT U BMECTO
Toro, 4Ttobbl MCNyraTbCA 3a CBOK LWKYpPY, HAYHYT BJlaCTb
yBaXkaTb.

Ecnn BnacTb Ha 310 pearupoBaTb He bygeT, To noboe
rnoapasnesieHne Ha4yHeT pa3BasZiMBaTbCA N yMUpaThb.

Korga CcOTpYOHUMKWM TOYHO 3HAT, 4YTO MOXHO, 4ero
Henb3d M 410 UM OBA3ATEJIbHO nonapget, ecninm OHM
caenalwT TO, 4Yero genaTtb Henb3d, U NpU STOM
HW TMPOLWEeHUN, HWU WCKJKYEHUW, HWN WHONBUAYAJNIbHOIO



noaxonda, - To apdheKTUBHOCTb paboThl BO3pacTaeT B pa3bl!
[10 HayKe 3TO Ha3blBAETCA HEOTBPATUMOCTb HaKa3aHWs.

Ha npocTopax MHTepHeTa X0OUT 3aMedaTesibHasa cTaTbs
«Teopusa pa3dbuTbiX OKOH»., KaAbllh MON MeHen)xep npu
BCTYNJEHNN B  OOJKHOCTb 06s53aH npoynmTaTbh  ee.
Obsa3aTesnbHO HamguTe ee U Bbl, a S MOKa rnpueeny
HebosbLKne OTPbIBKKU (B3ATO N3 6s10ra AnpaTta NannynnmnHa):

B 1980-x rogax Hblo-Mopk npepctasnsn cobomn
aackmnm ag. Tam coBeplwanocb 6onee 1500 TAXKKUX
npectynneHnn  KAXKIObIW  OEHb. 6-7 y6uiicTs
B CYyTKW. HO4YblO No ynmuam xoauTb ObIJI0O onacHo,
a B MeTpPO PUCKOBAHHO e34UTb [a)ke [OHeM.
pabutenn wn nonpowamkn B nMnoa3emke 6biaun
00Obl4HbIM fenioM. pA3Hble N Cbipble MAATPOPMBbI
efBa ocsBewanncb. B BaroHax 6b1s10 xonogHo, noa
HOraMun BasifAZICA MYCOpP, CTeHbl U MOTOJIOK CMNJOLWb
MOKPbITbI rpapuTn.

Fopon 6bla B TUCKaxX CaMoOn CBUPENON 3NnaeMun
MPEeCcTYnHOCTWN B CBOEN NCTOPUN.

Ho MOTOM CNy4nnIochb HeobbACHNMOE.
HocTturHye nmka K 1990 rogy, NpecTynHOCTb pPe3Ko
nowsia Ha cnag. 3a 6avxanwmne rogbl KOJNYECTBO
yOMNCTB CHU3MAOCL Ha 2/3, a 4YUCN0 TAXKKUX
npecTynjaeHnn - HaMNoOJIOBUHY. K KOHLY
necaTuneTna B MeTpPO coBepllasiocb yxe Ha 75 %
MeHbLlLle NpecTyrnjieHnin, 4em B Havane. 1o Kakon-To
NpUYnHe LOEeCATKU TbICAY TMCUXOB W TOMHWKOB
rnepecTtasim HapyLwaTb 3aKOH.

YTo npoun3sowno?

Ero Ha3BaHume - «Teopus pa3buTbiX OKOH».
KaHagckum counonor MankonbMm [nagyann B KHUre
«[lepennOMHbIN MOMEHT» pacCKa3blBaeT:

«“Pa3buTble OKHa" - 3TO netue
KpUMNHanncTtos YuncoHa u  KennumHra. OHnK
yTBEPXXAaIM, 4TO NPEeCTYNHOCTb - 3TO Hen3beXXHbIN



pe3ynbTaT OTCYTCTBMA nopagka. Ecam  OKHO
pa3buTto U He 3acTekseHOo, To npoxogsume MUMo
pellalT, YTO BCEM HamnJseBaTb M HUKTO HU 3a 4TO
He oTBe4YaeT. Bckope 6ynyT pa3dbutbl 1 apyrue
OKHa, n 4yBCTBO be3Haka3aHHOCTK
pPacnpoCcTpaHUTCA Ha BCH YauULYy, NOCbIN1Ias CUrHanN
BCen okpyre. CwurHasn, npu3sbiBalowmnm kK Oonee
Cepbe3HbIM MPecTyrnJeHnaAM»,

Ho BepHeMcsi B Hblo-Mlopk B 3noxy Aukon
npecTtynHocTn. B cepeanHe 1980-x B HbIO-NOPKCKOM
MEeTPOMNoJINTEHE MOMEHSANOCb PYKOBOACTBO. HOBbLIN
anpektop O3sua MNaHH Hadan paboTy c... 60pbOLI
npotue rpapdputn. U pan KoMaHAy Oo4YMWaTh
BaroHol. MapuwpyT 3a MapuwpyTtom. CocTas
3a COoCTaBOM. KaxOblh 4epTOB BaroH, KaXAbln
60X neHb. «[ng Hac 3To OblIO KakK pennrmosHoe
O0ENCTBO», - pacCKa3bliBaJl OH MO3XKe.

B KOHUe MapwpyToB YCTaHOBWIMN MOEYHble
MYHKTbl. Ecnm BaroH npuxogun ¢C rpadputu
Ha CTeHaX, PUCYHKM CMbIBalMCb BO BpeM4
pa3BopoTa, B MPOTUBHOM CJlydae BaroH Boobuie
BbIBOAUNN N3 3KCnayaTauun. [pA3Hbie BaroHbl,
C KOTOpPbIX euie He CMblan rpapPuTn, HU B KOEM
c/lydae He CMelunBasiuCb C YUCTbIMU. [aHH OOHOCWU
[0 BaHOaJI0B YeTKoe nocyaHue,

«Y Hac bbino peno B [apseme, rge BaroHbl
CTOA/IN HOYbIO, - paccka3biBan OH. - B nepsylo Xe
HOYb SABWINCbL TUHENOXXEepPbl W 3ananajanm CTeHbl
BaroHoB 6enon Kpackown. Ha cnenywouwyt HOYb,
Korga Kpacka BbICOXJ1a, OHM npuwanm un obsenu
KOHTYpPbI, @ 4Yepe3 CYyTKU BCe 3TO pacKpallmBasu.
TO eCTb OHU TPyAWIUCb TpU HO4YU. Mbl XOanu,
Korga OHWM 3akKoHYaT cBok “paboTy”. [lOTOM MbI
B3AQXM  BaJIMKW U BCe  3akpacunu. [lapHu
paccTpouncb A0 Cne3, HO Bce 6blNI0 3aKpalleHo
CHWU3Y poBepxy. ITo Obl1 Haw MeccenX OJs HUX:



“XoTnte noTpaTuUTb TPU HOYM Ha TO, 4TOObI
obe3obpa3nTb noesn? [LNasanmte. HO 3TOro HUKTO
He yBnaunT”...»

B 1990 rogy Ha OO/KHOCTb Ha4ajibHUKA
TPAHCNOPTHOW noAMUMM  Obll HAHAT  YUNbam
BpaTTOH. BMeCcTo Toro 4tobbl 3aHATLCHA CEPbE3HbIM
0e/IOM - TSHXKKUMU NPeCcTYrN/eHNAMN, OH BIJIOTHYIO
B34/1C4 3a... 6e36nneTHNKOB.

Moyemy?

HoBbIn HaYaslbHUK MOAMUMM  Bepun - Kak
n npobnema rpad@PuUTnN, OrPOMHOE HYUCSIO «3anLEeB>»
MOrsio OblITb CUrHasIOM, MoKasaTesleM OTCYyTCTBUSA
nopsagka. W >3To noowpsano cosepweHne 6onee
TAXKUX npectyrnneHnin. B 1o Bpema 170 Tbicau
nacca>xupos npobupannce B MeTpo OecnnaTHoO.
MoapoCcTKK NpoCTO nepenpbirnBanm yepes
TYPHUKETbI UIN MPOPbIBAaANCL cunon. N ecnmn 2 nan
3 4enoBeka o6MaHbIBa/IM CUCTEMY, OKpyKatoLime
(KoTopble B WHbIX 0BCTOATENbCTBAX He CTanan Obl
HapywaTb 3akKOoH) nNpucoeamHANncb K HUM. OHWU
pewann, 4To, ecan KTO-TO He MAaTUT, OHU ToXe
He byayT. NMpobnema pociia Kak CHEXXHbIN KOM.

YTo cpmenan bpaTtTtoH? OH BbICTaBUN BO3JeE
TypHUKeToB Mo 10 nepeopeTbix nonmuenckmnx. OHn
BbIXBaTblBa/ N «3aMuUeB» N0 OOHOMY, HageBan
Ha HUX HAPYYHUKU W BbICTPAMBAAN B LEMOYKY
Ha nnatdopme. TaM 06e30UNETHUKU CTOANMN, MOKa
He 3aBeplianacb «bonbwasn nosns». Nocne aToro nx
MNpoBOXann B  NoAunUenckunm  aBTobyC, roe
obbiCKMBanNu, CHUMan oTnevyaTKu nasbLeB
n npobuBanm no 6ase faHHbIX. Y MHOrmx npu cebe
OKa3blBaJIOCb OpyXue. Y [Opyrux obHapyXunaucb
npobsieMbl C 3aKOHOM,

«ns KOMOB 3TO cTano HaCTOSALNM
dnboopano, - pacckasbiBas bpaTToH. - Kaxpgoe
3afep>xaHne Obls10 MoOXoXKe Ha NakeT C MOMNKOPHOM,



B KOTOPOM JNIeXUT clopnpui3. YTo 3a urpylka MHe
cem4ac nonapgetca? luctonet? Hox? ECTb
pa3peweHne? Oro, pOa 3a Tobom ybuncTeo!..
[oBONILHO BLICTPO MJIOXME NapHU NOYMHEeNn, CTanaun
OCTaBJ/IATb OPY>XMNe AoMa 1 ornJlavynmBaTb Npoesn».

B 1994 rogy wMm3poM Hbio-Mlopka wu3bpaH
Pyoonbd  OXynmann. OH 3abpan bpaTToHa
N3 TPAHCMNOPTHOMO ynpaBJIeHUA N Ha3Ha4Yu WwepomMm
noanunm ropoaa.

Monuuma 3aHsas@  NPUHLUMMANIBHO »KECTKYHo
no3numnio no OTHOLLUEHWIO K MenKnM
npaBoHapywmnTenam. ApecToBbiBasla Ka>K[oro, KTo
NbAHCTBOBaN U OysHMN B oOWECTBEHHbLIX MecTax.
KTo kngan nyctble 6yTbisIKU. Pa3pucoBbiBas CTEHbI.
Mpbiran 4Yepe3 TYPHUKETbI, KASHYUA  OEHbMU
y BoAUTesien 3a MNPOTUPKY cTekon. Ecnm KTo-TO
MOYUJICA Ha yauue, OH OTNpaBasAaCA MNPAMUKOM
B TIOPbMY.

YpoBeHb ropoAckKom MpPecTyrnHOCTU CTajNl pes3Ko
nagaThb.

LlenHasa peakumusa Oblna ocTaHoBsieHa. HackBo3b
KPUMUHasbHbI Hblo-Mlopk K KoHuy 1990-x ronos
CTasl cambiM 6e30MNacHbIM MerarnosimcomM AMepuKku.

Bor Tak-Tto. Jlioboe He3amMeyeHHOe  O0CO3HaHHOe
HapylleHne C Balleln CTOPOHbl - 3TO BOBCE He LWMNPOKas
N wenpas MeHeoXXepckas pycckas aywa. 3To MepBbin
MPU3HaAK TOro, YTO CKOPO B BalleM noapa3feneHun «Bce
OKHa byayT pa3buTbl».

N ecnn 6bl, Korga MHe ObINO WeCTb NeT, Yy MeHsa bbian
bpaTbd KU cecTpbl, KOTOpble yBuaenn 6bl, 4TO poauTenn
HWKaK He HaKa3aJim MeHs 3a Hecaep)xaHHoe obellaHne, OHKn
COBEPLUEHHO TOYHO caesianm 6bl BbIBOA, YTO U «UM TOXKE
MOXHO». W y poauTenem He HawoCb Obl HU OAHOrO
aprymeHTa, NMo4YeMy s UCKJYUTENbHbIN, @ OHU HeT. N Tak
»Ke TOYHO caenatoT M Balun COTPYOAHUKN.



NWMeHHO nNo3TOMYy MHOrve rpaxjaHe Hawewn CcTpaHbl
N He BEPAT, YTO HEKOTOopble HalWW 3aKOHbl B MpuHUMUNE
CrnocobHbl paboTaTb: BeAb MPOCTOMY rpa>KAaHWHY OYeHb
CJTOXKHO 00BACHUTD, 4yeMm oT/In4aeTcs YNHOBHWUK,
nepecekawwWwmn OBOVMHYIO CMJIOWHY JINHUIO, OT 3TOro
CaMOro rpakgaHumHa C TOYKU 3PEHUSA WUCMOJIHEHUS OOHUX
N TexX e NpaBuJl 4OPOXKHOIr0 OBUXKEHUA.

TOYHO TaK >Xe, HO TOJIbKO B [APYromM HarnpaBieHun,
paboTaeT n Bo3HarpaxxaeHue 3a gobpo.

Hobpom Mbl bynoem Ha3blBaTb NCNOJIHEHUE
OOrOBOPEHHOCTEN, a TakxXxe nwbbie papyrme AOencTeus
COTPYAHNKOB, KOTOpPbl€ Bbl CaMW XOTUTE MPUBETCTBOBATL.
Ho TonbkKO ByabTe akKypaTHbl. He Hy»XXHO CO LeHAYbUM
BM3roM pafoBaTbCHd, KOrga Baw COTPYOHWUK BOBpPEMS
npuwen Ha paboTy. ECTb HOpMa 1 ecTb [O0OPO. DTO pa3Hble
Bewmn. Hopma - 3TO Korga QAnd BCex CcylecTByeT
O4WHaKOBOE NpaBuo.

A pobpom 4 6bl pekomeHOoBan CHYUTaATb OENCTBUSA
NOAYNHEHHbIX, KOTOpble Obl/IN HanpaBJieHbl B Balwl agpec.
[JonycTtuMm, Korga COTPYOAHWK BaM MOMOI, XOTA U He Obla
obs3aH.

O4yeHb MHOrmne moun noaun, paboTaslwme y MeHS B KOHLE
2008 roga B CcaMblh pas3rap Kpu3uca, KaXAOblh [OeHb
cosepLlanu MaJsieHbKue noaBurn. OHn Obinn
BO3Harpa>KZeHbl MHOK - MNpexije BCero TemM, 4TO S BHe
oyepenwn paccMmaTpuBan MX Ha3HadeHMe Ha Dosee BbICOKME
OOJIKHOCTW. [lpn nepBOon >Xe BO3MOXHOCTU. XOTH OHU
BMOJIHE MOI/JIN 3TOr0 WM He pJgenatb, W OMNpaBOaHUN
B TO BpeMs nmesnocb 6onee 4em AOCTaTOYHO.

Hanocnenok nogyvepkHy eule oAnH BaXKHbIA acnekT.

Haka3aHua - 3TO He TOJIbKO B3blCKaHUSA, wWTpadsbl
N MNPUMEeHeHne Cuibl. A NOOLWPEHNA - 3TO He TOJIbKO
OEeHEe)XHOe BO3HarpaXkgeHue, KapbepHbIn POCT N LEHHbIE
nogapku. MHoraa ogobpuTenbHbIN KUBOK NN HaXMYypPEeHHble
6poBM MOryT CbirpaTb TY XK€ POJib, N1aBHOE - NMoKa3aTb, 4TO
Bbl KaK NpeacTaBUTeslb BNacTW BCe BUOAUTE N 3aMedaeTe.



AOBPO AOJI)KHO BbiTb BO3HAIPAXKAOEHO, A 3J10
HAKA3AHO. BCElNaA.

Hy, a Korga Kakon Bna Haka3aHUin NpUMeHsaTb - 06 3ToM
Ha chegyoulen TaTynpoBskKe.



16. YYUTb - 1Ie4UTb - MOUYMUTHb

Kornaa HU  YYUTEJIb, HU Bpay
HE CrpaBuINCb, MPUXOANT rasayd, Ho rnasaad
paboTaeT Heao0JsIro, v UCMPaBUTb PE3YJIbTAaTbl
ero paboTbl O0YEHb CJ/IOXHO, MPaKTUYECKMN
HEBO3MOXHO.

Panuncnas aHOanac

Bnepsble 4 ycabiwan 3Ty ppa3y MMeHHO OoT PaguciaBa
[aHOanaca B €ro BUOEOTPEHUHre «Xapum3mMa umpepa
B Ou3Hece», KOTOpbIN 4YeCcTHO npuobpen 3a cobCTBEHHbIE
OeHbrn. Ny4qwinn cneunanuncTt Hallew CTPaHbI
MO OPaTOPCKOMY UCKYCCTBY - OOWUH N3 MOUX y4UTeNen, XoTs
caM TOro He nogo3peBaeT, N ero NpPocThblie CQloBa ABNAIOTCA
FNaBHbIM 3aKOHOM MPaBUIbHOMO MEHeOXXMEeHTa, 0 YEM Mbl
C BaMW B 3TOM rnaBe 1 NoroBopumM.

Cpa3y CKaXy, 4TO NOHMMat0 3TO Bblpa>keHne No-cCBoeMy,
HO CXeMa - OCMbICsieHHada n paboTatowas.

«Y4YUTb» - «NeYUTb» - «MOYUTb», MO CYTW, - 3STanbl
paboTbl C KaXOAblIM COTPYOHWUKOM MO BbIMNOJHEHUIO NO6ON
3aga4un. U, no 6osblLIOMY CHETY, BCE PYKOBOOAUTENN OENATCS
Ha TpUM TUNa: KaXAdblh npegnoyYnMTaeT TO WAN  UHOE
nencrteue.

Hawwn COTpyOHUKM pacKyCbiBalOT HaC O4YeHb ObICTpO
N 4yepe3 napy AHEen y)xe NOoHMMaloT, Kakum obpa3om cebs
nydwe BecTun, 4Tobbl pykoBOOUTEsSIb MOI YOOBNETBOPSATb
CBOe€ 3r0.

ECTb 30aKme  «WKOJIbHble  y4yuTens», KOoTopble
0o 6eCKOHe4YHOCTU MOryT TBEpAWUTb OOHW U Te XXe Belw
OOHUM M TEM >XXe JIIoOAM, KaXkKObl pa3 HacTyrnas Ha O4HW
N Te e rpabnn. Be4yHoe TonTaHMe Ha MecCTe.

ECTb 30aKMe «XUTEeNCKuUe 3KCMepTbl», KOTOpble TOYHO
3HAIOT, KaK OKPY>XalWKuM cregyeT XnUTb, U C yTpa 40 HO4YU



3aHMMAOTCA JIe4eHNEM CBOUX JIIOAEN, HYTO TOXXe MpuBoauT
He K BOCXUTUTEJIbHbLIM pe3yibTaTaM.

Hy 1, HakoHeu, eCTb HeadeKBaTHble PYKOBOOUTENMN,
KOTOPbIM [dasan B PYKU BAaCTb, WU OHM Ha4daanm ero
M0JZIb30BaTbCS, KaK njaeTtkon. Xnebom He KOpMWU, Aan XOTb
nepen KemMm-Hmbyab NokKa3aTb CBOE CTaTyCHOE MOJIOXKEHME.
Teky4ka y TakMx MeHeO>XepoB, KakK npaBwuio, OocTuraer
bonbwe 100 % B roga.

Jliogn, KoTopble paboTannm co MHOW, He AaayT COBpPaThb:
Ka>XObl pa3, BHE 3aBUCUMOCTU OT CTa)ka COTPYAHUKA WU
ero onbiTa N KBanupukauunm, B ciyyvae, ecam a bepy ero
K cebe B nogyYMHeHuMe, Mbl C HUM MO KaXXOoW 3ajayve
NpoxXoannm 4yepes BCe 3TU 3Tanbl.

Tan «y4MTb>». 3[ecCb BCce bosiee 4yeM nNpocTo. NNoMHUTE
Ty nctoputo ¢ gakcom B MoW nepsBbin pabo4ynn aeHb? Bce,
4yTO o4yeBuaHo Tebe, coBCceEM He O4YeBUAHO APYrmMM. Kakumm
Obl YMHbIM HW Ka3aJiCd BalWl COTPYAHUK, BaM >XWU3HEHHO
Heobxoanmo ybeanTbCs, 4TO OH MOHUMAET 3ajady Tak, Kak
HY>XHO. Ecnn noHMMaHMe He Takoe, Heobxooumo
NCNpaBnsaTb, NPUBOANTL B COOTBETCTBUE, YYNUTh.

Ecnn Bbl pelwlaeTe NPOCKOYUTb 3TOT 3Tan, He cneayer
MoToM  XoAUTb C  OBMXKEHHbIM  AUNUOM, CEeToBaTb
Ha Henoopa3BUTOCTb MOJI0A,bIX BEepHOMNoaAAaHHbIX
N 3a/laMbIBaTb PYKMW.

Ecnm  npaBuna  OroBopeHbl, COTPYAHWUK  Hayu4eH,
NpaBuJbHO MOHMMaeT 3agadyy W, 6bosee TOro, Bbl C HUM
OOroBOPUNCL, 4TO OH OygeT nocTynaTb TakK, KakK Bbl
OOroBOPUANCE (MpoLly MpPOLEHNs 3a TaBTOJIOFUIO), HO MO
KaKMM-TO MNPUYMHAM OH He BbIMOJIHAET 3ajavy, 3HauyuT,
C 3TUM HYXHO pa3bupaTtbca. W Ha3biBaeTCcd 3TOT 3STan
«JIeYUTb».

dTan «JsieunTb». [lpexage BCEro Hy»XXHO MNOHATb, 4TO
SIBUOCb NPUYNHON HEBbIMNOJIHEHNSA 3a0a4n. Ecnn
06BbEKTUBHbLIX MNPUYNH  HEe  CyuwecTByeT, HayduHanTe
«nlevyeHune»: «Jpyxuuie, Mbl XXe ¢ Tobon goroBapuBaancCsk...
BOT Thbl MHEe N cam obeLllan...»



MocTapantecb o6onTUCh BE3 KOy4YMHIra U Nncnxotepanun.
[TOMHUTE, 4TO Bbl He couunanbHbIn pPaboTHUK, KOTOPbLIN
BbIHY)XAEH CAylWaTb pacckasbl Npo Tsxenyw cyabby. Bbl
He KYOEeCHWUK, KOTOpbIN HaXoAUT TrMoTaMHble pecypchbl
B stoasx. Bbl MeHeO)Xep, KOTOPbIA O0JIKEH BbIMNOJIHUTb
3a4a4y N O00N0XKNTb 06 3TOM BbICLLEMY PYKOBOACTBY.

A caM MHOro pas BbITMpaJsl COMJM JNOAAM, KOTOpble
He Mornu (a npaBuJibHee CKasaTb - He XOTesIn) CrNpPaB/IATbCA
C 3agadvamMun. OcobeHHO A HegoyMeBaJl, Kak Takoe BO3MOXXHO
nocsie HOpMaJibHOro «y4yeHusa». W TOSIbKO MOTOM TMOHSA;
nobutenen NoHbITL B Hallen CTpaHe ropa3no bosnblie, Yem
nobuntenen 4ero-to AOCTUrHYTb COOCTBEHHbLIMU CUIAMMW.
3a4acTylo fa)Ke OOrOBOPEHHOCTU Y HaC He OeNCTBYIOT.

Tem He MeHee He 3abyabTe BO BpeMS «JieHEeHUsA»
CKas3aTb, 4YTO CHYMUTaeTe npowucwepgllee HepopasyMeHUeEM
n Bepute B TO, 4TO B CJeaywwmin pa3 Takoro
He MOBTOPUTCA.

YTo camMoe WHTepecHoe, owmnbKa COTpyOHUKA MOXeT
MOBTOPUTLCA CHOBA. / BOT ry1aBHbIN BOMPOC: 4O KAaKOW NOpbl
YyesiloBeKa MOXXHO «J1Ie4NTb»?

MAKCMMYM ELLUE TOJIbKO PA3. [laBanTe cYuUTaTb,
4YTO MepBbIN pa3 - CJAY4YaMHOCTb, @ BTOPOW - coBNajgeHue.
Ho TpeTunhm - oCO3HaHHas COTPYOAHWKOM 3aKOHOMEPHOCTb.
TpeTbero pasa «Jie4eHusa» BO BpeMs BbINOJIHEHWUA, OMATb
e, OOAHOTUMHbIX 3agayd, ObITb He AO0/HKHO. XOTHA A 3Hato
O4YeHb MHOI0 rope-MeHemn)XepoB, KOTOpble FOTOBbl BECTU
C COTpyOAHMKaMW, Hanpumep onasgbiBaloWwMmMy Ha paboTy,
nonrve becedbl Ha MPOTSXKEHUWN YeTblpHaALUATN MecsauEeB.
YeTblpHaaUuaTb MecsLeB «Jie4dyeHus»! W Bonpoc Tak
N He COBUHYNCHA C MecTa!

He pykoBoauTe TakK. ITU MeTOoAbl «JjiedyeHus» 6bynyT
oTbupaTb y BaC He TOJIbKO JIMYHbIE CUbI U Bpems,
HO U penyTauuio U gaxe BnacTb. Cnabyl BAacTb CaywaTb
He ByOyT.

Tak 4TO NpeanynpeanTe npu BTOPOM CllyHae «J1e4eHUs»,
4yTO OH nocnegHun. W panbwe nNpou3ongeT HeyTo



HenpuaTHoe.

N BOT 3apada He BbINMOJHAETCA B TpeTun pas. Lobpo
Mo>XasloBaTb Ha 3Tamn «MOYUTb».

9Tan «MOYUTb». MOYNTb - He 3HAYUT YBOJIbLHATD,
06BbABNATbL CTPOrnn BbIrOBOP A 6UTb Mo noykam. Mo4unTsb -
3HA4YUT TeM Win UHbIM obpa3oM HakKa3biBaTb COTPYLHUKA.
9TO MOXeT ObITb 4TO YyrogHo, NWb Obl HaW NOAYNHEHHbIN
McnbliTan JMYHbIe CTpagaHna un emy 6osiblle HUKOraa
He TMpUWA0 B TOJIOBY, YTO MOXHO He BbIMOJIHATb
MnocTaBJZIEHHbIE BaMN 3a4a4W.

[MoMHNTE: [NA HakKa3aHuA HY>XHO MyXecTBo. Jlerye
BCEro BCH XM3Hb 3aHUMATbCA «YYEHUEM» N «JI€YEHUEM»,
Echm He yMeeTe Haka3biBaTb, 3HA4YuT, BJlaCTb BaM
He HY>XHa - cpblBante camm C cebs NOroHbl U wmauTe
Ha JINHEeNHbIN PPOHT. HO ecnm npaBMSIbHO «HAy4YeHHbIN»
N rPaMOTHO «OTJIEYEHHbIN» YesIOBEeK CHOBa W CHOBa AesiaeT
OLHO M TO Xe, OH OTKPOBEHHO M3geBaeTca Hag BaMu. A 3To
N eCTb TO CaMOe «3J10», KOTOpOoe A0JIKHO ObITb Haka3aHo.

bonee ToOro, 3Tan «MO4YUTb» - 3TO, MO CyTW,
€AVHCTBEHHbIN 3Tarn, Ha KOTOPOM Balla BJlAaCTb U HYXXHa.
Bo BCEX OCTaJIbHbIX cayyasx nyduwe BJ1ACTbiO
He MoJ1b30BaTbCs, @ HOPMaJIbHO AOroBapuBaTbCs C NOObMN.

Ho ga>ke B 3TOM cCJly4ae MnbiTanTeCb PYKOBOOCTBOBATLCH
NpaBwWIOM «BblUrpasa - BbiUrpan». YT1obbl N COTPYOHUK
HOPMaJibHbIN  YPOK MOJIy4ns, WU Bbl C 3TOr0 YTO-TO
npnobpenn. OgHa>kabl 9 N0 MOJZIOAOCTN HaKa3asl 4YesioBeKa
TeM, 4To oTobpan y Hero Ha Henenw pecypc - nepecrtan
naBaTb €My HaBOOKMW Ha KJIMEHTOB. B utore npourpann n 1,
M OH, TaK KaK Uuenyw Hegesn C Y4acTblo KJIMEHTOB
He paboTan oAVUH MO YesNOBEK.

ECTb ewe ogHO Ba)kHOe 3aMeYvYaHue: MOYNTb Cpa3y ToxXxe
MO>XHO.

Bce 3aBUCUT OT THAXeECTU COBEepLUEHHOro npoCTYyrnKa.
«Y4nTb - N€4YNTb - MOYUTb» B 6Bosbllen CTeneHwu
pacnpocTpaHAeTCa Ha onepaunmoHHylo, NoBCeOHEBHYIO,
HOPMUPOBAHHYO 0eATeNbHOCTb. [eAaTenbHOCTb,



He TpeOywwy WU3NNWHEro BMewaTeNbCTBa BNACTW.
Ho ecnun Bawn COTPYOHUKN COBEPLLUAOT THAXKKME MPOCTYIMKN,
KOTopble TpebyeT He3aMeanuTesibHOro BMellaTesbCTBa
BracTu (HanpuMmep, Ha4YMHatlOT MeTaTb B nMopTpeT rnasbyxa
MEPOYUHHbIE  HOXWUKWU  WAKM  pyratbCa C  KJIMEHTaMu
Nno TenegoHy), N COBEPLUEHHO HET BPEMEHU Ha «Y4YUTb>»
N «NeynTb», TOorga BMewwumBamTecb cCpa3y. Ho Tonbko
B UCKJIIOYUTENbHbLIX Cny4Yaax. XenatesnbHo, 4Tobbl nx 6b1110
KakK MO>XHO MeHbLUe B BaLLen oLwlesioMmnsaoLwen
MeHeOXXepCKoW Kapbepe.

TaTtynpoBka «YHYHUTb - JIEHUTb - MOYUNTb» nosixHa
3aHUMaTb [OOCTOMHOE MeCTO Ha Bawem TyJioBULLE.
IdencteByinte BCerga WCK/IIOYUTENIbHO B TakKOM nMNoOpsake,
MW BCE Yy BaC B Balle MeHeOXepCKoW XWU3HM byaeTt
npeKpacHo!



17. Pa3dBuBaTb HY>XHO
He cnabble, a CuNibHbI@ CTOPOHDI

Cuxy A, bpaTubl, Kak-To
C aghpuKkaHLUeM,

A OH, npencrtaBbTe, MHE U FOBOPUT:
«Y Bac B Poccuu xo0/104HO KyrnaTbCH,
N notomy 3p4€eCb HernpuriasagHbiv
BUA».

3aT10, 51 FOBOPIO, Mbl E€/IAEM PAKEThI
U nepekpbiiv EHuceu,

A Takxe B obsiactn basneTta

MblI Bniepegu, roBopto, [1/1aHETHI
Bcew.

Braanmup Beicoukum

KoHeu 2006 roma o3HaMeHOBAJICA He TOJIbKO TeM, 4TO
MO KPacCHO3HAaMEHHbI OTAes npodaxk CTana Jyydwum
Mo MmToram roga, HoO W MOSIBJIEHUEM HOBOIrO0 COTPYAHWUKA -
3TO OblN1 rafaHTHbLIA BOCTOYHbLIM MYX4YMHA, NpUexasLUUNi
K HaM K13 pganekoro ropoga TawkeHTa. OH 6bin
WHTENNINTEHTEH, YTW/ CEeMENHble LEeHHOCTW, a Ao 3Toro
OKOJ10 Tpex neT paboTan aaBOKaTOM.

To NN B CMy CBOMX KOMMJIEKCOB, KOTOPbIE BO3HUKN U3-
3a nepees3na B MOCKBY, rae eMy npeacTtosno BCE HAaYMHaTb
C Hyns, TO QM K3-3a TOro, 4YTO OH OYeHb XOTen BCeM
MOHPaBUTbLCHA, MEeperoBopbl 3a MNeperoBopaMmn Yy Hero
CXOAMNSIN Ha HeT.

Kak 3To 4acTto 6biBaeT B npoda)kaxX, CHadasa y Hero
HUYero He NoJsly4yasnocs.



A B TO BpeMsa bbbl CUILHO yBeYeH (aHKu-busHecoMm,
co3faBajnl Becesible npeseHTaumm Hawwux ycayr, npobosan
HeCcTaHOapTHbIe MoAXo4bl B MpogakaxX W Ja)ke nokpacun
BOJIOCbI, TaK Kak obewan ceonm pebsaTtam, 4To caenato 3TO
B C/yYae Hawen nobenbl Mo mtoram roga, a CJ0BO CBOe
Aep>aTb HY>XXHO.

Mon nuxon n KpeaTusBHbIN 0bpa3 Bbls1 YeM-TO HOBbIM 414
Halwen opraHusauun, ga n ana Hawero bnsHeca B LEJIOM,
MO3TOMY MOJIb30BaJICA NONYNAPHOCTLIO Cpeamn NpoaasL,oB.

N Haw TalwKeHTCKUM apyr pewwus, 4To, BKJIIOYMB B CBOW
MMUOX Te 4YepTbl, KOTOPbIX Y HEro HeT (a eCTb Yy MeHs,
y nuaepa rpynnbl, B KOTopon oH paboTaeT), oH mobbeTcs
ycnexa.

Tem 6onee wumMenucb nwan Tuna Kewwu, KoTopble
ybenonnm ero: «Hy>Ho BbITb MOXOXXNM Ha baTbipeBa».

B obuwem, Ha4Yyan OH KOMUPOBATb MEHS, @ TEM CaMbIM,
caM TOro He »Keslad, pas3BuBaTb CBOM cCslabble CTOPOHbLI.
[MbiITaTbCA TPOMKO pa3roeBapumeaTb MO TenedoHy, 4TO
B NPUHLWUME MPOTUBHO €ro HaType, LOPY>XeCKW XnonaTb
Mo rnJie4vyy KoJuier MY>XCKOro roJsia, 4TO NpoTUBOPEYnso
BOCTOYHON 06XOAMUTENBbHOCTU, WU Jae nNblTaTbCa MNpw
BCTpeye npuobHMMaTb AEeBYLUEK U3 OTAeNa.

B ncnmxonornm ectb Takoe MOHATME - KOHIPY3HTHOCT.
DTO B3aMMHOe COOTBETCTBME COoCTaBadwoWwmMx B Habope
Ka4yecTB (monycTuMm: copep>kaHume un ¢QopMa CKas3aHHOro,
BHELIHWUW BUA rOBOPSALLEro COOTBETCTBYET ero coobeHuo
n T. 4.). Jonyctum, Korga Tbl BUOULWb 340POBOro JbICOro
MY>X4YUHY C OFpOMHbIMK Buuencamm n Hakonkowm «3a BOB»
Ha 3ansacTbe, U BAPYr BMeCTO TOro, 4tobbl 3aroBOpuUTb
HU3KNUM TpyObiIM 6acoM, OH HayMHaeT MUWaTb TOHEHbKUM
FOJIOCKOM, TO 3TO COBCEM HEKOHIPYySHTHO!

YpaBHOBELUEHHbIN,  CMOKONHbIN n obpasoBaHHbLIN
BOCTOYHbIN MYX4YMHA Hayas 3aJ/IMXBAaTCKU 340pOBaTbCH
C KJINEHTAMUN, pa3MaxmBaTb pyKaMun BO BpeMs NnpeseHTaumm,
OyaTo uTaNbAHEU KakKon, U MblTaTbCA TPaBUTb aHEKAOTHI
Npo nopy4ymka P>XeBCKOro, 4T1oObl cCO3paTb KojJeram



HacTpoeHne. IDTO CMOTPENIOCb KpalHe HEKOHIPY3HTHO.
HekoTopble fa)ke npsMo roBopuain emy, 4To emMy 3TO COBCEM
He maeT. HO y Hawero TaWKeHTCKOro apyra 6bii1 nepen
rnasamm obpas nuaepa, KOTOPOMY OH Bepus, U OH BOBCIO
NblTaNCa CMOOEeNNPOBaTb €ro.

A 4TO Xe a7

YBbl, TOrga MHe 6b1J10 3TO NMPUATHO. A 4yBCTBOBaJ, YTO
obpacTato He TOJIbKO e4ANHOMBbILWJIEHHNKAaMU
N nocnegoBaTenssMm, HO W MNOKJIOHHUKaMKN, KOToOpble
NbITAlOTCA NOBTOPUTbL MON MYy Tb.

B KOHLE KOHLOB, MocCae o04epenHoro 3aKyJINCHOro
pa3roBopa Ha TeMy «TalWkeHTeu Benet cebs Kak naoxoun
MapoaucCT», KOTOPbIN A CAyYauWHO YycChablwan B oThene,
A pewnn C HUM NOroBOPUTb W CKasaTb, YTO MU3NNLLIHAS
SMOLMOHAJIbHOCTb €MY HE K /nuy.

Mbl pa3rosapusanun gonro. Emy 6bi10 o rnybuHbl gywn
obuaHo, 4To 4 He oaobpsto ero nosegeHme. OH roBopus, 4TO
NCKPEHHEe cTapasica OblTb MOXOXWMM Ha MeHs, 4To 6pan
caMmble Jslyyline KayecTBa, YTO MOHMMAEeT - y Hero He BcCe
nosiy4aeTcs, HO MOBTOPSAS CHOBa W CHOBa, 4TOoObl B KOHLE
KOHLLOB 3TO Ha4a/lo CMOTPETbCS €CTECTBEHHO...

Mbl pgorosopuancb, 410 6byaem Hapg 3TuMm paboTaTb,
HO peBOJOUMMA AN CO34aHUA €ero uMuaka nydwe
He ycCTpameBaTb, a HaAO HaM WCKAaTb ero CcobCTBEeHHble
CUJIbHbl€ CTOPOHHbI.

Ha cnegywowmin geHb MEHS Ha3Hauyuanm MeHeO>Xepom
cpefHero 3BeHa, TaWKeHTCKUA Apyr Ha4dan paboTaTb
y Kewmn, a 9 CUIbHO OT HEro oTAanuacs, MoOTOMY 4TO Ha4dan
pewaTb agena «ocobon rocynapCTBEHHOW BaXXHOCTU».

Ho Hapo oTaoaTb eMy LOJIKHOE: TallKeHTel, CrnpaBucs
C TeM, 0 4eM Mbl goropopumancb. OH Halwesn CBOU CUJIbHbIE
CTOPOHbLI CAaMOCTOATEJIbHO M CO34aJl CBOW HEMNMOBTOPUMbIN
NHOWBUAYAJIbHBIA CTUNb MPOAAX.

Fne 66l OH NoToM HKU paboTan, bnarogapsa ycmMa4ymBoCcTy,
06X0ANTENBHOCTU N HEMOBTOPUMOMY BOCTOYHOMY CTWUJIO OH
HEeOOHOKPATHO  CTAHOBWICA  JIyYLUUM crneynaancTom



no wntoram roga. Camoe rnaBHoe - B 3TOM CTWle HeT
HW KanesibKN 4ero-to, 4TO HanomumHasno 6bl Mon. Haw
LOPOroN TaWKEeHTCKUA Apyr nNpocTO yAesns BHUMaHue
CBOUM CWUJIbHbIM CTOPOHaM.

OH paboTaeT B MOeM noapasgesieHMn OO Ccux nop,
0o CcuXx ABNSAETCH neperoBopLLVNKOM, KOTOpPOMY
NPUHaLNEeXUT HEeCKOJIbKO pekopnos, abCONIOTHbLIM
YEeMMMOHOM MO KOJIN4ECTBY TPUBEOEHHbIX KJIMEHTOB
N NMPeKpacHbIM YeJI0BEKOM.

A HeoOHOKpATHO CTaHOBUJCSA CBUOETENIEM TOro, Kak
MonoAble COTPYAHUKWN MbITAlOTCA  KOMUPOBaTb  CBOUX
yCneLwHbIX COCNY>XUBLIEB, aesas 3To bykBasnbHO. OcobeHHOo
4aCTO 3TO MPOUCXOOUT MPU Ha3HAYEHUW Ha PYKOBOASLLYIO
nosuumnto. Y atux pebdat nepepn rnasamum Oblna ycnewHas
MoAesib NMOBEAEHUSA, U OHU Ha4YMHAT €e KOoNMpoBaTb, YTO
YaCTeHbKO CMaxuBaeT Ha KJIoyHaay.

Korga 4 nokpacua BOJIOCbI MNOC/AEe TOro, Kak oTaen
BblIpasl 3BaHMe Ny4dwero rno ntoram roga, gBa coTpynoHuKa
N3 genaprtaMeHTa chesiajin TO e camoe. Ha mowm Bonpoc:
«3a4eM?» - OHW oTBeYanu: «Pa3 Tbl 3TO caenan, 3HaAYWUT,
€CTb KAaKON-TO CMbIC/». [puwnocb 06bACHATL, YTO CMbICNa
He OblJ1I0 HUKAKOrro, N3-3a Yero OHW CUJIbHO PacCTPOUIIUCH.

MHorpa kKo MHe npuxoOodaT U roBopAaT: «BoT, cMmoTpwy,
3TOT MeHem)Kep [ha)Ke nMblTaeTcsd 3a JIOKOTb Jilogewn
npuaoepXxmBaTb, Kak Tbl. Bce 3HaAOT, 4TO TONILKO Tbl TakK
nenaewb, N B €ro WCMOJHEHUN 3TO CMOTPUTCHA OYeHb
CMewHo». YTo camMoe WHTepecHoe, A CcaM HuKorga
He 3amMe4an, 4YTo Npuaep>XmBak NaeN 3a JIOKOTb, NOTOMY
YyTO Aenian 3TO, KakK FoOBOPUTCH, «Ha aBTOMaTe» U CMbICSa
HWKAKOro He npuaasal.

YTo e penatb co cnabbiMm cTtopoHammn? A 6ol
nocoeBeToBasNl CTapaTbCsd MUHUMU3NPOBATbL MNOTEPU, TO €CTb
NbiTaTbCA BOOOLWE He monagaTb B CUTyauuu, rge MOXXHO
OroJINTb CBON HEOOCTAaTKMU.

Mo KpanHen Mepe, Ha MOEN pykKe eCTb TaTyupoOBKa,
KOTOpPYO MHe HaBcerga OCTaBW/I MOW TALUKEHTCKUN LpYr.



BbirnaamnTt  OHa BOT TakK: «PA3BUBATDb HY>XXHO
HE CJIABbIE, A CUJIbHbBIE CTOPOHDbI>».
Toroa Bce NonyymTCA.



18. CunbHbIE@ YBaXXaloT TOJILKO
cuny

JlocTato4yHO rnorHaTb 4YesioBeKa o4
BbICTpE/s1IaMu, U OH MPEBPALLAETCA B My 4pPOro
BOJIKa, Ha CMEHYy O04YeHb cslabomMy u B
AeNCcTBUTEJIbHO TPYAHbIX c/1yqdasx
HEeHYyXHOMYy  yMy  BbIpactaeT  MyApbiv
3BEPUHBbIN MHCTUHKT.

Muxaun bynrakos. benas reapavs

K kKoHuy 2006 roopa 4 CcTan CcaMblM  YyCMeLwHbIM
pykoBoAuTesniemM oTaena.

K coxaneHuwo, BOKpPYr MeHa UuUapuia COBCEM
He 3p0poBas aTMocepa. CoceoHnme [OpyXKeCTBEHHble
oTAesnbl nNagananm W pasBanmMeBasnCb Ha rnasax. Bce 370
npoucxoamno K3-3a TOro, YTO MOW pyKoBOAUTEJb
MO pa3HbIM MPUYNHAM He XOTeN BHUKATb B AeTanu paboThl
CBOUX COTPYAHUKOB, 4YTO U 3aKOHYUJIOCb MJIA4YE€BHO - €ero
yBonmnun. lNoka BCA 3Ta HeNpUATHaA UCTOPUSA Npoucxoanna,
Tpu coceagHNx oTaesia BO rjiaBe Co CBOMMUN PYKOBOOUTENSAMMU
pasbexanncb, W 49 ocCcTanca co cBoumMu Hownuamun
NPakKTUYeCKN OOWH Ha pasBasamHax Obl1IOro 3/IMTHOrO
nogpasgesieHnsa. Tem He MeHee HMUYTO He MoMeLuasio HaMm
C pebaTaMu CTaTb NEepPBbLIMMN NO NTOraM roga.

BoT npn Takux o6CTOATENbCTBAaX MEHS U Ha3Ha4Yuam
Ha MeCcTo Moero bbIBLEro pykosoguTens.

MoBblWeHNO A B6bls1, HECOMHEHHO, paf, XOTHA YyBCTBOBaJ
cebs, MArkO roBops, He O4eHb YKTHO, TakK KaK Mpu TakKux
HebNnaronpuUATHbLIX YC/IOBUSAX BCE HYXXHO Obl/10 BbICTpanBaThb
C HyNnsd, a onbliTa paboTbl MeHeO)XepoM cpenHero 3BeHa
y MeHsi coBCeM He bblI0.



Mony4nnocb Tak, YTO OAHOBPEMEHHO C YXOAOM MOEro
ObiBLUEro wega BCE OKOHYaTesSIbHO C/I0MasioCb: YBOJIMINCH
Tpoe pykKoBoAUTENeNn coceaHNX OTOEN0B, ABOE U3 KOTOPbIX
Oblnn ONs MeHs He TONbKO Konneramu - apysbamun. OauH
napeHb yBes C cobon BCHO KOMaHAy, a [AeBYyLllKa Yyuna
K KOHKYpPEeHTaM, BOKPYr 4ero Obin nogHAT o4eHb 6onbLion
LUYM, TaK KaK paHblUe TakKnx npeueneHToB He Oblo.

Mocne Bcero 3TOro MeHS  BbI3BaJK, Ha3BaIu
MeHeO)KepoM CpeaHero 3BeHa, Hawwau euwe no OoAHOun
Nbl4KE€ Ha MOroHbl U OTNPaBUAN MOAHUMATb Pa3pPyLUEHHbIN
FapHWU30H.

A ponyckan MHoro owwunbok, TakK KaK crneuyuasbHOun
LLUKOJIbl HE MPOXoaAus U ABUrasacsa rno4yTu scnenyto. KoHeyvyHo,
noMoraam M MON HOBbLIN Konnera TuMyp, KOTOpbIN Obl
Ha Takou No3nuun y>xe TpeTumn ron, n pykosogutenos Nropb
FOpbeBMY, HO WMWeK Ha nby OT 3TOro MeHblle
He CcTaHoBWUAOCb. [lopon, Korga nNpPOXoAun [AeHb, MHe
Ka3aJsioCb, 4TO A €ero npoBesi B TEMHOW KOMHaTe, rpge
no Bcemy nony pasbpocaHbl rpabnn. Ho, Kak okasasioCb, 3TO
BCe OblM UBEeTOYKN. HacTodawme Aaroaku, a ToyHee droaa,
XOANIM MeHs Bnepegu...

Arona npullia HEOXNOAHHO - BEPHYJ1AaCb Ha AOJIKHOCTb
pyKoBOAMTENA OThAesnla B CBOe CTapoe mnoapasaesieHune,
Bbilluna w3 pgekpeTa CnycTd WeCcTb MecaueB noche
poxxaeHna  BToporo pebeHka. OT noapasgeneHuns
He OoCTaJIoCb 3a nojaroga MpPakKTUYeCKM HWUYEero, Kak Bbl
MoHMMaeTe, HO Aroay 3TO He OCTaHOBWJIO.

340ecb Hago OTAOEeNIbHO MOHATb, YTO OHa 3a YesoBeK.
Adroga Oblna 0O4YeHb-OYEeHb CUJIBHOWN >XEHLUHOW. XKecTKown,
ObICTPON, 3710/, aBTOPUTAPHOW, FPOMKOM W MOPON [daxke
»ectokon. OHa b6bina cTapwe MeHs, nobunna BnacTb, AEHLIN
N, KaK MHe Torga Ka3aJioCb, B TEMHOe BpeMs CYTOK
obo>kana oTrpbi3aTb rOJIOBbl XOMAYKAM.

B obuiem, s ee nobanBancs.

«CpaboTaemcsi», - KWUHYNa OHa MHe, WU Mbl Hayanu
«cpabaTbiBaTbCA». Cpa3y CKaXxy - Yy MEHS HuYyero



He nony4Yunocb. Aroga Oblna HenogdmHaema. OHa Bcerpa
3Hana, Kak Jydwe caenaTtb, Mo4YemMy $ He npas, Kak
Ha camMoMm pgene obcTtoaT pena, - WU, caMoe AN MeHs
CTpallHOEe, OHa 3HaJjsa, 4YTO 9 ee onacatcCb. A 8 3Hasj, 4YTO
OHa 3HaeT, 4YTo A ee onacalcCb. I HMYero ¢ aTM caenaThb
He mMor. Hy He mor, u Bce!

NMopon Ha coBelwaHnax droga morsa nyban4Ho HavaTb
MEHS1 KPUTUKOBATb, YTO MEHSA YXACHO pa3aparkaso,
He [aBajla nMPUHUMATb pPelleHns, CcpaBHUBAJIA MeHS
C npeabiayuwmm 6occom (He B MO MOJb3Y) U UCMOJSIb30OBana
BCE€ BO3MOXXHble 3aMpelleHHble NpMeMbl, 0 CyLlecTBOBaHUM
KOTOPbIX A Oa)Xe He nogo3pesasn A0 TOro, Kak Hadas Cc Hen
paboTaTh.

Mon HeoOQHOKpaTHble MOMbITKW OAWMH Ha OAOWH
OOroBOPUTLCHA O B3aMMOAENCTBUM 3aKaH4YMBaIMCb BCerpaa
KOHCTPYKTUBHO, HO Ha Jnwoaax fAroga He Morna cebs
caepXxaTb U B HeobbsABNEHHOW BOWHE 3a BJacCTb
nponosikana Bectn cebsa 6esobpa3Ho, NOKa He npou3soLllen
OAWH 3aHMMaTEesIbHbIN 3NMn304.

OpoHakabl Aroga Ha CBOEM BHYTPEHHEM COBellaHunmn
MHyna oAHY QnOeBOYKY Horom. A 4, 3HaeTe /KM, OYeHb
He nbno, Koraa OeBoYeK MUHaOT Horamu. [ns MeHs
Takon (hakKT SBAAETCSA HACTOJZIbKO MPOTUBOECTECTBEHHbIM,
4YTO yBa)XkeHume K nbomy cyulecTBy, No3BosiMBLUEMY cebe
COBEPLUMNTb TaKoW NOCTYMNOK, NagaeT A0 YPOBHSA MJAUHTYCA.

Korpoa s y3Han ob 3ToM, Yy MeHs BHYTpU Kak 6yaTo 4To-
To obopBanocb. HaTsaHyTas CTpyHa TeprneHusa NOonHyna.
O4yeHb XOpOLIO MOMHIO CBOW OLLYLLEHUS - S NMOYYBCTBOBAJI
cebs KakKMM-TO MaJleHbKUM >XUBOTHbIM, KOTOPOrO 3aXXaJsl
B YroJsl TUpaHHO3aBp, N TOJIbKO OAHO MOIJI0 MEHs cnacTu -
OTBETHOE HanageHwue.

Y>Xe 4epe3 BOCEMb CEKYHO S CO 3BEPUHbLIM OCKaJioM
Ha nuue ctoan nepen Arogonm m wumnen: «Tbl 4To cebe
rnosBosisewb?!»

«A Tbl He ne3b He B cBoe geno! BoT npeabiayuwinin Hall
bocc Bcerga 3awmwan MeHsa nepen NOAYUHEHHbIMMU,



a Tbl...» - Ha4Yana ObI/10 OHa.

HO B 3TOT CaMbll MOMEHT S yBMAEJ B €e rsasax cTpax.
TunpaHHO3aBp Ha4danl MeHs 60aTbCS!

A npogosikan HacedaTb, pbl4a CO BCEM HAKOMUBLUMMCS
BHYTPEHHUM OypnswmMm HeroaoBaHWEM, LWWUMEeTb, YTO OHa
no3posiseT cebe CoOBEpPLIEHHO HeOonyCcTUMbIEe TOCTYMKN
N 4YTO eCc/in S euwle Mory crepneTb, Korga OHa MbiTaeTcs
YHU3UTb MEHS, TO COTPYOHUKOB CBOUX €M Ha pacTep3aHue
He oTAaM.

C KaxabiM csioBoM dAroga Bce Oonbwe n bHonble
BXXWUManacb B CTya. Buammo, ¢ HeMm Tak y>e 04YeHb AaBHO
HWUKTO He pa3roBapmBan - [OOJIFOE BPeMsA OHa Morfa
no3soanTb cebe nwboe nosepeHMe, KOTOpoe TMoXKesaeT.
ArogA sOAJIACb MEHA!

Becb Be4dep nocsie 3Toro A HaHocun cebe Ha nneyo
TaTymnposky: «CUJIbHbIE YBAXKAIOT TOJIbKO CUNY ».

Mpn 3TOM HY>XHO OTME&TUTb, 4YTO OHa ©OblNa
OENCTBUTENIbHO OOHUM W3 CaMbIX CUJIbHbIX, 3PPEKTUBHBLIX
N pe3ynbTaTUBHbIX MeHeO)XepOB, KOTOPbIX S 3HaJl 3a BCIO
CBOIO XXW3Hb. IDTOT CaMbll (akKT [aBan en noayLlky
6e3o0nacHOCTW, TaK KaK C TeMW, KTO pe3ysbTaTUBEH,
paccTaBaTbCA Y Hac He nwbunn. HecmoTps Ha cpeacTsa,
KOoTopble 3TK ntoan cebe no3sonsanu.

B obwem, B TOT MOMEHT 4 MNPUHAJN pelleHne C Hel
paccTaTbCda: nepcnektmeBa paboTaTtb C Arogonm MeHs
coBepLUeHHOo He npenbllana. [ToHnMan, 4yTO
pe3ysbTaTUBHOCTbL B rnogpasfesieHnn ynageTt, 4To 4 byay
M3-3a 3TOro noJiydaTb MeHblle [eHer, HO TepneTb
BCeO03BOJIEHHOCTb S OosblUe HMKOrga B »XWU3HW He bynay.
KeM Obl 3TOT YenoBek HU Bbli.

Mon pykoBoguTenb 3Ty wupgew He opobpun, Ho,
MO CYaCTJIMBOMY CTevyeHUto o06CToATEeNnbCTB, Moero weda
MOBbLICU/IN, @ €ro MecTo 3aHsAa TUMyp, KOTOPbIA NMPU NMepBoOM
Xe CTOJIKHOBEHUN C Aroaom M nonbiTKE Hae3da Ha Hero
yBOINI €ee,



Arona ywna, a TaTyupoBkKa ocTasiacb. U, Kak nokasana
OanbHenLwas npakTuka, Hegapom.

Cnepytouiero ciny4ad, Kkorga MHe NpuLLIIoCb BCMOMHUTDb
06 3TOW TaTyMpOBKE, HE MPULLIOCL A0S0 XAaTb.

NMoka paboTana Arona, 9 Ben neperoBopbl C TON CaMou
cBoen ObIBLLUEN KOI1ero, KOTopasd ylia K KOHKYpPeHTaM.

Ben onsa toro, 4Tobbl OHa BepHyachb.

Ben neperoBopbl CO CBOMMU pyKoBOOUTENAMWU - ON14
TOro, 4Tobbl OHW pa3peLunsin ee BEPHYTb.

Buoetb ee HUKTO B KOMMAHUM He >Xefaj, TakK Kak
BbICLLMNE MeHeO>Xepbl cynTanm npsaMon nepexopn
K KOHKYpeHTaM npenaTtenbCTBOM. A e cuyuTas, 4To 3TO
Npoun3oLwWwio n3-3a ownbok Mmoero 6biBLIEro wega, KOTopbIi
caM oTnpaBisaAs ee Ha cobecefoBaHUA K KOHKYpeHTaMm
AKOObI ANS «NpoBeAeHNss KOHKYPEHTHOroO aHasn3a».

MNate Mecsues s BepboBan ee, 4T0bbI OHa npuWIa
obpaTHoO.

MaTte MecsaueB A yrosapusan Wrops KOpbesnya, 4TOObI
OH pa3pewwnsi MHe BepHYTb ee. B ntore Bce 3aKOH4YUJIOCH
TeM, 4TO 4 B34A1 Ha ceba nnYHble GUHAHCOBbLIE
obsa3aTenbCTBa U Hanucasna pacrnucky O rOTOBHOCTU BEPHYTb
TPU TbICAYM [O0J1IapOB KOMMAHUM B CJly4ae, €ecsn OHa
npopaboTaeT MeHblwe roga. Cpasy CKaxy, 4TO OEeHer 3Tux
y MeHS He 6bIJI0 U HY>XXHO ObI10 TPYAUTLCSA NMOYTU Noaroaa,
4yTOObl B CJ/lydae ee YBOJIbHEHUA 3TuU obsA3aTenbCTBa
BbINOJIHUTb.

Tak Mos 6bIBLWIasa Koasiera BepHysacb Ha ctapoe gobpoe
MecTo paboThl.

Konnera bbina He cnaben Aroabl, TONILKO He pa3pyLuana
BCe BOKpyr cebs, a no-HacTosAweMmy C yTpa WU 0O HOYNU
naxaja u naxana. OHa BblgaBaJla TaKWe >Xe OTJINYHble
pe3ynbTaTbl, uUMena 6onbwne amMbuUMM M OTAMYaNIach
HenokonebnMonm yBepeHHOCTbIO B CBOMX CUNaX.

Ho, kK mMoemy 6onbloMy yaAuUBAEHUO, npopaboTaTb
B 340poBon U 6e3onacHoM aTMocepe HaM yaanoCb BCEro
OLHY Hegnesn rnocse ee BO3BpalleHMda. Kak o0Ka3asiocCh,



OPYXXUTb C KOJIJIErom U PyKOBOAUTb €10 - 3TO, KaK roBOpPSAT
B Opecce, oBe 6osbline pasHULbL.

Mos cocnyxusuua pewmnsa nepeMaHnTb U3 cocegHero
oToena cBoero ObiBwero 6oMua, KOTOpPOro B3pacTuna
CBOUMU pyKaMun, Korga paboTana y Hac paHbLUe.

NepeMaHnBaTb Nt0Oen BHYTPU OOHOrO noapasfesieHuns
KaKk MWHMMYM HeKpacuBo, T[M0O3TOMYy ee ungea MHe
He MoHpaBwWiacb cpa3sy. A NonbiTancs pewnTb 3TOT BOMPOC
MUPHO U O6BACHUTL CBOK MNO3ULUUKD, HO TOT YesoBEK,
3@ KOTOporo s 60poaCcs HECKOJIbKO MecsLueB, CaywaTb MeHs
He xoTer.

Konnera »XecTKO HacTamBaJsia Ha MpPaBuMJIbHOCTU CBOUX
OENCTBUM 1N MPSAMbIM TEKCTOM 3asaB/idsia, YTO rotoBa UATU
0O KOHUa pgnga Toro, 4T1obbl OnyaHbIn 6oel BepHYJCH
Ha CBOK UCTOPUNYECKYIO POOUNHY - B ee nogpasaesieHme.

Mos nogpyra nokasbiBasia BCHO CBOK CUJy, HO Nocsie
Arogbl 5 CTan COBCEM APYrUM YESTOBEKOM.

B TOT MOMEHT A MoHMMaN, YTO HALO MPUMEHATb CUy.
Ho kak? Begb 310 Xe mowu apyr! W roe a4 Bo3bmy 3000
00J171apOoB, KOTOopble obeLyan BEPHYTb cBOEMY
PYKOBOOUTENIO, €C/IN OHa MNoMAeT Ha NpuHUMN N pewnT
yBONNTbCA B Oamxanmwunm roa? WM 4to a Boobuwe Oyay
nenaTtb, eC/qin OHa yBONUTCA?

May3a. {1 ckasan, 4TO MHe Hano noAayMaTb [LecATb
MWHYT, U MNONpPoCcus ee BbINTU. MHe ocCTaBasioCb TOJIbKO
3aKaTaTb pPyKaB W MpoyvYnTaTb TaTympoBKy. Hapo 6bino
BKJIlOYaTb CUAy.

OHa 3awsia B KabnHeT BO BTOPOWN pa3, 9 3aKPblJl 3a HEN
OBEpb Ha KJ0Y, 3aKPbll »Xanaw3n, nocagunn ee Ha CTyf,
BblOEPHYT TeNneOHHbIN LWHYP N CKa3aa OOHY W3 rNaBHbIX
N KOPOTKUX pevyen B CBOEW XU3HMU:

- Tbl MOXeWb AenaTb 4TO XOYellb U rae Xo4yelb, HO He
CO MHOM.

30ecCb pykKoBoAUTENb S, U eCQIn Yy HaC He coBrnagatoT
MHeHUs, Tebe NpuaeTca NpUHUMaTbL MOKO CTOPOHY.



Echm  Tbl He roTtoBa TMpPUHMMATb MOK  CTOPOHY
n paboTaTb CO MHOW, TO YX0OWN cenyac.

N peweHne, paboTaTb 34eCb WM HET, Tbl NpUMELlb
cenyac.

A rosopun MensieHHO, FPOMKO, rnaAas en B rasa,
HW pa3y nMpu 3TOM He MOPrHyB, U BbirNagen kKak obpaseu
YBEPEHHOCTU W CuNbl. B TOT MOMEHT MHe Ka3aJloCb, 4TO
A [oH KopneoHe nnnm komuccap KattaHu.

Buoenn nu Bbl, KaK 3a KpaTKue CeKyHObl MOXXeT
N3MEHNTbLCA 06K YenoBeka?

Ha Moux rnasax ee yBEepeHHOCTb Kyda-To rnponana,
rna3a HanoJIHUINCL YBa)KeHMeMm, pasyM O4YUCTWUIICA, U OHa
HavaJsia cyLwaTh.

Mbl goroBopuancb, 4To bOygem paboTaTb C TeMm
pecypcoM, KOTOpbIN Yy HaC eCcTb cenyac, HMKorga bonblue
He MOKYLUAaACb Ha Yy>Xoe.

Ty peBywKky-konnery 30ByT TaTbsiHa, U Mbl paboTaem
BMecTe Oo cux nop. Cemyac oOHa MOA npaBas pyka, Moun
3aMecTuUTesib U MO OCHOBHaa nopaepxka Ha paborte. Mol
CTapaeMcs He BCNOMMHaTb TOT pPa3roBop, HO BCe e Koe-
4yemMy OH Hac oboumx Hay4dwus. B nepsylo odepedb TOMY, 4HTO
CWIbHBLIE 1IO4AUN YBAXKAIOT TOJIbKO CUJYy.

Tak 4To nnm He paboTanmte C CUAbHbIMK BoODOLLE, UK
CTaHOBUTECb CUJIbHEe UX. TpeTbero He gaHo.



19. YcunuBaloT KOMaHAY TOJIbKO
€ AVWHOMBbILUJIEHHUKH

[locBAaljaeTcs Uropro HOpbesuyy
HomeporLkomy
PaboTtaTb ogHOMy Bcerga Jier4e, 4em
B KOMaHfe.
Towa

OnHaxxnabl Jlebenb, Pak na Lllyka Be3Tu
C MMOKJ1Ia>Keu BO3 B3SJINCH...

la Jlebear pBeTcs B o0bsiaka, Pak
MATUTCA Ha3zad, a LLlyka TaHeT B Bo4y...

U. A. Kpbiios

Te, KTO 3HakoM C bykBeHHbIM KoaoM WMuxaka Aaun3eca
(Te, KTO He 3HaKOM, - CPOYHO O3HaAaKOMUTLCA!), HaBepHSsKa
MOMHAT ero MeTtadopy Npo umaeasibHyH KoMaHAay. Aaou3ec
yTBEPXAAaeT: HacCTodAlWaa KOMaHOda MeHeOXXepoB WuMeeT
CXOAOCTBO C YesioBe4eCKOW NafoHblo, rae Kakabln naney,
CUMBOIN3NPYET cCBoeobpas3ue cTung MmeHemxepa. U 4em
paguKasibHee pas3indyalTca MeHeoxepbl (Manbubl), TEM
npasuJibHen KoMaHaa (f1agoHb). NMNoTomMy 4TO, €Ccnnm KoMmaHga
COCTOUT W3 JN0Aen, UMeKLWnx OoJMHAKOBble B3rnsanbl, OHa
O4YeHb YSA3BMMa.

dTa TeMa Oblla 04eHb MOOHOW HECKOJIbKO NleT Ha3an,
N 9 caM oTAaN en AaHb, CHUTas, 4TO 4, Kak bonbLlion naned,
(nnoep KoMaHAabl), Ao/HXKeH noabupaTb B KOMaHAOy pPa3HbIX
nogen, n Kaxnabim pas cam cebs yrosapuasn paboTaTb
C I0AbMUN, UMEKLWNMN HECXOXKNE B3rdaabl Ha OOHUN U Te Xe
Bewn. Cenyac, CnycTtd HecKosbKOo neT, a9 bepy Ha cebs
CMeJsioCTb C yBa>kaeMbIM OOKTOPOM Apgnsecom



He cornacuTbcs. PaboTa B TakoMm KOMaHOe - 3TO Bcerga
OYEeHb TSHXEN0 W HenpoaykTMBHO. B Takme MOMEHTHI
nogpasgesieHne Bcerga CTOUT Ha MecTe. Hu pas3sutus,
HW OWNHAMWUKW, HWU CO3NAAHUA Yero-To HOBOro Takoe
B3aMMOAEeNCTBUE HE MPUHOCUT.

9TO O4eHb HanoMmuHaeT 6acHo KpblaoBa, OTPbLIBOK
N3 KOTOPOW NpmBeneH B anurpade.

ALun3ec yTBep>XXAaeT: eC/in KOMaHA4a COCTOUT U3 JIlnaen,
MMELWMNX OANHAKOBbLIE B3rnadbl, TO OHa Hedd(dpeKTUBHA.
A 8 He npocTo cyuTar, a abCoNMOTHO TOYHO 3HAaro, 4TO
KOMaHpOa, coCcToswWwasa n3 nigen ¢ ognHakoBbIMU B3rsasgamm
Ha ©Owu3Hec, Ha pe3ynbTaTbl, Ha Moaxoabl B paboTe,
W rnaBHoe - Ha obwwnme uenn, MHOroKpaTHO CUJibHee
N NPpoaYyKTUBHEN, 4eM nebenb, pak u LyKa.

HocnosHo uuTupyro Apumseca: «B3rngHuTe Ha CBOIO
PYKY. Bce nanbubl Ha HeN pa3Hble. YKa3aTesibHbI - CaMbI
rMOKMn n noBkuin, BesbIMAHHOMY OO0 Hero gajneko. Ho Bl
MOXXeTe npeactaBuTb cebe pyKy C NATbIO yKa3aTeslbHbIMU
NnanbuamMmun? Bpaag nn oHa byaneT paboTaTb Kak Hago».

NMpencTtaBbTe cebe, 9 c4MTaAtO, YTO Halwa pykKa Obina bbl
pa3 B AecaTb 3dekTmBHen, ecnm bbl Ha Hen BCe Masblbl
obnagann  Takom  rMBKOCTLID U JIOBKOCTbIO,  Kak
yKa3aTesibHbIN!

Mon pykoBoAUTENN WHOrg4a MHEe T[OBOPUSN, YHTO
«paboTaTb C eAUHOMbBIWJIEHHNKAMN MOXXET Ka)XAbll, a BOT
nasan nopaboTtam C TeMU, KTO UAET B APYryk CTOPOHY, KTO
byHTyeT, nonpobyn! [okKa>n, 4TO MoOXewb»., W 4
noka3sbiBan. W pabotan mn roa, n ABa, U TPU U HU pa3y
CBepxXpe3ysibTaTOB C TaKON KOMaHO0W He noay4arl.

3aTo BCe KOpnopaTUBHbIE peKopabl N CBEPXO0CTUKEHUS
nosy4anamcb B TE& MOMEHTbl, Korga s Obll OKpYy>XeH
€AVHOMbILUNEHHUKAMWU: CUMbHbLIMKU, cnabbiMn, Mosi0ObIMU,
MaTepbIMW, HAYUHAKOLWMMMN, OMbITHBIMU - BCe paBHO. Ecnn
Mbl CMOTPE/IN B OflHY CTOPOHY U XOTENN OAHOro U TOro Xe,
Mbl CHOCWU/JIM FONIOBbI BCEM KOHKYypeHTam 6e3 pa3bopy. Kak



CHe)XHas flaBuHa, KoTopasa JIoMaeT BEKOBbIe aepeBbs, byaTo
CMNYKN.

ToNbKO C  eAWNHOMBbIWWNEHHUKaMMN  MOXHO  AefnaTb
Bennkue pena. Notomy 4To, paboTas c nwoabMmn, KOTopble
NMET MHOEe MHeHMe, Tbl MOCTOAHHO byaelb TPaTUTb CUJbI
Ha npeonosieHne conpoTmuBneHnsa. N30 gHA B AeHb, KaKObln
pa3, Ha nwboMm cosewaHun, B nwboe Bpems, npu nwobdom
npegnoxexHnn, npun nawboMm MU3MeHeHuwn, npu  abdom
HaMepeHunn Thl OOJIKeH bynewsb npeoaosieBaThb
conpoTmBneHne. [axe ecnm B KOMaHOe BCero oAauH
MHaKoMbICNAWMA (byaemMm Ha3biBaTb €ro «CcpeaHun naneu»),
3TOT 4enoBek OyneTr TOPMO3UTb BCEX CBOUM MHEHUEM
N Hecornacuem. MIMeHHO n3-3a cpefHero nanbua Bbl bygeTe
CTOSATb Ha MecCTe.

Mpn 3ToM cpeaHUn nanew MoXeT OblTb CaM HEBEPOSATHO
pe3ynbTaTUBHbLIM U, YTO CaMOe MHTepecHoe, CaM MOXeT
BHEAPATb TO, YTO NpeasiaraeTe Bbl.

Aomnsec yTBep)XOaeT: BO BCEX CEpbe3HbIX KOMMaHUAX
paboTaloT KoMaHAbl, B KOTOpPbIX cobpaHbl AtoAn C pa3HbIM
BUOEHUEM U MbILUEHNEM.

MoxeT bbITb, U Tak. Ho 5 Ha 100 % ybexnaeH, 4To N B
Tex KOMMaHWUAX, KOTOpbiX Oonblle He cyuwecTByeT, bbian
cobpaHbl N1t0AN C Ppa3HbIM BUAEHNEM N MbILLUIEHNEM,

NWMnepun, XxonawuHrn, oTAesbHble noapasaeneHus,
CEMbM M pa)ke TeaTpbl NepecTalT CyuwecTBOBaTb W3-3a
TOro, 4TO JIIOAN HAYMHAKOT CMOTPETb B pPa3Hble CTOPOHHI.
Bce oHM Korga-to cy4uTanm ceba komaHgamu. A MoToMm TaMm
HaYya/ M 3aBOAUNTbLCA CpeaHmne Nnanblbl.

B cBoe BpeMs Ha OOHOM N3 MeponpuaTun Mou
pykosoautenos Wropb HKpbeBun4d npueBen mMeTadopy nMnpo
paboTy B KOMaHAe, KOTopass MHEe CW/IbHO 3arnoMHWUNAach
N MO3>XKe Ha MpakKTUKe [AoKa3aJla CBOK COCTOATENIbHOCTb.
[a>xe opuUrnHanbHbI PUCYHOK A0 CUX NOP COXPaHUNICS:



APpdheKTBHOCTL pPaboTbl KOMaHAbl MOXHO W3MepPSATb
Mo NPUHLNMY CJI0XKEHUA BEKTOPOB.

BoT Ha nepBOM KapTUHKe BUAHO: eC/IM OOUH 4YesioBeK
CMOTPUT MPUMEPHO B OAHOM HamMpasBJIeHUN CO BTOPbLIM,
HO BCe-Taku Lesn Yy HUX CUJIbHO OTJIMYalTCH, TO UX obuias
3(ppeKTUBHOCTb paBHa cpeaHen NnHUKU. Ho ecnm oHm byayT
CMOTPETb B O4HOM HamnpaBJ/IEHNUN, KaK Ha BTOPON KapTUHKE,
ecnn 6ynoyt umaoTuM K ogHoOM uenu, 6yaoyT MOXOoXwu apyr
Ha Opyra, TO MMEHHO B 3TOM chaydae 1+1 mMoxeT 6bITb
paBeH OBYM.

A Tenepb gobaBbTe Ha 3Ty KapTUHKY CpeaHu Naneu.
Jopucynte BeKTOpP, HaMnpaBJIEHHbIN B MNPOTUBOMOJIOXKHYIO
CTOPOHY, N nony4ynTte, 410 1 + 1 + 1 = 1, NnoToMy 4TO
cpeoHMn naneu racut sSHeprutwo. W Bce cunbl 6ynyT
TPaTUTbLCA Ha ralleHve 3Toro cpeaHero nasasua.

XoTuTte npoeepuThb? lep3anTte!

Ho s cebe TatyupoBky «YCUJIUBAIOT KOMAHADY
TOJNIbKO EAVUHOMBILWWJNEHHUKW» HaHeC KaK pa3 B TOT
MOMEHT, Korga obpen copaTHMKOB, 1 MOe nogpasneneHue,
KOoTopoe Obl/I0  TOJILKO cocTasasoLLen 6osbLoro
nernapTtamMeHTa, Hayano paboTaTb Ha YpOBHE UebIX
KOMMNAaHUN-KOHKYPEHTOB. TO Obl/1I0 HEBEPOSATHO!

Cenyac y MeHSi TOXe eCTb eAMHOMBILWIEHHUKN, MHe
O4YeHb HPaBUTCA C HUMU paboTaTb, TaK KakK Ha pelleHue



noboro, gake camMoro TSXKenoro, Bornpoca y Hac yxoauT
He Oonble nosiyd4aca. Mbl BCe pa3Hble, HO MPUBEPKEHDI
ooHOWM uUenn wn oAHOMY HanpasneHutw. W 3To Bcerpa
3(hPeKTUBHO.

EcTb opyrue kKomaHAbl, C KOTOPbIMA HaM MNPUXOOUNTCH
YyTO-TO pewaTb COBMeCTHO. Ho TamM wuMelTCA cpefHue
nanbubl. COBUHYTBCA C MeCTa C TaKMMU TOBapuLlaMn OYeHb
Taxeno. Mbl MOXeM 3acTpeBaTb Ha OOHOM BoOrpoce
MecsauaMu 1N, Kak Te camble Jlebenb, Pak ga Wyka, TawunTb
BO3 B pa3Hble CTOPOHHI.

Ha ooHom wn3 OuW3HEeC-KOHMEepeHuUUn, Ha KOTOPOW MHe
noBenocb nobbiBaTb, JNIeKTOp  MOMPOCW  ayouTopuio
nourpatb B OA4HY wrpy. Pa3genutbCd Ha Mapbl, O4HOMY
N3 NapTHEPOB CXaTb KyJlak, a gpyroMmy nonpoboBaTb ero
pacKpbiTb. bBblJIOO MHOro BO3HW, KPAXTeHUs, CMexa
N TpUaLaTb CEKYHO BPEMEHMN.

KTO-TO pa3)an KyJsak, KTO-TO HeT. Y Kaxgoro Obina
CBOA cCTpaTerusa. KTOo-TO yroBapuBaJs, KTO-TO MPUMEHSAN
CUJy, KTO-TO MbITaJICA NOAKYMNMNTb BTOPYIO CTOPOHY.

B KoHUe nekTop npousHec ¢pa3y: «B 6OBusHece
nobexxgaeT TOT, KTO CaM CBOW KyJ1la4OK pa3>XumaeT».

CpefHne nanbubl HEe pas3XMMalT KyJla4dknm HUKOraa.
Bawmn eouHOMBIWIEHHUKN pPacKpoT NafoHW B nMepBble
0eCATb CeKyHn, NMoTOMY 4YTO Bbl CMOTPUTE B O4HY CTOPOHY,
y Bac obwime uenm n BaM He HY>XHO BbiNsS4MBaTb CBOE 3r0
3a NX CYeT.

PaboTanTe c eanHoMbIWNEHHNKaMun! Tak 3 PeKTUBHEN.

[MpoBepeHo!



20. He obcy>XXpante npuHATbIE
peweHuss C NOAYUHEHHbIMMU

OKOH4YaTe/IbHoEe peLueHne - 370
PELLEHNE, KOTOPOE Bbl MPUHUMAETE, MPeXAe
YeM BCE PEeLLUNT XKEeHa.

JleoHapa Jlycu JleBUHCOH

9 He 6onbwwon nwbuTenb cosewaHun. Ha mon B3rnsag,
60NbLWMHCTBO BOMPOCOB, KOTOPble 0OCYy)XOalTCA Ha TaKUX
MEpPOMNPUATUNAX, MOXKHO PELUNTb MO No4YTe, Nocsie 4Yero oauH
4YyesioBEeK MpUMEeT pelleHne, Ha 4YTo ynaeTt B OecATb pas
MeHbLUEe pecypcoB, 4eM Ha COBELLaHUAX.

Ho Tak kak g paboTato B Kopnopauuu, pna ewe
N MeHem)XepoM, S BbIHYXXAEHHO SABASAOCb  YacCTbIM
YYaCTHMKOM  pa3Horo poaa cobpaHun, OpudunHros,
coBellaHnn, JseTy4yek, onepaTmeBok, paboumx rpynn,
MPOEKTHbIX FPYNMN U Tak gasnee.

9 Buogen M™MHOro cosewaHun. Ha ogHuUx nwaun
cobupanncb NPOCTO TakK, MOTOMY 4YTO MO PACNNCAHUNIO HYXXHO
cobpaTbCca. Ha Apyrux HadymHancsa TeaTp OAHOrO akTepa:
HaYaJZIbHUK OT Ba)XHOCTW pa3gyBajsl LWEKU U OTKPbITO
OEMOHCTpUpOBasi NPeBOCXOACTBO Hag ApyruMmn. Ho onHo
coBellaHMe 3amnano B Aywy TakK rnayboko, 4TO BblleS
A 0TTyha C ObIMALLENCSH CBEXEN TaTYUPOBKOW.

bbln  KoHeu pabovyero AOHSA, W BCeX JIMHENHbIX
MeHed)KepoB npurnacunam B KabuHeT [naBHoro bocca.
[(naBHbIN Bocc BbIN 04eHb A0BONEH, MOXXHO CKa3aTb, MPOCTO
netan ot cyacTbsa. OH nonpocua Hac obpasoBaTb U3 CTYJILEB
KPYr M Havyan Ka)kgoMy rno o4vyepenmn 3agaBaTb OOUH U TOT
»Xe BOonpoc. YeCTHO roBOpsl, KOHKPETHLIN 00Cy>XOaemMbli
BOMPOC S NPUMNOMHUTb HE MOry, HO 3TO 3HAa4YeHUs He UMeeT.
Camoe rnaBHOE, 4YTO 3TOT BoMpoc 6bi1 0COBEHHbIM,



He TakuMM, Kak 00bl4HO. [aBanTe, 4TObObLI NMpumep Kasacs
bonee HarnagHbIM, NPEeAnosioXXUM, 4YTO OH Obl1 Takowu:
«PebdATa, Kak Bbl cYMTaeTe, 4TO OyneT, ecnn 3a KaxkgbiM
CyLlecTBYylOWMM OTOesSIoOM Mbl  3aKpenumm  [OoMallHee
XXNBOTHOE?» MO)XHO BCTaBUTb abconoTHO nwbyto apyryto
CTPaHHYIO POPMYJINPOBKY.

Bce Ha4vanm BbICKa3biBaTbCA, N MHEHWE KaxXxnoro
CBOAMJIOCb K TOMY, 4YTO, Ka)KeTCs, 3TO He 04YeHb Xopollas
noes.

- Hy kKak e Tak! - [naBHbin bocc ABHO Takoro
He oXwugas, W CTAaHOBWJIOCb TMMOHATHO, YTO Hawe
egnHornacne emy He no aywe. - Hy kKak e Tak! 3T0 Xe
OOMOJIHNTENIbHbIM MOTUBALMOHHbLIM MHCTPYMEHT a4 nonen!
Nm Tak byageT ropa3no nHrepecHen pabotaThb!

- A B 4eM 3aKkJ/jlloMaeTCd MOTMBaUMA, A HUKaK
He MoMnMy? - CNpPOCKUJT O4ANH N3 Hac.

- BoT! OTtamyHbin Bonpoc! Cnacmbo! - MnaBHbIN Bocc
ABHO oOpapfoBasics, NOTOMY 4TO 3HaJl, YTO OTBETUTb. - Mbl
BCerga oT/In4anncb OT APYrux KOMMaHUW Ha pblHKe, BCceraa
npoknagbiBaiy nNyTb, SABJAAJIMCb WHHOBATOpamMu. Tak
naBanTe e N cemyaC PUCKHEM W MOKa>KeM BCEMY PbIHKY,
Kakue Mbl KpeaTuBHble, Mosiogble N Heobbl4YHble! ITO Xe
300p0oBO!

OTBeTOM 6Oblla TUWMHA. Bce MeHep)xepbl onycTuamn
rnasa B Moa W, BUAWMMO, [LOYyMaJiM, KaK T[OKOpPpeKTHee
chopMysIMpoOBaTb Hecorsacme ¢ MHeHneM [nasHoro bocca.

- Hy nopmoxawuTte, a KakK »>Xe HOpMaJibHble YCJ10BUSA
Tpyana? Baopyr 66nbwasn 4aCcTb COTPYAHMKOB HE COrnacuTcs
paboTaTb B HOBbLIX YyC/N0BUAX? Belb 3TO OENCTBUTENBHO
He O4YeHb MNPMBbLIYHO AOJ1I9 HAC... - cAeslasl KTO-TO W3 Hac
MOMNbITKY HAWTU NOrM4eCKUn 0OBOL B ONPOBEpPXEHMe.

- He npuaymbiBanTe npobnem 3apaHee! Bbl gaxe ewe
He nonpoboBann, a Yy)Xe nNbiTaeTeCcb HaUuTu crnocob
He penaTtb! Camm e Bcerga rosopute: «OTBeprasd -
npeaonaran!»



C 3TUM He MocCrnopuLlb, BbIragesio BCe OeNCTBUTESIbHO
Tak, HO BeAb N MNpensioXeHbuue Toxxe OblI0 He CaMbIM
06bI4YHbIM. HUKTO 13 HaC He NMPUHSAN ero cpa3sy, C NepBon xe
dpasbl. Jaxxe yrogntb [ naBHOMY bocCcy HUKTO He 3axoTern...
A mocMoTpen Ha 4Yachkl. Y)Xe 4ac, Kak 3akoH4Yusca pabdoydunn
neHb. Hantm obwmm 493blK MOKa He  MoJlyyanocs,
N NepCcrneKTUB caenaTb 3TO A NOoKa TOXXe He Buaes.

- A 4TO BacC CcnoaBuUrao caesaTb TakKoe npensnoxxeHme? -
cnpocmn 4. - Bbl 06 3TOM rge-To Npo4YnuTasn, y>Xe ecTb
YCMELUHbIN ONbIT BHEAPEHNSA TAKOro MHCTPYMEHTA?

OTBeT 6bl1 HEOXKUOAHHbLIM:

- 4 npocTo 4yBCTBYI, 4TO 3TO nMpasBwuabHO. Hurpge
HU4ero nogobHoro paHblle He genanu, no3Tomy
OPUEHTUPOB Y HAC C BaMW HET, HO MHTYNLUS NOPON CUJibHEe
noboro opmneHTmUpa.

BoT Tak, npunabinn. YTo Ha 3To oTBEeTUTL? [la Hu4Yero...

N TyT oOMH U3 HaAac 4OCTAaTOYHO pPe3KOo CcKa3aJi:

- NMocnywanTte, Hy 3TO Xe Hecypa3nua. Kaknm obpa3om
Hasn4mne Takoro NWHCTPYMEHTa MOXXeT MOBJINATb
Ha Npou3BOAUTENbHOCTb Tpyaa? HaobopoT, noan 6yayT
OTBNEKATbCA N TpaTuUTb 6onblie AparoueHHoro paboyero
BPEeMEHN Ha HEeHYXXHble npouecchl!

Y 'naBHoro bocca 3apepranca rnas. HactpoeHue y Hero
y>XXe Toxxe 6b1s10 U3psaaHO NOANOPHEHO.

- Jla Kak Bbl BCe He noHuMaeTe! ITO KXe npa-Bub-HO!
Bbl ABsISeTeCh MeHeoXepamu TaKOW cepbe3sHoun
OpraHmM3aumm n COBCEM He NoHMMaeTe Halwero 6usHeca! 310
oba3aTenbHO cpaboTaeT M MOHPaBUTCA BawuM naam!
[a Bbl Aa)ke naen CBonx njaoxo 3Haere!

Cyna no BceMmy, [naBHbin Bbocc obupgencsa Ha Hac.
[Mpolsno y>xe nosTopa 4aca, Kak Mbl MOriM yexaTb OOMOMN,
a Mbl HE TO 4YTO He COBUHYNNCb C MeCTa - Ja)ke nepeLusu
Ha MOBbILLEHHbIN TOH.

A HUKAK He MOr MOHATb, YTO NpoucxoauT. MNMaBHbIN bocc
eule HenaBHO JNleTan Ha KpbUbAX CYaCTbs, a cenyac OH
CYpOB 1 Oaxke 30/1. Beob OH NpoCcToO CNpoCcua Halle MHeHue,



Mbl MNPOCTO oOTBeTUAn. [lOHATHO, 4YTO ecCc/n OH BHecC
npennoXxeHme n BCe Mbl BbiCKasaJiuCb MPOTUB, TO €My 3TO
HenpUATHO. NOHATHO, OMATb e, YTO OH MNblTaeTCHd KaK-To
00BACHUTL CBOM MOTMBLI, HO MOKa Yy HEro He noJsyvyaeTcs.
Mo>XeT, n3-3a 3TOro oH HepBHUYaeT? Hy, 9 Tak U CKa3al:

- [loyeMy CTO/IBKO HepBOB B 06CyXOEHUN OOHOrOo
Bonpoca? MoxeT OblTb, HaM pas3onNTUCb, NMoayMaTb BCEM
BMeCTe, rnepecnaTtb C 3TOW MbIC/bIO, @ 3aBTpa cobpaTbCs
CHoBa? Ha MoW B3rnsn, cemyac y»Xe CJZIOKHO O YeM-TO
00roBOpUTHLCH, Tak KaK pa3roBop rnepeLuern
B HEKOHCTPYKTUBHOE pPyCJO.

Bce ogobputenbHO 3akuBann, HO MnaBHbIM Bocc cka3an,
4yTO Mbl Oyagem cupeTb, NOKa He BblpaboTaeM efunHyto
NO3NLUIO: Y>XKE U TakK NoTpavYeHO MHOro BpeMeHu, n bonbLue
K 3TOMY BOMPOCY BO3BpallaTbCsa He XoTenocb 6bl. Kak 3To
coenaTtb, 9 cebe He npencTasnafa, Begb 3a NoaTopa 4Yaca
HUKTO npenno)xeHwme (nasHoro bocca Tak 1 He NpPUHA.

- Bce noHATHO, - CKa3an Oo4AWH MapHULLKa, KOTOPOro
A 3Ban beccTpallHbI, TaKk KakK OH HUKOrga He CTeCHSACH
rOBOPUTb, YTO Y Hero Ha yme. - Hac He BbINYyCTAT N3 3TOrO
KabuHeTa, NokKa Mbl He corsiacumcs.

B >ToT ™MoMeHT B KabuHeTe, rge npoxoamno
«CcoBelwaHne», BCe CMONKJO. Kasanocb, pfaxe cepaua
nepectann 6nTbcsd. Y4nuTbiBas HacTpoeHue nasHoro bocca,
NpousHeCcTn 3T choBa ObIJI0O 04YeHb PUCKOBAHHLIM
NOCTYyNkKoM, HO beccTpawHbin npogoskan, obpawasncs
npamMo K 'naBHoMy boccy:

- [Mo4YyemMy Bbl Cpa3y He CKa3ajiy, YTO peLueHne NPUHATO?
3a4eM HY>XHO 6bl1J10 BLIHOCUTbL ero Ha obcy>xaeHune?

N TnwnHa...

(naBHbIM Bocc xBaTas PTOM BO34YX, HO OTBETUTb ObINO
He4vero. beccTpawHbIv nonan B 867104k0. AX, BOT NOYEMY OH
Ha4vyan 3QUTbCHA, KoOrga Mbl He corjlacuamcb Ha ero
npegnoxxeHne! MnaBHbIM Bocc gymasn, 4TO BCTPETUT Yy Hac
onobpeHne n novyyescTBYyeT cebsa 3Be3001, a Mbl, HEXOPOLLUUE
pyKoBOOUTENN, CcoraallaTtbCa He CTasan, N OH BOCMPUHSA 3TO



Kak Bceobwmin OyHT HenoBMHOBEHNA. HO BeAb N3 HAac HUKTO
He 3HaJ, YTO 3TO He rpensIoxeHue, a peLleHmne!

- NaBanTe, naBante, pebsarta! Cornawaemcs u yxooum,
a TO MEeTPO 3aKPOoeTCH, - He YHUMasncs beccTpaluHbIn.

naBHbIN BOoCC OCTaHOBWA cCOBellaHWe, OTNYCTWU Hac
no gomam. lloKa Mbl WM K MeTPOo BMecCcTe C beccTpalluHbIM,
OH He nepecTaBa/sl BO3MYLWATbCA W O0Ka3blBaJl MHe, 4TO
CaMblM  CTpPalUHbIM rpexoM pykKoBOOAUTENA  SABJSETCH
nonbiTKa 0bcy)XaaTb CO CBOUMU MNOAYUHEHHBLIMU MPUHATOE
peweHne. K 4eMy >3TO MpuUBOAUT, Mbl YyBUOENN CErogH4
BEYepoM.

beccTpawHoMy ocTaBanocb paboTtaTb Yy HAC 4yTb
MeHblUue AOBYX MecsiueB: Mpu nepBonM BO3MOXXHOCTU ero
MOMPOCUAN MOKNHYTb KOMMAaHUIO.

A peweHne TO, KcCTaTW, [naBHbIn bocc Tak
n He BHeapun. N BonpoC 3TOT Toxe Hukoraa 6onbuie
He nogHMMan, Kak byaTo 1 He CTaBWU ero HUKor aa.

Ho TOT Be4dep oCTaBM/1 Ha MHe O04YeHb XOopoLllyko
M NpaBubHY0 TaTynposKy: «HE OBCYXXAAN NMPUHATLIE
PELLUEHNA C NTOAYMUNHEHHbLIMWU». Kak Obl HM XOTeioCh.

N cebe Takyl TaTyupoBKYy chesnanTe: Bedb 3TO OOWH
U3 rNaBHbIX FPEX0OB MeHeo)Xepa.



21. MNpu3zHaHue cneyun@PMYIHOCTH
CMepTHu NoaobHo

B 3KCriepuMeHTe [PUHSIN  ydHacTue

178 YeJI0BEK, KOTOPbIX oLeHuBamn
Mo  BOCbMUW  PasJjindHbIM  rapaMeTpam,
KacarLwumcs BOANTEJIbCKUNX HaBbIKOB
(NpumMepsl:

«0rnacHo - be3onacHo»

N «BHUMAaTE/IbHbIV — HEBHUMATEJIbHbIN» ).

Jiniib  He3HaynTesibHoe MEeHbLUNHCTBO
satoaen olyeHunsin cebs Huxe cpegHero. [llpu
3TOM  BbISICHWJIOCb, 4YTO o4yt 80 %
Y4aCTHUKOB OLEeHWIM cebss Kak BoaUTEsIS
C K/1aCCOM BOXAEHUS «BblLLE CpedHero».

Matepnan wun3  «Bukunegun» -
cBoboHOVI SHLUMNKIOMNEANN

HaBepHdaKa y BaC B KOMMaHUW eCTb noapasfefieHue,
KOTopoe cynTaeT cebsa «cneyndunyHbiM». JonycTnM, Kakown-
HWOyOob OenapTaMeHT MO pPa3BUTUID PernoHa Wanm oTaen
no pabote c¢ VIP-knneHTamun. OT 3TUX NwaOen Bcerga
ycnbllwnwb (ocobeHHO B Te MOMEHTbl, Korga 3ajayu
He BbINONHAKTCA): «Hy a 4ero Bbl xoTute? Y Hac
cneunguka».

f1 cnbllWan 3TO ThiCAYM pa3: Ha CeMUHapax, coBellaHnax,
KOHgepeHuunsax, cobpaHmnax n Tak ganee. C ogHON CTOPOHHI,
pyKOBOOUTENN W COTPYOAHUKM TakKuUxX nogpasneneHui
cyuTaT ceba Hekoenm 337MTON, MOJ, «Mbl 0OCOBeHHble,
OCTaJlbHblE HWYEM ApYyr OT Apyra He OTJINYakTCA», a C
OPYron CTOPOHbI, Y HUX eCTb OCHOBaHWe CBaJiMBaTb BUHY
3a J1obble CBOM HeydayYnm Ha Kakme-To ocobeHHble
obcToATENLCTBA, KOTOPbLIX HET Y APYrUxX.



Ha 410 Tam roBoputb! { cam pykoBoAWN NATbIO
«cneunpunyeckumMn noapasneneHnsaMmm» m OCHOBHOW CBOEN
3aa4ven Buaen paspylleHmne cTepeoTunoB «0COBEeHHOCTN» .,

MepBbin MOW oTaen Ha3blBaJICA «CeKkTOp
NMPOTMBOOENCTBUS  KOHKYypeHTam». PebaTta  paboTanu
NCKOYNTESIbHO C TEMUN KJIMEHTaMU, KOTOpPbIE NOJIb30BaJINCh
KOHKYpUpyloLwen cuctemon. f WCKPEHHe cyYuTan TaKylo
paboTy npoule, TakK KaK MoJsib30BaTe/n YyXe MOHUMau,
3a4eM MM Takue MpoayKTbl, Kak Haw. B To e BpeMs moun
COTPYOHUKU cHUTanM 3Ty paboTy CBeEpXTAXKesnon, NoTomy
4TO 6bINN ybe)xaeHbl: NepeBecTn KJANEHTOB OT KOHKYPEHTOB
K cebe Bcerga taxeno. Tak Mbl ¢ bonyamm n bunnce Oo Tex
nop, nNoka A He npuwen K Wropwo HKpbesnyy
N ApPrymMeHTUMPOBAHHO He TMONpocusl ero nepesBecTtn MON
OTAes1 B CTAaTYyC JINHEWHbIX, 3aKPbIB CNeuHanpaB/ieHne,

Ho camMas nHTepecHasa NcTopusa npousolsia He Co MHOWN,
a C MOMM COTpygHUKOM. PaboTan Yy MeHS O04eHb
TanaHTAMBbLIA N XapuU3MaTU4YHbIN  MOJIOOON  YesIOBEK,
KOTOpPbIN 3(P(EeKTUBHO M MNPOLYKTUBHO BeJ1 MeperoBopbl
C KAneHTaMum B MockoBckon o6s1aCcTu, 3@ 4TO U ObIn
Ha3Ha4YeH pykoBoAuUTeNneM noapasfeneHnsa  npojax,
KoTopoe paboTano UCKNKWYUTENbHO Ha TepputTopun
MoaomMockoBbA. Tak w©n OyaneM 3BaTb 3TOro MOJIOAOrO
pykoBogutens - NlogMockosed,.

MoHa4vany oTaes noKasbiBasl MpekpacHble pe3yfbTaThl,
npn 3TOM B HaweM pAernapTaMeHTe cpas3y >Xe Mornosisam
Takne Bblpa>keHus, Kak: «Hy KoOHe4yHO, B obnacTm He Tak
CWbHO reperpeT pPbIHOK, Kak B cTonmue. KOHKypeHuun
Takonm HeT» wuian: «Tam mogu papyruve, bonee pobpole
n npuBeTameble. DTO B MocCckBe BCe Yyxe pa3banoBaHbl
N HOCbl BOPOTAT», - 0OBACHASA TakMM 00Opa3oM BbICOKUE
pe3ynbTaTbl nogpasneneHnsa NoagMmockosLa.

Ho, K co)XaJsieHuno, CoO BpeMeHeM [roKasaTenn Hayvanau
nagatb. 1 TOYHO 3HAO, B KaKMe MOMEHTbI 3TO NPOUCXOAUT,
4yeM C BaMU N Oes0Cb: 3TO NPOUCXOANT C TOr0 MOMEHTA, Kak
pyKoBOOUTENb Ha4YnHaeT MPU3HaBaTb cneunguky



noapasgesieHuns. Hanpumep, npunexan K HaweMmy
[NoaMOCKOBLY n3 ropoaa JlyxoBuubl COTPYOHUK
N pacCKa3blBaeT, KaK TAXXeslo eMy Tyda e34UTb U 4TO ropon
3TOT MaJIeHbKUW, a pecypC YyXe ucyepnaH, ”M BeCTU
NneperoBopbl y>Xe He C KeM, TaK KakK OH BCeX 3HaeT B /MU0
N JaXKe y)Ke C OHEM POXXAEHUA UX AeTen nosgpasiserT.

NMoamockoBULY Hago 6Obl BCNOMHUTL CBOE  JINXOE
npoLuaioe, Korga Takme e rnpuYnHbl He oCTaHaB/IMBaN €ro
NINYHO, HO OH HA4YMHaN comepeXxmBaTb COTPYAHUKAM N, YTO
camoe CTpalHoe, - MOHMMaTb UX. 3TO BbISI0 Ha4YaN0 KOHLUA.

B cBoe BpeMs Ta Xe y4yacCTb MOCTUraa TOT CaMbl oTAeN
MPOTUBOLOENCTBUA KOHKYPEHTaM, KOTOPbIN 3aHUMan
nocnenHue CTPOYKN B PENTUHIaX Hallen opraHmsauunmn, ms-
3@ 4ero BCe npeablgyuiee pykKoBOACTBO OblJIO CHATO
C OOJIKHOCTEN, a OTnpasuan Tyaa 3€/1e€HOro U HeomnbITHOIroO
MeHs. lMpowy 3amMeTuTb: BO MHOroM bnarogaps TOMy, 4TO
9 6oposcsa co cneynpuyIHOCTbIO B MO3rax CBOUX NtoAen, 3To
Xe nogpasfesieHne cnycta 18 mMecsaueB CTasio Nyydlwmm
B KOMMaHUN MO NToram roga.

NWMeHHO B MOMEHT MOEero Ha3HayYyeHus Ha [O0JIKHOCTb,
BUASA, KaK TAXeno otaen npoTuBOAENCTBUSA KOHKYpeHTaMm
npowaeTca CO CBOMMW PYKOBOOUTENAMMU, S TMOHSAN, YTO
NPN3HAHUE CNEULNPUNYHOCTU CMEPTU NOOOBHO,
N ObICTPO BbITaTyupoBas 3TW cnoBa Yy ceba Ha BUAHOM
MecTe, 4ToObl HNKOrga ux He 3abbIThb.

A 3HaN TOYHO, K 4YeMy MOXXeT MpPUBECTM MOHUMaHNe
COTPYOHWMKOB B  CUTyauun, Korga OHU  KanylTcs
Ha CBEpPXTAXKeNble YCNOBUSA, W MNblTasca npenocrepeyb
[NoagMoOCKOBLI@ BCEMW BO3MOXXHbIMK cnocobamn. Ho y MeHs
He NoJ1y4nsoCh.

Hy>XHO y4uTbiBaTb OYe€Hb Ba)XHYK Bellb: COTPYAHUKN
crneyn@unyHblX nogpasneneHnin He wuwyTt cebe nNpuYuH
«0TMa3blBaTbCa». OHWU OEeNCTBUTENIbHO TakK cYuTatoT!
Hanpumep, 4TO y HUX pe3ysbTaTbl Xy>Xe, MOTOMY 4TO
JlyxoBuubl - HebonblWOW ropon WUAM MNOTOMY YTO «JIeTOM -
He ce30H». 3To rnybokoe ybexageHne, OCHOBaAHHoOE



Ha peaJibHbIX aprymMmeHTax wm nocdiaenyrwmx Jorm4eckmx

YMO3aK/lo4YeHnaAX.
Pe3synbTaTthl Yy loOAMOCKOBLA Nafajn, U OH Yy)Xe Ha4as
OTKPbITO BblCKa3blBaTbCA npo «cneyndPuyHoOCTb»,

onpaBAbliBas CHMXalOWYCA Ha rnasax 3PPeKTUBHOCTL.
N BOT B OANH U3 MOMEHTOB, KOF4a BCe MeHeO>Xepbl Bblexanun
y4nTbCA B OOAWMH M3 OOMOB oOTAbixa, [loaMockosel
Ha BedyepHeM baHkeTe ynoTpebun 4yToK Kpenknx HarnmTKOB
n NybanyYHO M OOCTAaTOYHO FPOMKO CKa3as (pasy, KoTopas
pewmnna ero ganbHenwyro cyabby: «da ecnm 6bl Mmon oTaen
paboTtan B MockBe, y MeHs 6bisl0 Obl Kak MUHUMYM B [Ba
pa3a 6osiblue Npoaa)k, 4HemM CTOUT Y Hac B naaHax!»

Tak Kak Mbl ¢ TumMypoM 6blnn rnaBHbIMKM agpecaTamu
3Toro coobweHnda, Ha cheagywwmin  OeHb  nocne
BO3BpalLleHuns NoaMockosel co BCEM CBOUM
noapasgeneHnem bbin nepeHanpassieH Ha paboTy B MockBy.
NoBbpoBOSILHO N C NecHewn.

Kak Bbl gymMaeTe, 4TO NMpomn3oLLio ganbLue?

Mbl >XOannm HecKosibKO Mecdaues, HO [looMockoBel, Tak
N He Bblbpasnca n3 sambl. Pe3ynbTaTbl Yy HEro ynaau ewe
HUXe, 4YeM Korga oH paboTan B MockoBckonm obnacTw.
Okas3anocb, 4TO B CcTonMue paboTaTb KaK MUHUMYM
He nerye, a MPUYUH, KOTopble Moranm 6bl 3TO onpaBaaTh,
[MogmMoCKoBLYY — yXe He NMMeno  CMbICNa NCKaATb.
N nponcxogmno 3To Ha rnasax y BCeX, KTO 3Ty ero dgpasy
Torga chnbiwarsn. A cibllWwanuy BCe.

MopgpasoeneHne [logMoCKoBLa MJaBHO U MeONeHHOo
4axJi0o, U HUKTO TakK N He CMOr emMy nomMo4b. To camoe
NpU3HaHue CrneunpPnyHOCTH norybuno Korga-To
SHEPru4yHOro N 3ag0pHOro MeHeaXxepa.

Y4yuTblBasa CBOW JZINYHLIA OMNbIT, CKaXxy, 4TO BbibMpatoTcs
N3 MJIOXNUX pPe3ysibTaTOB TOJIbKO Te OTAesibl, B KOTOPbIX
yhanocb Takon ctepeoTun ybutb. Unn Te, KTo ybun B cebe
3TOT CTEPEOTUN CaM.

BeOb Kak cobna3H-TO BeNMK, KOraa gefna He 0O4eHb uayT
XOpOLUO, CKa3aTb, rnaga npsamMo B rjla3a pPykKoBOOUTENIO:



«Hy-y-y-y, Bbl >)Xe nMNOHMMaeTe, no4YemMy Yy HaC Kpu3ucC.
Y Halwlero nogpasnesieHnsa cBosA cneundunka...»

Heno B TOM, 4TO MOMMMO QapPrymMeHTOB, KOTOpble
NPMBOOAT COTPYLAHUKN W PYyKOBOAUTENN «CheunuyHbIX»
nogpasfaeneHnn, ectb N Jpyrne - noyemy cneunduky
MPM3HaBaTb HeJlb34.

B kakoMm 6bl «cneunguyHom» noapasfesieHnn Bbl
HNW paboTann, NMOMHUTE camoe rJlaBHOe: KJIMEeHT Bcerpaa
(abcontoTHO BCErnA!) xo4yeT nyduee Ka4yecTBoO
3a MeHblKne aeHbrn. N VIP-KAMEeHT, U CaMblil MantoCeHbKUN.
[a)ke ecnm emMy He C YeM CpaBHMBATb, OH BCe pPaBHO Xo4eT
geuwlessie, 4emM Bbl npepsioxuTte. Kaxabll U3 KJINEHTOB
TakKXe X04YeT rapaHTUm M MOMEHTAaJIbHbIX peLleHUn CBOUX
BOMPOCOB. I MOAMOCKOBHbIA KJIMEHT, U XaHTbl-MaHCUNCKUWN.
N cneundurka 3necb HU Npu 4eMm.

A Ka)KObl COTPYAHMK X04eT, 4ToObl ero MmeHea>xep 6bin
obpa3yom. N onNbITHbIN COTPYAHWUK, N HOBUYOK. W ewe
Ka)KObll COTPYOHUK XO04eT, 4ToObl eMy naaTwuin O4OCTOUHbIE
OEeHbrM 3a OOCTOMHbIM Tpya. W cneundunka 3necb HU Mnpwu
yeM.

A KaOblll 4enoBeK Xo4eT, 4Tobbl eMy 6bIJI0O MHTEPECHO.
A Ka)KObl ANPEKTOP X04YeT ONTUMU3NPOBATbL CBOU PacxXonbl.
A Kaxgbin 6byxrantep He Xo4YeT HaJIOroBblX MPOBEPOK.
A  KaxAablh COTPYOHMK XO4YeT 300pOoBYyK aTMocdepy.
A KaXObl KJIMEHT BbIKUHET HeKa4yYeCTBEeHHYI peKaMy
B MyCOpHOe BeApo. A KaablW... U Tak gasnee. N cneundunka
34eCb HU NpU Yyem.

Hn B OOHOM K3 3TUX BOMNPOCOB «CNeunPUYHOCTb>»
nogpasfesieHns 3HavyeHns He numeeT. VI oHa BoobLe HM npun
yeM. Kak, BNpo4yeMm, HU Npn 4eM 1 BO BCEM LPYroM.

Tak  4TO roToBbTE MeCcToO ONa  TaTyUPOBKW:
«MPU3HAHUWUE CNELWPUNYHHOCTU CMEPTN NOAOOBHO».
OHa BaM TOYHO NpUrogunTCA.



22. XBanurte noageun

CerogHss rnornipoboBas MeTohd KHYyTa
U MPsIHNKa.

[1oHpaBunI10Ch.

Ho rnipsiHukom 6uTb Hey40b6HO.

VI3 nHEBHUKA PYKOBOANTE/IS

Mon gpyr 3. b. b. pacckasbiBan MHe B CBOe BpeMm4,
B KakOM cCJly4ae cosngaTbl Ha BOWHE roTOBbl COBepLUaThb
noaBurn gnst CBOewm CTpaHbl.

1. Ecanm conpgaTt 6byaeT 3HaTb, YTO KOrga OH
yMmpeT B boto, TO KOMaHOunp npuepneT
K pOOACTBEHHWKaM, BbIMbeT C HUMU YapKy BOLKWU,
nepepnacTt 3Be3fy Trepod, a TrocymapcTtBo Bce
oCTaBlleeca BpeMsa OyaeT yxaXmBaTb 3a €ero
ceMbewn,

2. Ecnanm conpata npu BbiNnoJIHEHUKM 6oeBon
3afla4n paHAaT, TO ero »AeTtT Tenjnad nmMnaJjsaTa
B rocnutase M CUMMNATUYHaad MeOcecTpuyka
B XaslaTuke.

3. Ecnm conpaTt 4eTKO NOHMMAaeET, YTO OH BOloeT
He oOWH, a Yy Hero ecTb MHONro COpPaTHUKOB-
oAHOMoN4YaH, roToBbIXx BMecTe buTbCHA 3a npasoe
neno.

Ho Bce-Taku nMoABUr - 3TO 3HAYUT COBEepLIaTh
NPOTMBOECTECTBEHHbIE BelWlW. DTO 3HAYUT AenaTb YTO-TO
Takoe nobnecTHoe U reponyeckoe, 4To OO MeHs He aenanu,
A N CaM § HUKoraa He genarn.

HaM nopoi HYy>XHO OT COTPYOHMKOB, 4TOObI OHK MPOCTO
4YTO-TO QAenajn, [a)ke Korga Hac HeT psgoM. [oasBurm



He HY>XHbl. HO 3TO BO3MOXHO MpPakKTU4YeCKU TMpU Tex Xe
obcTosATEeNbCTBAX, KOTOPbIE OMNMNCAHbI BbiLLE,

Ocoboro BHMMaHUSA 3acj/ly>KMBaeT BTOPOM  MNYHKT,
KOTOPbIN Ha Si3blke MeHea )XMeHTa Mbl nepedpasnpyem Tak:

«COTpyaHNK roToB Xxopowo paboTaTb M BbINOJHATL
MOCTaBJIEHHYIO 3aA4adyy B TOM CJlyyae, eC/in OH 3HaeT, 4TO
korga oH 6yneT penaTb BCe, 4TO eMy Besiesqn, TO ero
He OyaoyT rHobuTb pake B cny4dae Heypaydu. Haobopor,
3@ MOMbITKY BbIMNOJHUTL 3adadyy OH OOJDKEeH ObITb
BO3Harpa>ieH CBOMM MeHeO)XepoM».

YC/I0BHO roBOpS, €C/in COTPYOAHUKA «PaHUIN» B HECTHOM
6o, ero He A0JKHblI gobmBaTb B oduce, a [OOJIKHbI...
XBaJINTh.

Y Hac B CTpaHe nMno4YemMy-To He JobAT XxBanuTb
MNOOYMHEHHbIX. XOTd  CaMM  pykKoBoOUTeNNM  Oaneko
He npoTuB, 4TOObI XBanumnm wux camux. Hobpoe cnoso
N KOLLIKE NPUATHO, KaK rOBOPUTCA...

Ha mMown Bonpoc, no4vemy e B OOSIbLUMHCTBE Clly4aes
OHN 00ATCA XBaJUTb CBOUX JIlOOAEW, S MOJIy4al pasHble
OTBETHI:

«3a4eM MHe XBa/IUTb Jil0AEeN 3a OOHU N Te Xe Bewun?
OavH pa3 noxeanun, U goctato4Ho. BTopowm pa3 3a TO XE
CAMOE xBanuTb He CTaHy».

«OHM no-xopowemMy He NMoHuMalT. Korga mx XBaullb,
OHWN CcafATCca Ha 3agHuuy M nepectatoT paboTaTb. MoaToMy
NX Hago 4Yawe NynuTb, 4Tobbl 3a4HULUBI-TO CBOM OT CTYJIOB
OTpbIBaIN>.

«f He byaoy XBa/JMTb 3a MNPOMEXXYTOYHble Bewmn. MeHs
MHTepecyeT TOJIbKO KOHe4YHbI pe3ynbTaT. BoT Korpga
3aKOHYNTCA Nepuog, Torga v noxsasnak».

DTO peasibHble MHEHUSs HEeKOTOPbIX YyrnpaBJ/ieHLEB,
KOTOopble npuaymanau BbirogHoe nana ceba obbscHeHwue,
noyYyemMy OHN He XBanaT ngen. Tem He meHee MHe B paboTe
C MOMM MOAYUHEHHbLIM YyAasnoCb [AOKa3aTb OWMDBOYHOCTb
3TOro0 YTBEPXOEHUS.



B 2007 rogy y MeHA MOSABUJICA OYe€Hb CWUJIbHbLIA LYXOM
N YNOPHbIN 4YesioBeK no nmeHn PycanuHa. C caMoro nepeoro
OHSA OHa Havana ceba pyraTtb: «BOT 3TO0 Yy MeHH
He nosy4yaeTtca», «BoT 2TO He BbIXOAUT» U Tak fanee. MHe
HY>XHO  ObIJ10, 4TOBbl OHa  Hayymnacb  BbINOJIHATL
onpeneneHHble OEeNCTBUSA, N A KaXXObl pa3 ee TOo4YeYyHOo
XBasna B TOT MOMEHT, KOrga oHa AeWnCcTBue 3TO BbIMOJIHAMA.
OHa yaumBnanacb W npogo/mkana ceba pyratb, a 4
npoaosi>Kasl XBaJIMTb 3a 3TO OENCTBUE TMPU KaXaoM ero
nostopeHun. Pa3, pnOBa, TpWu, nNATHaguaTb, CeMbAOecHAT
lwecTb... OO0 Tex Tnnop, nMNoKa OHa He [oBefna ero
00 aBTOMaTu3Ma.

B KOHULEe KOHLUOB OHa Hay4unacb CTaBUTb cebe
«MNATEPKN» 3a 3TO Jencteme cama. N TyT a yxe Obu
He HY>XeH.

[MloxBana - 3TO BbICTpanBaHMe CUCTEMbl KOOpOMHAT.
A coTpyaHuK byneTt cocpenoToymBaTbCa Ha TOM, 3@ YTO €ro
XBaNAT, XOTUTe Bbl 3TOro unm Het. [naBHoe - XBAJIUTb
JIIOAEN TOJIbKO 3A TO, YTO Tbl CAM CHYUTAELLDb
MPABUJIbHbIM (HY>XHbIM, Ba>XHbIM U T. 1.).

o Kakux nop 3To penatb? [loka caMu COTPYLHUKW
He Hay4daTca ceba xBanuUTb 3a Te BeWW, KOTOopble Bbl
cynTaeTe npaBuJibHbIMU. Tak-To. TO eCTb, MO CYyTWU, CHa4ana
Tbl MOKa3blBaellb, YTO €CTb MPaBW/IbHO U XOPOLLUO, @ NMOTOM
YyesioBek cam pasbepeTca n yxe cam bygeT 3To 3HaTb. Bawe
BO30ENCTBME OKAXKETCA HEHY>XXHbIM.

PycannHa BCe MeHblle N MeHble cebsa pyrana, Bce
bonbwe u 6onbWwe xBanMna U B WUTOre cTajna OAHUM
N3 CaMbIX JIyHLLIUNX NeperoBopLUMKOB KOMMaHUN «4TO OAenaThb
KoHcanT» 3a BCe BpeM4dA ee cyulectBoBaHuA. KOHe4YHO Xe,
0esi0 He TOJIbKO B NnoxBaJsie, a ewe u B TOM, 4TO y Hee bblnun
rpamMoOTHbIE PyKOBOOUTENM W OHa camMa no cebe o4eHb
TanaHTaAMBa. HoO Ha Moux rnasax oHa npuobpeTana HoBblE
HaBblKM WMeHHO Onarogaps NoxBaJjsie, 4TO, KakK Bbl
MoHMMaeTe, ABNAETCHA abcontoTHO becnnaTHbIM
MWHCTPYMEHTOM MOTUBaLUNN NIOOEN.



Cnycta napy neT A caM nan »XepTtBon cobCcTBeHHON
MeToOuKN 1 elwe pa3 ybeanncsa, 4To oHa paboTaeT.

Pewinn a9 nonydnTb NpaBa U nowen yYnTbCs Y pa3HbIX
MHCTPYKTOPOB. Hano ckasaTb, 4YTO Y4YEHUK S BpeHbIn,
Kanpu3HbIA U HE C NepBOro pa3a OOrOHAKLWMNNA, YHTO OT MEHH
XOTAT, Mo3ToMy Obl1  HeOoBOJIEH TEMU WM  UHbIMU
noaxogaMmn K oOy4YeHWIO, CHYUTAA MHOrMe Wu3  HUX
HenepgarorndHeiMn. B wuTOore ocTtaHoBuMnA CBOM BbIOOP
Ha KonopuTHoM b6amkepe, KoTopbih B cBoboaHoOe
OT MOTOLIMKJI0B BpeEMS 3aHMMaICA TaKUMU, KaK 4.

Bbl XXe y4YMNnCb Yy NHCTPYKTOPOB MO BOXKAEHUID? «ITO
He TO», «30eCb He Tporam», «ABepbi0 HE XJslonan», «nenanuv
He npofaBu», «CLenjieHne He COXIMm» N TaK p[anee,
A 4yBcTBOBas ceba abconoTHO 6eCToNKOBbLIM, MNOKa
MHCTPYKTOP He NOoXBaJinJl MeHS 3a KakKylo-To Menoydb. Cpean
BOOAWTENIbCKOro MaTa, MOen HepacTOPONHOCTU, Kyuun
HEe3HAaKOMbIX KHOMOK W paccpefoTO4eHHOro BHUMaHUA
noasusca nyd ceeta! Noxesana!

N 5 3anoMHWUA TO, 4TO Y MEHS NoJ1y4naocCh.

Ha cnepytmouwee yTpo s nonpocun bankepa yaoensTb
BHMMaHME TOMY, 4TO Y MEHS rMoJlydaeTCsd, U MoMeHbLle
3aMedyaTb owunbku. EMy 3710 6bIZI0O HENPUBLIYHO, AaBasnoCb
TAXeNo, HO OH O4YeHb CTapasncs, U Mbl 3a TpU 3aHATUA
Hay4YuIn MeHA BOAUTb MaWWHy. DTO Obl1I0 04eHb KpPyTO!
MHe XxoTenocb JenaTtb TO, 3a YTO MeHs XBajAaT,
N MnocTapaTbCA MeHblWe pfgenatb TO, 4YTO Yy MeHH
KaTacTpopmnyeckKn He rnosly4asocs.

3a 3TN Tpu AHSA Yy Hac oboux, Moxoxke, MOSBUINCH
He3aMbIC/I0BaTble, HO OYeHb MpPaBW/IbHble MeHeO>XepcKune
TaTynposku: «XXBAJINTE JIOAEN!»

A Korpa 4desnoBeka Bce BpeMs ObIOT, 3aroHS0T B paMKM,
MPUMEHAT Cuay W BJAaCTb, OH TMNPOCTO  HayyuUTCH
3alMWaThCad U, CKOpee BCero, NOKWMHET BacC MNpu nepBoM
ynobHom cnyyae.

Tak n bygeT, ec/in He XBaNNTb.



23. He paccuumTbiBauTe
Ha NIOACKYIO OlaropapHoOCTb

Lecatnnetvnsammn genaelus o45M 4o6po,
MoToM OA4UH pa3 uanM He MOXELIb 4YTO-TO
cgenarb, wam y Tebs HeET CcpeacTts, wWiu
BpeMmeHu, wuan elje 4Yero-to. [0BOpULLb:
«Pagn 6ora, n3BuHW, He Mory cev4ac». A B
OTBET C/bIWNLLbL: «BOT 1 Tbl CTasl TakKUM, Kak
Bce». Ul Bce. Y MeHs1 3TO B XU3HU bOblJ10 pa3

MATbLCOT.
17K MHTEPBbIO C JleoHngom
ApMOJSIbHUKOM,

XypHasn «Hawa ncuxosnoruns», Ne 9,
2010 roag

My»xx4uHa criacnbo He roBoput. Myx4mnHa
criacnbo gesnaer.

bopuc AKyHUH. YepHbivi roposa

OoHaxxabl MHe nomor O4YeHb B/INATENIbHbIV
N  3HAYUTEeNIbHbIN  4esioBeK. [loMOr oO4YeHb CWUNBHO -
6narogaps emMy s CMOr yJayylnTb CBOK XU3Hb. [lyMato, 4TO
Takas MNOMOLLb BCTpeYaeTCca KpanHe penko, MoxeT 6bITb,
OOWH C/ay4Yan Ha MUJTJTNOH.

A 6narogapeH eMy 40 CUX MOP, @ B TOT MOMEHT MPOCTO
neTan Ha KpblibAaX cHacTbA. W, KOHEYHO >XXe, roBopus emy
MHOro «cnacmbo» 3a TO, 4Y4TO OH MOSBUJICA B MOEW »XXU3HWU
N CbiFfpajl B HEW TaKylo poOJib.

Ha 4TO >TOT 4enoBekK cCKa3asn MHe ¢pa3y, KoTopad
N3MeHNNa MO XU3Hb. Mepenato ee O0OCNOBHO: «[la nagHo
Tebe, baTtbipeB. Bce nwoan HebnarogapHbie CBUHbLMN,



abconoTHo BCe. Korpa-Hubyab Tbl 3abypewb 3TOT AeHb
N CTaHeLlb TaKOW )Ke CBMHbEN, KaK BCe OCTaJiIbHble».

B TOT MOMEHT s pewnn, 4To CBUHben byny b6s1arogapHovi
N HUKOrga He 3abyay 3ToT AeHb. VIMEeHHO B 3TOT A€Hb
S pewunn, 4To MHe 06s3aTeNbHO HY)XHO BO3BpallaTb JOOAM
nobpo, xopowwure MOCTYNKN B MOW agpec, WHBeCTUuuwu,
KOTOpPble OHW BKJlAOblBalOT B MEHSA, N 4TO s Oyay Tak XWUTb
Bcerga. A nomoran, nomorat m byay nomoraTb CBOUM
PyKOBOOUTENSAM, KOTOpPble TPaTAT Ha MEHA CBOU pPecypchl,
9 6yny noMoraTb CBOMM poauTeNsM, KOTOpble Tepnenan Bce
MOW BbIXOAKW W NpoOoskKanan genaTtb M3 MEHSA 4esloBeKa,
S HeyCTaHHO nomorat u byay nomoraTb AenaTb Kapbepy
MW  CTAHOBUTbLCA CaMOLOCTAaTOYHbIMM  JIIOABMW  CBOUM
NOAYNHEHHbIM, KOTOpble AenalT 4yTb Oosblie, YeEM Yy HUX
nponnucaHo B  (UYHKUMOHase, KoTopble pobuBatoTcCs
pe3ysibTaTOB He ToNIbKO A4 cebs, HO U ONg MeHA4.

Mo KpanHen ™Mepe, S O04YeHb CTapalCb TaK XUTb
N CHUTAK 3TO NpaBUJIbHbLIM. YTO, CTPaHHO?

B Hawewn cTpaHe obbiHanm apyruve. Bce nbiTaloTcsa Apyr
y Apyra ypsaTb, nobonblie noarpectn nof cebs, «oTxKaTb»
cBoux pabotopaTtenen, n, Ha Monm B3rnag, 90 % nwonen
He KonblweT, O6yayT M nNpo HUX AyMaTb, 4YTO OHWU
HebnarogapHble CBUHbW, NN HET.

N ybeonTbCca B 3TOM A CMOrr Ha COBCTBEHHON LUKYpe.

Korgpa 4 O6bln MonogbiM  pykoBoguTesnem oTaena,
Ha cobecegoBaHUM MHe nonajscsa yAUBUTESIbHbIM MOJI0OO0N
yenoBek. TakK Kak MOW COTPYOHUKWU OOSKHbI OblIM HECTWU
NnpeacTaBUTeNbCKY0 QyHKUMo 1 paboTaTb C KAMEHTaMu,
OHW  [OO0JIKHblI  Obl/IM MMNO3aHTHO BbIMNAOETb, YUCTO
FOBOPUTb, MMETb WHTEJUINFeHTHbIN BWULO W, >XeJslaTesibHO,
npencTaBndaTb cebe, KaKuM obpa3om CTPOATCH
B3aMMMOOTHOLUEHNSA B  KOMMEpPYeCKUX  opraHm3aumsx.
Mosniofon 4YenoBek, KOTOPbIN cnpen nepeno MHOW, npuwiern
K HaM Ha cobecepgoBaHume C cocegHen CTPONKWU. Y Hero dbinm
Kpenkmne MO30JINCTblE NTaf0HU, HEYXOXKEHHbIV BN, rPsA3HbIE



60TUHKN, KpacHoe nuuo. HenpuyecaHHble  BOJIOCHI
N CUWIbHENLWNIA NPOBUHUMANBbHbLIN aKLeHT. 3Bann ero Kewua.

B obuwiem, oH He noaxoaua Ha OOJIXKHOCTb creynaanucTa
rno npoga>xam. CoeceM He noaxoaun. Ho 4 3auennncsa 3a ero
rnasa, B KOTOPbIX yBUOEN OUKOE XeJlaHNe U3MEHUTb CBOIO
XWN3Hb. OH XOTesn »XWUTb MO-APYromMy, M MHe 3ax0TesioCb
MOMOYb €My CAeNnaTbCa APYrnM YeJIOBEKOM.

A yroBopus BCEX, KO0 MOXHO W HYXHO 6blJ0
YyroBopuTb, B34Tb €ero Ha paboTty. MoTmBauma y Kewwn
3allKanMBasia 3a BCE BO3MOXHble rpaHu: OH 3ybpun Bce
KOHCMNEKTbl, KOTOPbl€ HY>XHO Obl/10, OH AOC/IOBHO 3ay4uBarl
MeToAMYeckMe MaTepuanbl. TakK KakK >XWN  OH O4WH,
B CbeMHOM Y4acCTHOM AoMe B JepeBylke B MoOCKOBCKOM
obsactn, B KOTOPOM He OblJI0 KaHaaus3auum un BOAblI,
HO uMenacb cobaka, OH Kaxpgoe YyTpo obnauBancs
KonogesHon Bogon (B okTabpe!), 4Tobbl cobnogaTb HOPMBI,
O KOTOpbIX S TrOBOPWJ, a Kaxablh Be4vyep, 4YTOObLI
pa3pabaTbiBaTb pe4vyeBOW annapaT, W3saraa  CBOeW
HeMeLuKon OBYapke npenMyLlecTBa NCNOJIb30BaHNA
NnpaBoBOW cnCTeMbl «KOHCYNbTaHTIOC».,

Kewa xoTen »XuWTb Mo-gpyroMy, a £ emy rnomora.
A o4eHb XOoTen U3MeHUTb XN3Hb Kewn. MHe Ka3anocb, 4TO
3TO MOSI MUCCUA - NepeBEeCTN YesloBEKA B APYyron Mup.

Kewa Ob1n rpyb, 1 Mbl Y4NNncb OeNNKAaTHOCTMN.

Kelwa Obin1 ByibrapeH, U Mbl Y4UJINCb BEXJINBOCTM.

Kelwa Obls1 HeOTECaH, U Mbl YY4UIUCb OUMNJIOMAaTUYHOCTW.

Kewa ©Oblnl NpocTon [OEPEBEHCKUN MYXUK, KOTOPbIN
BbIPOC C oOT4yumoM, Yymen pybuTb [OpoBa, TacKkaTb
OBYXCOTNNTPOBYIO 604Ky C BOOOWM W KJaCTb KUPMNUY.
A w3 Hero pJgenan neperoBopLivKa, KOTOPbIA JIOBKO
MPOBOAUT MNpe3eHTauunto, ymMesio UCNojib3yeT UHCTPYMEHTHI
npoaax n npeseHtabenbHO BbIrNAANT.

Mbl NOAPYXXWUNUCD.

Mbl BMecTe oOTMe4Yann OHU poxxaeHus, HoBbIn rog,
OpPraHM30BaHHO BbIBO3WJIN K HEMY Ha pPOAUMHY BeCb Hall



C/NaBHbIM OTAes, Mo Ho4YaM nenam necHM nog rutapy
N BbiIBMpanu cTpommMaTepuasibl MHE B KBapTUpYy.

Bce-Bce noaun, KoTtopble 3Hanun Kewly, roBopwuamn, 4To
A 3TO 3aTesdAn 3psd, 4TO M3 Kewun He NoNyyumTcs npopasel,
YTO OH MNPOCTO HE CMOXXET HPABUTLCHA KJIMEHTAM M MNOKYyNaTb
y Hero Hu4yero He byayTt. Ho y Hac nony4mMnocb, U No UToram
ropa Kewa Bowesn B MOATEPKY NydWwMX NpoLaBLOB
KOMMaHUW.

K TOMy BpeMeHU OH Yy)Xe rnepeexasl XNUTb B CbEMHYIO
OOHYLKY B MOCKBE, M Y HEro Ha4danau nosABAATbLCA AEHbIA,
amMmbununm n meyThl.

Ewe 4epe3 rog a8 nowen Ha NOBbIWEeHWE U Mnepenan
Kewe B pyKOBOACTBO CBOW KPAaCHO3HaMEHHbIN YEeMMNOHCKUN
oTaen. Kewa, HeCMOTpPA Ha OCTaBLUMECs, HO MpecekaeMble
MHOW BblYYpPHble 3aMallkKyW W BpeOHble MPUBbLIYKN TUMa
Ny6NYHOro KOBbIPSHUSA B HOCY, CTal PyKOBOAUTESIEM.

Y Kewn He o4eHb Mosy4asoCb PYKOBOAUTL, HO BJlACTb
oH Jmobun wn ew Hacnaxpancsa. OH 6bin  6onbWIUM
nobntenem aTpmbyTtoB TuMa 3axuranku Zippo, nwobun
MPUHNMATb OTYeTbl Yy COTPYAHWKOB W 3acTaBndn BcCex
MeyTaTb O TOM Xe, 0 4eM MeyTas cam, - o6 MmHomapke.
MycTb pake noaepxaHHon. Kak cyumTan Kewa, Kakabln
YesI0BEK B XXWU3HWU J0JIKEH MeYTaTb MUMEHHO 00 3ToM.

Ho s Kewy nobun. MoXxHO CckasaTb, OTAasl YaCcTb CBOEN
XXWU3HWN, 4TOObI MoaHATbL ero. N MHe camoMy AO0OCTaBsAN0
yOOBOJIbCTBME, KOFAa OH nepexonnsi Ha HOBbIN COUMasIbHbIN
YPOBEHb N POC Ha MOUX rna3ax. 9 o4eHb xoTesn, 4Tobbl OH
pOC, N 04eHb CTapaJica NnoMoraTb eMy.

MoToM Kewa XKeHunncsa Ha pykoBoAUTeNnbHUUE
cocefHero oTaesia, Nocsie 4Yyero oHa pewunna yuTmn C Hallew
THxenon cnyxbol n nonmtm paboTaTb B Apyroe MecCTo,
n Kewa CcTan HacTodAWMM KopMuUabLeM cembu. Ero
naBsieHMne Ha COTPYOAHUKOB YCUAWIIOCb, W OH Ha4ar
TpeboBaTb 6onblLUe MOEro BHMMaHUS K CBOEN MepcoHe.
Hy>XHO 3aMeTuTb, 4TO Y MeHSA Bbln B NOAYUHEHUN U OpYyrue



MOJIOAble pyKOBOOUTENMN OTAEesIOB, TMO03TOMY CTOJIbKO
BHMMaHWSA, CKOJIbKO HY>XHO bbls10 Kewe, 1 eMy oaTb HE MOT.

N BoT HakoHey npuwno neto 2008 roga n Mown nepsbIn
OTNYCK C BbIJIETOM 3a rpaHuuy. Bnepeouv nBe Hepenwu
OTMyCKa, cerogHsa nocnegHun pabodmnm peHb. [lepBas
KynJieHHasa NnyTeBKa B TPex3Be3404HbIN OTeslb B XOpBaTuto,
HenepenaBsaeMble OLLYLLEHNS BOJIHEHNA N UHTepeca.

3a OBa Yaca A0 Hayvasa oTrnyCcka KO MHe rnoaowien Moun
goporom Kewa W CcKasaJl, 4TO €My HY>XHO CO MHON
norosoputb. OH Obln1 caM He cBoW. Kakou-To rpybbin,
XKECTKUN, XMYpPbIW, 3aKpbITblI U arpeccuBHbIi. Mbl noLwwau
pa3roBapuBaTb, N B NepPBbIE Xe AeCATb CEKYHA OH MOJI0XWNJ
Ha CToN 3asaBJieHne 06 yBO/IbHEHUMN.

- 9 X04y CPOYHO YBOJIUTbLCA, A Hawen apyryt, bonee
BbICOKOOM/Jla4ymnBaemMyto paboTy.

Mpy 3TOM KaMeHHOoe NINL0 U HOJIb SMOLNIA.

- Kewa, Tbl Yyero, ¢ ayba pyxHyn? YTo cny4ymnocb?

Kewa Obin Henokosebum. OH HaCTOJIbKO
ONCTaHUMPOBAJICA OT MEHH, YTO S ero He y3HaBaJl.

- Y Hac He pabosnagenbyeckun cTpon. CornacHo
KoHcTuTtyuumn P® u cTtatbe Takon-to TK PO, 49 kKak
COTPYOHUK MMEID MpaBO Ha YyBOJibHEHMe 6e3 0bbACHeHus
MPUYNH.

{1 ero He y3HaBa/s. bblN10 MOHATHO, 4YTO €ro KTO-TO
K pa3roBopy CO MHOWN XOPOLIO M O0Jro rotosmn - 4-to Kewy
3Ha/1 U NOHMMAJ1, 4HTO OH FOBOPUT OTPENETUPOBAHHbLIN TEKCT.

- Kella, 3TO KakK-TO He Mo-JII0ACKU. Tbl XXe 3HaelWb, 4YTOo
S 4yepe3 4ac yfneTalw B OTNYCK, Tbl Aa>ke He Jaellb MHe
BO3MOXXHOCTWU TMOHATb, 4YTO CJAy4YunoCb. Tbl cneumanbHO
BbKMOan BpeMs, 4ToObl 3aCTaTb MeHs BpPacnjioxXx U y MeHs
He 0CTasioCb Obl BO3SMOXXHOCTU YTO-TO U3BMEHUTL?

- [Oa. 9 3Han, 4To Thbl 3ax04elb CO MHOWN MOroBOPUTD,
Mo3ToMy cneynanbHO >XAasa. f Kak COTPYOHUK UMELD
npaso...

N onaTte noHec 6pen. lepeno MHoWM cupen poboT.
Kakon-to  KewomaT, KOTOpbIW TOBOPUJ CO  MHOM



KOMMbIOTEPHbIM F0JI0COM.

[la, KOHe4YHOo, A 3HaN, 4TO >XeHa bblNla HefoBOJIbHA ero
ypOBHEM [oXxo04a, Kanasla eMy Ha MOo3rm no Be4epawm,
HO N pe3yNnbTaTbl XXe Obl/IN He caMble nyydwne. Mbl HegaBHO
pa3paboTanm COBMECTHbIW MJlaH, KakuM obpa3omM eMy BbINTU
Ha >KeslaeMbl ypoBeHb 3apaboTKa, HaMeTUN KOHKpPEeTHbIe
OencTBus, cpoku... OH 3Han, 4To s byay yrosapuBaTb ero
OCTaTbCHA, N XKEeHa ero 3TO 3HaJjla, N OHUN pewwunnn coenaTb
X0[ KOHEM - 3arHaTb MEHS B YroJ, Korga y MeHsa He bygeT
Na>Xe BO3MOXXHOCTU NMOroBopuTb.

Onsa meHda 310 6b1 yoap HOXOM B cnnHy. CKpbiBaTb
He 6yny, Torga s nocyuTan 3TO nNpenaTesibCTBOM. 3ayem
MHE HY>XHO Obl10 6paTb ero Ha paboTy, HUKOro He cnywaTb,
paHaTUYHO 3aHMMATbLCA UM N MPOBOAUTbL C HUM BpPEMEHWU
bosbwe, 4em ¢ cobCTBEHHON CeEMben?!

«Bce noan HebnarogapHble CBUHbMW, abCOMIOTHO BCE», -
BCMOMHWNIOCb MHE. A 9 Beb HE BEPUJT N MOl pacCYUTbLIBaTb
X0TAa 6bl Ha TO, 4TO yBOJIbHEeHMe Kewn byneT npoxoauTb Mo-
YyesioBeyecKu.

A ero otnycTtuna. XoTd 40 CUX MOP CYMUTAD, YTO OH Toraa
coenan ownbky. 1 ToNbKO B TOT MOMEHT Yy MEHs NosiBuaach
TaTyUpPOBKa Ha cepaue: «HE PACCYMTbLIBAM
HA NIOACKYIO BJIATOOAPHOCTDb».

Cnycta Tpu roga 4 noaydmn oT Kewun MNUCbMO
Ha JINYHbIN agpec.

MpueeT, Kombar.

BoT peLln rnocne HEeCKOJIbKUX net
BpaxaebHoro mos4aHma ¢ obenmx CTOPOH HanucaTb
Tebe. MHe NpPoCTO Ha4vYano Ka3aTbCH, YTO BCE HalWwn
obngbl 661N HaAYMAaHHBIMU N KAaKUMU-TO MEJIKUMMN.
Hy, no KpanHen mepe, MOMWU...

B>y, 4TO Tbl Mo-NpexHemMy CTpOUlb CBOIO
Kapbepy B «4YTo penaTtb KoHcanT». [lo4mTbiBalo
TBOWM 650 M MNoHMMaO, 4TO 3a TpW roda, 4TO
9 He paboTtaito B  KOMMaAHWW, WU3MEHEHUN



B cneunduke bnsHeca npakTUYeCKM He NMpon3oLo.
MpaB 6bin [l. M., Korga roBOpPWJ, 4YTO Mbl
He NOHMMaeM, B KaKOM cslaBHOM BbusHece paboTaem.

XOTS 4TO-TO MeHA NoHecno B aebpu copucTnku.
MpocTo 9 He paboTalo B KOMMaHUM TPU Froda, XXeHa
yeThblpe, a Mno-npe>xHemy O4YeHb XXUBO
MHTepecyeMcs, 4TO npoucxoguTt Yy Bac. Kak
HW CTpaHHO. 3a BpeMsA CBOUX MepeMeLleHnn
MO OPraHM3aumnsaM N KapbepHON JIeCTHULLE S HN pa3y
He BCTpedan nogobHowm KomMaHuu. WHorpa
S OyMalo, 4TO 3TO CeKTa, HO CeKTa HaobopoT.
BMecTo TOoro 4tobbl yaepxmBaTb CBOUX afenToB,
KOHCOIMAMpoOBaTb UX, OHa, KaK KoOMeTa, oCTaBngdeT
3a cobon wnend mn3 rasa. A4po e HeceTcsa Brnepeq.
Monogubi!

Tenepb 0 cebe. PaboTato B npoaaxkax. Beny
TpeHUHrn. Palwy npekpacHyo L04KY AneKcaHapy.
E3XXy no cTpaHe un Mupy. YBnekca @goTto. KeHa
yBrieksnacb handmade. U Bpooe BCe y MeHS eCTb,
HO HeT ngewn, on4a 4ero 4 paboTato, 419 Yero Ablly
BO34YXOM. A K3-3a 3TOro nogssgeTca JieHb. MHe
JleHb XOAOWTb Ha (QUTHeC, MHe JieHb Y4UTb
aHIMIMNCKNIA Ha KypcCax, MHe Xasnko aeHer Ha MBA,
S HE X04Yy 4YNTaTb CEpPbE3Hble KHMXKK Mo bunsHecy.
MHe JIEHb...

Beob npowe >XuUTb B CTUne  «npuexan
C paboTbl - ner Ha AvBaH - NO MATHMUAM MUBO
C OPY3bAMUN - Cbe3[u/ K poanTensam pas B Mecsu».
N 9 noHMmalo, 4TO BOT TaK U MPUXOAUT CTApPOCTb.
HaBepHoe, 3TO Kpu3nc cpepmHero Bo3pacta. N 4
o4YyeHb 3aBuayto tebe, KombaT. Y Teba ectb npes,
YMNOpCTBO, 3J10CTb... Monoaeu,.

Hy nagHo, XxBaTUT M3nmBaTb Aywy. HaBepHoe,
3TO TBOM ONOr MeHs NoABUI Ha HanMCaHWe 3TOoro
CYMOYpPHOro M3JI0)KEHUSA CBOUX MbIC/ENn. A MOXET,
MPOCTO HakmMneno.



Ecnn 3axoyewb noobuwaTbCs, TO HanULELlb,
a eC/In He 3axoyellb, TO CYMTaW, YTO 3TO MPOCTO
bpen 6onua Kewn. Bee.

A He cmor oTBeTUTb. He cmor cebs nepecunnTsb.
Bugnmo, pewns, 4To TOro yagapa nm UCOPYEHHOro OTnyckKa
MHEe XBaTWUT.

KoHe4HO e, Torga, netom 2008 roma, a8 pewnn, 4To
BCe, Xopow. XBaTUT nomMoraTb aoasamMm n pabotaTb C HUMKU
Ha HagpblBe COBCTBEHHbLIX CUl. CKOMIbKO pa3 HY>XHO AaBaTb
OeHbrn B Oonr, korga Tebe mx He BO3BpaLLAOT, YTOOLI
nepectatb 3T0 pgenaTtb? CKOMbKO pa3 Teba [0/IKHbI
obnaetb, XO0TA Tbl HA B 4eM He BUHOBAT, 4TObObI 6osbLUe
He 3aHMMaTbCs 6/1aroTBOPUTENILHOCTbLIO?

Ho Tak n He cMor 9 N3MeHUTb cebs.

Coumonormnyeckas Teopuss TrOBOPUT O TOM, YTO
OT aNbTpyM3Ma HUKyOda He [OeHewbCcd. ITOo nNpocTo
3aJI0)KEHO B JIIOASAX 23BOJIOUMEN W ABMSETCA  OOHUM
M3 YAaCTHbIX CJQly4aeB UHCTUHKTA... pa3MHoOXeHuns. ObLHOCTb
reHoB npencrtaBuTenen oaHoro suaa (B XUBOTHOM MuUpe -
cTajga, y Hac - couuyma) TOJIKaeT U JIlo4en U XUBOTHbIX
Ha HENOHATHble TMOCTYNKWU. Bonkn pgenartca  nuuewn
C YneHaMum cTau, bynBosibl oTOMBAOT Y XULLHNKOB HE CBOEro
TeneHka, nN4Yesnbl >XangaT Hanajakwuwero Ha ynen, XoT4
NAaTAT 3@ 3TO CBOEW »XWU3HbIO. JIloaMm nMomMoratT TeM, KTO
B 3TOM HYy>X[aeTcs.

N, HaBepHOe, HMYEro He WU3MEHWUTCH, HecMoTpH
Ha MOHUMaHMEe: NMoMOraTb HYXXHO TOJIbKO 6/M3KUM NOAAM,
MNOTOMY 4YTO TOJIbKO OHW Tebe 0CTaHyTCs MNOo-HacTosdWeMy
6bnarogapHbl 1 NoMMyT Tebs B cny4vyae oTKasa. Hu y mMeHs,
HU Y APMOSILHUKA, HN Y KOO APYroro, KTo XXWUBET He TOJIbKO
ona ceba. MHavye He MoBTOpPWUAOCHL Obl 3TO MNATLCOT pas3
Yy Hero v pa3 CcTo y MeH4.

{1 nomorat, nNpPoCTO Tenepb nMnepecTtan XKAaTb
bnarogapHoCcTU, W CTano Jferye XuTb. Kak roBopuTcH,
«nenan nobpo n bpocanm ero B BOAY>.



HNenato n 6bpocato.

Mpn 3TOM MHe nose3sio. 3a oAMHHaguUaTb seT paboTsbl
y MEeHd Hawsocb ABa OnarogapHbIX  COTPYAHUKa
N 4YenoBeKa, KOTOpble MO3BOJIAIOT MHE He pacTepsTb Bepy
B 4esioBe4yecTBO. IOTO TaTbsAHa HekpacoBa ©n Hukonan
JlazapeB. OHuM OGnarogapHble, Takune xe, Kak $. OHwu
MOMOratT MHE, MHBECTUPYIOT B MEHA, OTAAOT MHE TO, 4YTO
A BKJlaAbiBald B HUX. [axKe 3Ty KHUXKY S Hanucarn
bnarofgaps Ux XXenaHuo 1 Nnogaepxke.

Cnacubo BamMm, pebsATa, OKa3blBaeTCsd, He BCe Mau
HebnarogapHble CBUHbW, KaK MHe CKa3ajl Korga-to OAuH
OYE€Hb BJINATEJIbHLIA U 3HAYUTEJIbHbIA YE/T0BEK.

bnarogaps BaM S He nepecTalo BEPUTb B YeN10BEYECTBO.

Ho 6narogapHoCcTn 60nblUe HM OT KOFro He XAy, Y MeHs
Tenepb TaTyupoBKa TaKas.

A cam byay ocTaBaTbCs CBUHben 6narogapHon. YTo 6bl
TaM HKU 6bino.



24. KomaHAay co3paeT TOJIbKO
obwiee penaHue

Cyntaete, 470 y Bac eCTb KoMmaHAa?
3arnycTmte uxX B COBETCKYKO AYLUEBYIO
n3 cemu KabuHoOK, rpae KaxAabiv MoBopoT
KpaHa cbuBaeT CTpy ApYyruM LIecTepbIM!
Bor T1am w nposepute, CMOryT JiM OHU
Aorosopuntbcs!

TurpaH ApyTHOHSH,

KOHCYJ/IbTaHT [10 CTpaTterndecKkomy
yripaBJIeHUO opraHunsaLtnamun

A naneko He nepBbIN, KTO yTBEPXKOAET:
TUMOUNANHOIBbIE Nrpbl n KoprnopaTuBHoOeE
KoMaHaoobpa3oBaHME TuMa BEPEBOYHbLIX KYPCOB B HalUeWn
CTpaHe He HyXHbl. Y Hac nwoanm un 6e3 COBMeCTHbIX
TPEHWHIOB MOTYyT JIErKO HauTW Apyr C APYyromM obwmm s3biK,
nobpaTaTbCA, NOOPYXKUTLCHA, NOOOHMMATLCA N LaKe CrneTb
NecHU XopoM. N TOYHO C TaKoWm XKe NerkocTbio pasbexxaTbCs
B pa3Hble CTOPOHbI, KakK TOJIbKO Aeno gongetr [o Toro,
Korga HyXHo 6yneTr COBMECTHbIMU YCUAUAMU YTO-TO
coenaTb.

Tak>Xe MOry yTBep»AaTb: pa3faTb BCEM COTPYOHUKAM
KPaCKM U1 KUCTOYKWM U NOKpacUTb BCEM BMecCTe
OBYXCOTMeTpoBbI 3abop - ropasno 3ddekTuBHee a4
CO3[aHNA KOMaHAbl, 4eM NnourpaTb BCEM BMecCcTe B BOYUHT.
[loTOMYy 4TO COBMeCTHOe AeflaHume Bcerpga nogpasymeBaeT
yyacTune Ka)K[4oro, NepCoHaIbHbIN y4aCTOK
OTBETCTBEHHOCTW, BUOUMBIN JIN4HBLIA pe3ynbTaT Tpyaa
n BuUAMMbIN ObWMN pe3ynbTaT. A BOYyAMHI - 3TO, Kak



npasuio, MNPOCTO pa3syedyeHne. K ToMy XKe eule
N 332 KOPMOPATUBHbLIA CYET.

KoMaHAabl MHe HpaBATCS, KOMaHAabl 9 nbnato. 94 aymato,
4YTO KaXKAbl MeHen)Xep xoTen Obl, 4ToObl Y Hero 6bia Takon
KOJIIEKTUB, KOTOPbIN C TrOpPAOCTbIO MOXHO 6bi10  6bl
Ha3blBaTb KOMaHOoow. HO KoOMaHAabl Yy Jilogen, Kak
y MypaBbeB, CaMN He 0bpa3yloTcH, UX HY>KHO (hopMUpoBaTh.

Mo MOoOeMy MHEeHUI0, KOMaH4a B MepBYIO o4yepenb MOXeT
XapaKTepnsoBaTbCA obuwien MOHATHON Llenblo,
conepexnBaHnem aOpyr Apyry wu >XejaHunem B Cllydae
HeobXxo4MMOCTKM NMOMOYb APYroMy paau obwen uenn.

Ho co3paBaTb KoMaHAy W3 nwhen, Korga Tbl UMK
pyKOBOAMLWb, - 3TO OAHO, a Kak caesiaTb KoOMaHOy
N3 noaen, KotTopble HUKorga ¢ Tobom He pabotann? PeuenT
TOT >e - COBMeCTHOe [feflaHue MU CcoBMeCTHasa uenb. N A
crewy noaesnTbCsad UCTOPUEN MNP0 KOPOTEHbKUN MPOEKT
N HACTOALLYIO KOMaHAy, KoTopas chopMmmpoBasiaCb NpN MHe
N C KOTOPOW MHe foBesnioCcb NnopaboTaTb OAUH Pa3 B XXU3HW.

B asBrycte 2008 rogma cTasio M3BeCTHO, 4YTO B 4eCTb
NAaTHaguaTuNeTua KoMmnaHum «4T1o genaTtb KoHcanT» bygeT
obpa3oBaHa cbopHas n3 COTPYOAHUKOB pPa3HbIX
nogpasaesieHnn, KoTopas npumeT y4acTume
B TeneBU3MoOHHOWM nporpamme «100 Kk 1». KanumtaHoOM
cbopHoOM BbIN Ha3Ha4veH 1.

BoixoOuTb MepBbIN pa3 B >XXWU3HW B 23PUp OJHOro
N3 rJIaBHbIX KaHaJIOB TeneBnaeHns n nagaTtb B Fpsa3b JIMLOM
O4YeHb He XOoTesloCb, a TeM bosiee He XOTeNnocCcb oMpa4aTb
npa3gHoBaHMe NATHagUATUIETUA KOMMAaHUN. Mbl BNSTEPOM
cobpanncb Be4epom B OOHOWN W3 ayaUTOPUN N KOPOTKUM
COBMECTHbIM MO3roBbiM LUTYPMOM pewwunin, 4YTOo Uuesb
OO/MKHA OblTb OfHa: He [aTb COMEePHUKY MNoJy4YuTb
HW ogHoro 6Ganna B wurpe. [Ona 3TOro Mbl  Havaau
TpeHuUpoBaTbCA.

Mbl HaMeTuIu pacrnucaHune TPEHUPOBOK
N OOrOBOPUJINCE, YHTO C CAMOr0 HavaJsa Mbl, Ja>Ke HeCMoTpS
Ha TO 4YTO paHblle He paboTanun BmMecTe, byoemMm yBaXKaTb



MHeHUAa opyr gpyra. KTo-To mblTanca oTwWyTUTLCA, rOBOpPA,
4YTO HEe Ha4o TaK Cepbes3Ho, BeAb 3TO BCEro Jinb Urpa, Ho,
YBUOEB HACTPOW OCTaJibHbIX, ObICTPO OCEKCS N cpa3sy Xe
«BNNNCA» B KOJIIeKTUB. Euwe goroBopuauncb: ecnu
CTOJIKHEMCA C TeM, 4YTO nNpuntn K obweMy MHEeHUto
No KakuM-mbo BOMpocaM He noJiy4aeTcs, TO pelleHune
NPUHUMALO 9 KaK KannTaH KoMaHAbl. Pa3owncb C BbIBOOOM,
4YTO Ka>k4bl NonblTaeTCsa HANTN B UHTEPHETe CTapble Urpsol
3TON Nnepefayn n BbIABUT Kakne-HMbyab 3aKOHOMEPHOCTN.

Bce Hepaboyee BpeMsa A nocBsWan NOAroTOBKE K Urpe.
Hawen Kakom-TO pecypc, rae BblkAaAblBa/IMCb BOMPOCHI
N OTBETbl W3 MPOLWJIbIX BbIMYCKOB, COCTaBJ/AN CUeHapuu
Nrpbl, 4To6bl NOTOM MpPOUrpbiBaTb MX BMeCTe C KOMaHoW,
Oa)ke un3y4an no3y M MecTo, rge Jsyduwe BCTaTb BO3Jje
bonbloOn KHOMKWM AnekcaHapa lNypesuya, 4Tob ObICTpee ee
Ha><aTb.

Mo Bevyepam Mbl yCTpaumBanau HacToswwme wurpbl. OanH
M3 Hac cnegun 3a BpeMeHeM, napyrom ©Obin Begywmm
MW He pasasl y4YaCTHMKaM [0Jro pAymaTb, BCe BpeMs
NoAroHsAs UX, a Tpoe urpann. Mbl BCce BpeMs MEHSAJIUCH
ponaMu, pasbuBanmcb Ha napbl, CcH4UTanu, nogbagpusanu
OpYyr Apyra v HadYuHanu nomMoraTb. XOTS Mocse nepsoun xe
peneTnynm KaxXaomMy u3 HacC XoTesocb Bce 6pocuTs,
HaCTOJIbKO Mbl BCe OblIN pa3HbIMN.

K prHanbHON bosbLion nrpe noadbupanach
crieymasnbHas napa, JIOAN B KOTOPOM KakK MOXHO 6osblue
He MOXOXXWN ApYyr Ha Apyra, 4Tobbl AaBaTb Kak MOXXHO 6onee
pa3Hble OTBETbl U yCNeTb OTBEeTUTb 3a 15 n 20 cekyHAa. Mul
Nrpaan Ka>Kabl C Ka>KAblM N0 HECKOJIbKO pa3 1 nogobpann
noeanbHYl Mapy - KaXAblh OTBedYas Mno-ceoemMy (O4HUM
N3 HUX 6bIN A).

Mbl cTpounnm komMaHZy. W opgHakObl BeYyepoM MHe
NpuLIa 3CO3MICKa OT OAHOro M3 YYaCTHUKOB, 4TOOblI 1 Kak-
TO HaMEeKHyJsl OpYyromy, 4TO TOMY HY>XHO AenaTb. Torga
A1 MOHAN, YTO KOMaHAa cdopMumpoBaHa. OHU yXXe [ymaloT
He TosibkoO O cebe M 0O TOM, Kak OyayT CMOTpeTbCH



B TesieBMU30pe, HO N O KoJsijlere, 4Tobbl TOT TOXKEe BbIrsa4es
xopowo. U rnaBHoe, 4TOObI Mbl BCE BMECTe AOCTUM TN LLeNn.

[Mepen cbemMKaMm g nocrnopws C OAHUM M3 Y4YaCTHUKOB
CBOEN HOBOM KOMaHQAbl, 4TO gaM peKJslaMy Hallen KOMNaHuw
M pacCKa>Ky, 4eM Mbl 3aHMMaeMcs, XOTA Hac CTporo-
HacTporo npegynpeaunn: 3TO Heponyctumo. A [oaro
AyMan, KakK 3TO nydwe caenaTtb, U pewwnn, 4TO MpPoCTOo
cnpowy [ypeBu4da, 3HaeT Jin OH, YTO TaKoe KOHCanTUHr. OH
CKaXeT «HeT», N A BbICTPO paccKaxy.

N BOT CbeMKW, BOJIHEHME, Mbl CTOUM 3a KyJumcamu,
OEePXXUMCS 3@ PYKWU, N MHe COBCeM He CTpalluHO, MOTOMY 4YTO
1 3Hal0: BOKPYr MeHA NoAu, KOTopble He 3aCTaBAT MeHA
KpacHeTb M He noasenyT MeHs. Bce bypeT Tak, Kak Mbl
OOroBapmBasinCb, TaK, KakK Mbl penetupoBann. N paxe
BCTAaeM 3a CTOWMKY Mbl He XaOTM4YHO, a B TOM nopsnke,
KOTOpbIN Hanbonee ahdekTrBeEH.

Nrpa Havyanace.

f NnpencTaBnsfAlo KOMaHAy, CrpallnBalo Beayulero, 3HaeT
JIN OH, YTO TaKOe KOHCANTWUHI, OH TOBOPUT <«HET»,
S ObICTPEHLKO paccKasbiBalo MPO YCJyrn Hawewm KoOMMnaHuu.
Bce 4yeTko! lNapwn 4 Bbiurpan.

[MpocTtaa wrpa. Bonpoc. KHomka Hawa! [MpuHumato
peweHne B KOHUE faTb CBOW OTBET, He MPUCayLIMBAsCh
K UrpokaM KoMaHAabl. OTBEeTCTBEHHO, CTpallHo. Beimrpanu!
Cnepyrowmnn >3T1an. Bonpoc. KHonka Hawa! Bbimrpann!
TponHasa urpa. Bonpoc. KHonka Hawa! Beimrpanu! N'ypesuy
LYTUT:

- MNpencrtasngete cebe, onTuMmlaumen 6usHeca OHWU
3aHMMaloTCA, a BOT cenyac rnpoBepuM, COOTBETCTBYET JiM
3Ta KOMaHA4a CBOEMY Ha3BaHMUIo...

K dwunHany Mbl BbIXogMM cO c4yeToM  446:0,
Ha CONEPHUKOB TSAXXEJI0 CMOTPETb, MOTOMY 4TO OHM BooOLLE
He MOHMMAaIOT, 4YTO MPOUCXOAUT, U YXKe, Ka)KeTcs, Laxe
Ha4YMHaKT HaM NO4bIrPbLIBATD.

bonbwas wurpa 6bis1a ToXe BbIMFpaHa, Mbl Habpanu
3aBeTHble basnsibl 1 6e3 COMHEeHM foKas3asin, 4TO ABSeMCH



KoMaHOon. WNtoroebin cyeT B urpe: 652:0! bonenbuwunkmn
B CTYAMW NNKYIOT, MO HOBasi KOMaHAa NIMKYeT, a 9 AyMato:
«[laxke Ta Kaxyllas JIerkoCTb, C KOTOPOW Mbl oAep>Xanu
nobeny, cTtouna OGonbWwMX CWUA, YaCoB TPEHUPOBOK,
NOrOBOPEHHOCTEN, TepneHus Wn, rJaBHOE, COBMECTHOro
nenaHuna nobenbl». Mbl HE NOABENN KOMMAHUID, Mbl ONATb
nydwine, n 3To He csyd4anHo. Ho rnaBHoe - B o4epenHon pas
OOKa3aHo, 4YTO KOMaHAa CTPOUTCA Ha obwmx OencTBusx,
nepeXxmBaHUN 3a KONNEer u eauHON uenu.

N Tonbko nocne Tonm urpbl 1 Ton nobeabl Mbl cobpannck
nepBbil pa3 B pecTopaHe, 4YTobbl OTMETUTb Halue
MasleHbKOEe TOP>XeCTBO. 3aMeTbTe, A0 3TOro Mbl HU pa3sy
He cobupanncb N NAKO3UIA, HTO Mbl KOMaHA4a, He cTpounun!

A Toxxe nobno noneTb C KoJIJZIeraMn NecHM B Kapaoke,
nourpatb C HUMW B BeCeNble WUrpbl, BMeCTe MOYy4YUTbCS
N ga>ke oTnpa3aHoOBaTb KaKylo-HMbyab ovyepedHyto nobeny,
HO TOYHO 3Hal: 3TO He Te MeponpuaTUs, KOTOopble
MOMOralT CTPOUTb KOMaHay.

N Tatymnpoeka «KOMAHAOY CO3L0AET TOJIbKO
OBLUEE ODEJIAHVNE» HanoMuHaeT MHe 00 3TOM.

P.S. bnarogapto AHaTtonua XXy4dkosa, [lumy 3o05n0Tapesa,
AHapy TpyHaH 1 HaTawy CTtpura 3a Ty KOMaHAY, KOTOPYIO
yOoanoCcb HaM BMeCTe CO034aTb 3@ TaKOW KOPOTKUN CPOK.
[[lOp>XyCb BaMu!



25. MeHep )xep B oJIKeH ObITb
KpauHUM

Bbi30BbI MUpPOBOro pyHaHCOBOIr O Kpu3unca
He BCe YUWHOBHUKU [epeHoCAT, He Bce
YUHOBHUKU mMoryT paboTaTtb
B  3KCTpemMaJlbHbIX  yCJIOBUAX, He  BcCe
YUHOBHUKW MOryT aA€eKBaTHO pearvpoBaTh
Ha  BbI30Bbl, NOTOMYy  camble  c/1abblie
OCTaBJISAIOT cBou boeBbie rnosvumnm
Y 3aHUMAarOTCA APYrumMu gesiaMu.

[naBa  npaBuUTeIbCTBa  YKPauHbI
HOsnsa TumoweHko. 2010 rog

...2TO0 6bIN10 y)Ke faneko He nepBoe coBellaHune,
Ha KOTOPOM rOBOPW/IN O CO3O4AHUN KOCMUYECKOW
CTaHuuu, npegHasHadYeHHOW ONs MACKOM Mnocankwu
Ha JlyHy. LUno cocTaBneHne nepedyHa OCHOBHbLIX
TEXHUYECKUX MapaMeTpoB CTaHUMU, MO CyLWecTBYy
onpegenswowmx BCO ee Bbyayuyt KOHCTPYKUMUIO.
N TyT-TO BO3HMK BOMPOC: KakK AenaTb Nnocago4yHoe
YCTPOWMCTBO - Luaccu? Benb HEBO3MOXXHO
MpoeKTnpoBaTb  ero, He 3Had  XOTH Obl
NpMbNn3nTeNnbHO, Kyga oHO byaeT caanTbCa. A 4TO
npenctasngeT cobonm rpyHT JYHHOW MOBEPXHOCTMU,
HUKTO elle TOYHO CKa3aTb He Mor. Kak MpUHATO
FrOBOPUTb, MHEHUS Y4YeHbIX pas3ownncb. OaHn
rnonarann, 4TO TMNOBEPXHOCTb JIyHbl MOXoOXa
Ha TrpPaHUTHble CcKanbl. [pyrne - YTO OHa
npeacTtasngeT cobon pbIXAYK MblJlb B HECKOJIbKO
0EeCsATKOB MeTPOB TOJNWMHOW. TpeTbM - 4TO OHa
bosniee BCEro noxoXa Ha HO3ApeBaTyk Memsy...



CNnoBOM, MHEHUI BbINO MOYTU CTOJILKO XXE, CKOJIbKO
YYeHbIX.

N BOT B KOTOPLIN y>Xe pa3 cobupaeTcs BbICOKUN
CUHKNT, BbICNyWwMBaeT AO0BOAbI 3@ W MNPOTUB
Ka>X[1Ion rmnoTte3bl U... U He BUAUT OOCTATOYHbIX
OCHOBaHWWN, 4yTOObl  YyBEPEHHO  OCTAHOBUTbLCH
Ha O4HOW N3 HUX, OTBEPrHYB BCe OCTaJlbHbIE,

- Tak BOT, - cka3an Kopones. - bonbWKNHCTBO
YYEHbIX CKJIOHAETCHA K TOMY, 4TO TFPYHT Ha JlyHe
TBepabin. Bpooe rpaHuTa, WAM WU3BECTHHAKA, WU
nemsbl - 3TO YyXe [eTann, - HO TBepabin.
Ha »n poBoAbl CTOPOHHUKOB 3TOU TOYKW 3pPEHUS
Bpoae noybeauTesnbHee, 4eM Yy NMPOTUBHUKOB... - OH
caenasn naysy W pewnTesibHO 3akKoH4Yuia: - Tak
n byagem cHMTaTh.

- Ho, Cepren lNaBnoBun4y, - He yaep>kasicsd KTO-TO
N3 NPUCYTCTBYOWUX. - KakK MOXHO MNPUHUMATb
Takoe pelweHne Ha OCHOBaHUM abCTpaKTHbIX
pa3rosopoB? A ecanm TaM nbib? BeOob BCe 3TwU
y4YeHble MYXW BbICKa3blBalOT TOJIbKO obuume
coobpaxeHnsa - He 6bonee Toro! HUKTO M3 HUX
He 6epeT Ha cebsa cmenocTb HanucaTb - Ha JlyHe,
MOJ1, TAKOW-TO FPYHT... N MOANNCATbCA NMoAd dTUM!

KoposieB  nocMmoTpesn  ycCTajblMWU  rjasamu
Ha CUOAWMX 3a CTOJIOM:

- AX, BOT 4yero samMm He xBaTaeT...

B3an ONOKHOT, KPYMHbIM MOYEPKOM Hanmcarsn
Ha ero nucTtke: «JIYHA - TBEPOASA».

Moanucancsa: «C. KOPOJIEB».

MocTaBun paTy, BbipBas JIMCTOK M3 BNOKHOTA
n nepefan COTPYOLHWUKY, KOTOPOMY MNpenctossio
HenocpeaCcTBEHHO PYKOBOAUTb MPOEKTUPOBAHMEM
cTaHuunn.

OTpbIBOK U3 KHUrnm Mapka [lannas «C
YesI0BEKOM Ha bopTy»



Cepren NMasnosu4 KoposieB 6bls1 HACTOALWLMM N BEJINKNM
MeHem)KepoM. MeHemo)XepoM, KOTOPbIN U3MEeHUN  Mup.
MeHen>XepoM, KOTOpPbIN yMen NMpPpUHUMaTb pelleHnsa n bpaTb
Ha cebs OTBETCTBEHHOCTb.

Ecnun Bbl YnTaeTe 3Ty KHUTY, TO Bbl, CKOpee BCero, Toxe
MeHen)xep. Hy nnaum, no kpamHem mepe, XoTUTE UM CTaTb.

3HaeTe, 3a 4YTO COTPYOLHUKN UEHAT pykoBoguTeneu
6osbwe BCcero?

3a yMeHue JIM4YHO pellaTb BOMPOCHI.

Nnn 3a ymeHne 6bITb KpamHUM.

PaHblWe [0BOJZILHO 4acTo, a cen4dac, K CBOeW pafocTw,
O4YeHb penko S nojiydas Mo 3J/IEKTPOHHOWM MNoYTe nmMcbMa
C BOT TaKOW TeMOoW:

«FW: RE: FW: FW: FW: Cpo4HO HY)XHO peLllnTb BOMNPOC
C KIMeHToM!»

Ecnn y Bac Takoe 6biBaeT, no3apaBnsto! 1o KpanHen
Mepe, BaM bygeT 4eM 3aHATbCHA B banxxanwunnm roa.

Mbl Cc ™MouM KoJsilerom TuMypoM HasbiBaeM nwboe
besznencrtene pykoBoguTens «@yHKumen “nepecnaTtb”’».
Beob MeHeg)kep [O0JIKeH B MNepByl o4vYepenb pewaTtb
BOMNPOChLI CBOUX NoOen, a He 6biTb NO4YTOBbLIM ronybem,
KOTOPbIM 3aHMMaeTCsA NnepecblsIKOW MUCeM C MPUNUCKaAMMK:
«[powy pewnTb BOMNPOC», «XOAATANCTBYI», «[PUHATbL
K CBEOEHUNO» N T. M.

Ecnm y Bac eCTb Takue PyKOBOOUTENIN - OHU JNLIHee
3BEHO B CMCTeMe ynpaBJieHus.

HacToawmin meHemo»Xep O0JIKEH pellaTb BOMPOChl CaM.
N TONbKO eCcnin y Hero He xBaTaeT MoJIHOMO4YUW, NMpUBJIEKATb
OONONHUTENbHbLIN pecypc.

KcTaTtun, «pyHKUMa “nepecnaTtb”» - 3TO 3HA4YUT MPOCTO
cbpoCcnTb OTBETCTBEHHOCTb Ha YPOBEHb BbllLE NN YPOBEHb
HUXe.

NMMeHHO ymMeHne ObiTb KpanHuM, paboTaTb Tak, byaTto
3a TO6OMN HMKOro HeT, NpuknagblBaTb MaAKCUMYM JNYHbIX
YyCUNNA  ONA  pelleHnss BOMpPOCOB OTJ/IM4AET XOpoLwero
MeHe)Kepa OT He MeHe )Xepa.



Camas fapkKad uCTopus Ha 3Ty TeMmy, CJyYMBLUAACS
CO MHON, nMena MecTo Ha cTbike 2008 n 2009 romos. Bce,
KTO paboTaeT B KOMMepyeckonm cdepe, MOMHAT 3TOT
nepvon. OH Ha3biBaeTcas MWUPOBOW ®UHAHCOBbLINA
KPU3UC.

A Obln y)Xe 3aMecTuTeneMm AmpekTopa No npogarkam.
B okTabpe 2008 ropga, Kak pa3 nepen BbiICOKUM CE30HOM
npoda> - BpemeHeM, padn KOTOporo npoaasubl paboTatoT
Llesibln rod, BPpeMeHeM, Korga y>xe Ha CKNafbl OTrpy>XeHbl
HOBOroAHME KaneHgapn W noJapku AOnasa  KJI4YeBblX
KJINEHTOB WU MOCTaBLLINKOB, BPEMEHEM, KOTOPOE MOTOM, Kak
FOBOPUTCS, «BECb roJ, KOPMUT», — PbIHOK BCTasl. TeXHON0ornm
npoda>k nepectann pabotaTb, /MUa, KOTOpble NPUHUMAIOT
pelleHns B opraHms3aumax, nepectasam peweHnsa npuHnmaThb,
Ka>X4bl BTOpPOU ra3eTHbIN 3aroJioBOK coobuan
O HagBurawuwemca rosoge, a MarasuvHbl 3anecTpuan
BbIBECKAMUN «aHTUKPU3SNCHOE NpeasioKeHune».

bbino Takoe owyuieHne, 4To BCe B MOCKBe LOOJIKHbI
Opyr Opyry AQOeHer, HUKTO HUKOMY He nepeyncnsan
HW KOMEeWKNM W BCe, KaK OAWH, Ha4vYann «CoKpalwaTb
pacxonbl». Kak cnencreve, y Hawux MpoaaBLOB C Pe3Ko
BO3POCLUMM KOJINYECTBOM OTKA30B Havasim ONyCKaTbCs PYKMW.
Mo KOMMNaHUM MNOLWAN CJAYXN O COKpalleHUWn nepcoHana
N HaBUralLWeMCHa Konarce.

B TO BpemMa KakK HaWwW KOHKYPEeHTbl MpecCUHrosasam
CBOUX COTPYOHUKOB (a 3TO caMbil NpocTonm n 60nAbLION
cobna3H B TAXesble BpeMeHa), Mbl cobpasnn BCceEX B O4HOM
60/1bLLOM MOMELlEeHUN, N NepBble Nnua KoMnaHum obbaBuIn
0 Hayvane kKpusuca. CyTblo BbICTYMJIeEHUN ObIIO TO, 4TO BCe
nanbHenwmne pOencTesna M Mepbl byayT HanpaBJieHb
Ha CrnaceHne KOMMaHUW, MOTUBbI KaXXOAoro nOencTeus
B OanbHenwem oyayT o0bACHATLCSA, @ Ka)KAblh COTPYOAHUK
OOJIXXEeH NoMOoraTb BCEN KOMMaHUW yaep>XaTbCs Ha MJaBy.

YTo ™Mbl Cc TuMypoOM TO/LKO He paenanun, 4Tobbl
He YpOoHUTbL 6oeBon Ayx B noapasaeneHuu!



N3meHann TexHonornio paboTbl C KAMEHTaMu, nuly4anum
pa3/inyHble OTPac/IM dKOHOMUKN, 4YTOOblI MOHMMaTb CaMbIi
MepCcneKTUBHbIN CerMeHT KJINeHTOB, yCNnoKaumeaau JoLewn,
HEeCKOJIbKO pa3 B Hepesilo yCTpauBasn MO3roBble WTYpPMbI
N KPYyrible CTObI.

Ho camMbiM 3(PdeKTUBHbIM  OENCTBUEM, KOTOPOE
Yypes3Bbl4aHO CUJIbHO 3aMOTUBUPOBAJIO COTPYAHNKOB, CTaso
TO, 4TO 9 caM nowen K kaneHtaM. YTtobbl He gaTb NOAAM
0TYaATbCHA, MOKa3blBad JINYHbLIM MPUMEPOM: fa)Ke B TaKoe
BpemMa MOXHO nMnpofaBaTb, W KPU3NC - 3TO He TOJIbKO
Yyrpo3bl, HO W BO3MOXHOCTW. Mbl Ha4Yannm nMNpPoOBOAUTb
becnnaTHble wWKUpPOKOMacWwTabHble MeponpuaTUA-POPYMbI
015 KJINEHTOB MO MHTepecyrwnM nx TeMaTukaM. 3ajaden
MHOMrMX npofasuLoB 6ObIJI0 coenaTb Tak, 4YTOObl KJAMEHT
npuvwen K HaMm B opuc.

[Mocne TOro Kak JIeKTop 3akKaHumBan TeMmy, 4 6bpan
Yy HEro MUKPOGOH N HaYMHaN NINYHO 0OWaTbCS C KJIMEHTAMMN.
Paccka3blBan M nNpo npupoay Kpusnmca, npo Bbiroabl
NCMOJIb30BaHNA Hallero NPOAYKTa, npo MJIOCHI
COTpyOHMYECTBa C HaMU U NpemmyLllecTsa paboTbl C Hallen
KOMMaHNEN MMEHHO B TaKoe Ts)kesioe A1 BCeX BpeMs.
B obwem, a9 npogaBan nu4Ho. llocne Kakaoro Takoro
MeponpuaTmnsa Mol NpnobpeTann oT 4HeTblpex 00 ABaauaTwn
HOBbIX KJINEHTOB, YTO, HECOMHEHHO, BbIJI0 04YEHb OWYTUMO
B TOT Nepuoa.

®aKT, 4TO OAHO W3 nNepBbiX JINL, KOMMAHUW JINYHO
yoensietr OrpoMHoe BHUMaHWe nMpoAa>KaM, BOOXHOBIA
COTPYOHUKOB W OTpaxkasca Ha paboTe cneumannctos
Mo npofakam. Bce noHMManun, HaACKOJIbKO Ba>XHO XBaTaTbCA
3@ KaXKAYH BO3MOXXHOCTb NpuobpecTn HOBOIro KJIMEHTA.

B utore B KOoHUe roga Haw pe3ysbTaT 6bls1 B NosTOpa
pa3a HuMxKe 3arJlaHUPOBaHHOro. A TakKk KakK Mbl MOCTOAHHO
copeBHyeMCA C AOpYyrMMm KOMMaHUAMU NO KOJINYeCTBY
KINEeHTOB, TO C OonblWKM HeTeprneHnmem oxXmaanu
pa3BefdaHHbIX - CKOJIbKO »>Xe TMpodaxk caesnajaym Haww
KOHKYPEHTHI.



HaHHble, KOTOpble  Mbl MOJAYyYMIM  OT  OLOHOrO
N3 KOHKYPEHTOB, HAC HECKOJIbKO oObecKypaXkuiu: y HUx
661510 0 NpoaaXk. 3ToO He onevyaTKa. Kpyrbin HOJb.

BepoATHO, UX MeHepXepbl 3aHUMaJINCb «PYyHKUMEN
“nepecnaTtb”» BMeCTO Toro, 4T0obbl 6bITb KpanHUMU
N nojapuTb NOOAM Hagexay, 4To busHec MOXXHO genaTb
[a>Xe B TaKoe BpeM4.

KpusncHaa Ttatymposka «MEHEOXXEP WU AOOJIDKEH
BbilTb KPAUHUM» HaxoOouTCsa Yy MEHS Ha BHYTPeHHel
CTOpOHe cepaua. 4 TOYHO 3Halo, 4TO 3HaA4YaT 3TU CJI0Ba.



26. BpeMsa Ba)XHee naeasibHOCTH

llocBsLwaeTcsa Tumypy epryHoBy

Kak ycrnietb BCE?

Jlyqwe oaunH pa3 BOBPEMS, 4em pgBa
pasa rnpasunsibHo.

Cratyc moero apyra B Facebook

[ycTb syyie MeHs cyasaT ABeHaAUaThb,
YeM LLIECTEePO HECYT.

AMepukaHCKas rnoroBopkKa

NTak, kpusnc 2009 ropa. llo-HacTosweMmy Tsaxesnoe
BpemMs, HO s BCMNOMMHalD ero C ynoBonbCTBMEM. Bepnb
MMEHHO Ta CuUTyauusa rnomorsia Ham nonobpaTb CUIIbHBIX
N Ka4YeCTBEHHbIX COTPYAHUKOB. Jllogen obbeanHana obuwas
bena, KOTOPYIO Mbl BCE APYXHO NMpeonosieBasu.

B To BpemMA Ha pblHKe CMNpaBOYHO-MPaBOBbLIX CUCTEM
B HalleWn CTpaHe snampoBasla MONCTUHE MOLLHaaA KOMMNaHUs
«[MpaBoBecT». HecMoTpaA Ha TO YTO Ha CWIbHbIX
KOHKYPEHTOB MPUHATO raBkaTb, KakK 3TO Agenasna Mocbka
B U3BeCcTHon 6acHe KpblioBa, Mbl 3Ty KOMMNAHUIO UCKPEHHE
yBa>kaJin 1 OpPUEeHTMNPOBaINCL Ha Hee KakK Ha nepenoBylo.

TMyp HeoOHOKpaTHO MOBTOpPAS Qpa3y, 4YTO ecCTb
«CNlaBHbIM MNPaBOBECTOBCKUN COLIT M HaM HYXHO Ha HUX
OPUEHTUPOBATLCA», N Mbl BCEMU CUJIaMN He [aBaJini CBOUM
COTpPyAHMKAM noJsinBaTb UX rpasbio. HaobopoT, Mbl y4nance
y HUX, 6pann ¢ HUX NpuMep KN, camoe raaBHoe, NMOHUMaN:

OOCTUraTb pe3ynbTaToB, KOTopble NoKa3blBaJl
«MpaBoBecT», - BO3MOXHO. A 3HAYUT, HYXHO K 3TOMY
CTPEMUTHLCH,

N BOT B KOHLe Masa 2009 roga Mbl ¢ TuMypoM nMpoBOAUIN
coBelwaHne y Hero B kKabnHete n gymann Hapg o4vepenHbIiM



MHCTPYMEHTOM [ON4 BbiIXxoLa W3 Kpusnca. bblNlo TONbKO
camoe Ha4ano pabodero gHs, roe-to okosio 9:15. TyT aBepb
pe3Ko  OTKpblach, B KabumHeT Tumypa  3abexan
B3JlOXMa4YyeHHbIn 6o0ely U1  BbIKPUKHYN HaMm B MUO:
«“[NlpaBoBecT” nepewen B “l'apaHT”!»

Mbl COBEpPLUEHHO CMNOKOWHO CMOTpesn Ha Hero. Mol
Havya/n cnpawmeaTb, He BOJIeH 1M OH 4YeM, He MbSH K, BCe
nM C HUM B nopsake? Takoro npocto He Mornao 6biTh,
MOTOMY 4YTO JIMOEP PblIHKa He MOXXeT MPOCTO TakK B3ATb
MW Ha4vYaTb nNpodaBaTb W 0O6CAYyXMBaTb CUCTEMbI HaLWNX
CaMbIX NPAMbIX KOHKYPEHTOB.

boeu B3axneb pacckasbiBan: TOJIbKO YTO €My MNMO3BOHW
ero Jpyr, Ha TOT MOMEHT COTpyOHUK «[lpaBoBecCcTa»,
KOTOpPbIN cMesancsa Hag abcypaHoOCTbio cuTyaumn. OH TONbKO
YyTO Bbillen ¢ cobpaHusa, roe mMm coobwmnu, 4YTOo ero
KOMMaHUa 3a BbIXOAHble pelwunna CMeHUTb BeHAaepa.
A cMmeancs NnoTomy, 4TO CNenom 3a 3TuM cobpaHmem O0JIKeH
Obln MOTN Ha TPEHUHr «KOHKYpPEeHTHble TMpenMyllecTBa
“KoHcynbTaHTINOC” nepen cuctemon “lrapaHT”».

NMoBepnTb B 3TO ObIJIO MNPOCTO HEBO3MOXHO. KTO-TO
N3 Hac cxBaTun Tpybky TenedoHa, No3BoHUN B «[1paBoBeCcT»
n  cnpocun, Kakum obpasoMm  MOXHO npuobpecTu
«KOoHCcyNnbTaHT». [eBywKa Ha TOM KoHUe npoBoda 6bina
ABHO He B cebe, MNOTOMY 4TO TMOCTOSHHO CMesNnach
N roBopuaa, 4To 3TO KYMUTb He MOJIY4YUTCH, Tak Kak Tenepb
OHN NpofalT «[apaHT». Ha BONPOC, CKOJZIbKO »Xe 3TO CTOWUT,
OHa TOXe He CMOorJla OTBeTUTb, NMOTOMY 4YTO HUKTO HUYEro
B «[lpaBoBecTe» He NOHMMaN U He 3Hajn. Bce npousoLuno
HEeOXXUOAaHHO ON1F BCEX.

[MoyemMy Tak npoumsowsio, 94 B 3TOM KHWUre nucaTb
He Oyady, HO CKaXky, 4YTO 3Ta BCTpPSACKa M nocjsepoBasLume
3@ Hen cobblTna ocTaBunu rnaybokme cnenbl Ha HaweMm
busHece. He y BcCex BblAEPXWBAT B KPU3UC HEPBHLI...
He y BCexX.

[MOHATHO, 4YTO Mbl CTanan obnagaTensaMm O4YeHb LEHHON
MHpopMaunn. KnmeHTbl 3TOro rMokKa He 3Hanau, agpyrue



KoMMaHun, npodatwowme «KoHcynbTaHTIIOC» N «[apaHT»,
TOXe He 3Hann. A Mbl 3Hann. Yto genaTtb?

HanomunHato, 4To B Ou3Hece «KOHCynbTaHTIINOC» Mbl
BCE >XMBEeM MO CTPOrMMm npasBwuiam, KOTOpble 3afaloTCH
BeHOoepoM. W paxe B c/lydae  U3MEHEeHUn  unum
BO3HUKHOBEHUNSA (OPC-Ma>KOPHbIX OBCTOATENBbCTB HY>XXHO
XOaTb peakuun BeHaepa. Kak OH CKaxeT, Tak un byper.
BeHoep ™Mon4an nNdaTb MUHYT, OeCATb MUHYT W OaXe
nonyaca. TuMyp BCe 3TO BpeMdA Xo04AuN KpyramMm no KoOMHaTe
N TapaTopui: «ITO LWAHC, 3TO WAaHC, 3TO wWwaHc». O4eHb
XOpOWO MOMHIO TOT MOMEHT. Y MeHs CTy4Yasio B BMUCKax
N XO4ANNN XO4YHOM KOJIEHKW.

4YT0 ObIN10 N3BECTHO?

1. Tak Kak BeHOep Bcerga npMHUMaEeT OYeHb
B3BELUEHHbIE N YeTKO NpoAYyMaHHble pelleHNd, Mbl MOrau
NoJly4YnTb pPerifaMeHTbl W MNpaBuaa, N0 KOTOpbIM bynem
paboTaTb C KMeHTaMun «l1paBoBeCcTa», Yepes TPoe CYyTOK.

2. B 310 Bpema coTpyaoHukn «lpaBoBecTa» 6yayT
MaCCOBO nMbITaTbCA MNepeBecTU CBOUX KJIMEHTOB C OAHOW
CUCTEeMbl Ha gpyryto.

3. HaBepHsika He BCe KJIMeHTbl 6yayT AOOBOJIbHbI TEM,
YTO WX, MO CyTW, YBEAOMWUN O CMeHe nporpammbl 6e3 nx
ydyacTu4.

4. N TYyT BO3/Ie HeOOBOJIbHbIX KJ/MNEHTOB [OOJIXKHbI
oKa3aTbCA Mbl!

5. Nnn He Mbil...

TMyp OCTaHOBWUJICA U MOCMOTPEN Ha 4acbkl. C Tex nop
KaK Mbl Y3Hasau 3Ty HOBOCTb, mnpowen yxe 4dac. «Cobupan
niogen», - Ckasan oOH MHe. 3KCTpeHHoe cobpaHune
genapTtaMeHTa nNpogax.

CobpaTb 200 4yenoBek, KoTopble paboTaloT Ha Bble3aax
Y KJIMEHTOB W HaxoOATCA B pa3HbIX KOHULAX MOCKBHI
n obnactu, OYeHb HEMNpPOCTOo, HO B panoHe obena Mol
cobpann Bcex B KOH(pepeHu-3ane, n Tumyp J[AaBan
MHCTPYKLWMW, YTO NMPEeacToOUT AenaTb KakgoMmy.



Havanacb Benmyanwas B Hawem ©OusHece 6uTtea
3a KJMeHToB. Be4depomMm Ha coBewaHue cobpanucb TOM-
MeHeo>Xepbl Halwewn KOMMaHnN, 4YTOOBI «0bcyanTb
CUTyauuto», a NpoAaBLUbl Y>Ke TPU 4Yaca, Kak Ha4aum OXOoTy.

Mo3nyno BeHAepa, nNpasBuna paboTbl C KAMEHTaMU
«[lpaBoBecTa» W WHCTPYKUMM MO paboTe C HUMWU Halwn
napTHepbl nNo cetn «KoHcynbTaHTIIIOC»  noay4Yunu
Ha TpPeTbW CYTKN. 3a 3TO BPEMS Mbl Y>XKe cAeslasin HECKOJIbKO
TbICAY NPEensIOXEHUN U 3aKJYUAM O0roBOpbl C COTHAMU
KOMMaHUn. Mbl OEWCTBOBaJIM Ha CBOW CTpax WU pPUCK,
HO LLIAHCOM BOCMO0J1b30BaJINCb O4eHb BLICTPO.

Ona Tex, KTO He 3HaeT, 4eM 3aKoH4yumnacb OuTBa,
coobuy: Mosa KoMnaHma «4YTo genatb KoHcanT» 3aHMMaeT
cemyac Begyuwme no3vumm B Hawem 6busHece. Mol
NOMEHANINCb MeCTaMu C KOraa-To BesIMKMM «lpaBoBECTOM».

Y10 66110 OBbI, €C/IN Obl Mbl XO3NN?

YTo 6bINO0O 6bI, ecnn 6bl TuMyp He pewunncs p[aTtb
KOMaHAy Ha 3axBaT pblHKa?

Heun3ssecTHo. Ho nwbumaa dpasa Tumypa «BPEMA
BAXKHEE UOEAJIbHOCTWU» nerna TaTyupoBKOM Ha Moe
JleBoe MnJieyo n octasiacb TaM HaBcerpaa.

A HeoOgHOKpaTHO Obln cBMaeTeneMm TOro, Kak Joawu,
boAwmeca pPUCKOBATb, MNbITAlOTCA apPryMeHTUPOBaAHHO
N 06OCHOBAHHO MOOOUTU K pelueHunto obbiXx BONPOCOB WUIN
K 3anyckam JobbiX MNPOEKTOB, M3-3a 4ero CTapT 3TUX
NPOEKTOB 3aTArMBaeTCsd Ha MecCsubl, @ MOXET, N Ha roabl.
Mpn 3ToM OHW npasbl! OHM Bcerga npasbl! 3To He cTeb.
LencTBuTEeNbHO, MOXET BOblTb HE BCE YY4TEHO B TEXHUYECKOM
3ajaHnN, WIN He COBCEM BEPHO paccyuTaHa dQopmyna
B aHa/IMTU4YEeCKON 3anncke, WM pPbIHOK elle He TroToB
NPUHATL Bawe cyneprnpensioXeHne, unn, Win, Nan... TblCA4N
pas «nnm»...

Ho B Bu3Hece ropasfo 4awie BbIUFpbIBAa€T HE TOT, KTO
npoAayMars, He TOT, KTO Jydlle noaroTOBWUIICS, HE TOT, KTO
nponucan noapobHo BCce pernamMeHTbl N MHCTPYKLUWUN, a TOT,
KTO PUCKHYJT 1 cOenan NnepBbiM.



MycTb 3TO0 6yageT «KpuBOBATO», MNYCTb HE COBCEM
00 KOHUa npoAyMaHHO, MyCTb OWWOKM UCNPaBAAOTCS
MNo NyTW, NyCTb NPUAETCA U3BUHATLCA Mnepen KaneHTaMu,
HO BaM >XW3HEHHO HeobxoaAMMO onepeanTb BCEX U MOTOM
FPOMKO 3a8BUTb O CBOeM Tpuymge. NHavye - npourpaere.

Cnacnbo Tumypy BanepbeBuyy 3a Takylo LLKOJY M 3a 3Ty
npekpacHyw TaTympoBKy. OHa yauBuTenbHo OGoapuT
n rnomMoraeTr MPUHNMATb peLlleHns B YC/1I0BUAX
HeonpeneneHHOCTH. A peLlleHns B YC/0BUAX
HeonpeneneHHoCTM - 3TO O[Ha W3 rJaBHbIX KOMMETeHUUN
COBPEMEHHbIX MeHe>XepPOoB.

3anoMHUTe 3Ty TaTyunpoBKy. C ee NOMOLbIO U NOepoM
PblHKa MO>XHO CTaThb.



27. 3awmLianTe UHTepechl
CBOEero pykosoaurensa

[locBALaeTcs OJsibre PupcoBHe
CaMoxunHou

B BocTto4Houi EBporie 04eHb 4HacTo
bbiBaeT: 4TO b6bI  60OCC HUM  CcKa3aJl,
COTPYAHUNKAM YyXKe MPpOoTUBHO.

laxe ewje He MoHs/In 4O KOHLA, a yXe
AyMaroT, Kak  chesathb Tak, 4TObBI
He roJ1y4niocCs.

AroHUbl Ha0bopoT - ecan e He rpas,
OHW MOMOryT eMy peasin3oBaTb 3a4yMaHHOE,
4TObBbLI OH IMTOCKOPEE yBUAES CBOK OLINDBKY.

Kwniwtog 3aHyccu,
MoJIbCKUN KUHOPpeXunccep,
UHTEPBbLIO XYPHAaJly
«HoBbIVI MEHEAXMEHT »
Bcex nyrarot nepemMeHsi...
AHAOpevn MakapeBud

B 2009 roay B Mmoein xun3Hum nosasunacb Onbra ®npcoBHa
CaMoxuHa, KoOTopas BMOCJeACTBUW CTasla reHepasibHbIM
ONPEKTOPOM  KOMMAHWW W MOUM  HenocpenCcTBEHHbIM
pyKOBOAUTESIEM.

Onbry ®npCcoBHY B HalleW KOMMaHUM BCE OYEeHb NOOAT,
noToMy 4TO Jogenm C  TakuMm  6onbwnMm  0obpbim
MeHeO )KepCKUM cepiLemM O4YeHb pefKOo BCTPETULLb B XXU3HWU,
OHa roTtoBa MNPUATM Ha MOMOLWb B TSXKEJION CUTyauuwu,



B3Ba/MTb Ha cebs paboTy, KoTopyto Taxesno 6bl 6bis10
caenaTtb HEeCKOJIbKUM MY>XYMNHaM, n MOCTOSAHHO
BOOXHOB/ATbL COTPYOHMKOB Ha o4depedHble noasurn. OHa
MEHSl Yy4yusa He OblTb KaTeropuyHbiM, WMMYJIbCUBHbIM,
CMOTPEeTb Ha byl CUTyaLMIO CO CTOPOHbI U MPUHUMATb
cTpaTernyeckme peweHusa. B obuwiem, MHe o4eHb NOBE3NO,
YTO A BCTPETWUJ Ha NMYTU TaKOro Myaporo pykoBoauTens.

OnoHaxabl Onbra ®upcoBHa nosedasia MHe WUCTOPUIO,
KOTOpass O4YeHb CWJbHO W3MEHUAa MOK MeHeOXXepPCKylo
»XW3Hb. [lasiee paccka3 OT NePBOro AnLa:

A, NnpoBMHUMaNKa M3 ApxaHrenbckonm obnacTtu,
nocsie WHCTUTYTa YyCTpowsacb Ha CBOK MepBYIO
paboty B Tropoame Koponese. Moe BHUMaHue
MPUBJIEK/IA 04YeHb DHepruyHaa MoJsiogas >XeHLuHa,
B MPOLWJIOM KOMCOMOJIbCKUN paboTHUK. TakK Kak
A BCerga 3aHMMasla aKTUBHYIO  XXU3HEHHYIO
no3uuno, ™Mbl BObICTPO Hawnam obwunm  493blK
N COAPYXXUNNCH.

MpakTnyeckmn Ka)kgoe peweHue MOero
pykoBoOuTens 3Ta >XeHwWuHa noTtoMm obcyxnaana
CO MHOW. HaCKOJIbKO OHO HenpaBuJIbHOE N KaKoun
Hall HavaJbHUK oThena «camopgyp». OHa MeHd
HaKpy4YMBasa Tak, KakK en OblsI0 BbIFrOAHO, @ MOTOM
nogTankueasa rpyabto Ha ambpasypy.

A [OOBOJILHO 4acTo BpblBajsacb B KabuHeT
K pykoBoauTen, TrpoMko 6oposacb C ero
«CaMoLYypPCTBOM», KPUTUKYS ero peLleHns
N BbIMJIeCKMBasa 3Moumn. MHe Ka3anoCb, 4TO
OykBasibHO BCe, 4TO QfOeslaeT Hall pykKoBoOgUTENb,
HecnpaBeanBeo, HenpaBWJbHO n nax<e
6e30TBEeTCTBEHHO, a HacTosAwas KOMCOMOJIKA
He Morsia nponTU MUMO TaKOro XanaTHOro
OTHOLLEHUS.

1o cnx nop He MoOHMMalKD, Kak BCe 3TO Tepnen
Torga mon wed. OH, KOHEeYHOo, 3/INJICA Ha MeHSH,



HO WHOrga nMpocTo C YyJblbKOM MHe roBOpwUJI:
«[Mpuexana n3 TyHApPbLI Ha Moo rosiosy. OTKyda Thl
Takad B3fs1laCb TONLKO? lNpaMad, Kak aneKTpuika!»

Mpoxogunn roabl, 9 6oponacb 3a NpaBay, MeHS
Tepnenu, Konnera NpoaosiKana MeHs HakpydMBaTh.
N BOT B OOWH M3 MOMEHTOB 51 HEOXWOAHHO O/14
camomn cebs NoOHsSANA, novyemy cerogHs
pyKoBOOUTENb MPUHAJT TakKoe pelleHue M rnoyvyemy
€ro Hafo BbINONHATL. MeHA OCeHWNo, N A rpuUHsaIa
3TO pelweHne, Bedb OHO 6blJI0 NpaBU/ibHbIM! TeMm
He MeHee Mosa noapyra 6ybHwuna Ha yxo, Mo,
«0ONATb BCe He TakK, ONsATb BCe He 3Tak». [Mocnywas
ee MUHYT MNATb, 9 NOBepHyslacb K HEN U Brepsble
3a BpeMsa paboTbl HanpaBuia BCO  CBOIO
MOJIOLAEUKYIO yaaslb Ha Hee: «A BeAb Tbl cenyac
He npaBa!» - N fanee aprymMeHTbl U PaKThl.

Ha cnepywowen Hepene, nepen TeM  Kak
B30pBaTbCA MocJsie o4yepenHoro peweHus, a9 bpana
naysy u ncKasa JIorm4eckyt CBA3b, U MOJiyyasnochb,
4YTO U TO, M 3TO, N cChepyiwoulee, N ewe O0[HO
peweHne - BCe OHU nNpaBwibHble. Konnery cBOIO
9 ObICTPO NPUCTPYHWUIA, MNOTUXOHbKY-MOTUXOHbLKY
BCe NnepeBepHYyNIOCb, N 9 Hadasa 3awumuaTtb CBOEro
bocca Tenepb y)Xe OT Hee.

B pe3sysibTaTe A CTana pykoBogUTeNeM CeKTopa
B 25 neT, 4T0 6bIJI0O MPaKTUYECKN HEBO3MOXXHO
B TO BpemMs, U co cBouM bOoccom npopaboTana
B nape 6bonblie 17 neT.

Kak MeHa Torga He yBoauaum, A cebe
He npencrtasnan. Ho xopowo TO, 4TO XOpOoLWo
KOH4YaeTCH.

Mo3xe Onbra ®upcoBHa nocewana oanH n3 busHec-
narepenm Bnagumupa TapacoBa U 0O4YeHb  CWJIbHO
«3auenunnacb» 3a 0QHY U3 KoHUenuuin TaananHckon bmnsHec-
LLUKOJIbl, KOTOPAas 3BYYUT TaK: «JyYLUUN rNogYNHEHHbLIV - TOT,



KOTOPbLIV MOMOraeT cBoemMy pykoBoauTesiio». C Tex nop oHa
CTajla TnpaBOM PYKOM U  HepasJly4YHbIM TOBapULLEM
OCHOBaTesid Hawewm KoMnaHum T[laBna Mwuxanmnosuya
[[lopncnasLeBa.

HencrtenTenbHO, B Halwen CTpaHe COBCEM He TMPUHATO
nomoraTb cBouMM OoccaMm. HaobopoT, BO MHOMMx KHUrax
Mo ynpaBJIEHNO HaMUcaHo, KakMMm o06pa3oM HYXXHO
nomMoraTb NOAYNHEHHBLIM N HE NMPUHNUMATb NMOMOLLWX OT HUX.

TeM He MeHee HY)XHO CMOTpeTb Nnpasae B rJjasa: ecau
HET COTPYOHWKOB, KOTOpble MOryT MeHeO>Xepy MoMOoYb,
TO OH MOXET «NopBaTbCHA», TakK KakK BCerga HaxoauTcs
MeXay OBYX narepewn.

C oOoHOW CTOPOHbLI, Y HEero ecTb KOMaHAa, WMHTepech
KOTOPOM OH [0J/PKeH 3awuwaTtb nepen pabotonaTtenem
N MeHen>Xepamu Bbicliero 3BeHa. C gpyrom - y Hero ecTb
00683aHHOCTb 3aWMWaTb NHTepecbl cobCTBEHHMKa BuU3Heca
nepen JIMHENHbIMU COTPYOHMKAMW, MOCTOSAHHO MOTUBUPYS
MX Ha BbINOJIHEHNE 3aaM.

N ecsnu MOOYNHEHHbIE HaynHatoT  ByHTOBaATh,
NWFTHOPMPOBATb, COMPOTUBAATBCA W BCAYECKU MbITAaTbCHA
He BbIMNOJIHATL 3ajdady, MNOCTaBJ/IEHHYIO PYKOBOAUTENIEM,
TO Yy MeHeOXXepa sIBHO He 6byaeT moBoda AN OTJINYHOIO
HaCTPOEHNSA N Bepbl B 4esI0BEYEeCTBO. DTO OTHUMAaET CUJbl,
TaK KakK MNpuxoamTcsa TPaTUTb OO0MNOJIHUTENIbHbIE pecypchbl
Ha YyroBopbl, O0OBACHEHUSA, a MNopon N BbIACHEHUE
OTHOLLUEHUN.

A Tenepb nNpeancTtaBbTe, YTO MeHeOXXep CTaBUT 3adadvy
N NOAYUHEHHbIE HAYMHAKT AYMaTb, KakK NMOMOYb €MY B 3TOW
CUTyauunm wn Mnockopee u nosayywe ee BbINOJHUTb. ITO
npunoaeTt cuia. Beab Korga rnoHMMaellb, YTO Tbl HE OOWUH, 4YTO
eCTb NIAnN, KOTopble roToBbl Tebe NoMo4Yb N MNPUKPLITb
Tebs, 3TO BAOXHOBASAET.

Cornacurecs, BTOPOW BapuaHT COBEpPLUEHHO
He XapaKTepeH O/8 Hallero MeHTasmTeTa. TeM He MeHee
nonpobynte nopaboTtaTb Takum obpa3om. [lonpobynte
MOHATb, MOYeMy PYKOBOOUTEsIb CeMmyac TaK AeslaeT U Tak



roBopuTt. YTo mmMm OoBmxeT? [la CNpoCUTEe, B KOHLLE KOHLLOB,
no4yemMy MMeHHO TaK OH mocTynaeT! OkKaXeTcd, 4YTO Yy Hero
eCTb CBO4A MnMpaBAa, CBON MOTUBbLI. OKa>KeTcs, YTO Y Hero Het
3/10r0 yMmbIC/Zla MPOTMB Bac, a OH nMNpPoOCTO 3awWuwaeT
NHTepecbl busHeca, n Tak gasnee...

[Mlocne pacckasza Onbrm  PUPCOBHbLI A  Kpenko
npun3agymancs. Torga Mol paboTtanm eMmecte ¢ TUMypoMm, ” 5
TOXXe [0BOJIbHO 4YacCTOo BbiMNg4YMBaN CBOE 3ro, He C NepBoro
pa3a corjlalanachb C ero peweHnsamMu.

OKka3anoCb, 4YTO He COMPOTUBNATBLCA PYKOBOAUTENIO
dunsndeckn Taxeno. Korga tebe cTaBAT HOBYIO 3afavy nanm
TpebyoT oT Tebs HexapaKTepHbIX OeUCcTBUW, MnepBad
peakumnsa - dypnsduiee Bo3myuleHne. Ho, BCceM, KTO MOMHWJI
C/ZloBa MPO <«JIy4YWUX MOAYUMHEHHbIX», TMPUXOOAMNNOCL 3TO
BO3MYyLUeHune CAep>XXnBaTb. [MoToMm OHO yracarsno,
MNPUXO4NNOCH BHUKATb B MOTWBbI pyKkoBoOouUTENA,
pa3bupaTtbCsd B HUX, MOHUMATb UX W TOJIbKO Torga yxe
Ha4YMHaTb eMy NMoMoraTb. A 3TO HEMpPOCTO, CKaXKy 4 BaM. BoT
«KO3/INTb» N BUTb B cebdA rpyab - npoLle NpocToro.

3awmuiath WMHTEepecbl CBOero pykosBoaouTena - 3TO
He NpUHUUN U He ybexaeHme. TO HaBblK. DTOMY HYXHO
YYUTbCA TaK )Ke, KakK e34UTb Ha Benocmnene v 3aBfA3biBaThb
LWUHYPKKN. N 9 y4ynncs.

Tak 4710, ecnnm Bbl bygmeTe BbIbMpaTb, KOro
N3 COTPYOHUKOB Ha3Ha4YaTb Ha poJib MeHeO)Xepa, BO3bMUTEe
3TOT HaBblK 3a OOWH W3 KpuTepueB. Ero Hesnb3da noTepaTb
nnun 3abbliTb. OH BNeYaTbIBaeTCHA HaBceraa.

Bugnumo, mo 3TOMYy MpUHUMNY CAYCTA KakKoe-TO BpeMms
TuMyp N Ha3Ha4YUI MEeHA CBOMM 3aMeCTUTesNIeM.

B koHue 2010 ropa TwuMmyp npuaymMan OTJINYHYIO
Tpaouunio, KOTOPYK A NOoOAep>XWBak B AenapTaMeHTe
oo cux nop. OH nopyynmn CBOMM HenocpenCTBEHHbIM
MeHeO>)XepaM HanucaTb NMUCbMO B ero agpec. Tema - «Hemy
S Hay4mncsa 3a rog». 3To noTpeboBanocb ANs Toro, 4TOoObLI
MeHeL)Xep CcaM OrJigHyJsica Ha3agd, nopediekcuposan
Mo MoBOo4Y MPOXUTOro roga, NpoBesi aHaanms, BbisBUJI CBOU



CUNbHble N cnabble CTOPOHbI, TOYKM poCTa W noaBen
NHOWBUAYAJIbHbIE UTOIN.

Nepen TemM KakK CceCcTb nMucaTb 3TO COYMHEHME,
S8 MocMoTpeNn Ha CBOW TaTyupoBky «3ALLULLLAN
MHTEPECbl CBOEIro PYKOBOOUTENA» v nepson
CcTpo4kon BbiBen: «lpuseT, Tumyp! B 3TOM roay s Hay4yuncs
3aWmuaTb TBOU UHTEpeECHI...»

A 3T0 6bIJI0 OM KaK HENpPOCTO... nonpobynTe...



28. Jioom OynyT penartb, Korpa
sierye cpenaTtb, YeM He caenaTthb

Tbl fa)ke rnpeacTaBuTb cebe He MOXKELLb,
Ha 4TO0 criocobeH 4YeJ/lI0BEK, KOTOPbI/
HaKOHEL|-TO MOHSJI, YTO Yy HEro HeT APYroro
BbIXOAa.

Makc ®pani

B npeablaywien rnaBe MOXHO 6bl10 Npo4nTaTb, 4TO
nenaTtb, 4TOObl BHeApeHMe HOBbIX MPaBWU/l rapaHTUPOBAHHO
npoxoawnno. Tenepb HEMHOIo NMpPo cnNocobbl OCyLEeCTBIEHNS.

EcTb y MeHsa xopowwun ToBapuw,. S O HeM Yyxe
yrnomuHan. 3oByT ero 3. b. b. BOT Tak UMeHHO BCe 1 30BYT -
«336363».

I9TO TaKOW JbICbI 300POBLIN MYX4YMHA C YePHbIMU
CypoBbIMM B6pPOBAMU, KOTOPbIN Mpexne, 4em ero cJsydanHo
3aHecs0 B busHec, npowen wkony MPy.

NHorpa ™Mbl C HMM BCTpedaeMmcs, 4Tobbl Opyr gpyra
MOY4UTb.

Co CBOMM r3p3yWHbIM MNAadPOCOM OH Y4YUT MEHHA, U CO
CBOEN MeHeO)XepCKOUN NHTEJJINITEeHTHOCTbIO NbITaloCb Y4UTb
ero 1.

O4yeHb XOpoOLIO MOMHIO, Kak B gekabpe 2009 roga oH
n3narasa noy4ymTeslbHOe MeHe)KepCKoe MnpaBusio, KOTopoe
bepeT Ha4vano C ero npegblaywero Mecta Cnyxbbl
N KOTOPOE, KaK OKa3asioCb no3xxe, paboTtaeT 6e€30TKa3HoO.

CyTb 3akJjioyaeTca B chneaywouwem. Ecnm  3apada
He BbINOJIHAETCA pa3 OT pa3y, TO NOAYMHEHHOMY HYXXHO
co3faTb TaKuMe YCJNI0BUA, MPU KOTOPbIX BbINOJHUTL 3TY
3agavy emy 6ypnet nerye, 4em He BbIMOJHUTbL. Torpaa
COTPYOHWUK, BblbOMpasa ™Mexny AByX 30/, BblbepeT, Kak



rnonaraeTc4d, MeHbLUee, rnocne yero BEPOATHOCTb
BbIMOJIHEHNA 3a4a4M BO3pacTeT B pas3bl.

[MpencTaBbTe, YTO Y BaC eCTb COTPYOHUK, KOTOPOro Bbl
OTNPaBWUIN Ha NeperoBopbl BMecTo cebdA, a caMu CPOYHO
yexann Ha ManbauBbl, HY nam xoTsa 6bl B KpbIM.

N BOT CTOUT Ball COTPYLHUK nepepn ABepbi C 30J10TOU
Tabnmykon, Ha KoTopon HanmcaHo: «Cambin CTpalluHbIn
Npencenatenb MNpaBneHna B mupe 3anyramko . K.o». Ctout
n boutcs.

Y Hero Bcerga ecTtb BblIOOp.

1. MpuaymaTb NpPUYNHY, MOYEMY OH He CMOr 3anTun
(noexaTb, ponerteTb, Aobe)xxaTb), NONOXKUTLCA Ha PYCCKUN
«aBOCb», BEPHYTbCA B OpUC U MOTOM [0JIFO pacCKa3biBaTb
BaM, «Mo4YeMy B TOT Ae€Hb BCTPe4Ya He MOorJjla COCTOATbCA».

2. [peopnonesasn cTpax, He 3Has, YTO XAET ero BHyTpWu,
BOpBATbCA K 3anyrako U Ha4vyaTb NeperoBopbl.

[Mpn 3TOM, ecqin COTPYAHUK ByaeT 3HaTb, 4TO BO BTOPOM
Cc/lydae OH CTOJIKHETCS C NOJIHbIM HEerNMnoHMMaHNeM CUTyauunu
C BaLLlen CTOPOHbI 1 MOXXET BbITb OTNPaBJ/IEH Ha raynTBaxTy,
OH BblbepeT MeHbllee 3710 - nobopeT CcBOW CTpax M nongeT
Ha neperoBopbl, MOTOMY 4YTO B [OaHHOM CJly4ae Jferye
coenaTb, YeM He caenaTh.

CnycTta Mecsy nocne Toro pasrosopa ¢ 3. b. b. MHe
NOCYaCTAMBUIOCE YBUOETb SApYaulUMM N3 NpUMepoB, Koraa
TaKoe pelleHmne rNpPeTBOPEHO B XMN3Hb.

B Ka)K4on Kypuske y HaC HaxoauTcsa no ase ypHol. OgHa
C BOOON - 0N OKYPKOB, BTOpas - NMPOCTO MYyCOpPHOe Benpo
ONa CTakKaH4YMKOB Wu3-nod Kode, navYek Wus-non curapet
M T. N. N Ha NPOTSXKEHUWN 4YeTbipex JieT MHOro-MHOro
pyKoBOOUTENEN pPa3HOro 3BeHa, BKJOYas HadalJibHUKA
AO0MUHNCTPATUBHO-X03ANCTBEHHOW CNy>KObl, pa3HbIMU
crnocobamm (0T HanucaHms oObBLABEHUW [0 BbICTYMNAEHUN
Ha cobpaHusx) NblTaNNCb HalaguTb npouenypy
BblIKMAbIBaHNA Mycopa. «He 6pocanTte bymary B ypHbl A1



OKYPKOB - MOXET CJ/IYy4UTbCA noxap!», «ECTb cneunanbHble
YPHbI 01 NYCTbIX rnavek!» u T. .

Hnyero He paboTano. Bce paBHO HaxoawuoCb
MHOXECTBO TaJIJaHT/IMBbIX JIIOAEN, KOTOPble HaMoJHANN
nenenbHUUy ByMmaramMmm n cTakaHaMmu,

N BOT, Nnpuas Ha paboTy B OAUH NMPEKPACHbIN BECEHHUI
OEHb, 3JI0CTHbIE HapywuTenu CTOJIKHYJINCb
¢ TEHWAJIbHbBIM MEHEO)XEPCKUM PELUEHUEM,
COrJlacHO KOTOpoMy Nnerye 6bI10 HE caoenaTb, YeM caenaTb.
OHn yBuaenn Ty e YpHY, HO Tenepb Tyda Yy>xe Obl10
HEBO3MOXXHO BbIKUHYTb HWUYEro, KpomMe OKYpKOB. Ha ypHy
NPOCTO 6bl/IM HaBapeHbl TOHKUE MPYTbA, MeXAy KOTOPpbIMU
rnpoJsiesasia TOJIbKO cUraperTa.

[flocne >Toro B oOoC(uce Bouapuiaacb KyJbTypa
BblbpacbiBaHUSA Mycopa 1 NoJIHas rapMoOHuUS.

Mo3xe 9 ewe He pa3 ybexpgancs B TOM, 4YTO 3TO
npaBuno paboTaeT, HO no-HacToswemy Obl1 MOpPaXkeH,
Korga yBuaen uenoe rocygapcrtBo, B KOTOPOM [AaHHoe
MPaBwuJI0o BO3BEOEHO B HaUWMOHaJIbHbIA KyJbT. 3Ta CTpaHa
KOPMUT BeCb EBpocoto3 n cynmTaeTcs oL HOM
n3 6narononyvyHenwnx B mmpe. Kak Bbl y)Xe MOHSAIN, OHa
Ha3blBaeTcs [epMaHus.

B koHue 2012 ropna 9 e3aun B MoOHXeH M Oblnl 04eHb
yaOuBNeH  OoTcyTCcTBMeM npobok (xota B  MiOHXeH
Ha  Octoberfest npuieTeno HECKOJIbKO  MWIJIMOHOB
TYPUCTOB), @ TakK)Xe KyJIbTYpPOU N OpraHmnsaunen gBu>xeHus.

Tak Moay4YmnocCb, 4TO pPa3roBOopusINCb Mbl C OOHUM
PYCCKUM BOOUTENEM, KOTOPbIN TaM XUBET yXXe OecCATb NeT,
M HavYann cnpawmBaTb (KOHEYHO Xel), no4YemMy BCe HeMUbl
Mo npasuaam e3aaT U HNYero He HapywatoT. 1 oH nosenan
HaM YOANBUTEJIbHYIO NCTOPUIO...

B N'epMaHnmn BCce BoanuTeNn 00 XYyTn 60ATCSA, 4TO
MX OTNPaBAT Ha UONOTTEH-TECT.

Bor congnwb cebe B CBOEM HEMELKOW
KBapTUPKe, Kyllaellb HEMELKNe COCUCKN, TYyT Tebe



npuxoanuT MUCbMO-yBedOMJIeHNe C QoTorpaduen
TBOEW MalluuHbl. [lpeBbilleHne cKopocTu Ha 20 kKm/
Yyac N NpUaNYHada cyMma wTpada.

Hy napgHo, noropesas, 3annatuia. A NOTOM

HaAaCTpOeHMe TaKoe - TMOroHATb O0X0Ta, BeYepoMm
nocne paboTbl, Aa Mo xameew... N ewe pa3 wrpad
npwvwen.

A Ha TpeTun pa3 yxe He npuaeT, To4Hee,
npunaeT, a K HeEMY elle N yBegoMsieHue - MOJ, Bbl
JINWLIEHbl MpaB BOXAOEHWS Ha  TpPaHCMoOpTHoe
cpencTBO Ha Tpu Mecaua. Ecnm nommaem Bac -
nocagum B TiopbMy. ObpaTHO MnMpaBa Bbl CMOXeTe
MOJIlY4YUTb TOJIbKO Yepes TPM MecsLla U TOJIbKO B TOM
c/lydae, ecnv npongeTte NoNoTTeH-TecCT.

MpocTo BMacTM epMaHUM CYUTAOT: €CNnN Thl
C MepBOro pasa He MNOoHAJ, YTO HapylwaTb He Hajo,
CO BTOPOr0 He TMOHSAJN, Oa euwe ”n C TpeTbero
He MNOHAN, 3HauyuT, Tbl namnot. lMosaTtomy - pobpo
Mno>xanoBaTb K rncuxosioram!

NonoTTeH-TeCcT nNpocTo Tak, 6e3 noaroToBKw,
MPOUTN HEBO3MOXXHO, MO3TOMY HYXHO TMOCETUTb
0K0J10 40 3aHATUN C NCUXONOroM, KoTopbin byneTt
OO/r0 U HYOHO YnTaTb Tebe nekumm Ha Temy TOro,
KakK MpaBuJibHO BOAUTb aBToMObWMNb, BecTun cebs
3@ pyneM M Kak nNpaBWIbHO [0JIKeH AOyMaTb
HacToAwmMin BoauTesb. Kaxkgoe 3aHATME uaeT 4ac
n ctoumt 100 eBpo. To ecTb, MOMMMO LWTpagdoB.
3a npesbllleHne, HY>XHO byneT ewe 4000 eBpunKoOB
OTAaTb 3a 3TOT KypC.

Mocne Ka)kaoro 3aHATUA Tebe CTaBAT WTaMIMUK,
4YyTO npowues, Mos. lMpuxoanb Ha MONOTTEH-TEecCT,
LUTAaMMNNKW NPOBEPSAIOT - eCc/in eCcTb BCce 40, coasawn.
N BepoATHOCTb, 4TO cChalWwb, ecTb. Ecam HeTty
40 WTaMMNUKOB, CKOpee BCero, He caallb. 3aBassT.

INa wn Ha BOMPOChLI, KOTOpble TaM 3ajatoT,
HEenoOAroTOBJ/IEHHbIV YeJIOBEK OTBETUTb HE CMOXKET.



BoT o4nH 13 NnpnmMepos:

«[pencrtasbTe cebe, 4TO Bbl CTOUTE BbINUBLUM
Ha yamue, a pPAagoM Yy OKeHWWHbl  Hadaauchb
npenponoBbie CXBaTKW. EC/M Bbl e He NMoMoXXeTe,
TO OHa MOXeT yMepeTb. Bawn gencremna?»

OOblYHbIE OTBETHI:

«KOHe4HOo, ca4y 3a pyJ/lb U Cracy >XXeHLWUHy»,
«Bbl30BY CKOpyto nomouwb» unnm «OCTaHOBJIO
TakKcu».

Nnn BapnaHTbl NOA06HLIX OTBETOB.

B pe3sysnbTaTe Bbl He coanu.

MoTOMY 4TO NpaBUJIbHbIV OTBET TOJIbKO OA4UH:

«[[ocmogAuH ncuxonor, A [aXxe He Mory
npeactaBuTb cebe Takonm cuTyayumm, 4Tobbl 9 CTOAN
BbINMBLLIKM Ha ynaunye. [loTomy 4TOo 4 BooOWe
He Mbio».

Nnn Bac monpocAaT HapucoBaTb €JI0MKY N aanyT
BaM  KpaCHbIM  KapaHgaw. Bbl CcTapaTesibHO
BbIpVCOBbLIBaeTe AepeBo, a BaM B OTBET:

- Enkn KpacHble He bbiBatoT!

naBHOE - 4TOObI 40 LWUITaMMUKOB CTOSAO.

A korga Tbl Oygewb caywaTb  Nekuuu,
Ha CKOJIbKO MecsueB 3TO pacTaHeTcsd, rae Tbl
BO3bMellb Ha HUX OEeHbruv, y4UTbiBad, YTO CpeHss
3apnsiata B [epmaHun 1500 eBpoO, HUKOro
He KoJblweT. ToO eCTb MOXXHO N 4Yepe3 rof TOJIbKO
rnpaBsa BEpPHYTb.

N BCce 3TO 3a TpoOWMHOE MpeBbIlUEHNE CKOPOCTWU
Ha 20 KMm/4ac.

B obLiem, co3patoT B CTpaHe Takme yCcs1oBUA 0N
BoAUTEsNIeNn, 4TO B cheaywwmum pa3 oynet nerye
He HapyWwWwuTb npasusia, 4eM HapywunTb. Bce 06 aToMm
3HAOT U Tak B0ATCHA, 4TO HapyweHUn Ha Agoporax
MoYTN HeT.



BoT 3TO U eCTb 3(pPeKTUBHbLIN MeHeoXMeHT. Cncrema
ynpasJieHUsA, B KOTOpPOW JilOAM TMOCTaB/ieHbl B Takue
YCJIOBUS, 4TO Jlyylle HUKOorga rnpasujia He HapyLllaTb!

A BOT B HalWlen CTpaHe Nno peLleHnto coBeTa ANPEKTOPOB
U3 reHepanbHoro wTtaba Ford Ha ogHOMMEHHOM 3aBoje
NaBO4YKKN € Tepputopun ybupatot. C Takon oOpMyINPOBKOMN:
«EXXenn pycckomy 4esioBeKy J1IaBOYKY MOCTaBUTb, OH Ha Hen
byneT cupeTb. lNMNoka pabovnnm geHb HEe 3aKOHYNTCH».



29. BoipawiwBauTe noagem - 31o
Balua ryaaBHas uesnb

MyTuH He Bcemoryumii HuHA35. OH
CUJIEH, KaK u J110bovi npaBuTEslb, CBOUMU
JI0AbMU, KOTOPbLIE BbIMNOJIHAT €ro [puKas.
Y cnab Temu 0AbMU U3 CBOEIO OKPYXXEHUS,
KOTOPbIE MPUKAa3 HE BbIMOJIHAT.

Muxann KOpbes,

oavnH wn3 3gpupoB «[lnaspaagno»
Ha «Bectu FM»

Jllobon KopoJsib CuNeH CBOe CBUTON. YeM cuiibHee
N npefaHHen BOKpYr Hero atogn, Tem bonblue cuia y camoro
KOpONd, TeEM CWUIbHEN ero rocygapcTteo nm tem 6onblue ero
60ATCSA KOPON CoOCeAHUX 3EMESb.

K coxaneHuto, KysabTypa BblpallMBaHUA NoOgen y Hac
B CTpaHe Hepa3BuTa, M O4YEeHb MHOrmMe MeHemXXepbl
OTNYCKAlT BOCBOSICU XOPOLWWUX COTPYAHMKOB, He BoptoTcH
3a ux byayuiee m gymaloT TOJSIbKO O CBoen cobCcTBEHHON
LUKYpe.

bykBanbHO ceroagHsa (cemy4ac 3a OKHOM anpersb
2013 ropa) B o4epeaoHon ©Owu3sHec-rpynne B Facebook
nosasmnacb 6e3gymMHas KapTuUHKa C MOOHOW LMUTaTOW:
«Korga nwogn yxopoat - oTnyckam». OHa cobpana yxe
NONTLICAYN «NIAWKOB» C KOMMEHTapuaMun Tuna: «ToT, KoMy
Tbl MO-HACTOSAWEMY [Opor, KTOo ueHUT Tebs, He ynget
HUKOraa».

He 3Hato, He 3Halo... Ecnm Bonpoc KacaeTca bu3Heca
N 3TOT YeNOBEK HYXHbIA, CYUTAK, 4YTO 3a Hero CTouT
bopoTbcda. A Tak paboTato Bcerga M HU pasy He noxxasnes
006 yaoep>aHHbIX fogax. A oTNyCcTUTb - 3TO CaMoe MpocToe.



Belb Ha 3TO He HaJo TPAaTUTb HU CUM, HN BPeMeHU, He Haao
HanpsaraTb MO3ru. Ho Henb3s 3abbiBaTb NPaBuMaO: NPUXOOAT
paboTaTb B KOMMNaHWIO, @ YBOJIbBHAKTCA OT MeHedXxepa.
Bcerpa.

bosee TOro, 9 WCKpeHHe cYUTaK, 4YTO Ka4yecTsoO
MeHeL)Xepa  M3MepsaeTCcd  KOJIMYeCTBOM  BblpalleHHbIX
COTPYOHWKOB, KOTOpble paboTaloT Ha Onaro KomnaHuw,
KOJIN4eCTBOM BblpalleHHbIX Apyrunx MeHeL>XepoB
M  KONNYECTBOM  BblpalleHHbIX 4YeMMMoHOB. Y  MeH4
B KOMMaHUM Ha OaHHbIN MOMEHT BpeMeHn paboTaeT bonee
40 COTPYOHMKOB, BbIMNOPXHYBLUNUX W3-MOL4 MOEro JIN4YHOro
Kpbisia. [1po 3TO U X04y paccka3aTb.

MHe caMoMy BbIpacTn 6bIS1I0O O4eHb TsXeno. HecmoTps
Ha TO 4TO A OblA AyYWMM NPOAaABUOM roga B KOMMaHUKU
W BO BTOpoW ron paboTbl ToXe wWwen Ha Anaupylowmx
MNo3nuUmax, a1 o4eHb XoTen BbipacTU. HO HUKTO He MOr MHe
CKa3aTb, YTO HY>XHO AenaTb OJ19 TOro, 4Tobbl 51 BbIPOC, Kak
A pOo/hkeH paboTaTb, Kakue pe3ysbTaTbl MNOKa3biBaTb
n CKOJIbKO BpeMeH! TpebyeTcsH, 4TOObI cTaTb
pykoBoguntenem. Korga a obpawasnca ¢ sTUMn BOMNpocamu
K CBOMM MeHea)XepaM, bbls10 04eHb HEMPUATHO He NoJly4aTb
OoTBeTOB. Bce npuTtBOpSAINCL XOMAYKaMN, genann BUA, 4TO
He NMOHMMAalOT, 0O YEM peyb, U MAKCUMYM, 4TO A Chblwan, 3TO:
«[loroan, euie He BpemMa».

To e camMoe M C Ha3HayYeHWeM Ha [OOJIKHOCTb
MeHeO>Xepa cpefHero 3BeHa. Y MeHA Obil1 TOT  XKe
pykoBoguTenb, A Toxe 3a HuMM Oeran, byayydm nepsbiM
HOMEepPOM BTOPOW rog noapsan cpeav otoenos. M Ha 3TOT pas
OT MEHSA MNOCTOAHHO OTMaxmMBaJINCb, CCblNIAACb Ha «MJIOX0E
HacTpoeHMe BbllwecTodulero». [locne ceMun Mecsaues
«MJIOXOro HACTPOEHUSA» BbIACHUIIOCbL, YTO MOW BOMPOC
HW pa3y He nogHUMasncda, Wn3-3a 4ero 9 Obl1 CUIIBHO
0EeMOTUBUPOBAH.

[MosTOMYy 4 pewwns, 4HTO MOWU JOAN He OOJIKHbI
YyBCTBOBaTb, OyATO WX «KUHYyAM», U BCHO CBOIO
MeHeO)KEePCKYI XXU3Hb Tpa4vy Ha To, 4Tobbl MoMoraTb pacTu



opyrum. Hwm oavH dYenoBek, paboTad CO MHOM YeCTHO
N NOKa3blBad MPW 3TOM AOCTOMHbIE pe3ysibTaTbl, He OblJ
oboeneH: BCe BbLIPOCAM OO0 MeHenXepos wan 6biam
nepesefeHbl B Apyrve noapasgesieHns Ha [OOCTOWHYIO
paboTy. Ecnm Bbl cnpocuTe nw0aen, KOTopble CO MHOW
paboTann, TO OHW CMOryT MOATBEPAUTb: Ka)KAykt BTOPYIO
pazy a HadmHan co cnoB: «Korpa Bbl bypeTe
MeHea>XepoM...» unm  «llocne Bawero Ha3Ha4yeHus
Ha OOJIKHOCTb pykoBoguTens...» A genan 3To creumasnbHo,
MNOTOMY 4TO O4YeHb XoTen, 4Tobbl naAnM BMOENUN CBETOoE
byoyuwee mnam  BO3MOXHbIN  MyTb. [laxe Te, KTO
He cnpaBnsancsa ¢ pabotonm neperoBoplinka, HO paboTan
4eCTHO, BbIXOAMNM W3 oThena byxrantepamu, puUcTamu,
crneymannctaMmm  nNo  obCNyXMBaHWUIO,  KOPPEKTOpaMu,
crneumannctamm no nogbopy v Tak ganee.

Bce OHM MOW CTOPOHHWKW, BCE OHW 3allULLAT MOWU
MHTepecCbl, BCE OHW MNAYT MHe HaBCTpe4dy, BCE OHN
YBaXXUTEJIbHO KO MHE OTHOCATCH, BCE OHU Moaaep>XumBatoT
MOW UMUK N penyTauunto. N 3To npusaTHo.

Kakablh M3 HUX 3HaEeT, 4TO Yy MeHs B panoHe cepgua
ecTb TaTyupoBKa, noceBsweHHas uMm: «BbIPALLLUBAMN
JIIOAEN - 3TO TBOA NABHAS LLEJIb!>»

A Bcerga yauMBNACH, KOrga HEKOTOpbIE MOW KoJieru
6yKBasIbHO racunm CBOUX nogen, KOTOpPbIX
1 C yOOBOMIbCTBMEM B34 Obl paboTaTh K cebe. Oka3biBaeTCH,
HEeKOTOopble HACTOJIbKO BOATCA pocTa CBOUX MOAYUHEHHbIX,
YyTO roToBbl paboTaTb cO cnabbiMu COTPyAHUKAMWU BCIHO
XXWU3Hb. JlInwb 6bl X He noacnaenn n nnwb 6bl Y HUX HUKOIO
He 3abpanu.

YaomesuTtenbHas NCTopus ogHa)k4bl rnpom3oLusia Co MHOWN,
Korga g yxe pabotan meHen»Xepom cpenHero 3seHa. B ceoe
BpeMa [laBen MuxawnsoBmy BHeOPpWUST B KOMMAHUM OYeHb
Xopowiee npaBwuao: 3a MpueM, yBOJIbHEHME U Ha3HavYeHue
OTBeYaeT He HeNoCPEeaACTBEHHbIN PYKOBOAUTESb, @ YEJI0BEK,
CTOSAWNA Hag TBOMM HEMOCPeACTBEHHbLIM PyKOBOAUTENEM.



To ecTb BCe nepemMeLleHus COTPYAHNKOB
OCYLLECTBAAITCA 4Yepe3 0OAHO YynpaB/sieHYeCKoe 3BEHO. ITO
nossosiseT wu3bexaTb OWMOOK U WUCKIYUTbL CNoCcoObI
3noynotpebneHnsa BnacTbio.

B Havyane 2010 ropga 4 Bbi3BaJZl K cebe nAMHENHOro
MeHe)xepa, 4Tobbl MOroBOpUTb C HUM O TOM, YTO A XO4y
OOHOMO U3 ero Jy4ywmx CcOoTpyaAHUKOB 3abpaTb K cebe
B «0Cc0obbln oTAen», 3/INTHbIN B HalWen KOMMaHunW. Tam
paboTaloT cneunanbHO  OTOOpPaHHbIe  UCKIYUTENbHO
CW/IbHble MeperoBopLnKN. MeHea)Xep Hayan KpacCHEeTb,
MNbIXTETb, 3/INTbCSA N BO3MYLLIATbCH:

- JTO »Xe MOSA KPOBUHYLIKA. A CTONbKO CWUN B Hero
BJIOXKWUJ, CTOJIbKO MecsueB Ha Hero noTpaTus, CTOJIbKO
HepBOB U3MoTan!

OO6BbACHAD, 4YTO NOAAM HY)XHO AaBaTb pacTu, 0au
XOTAT CaMopeann3auunmn, pasBuUTUA. ITOT COTPYAHUK YXKe
6onblle B AaHHOM MoApa3aesieHUN HNYero He MoJlyyYmT, OH
BCEro OoCTwur, ynepcs B MOTOJZIOK, @ B HOBOM OTAesnie OH
byneT pa3BuBaTbCA U fanblle. YTO ga)ke B CeMbSX OEeTwu
BblpacTaloT, U POANTENN BbIHYXOEHbLI X OTNYCKaTb N3 AOMa
B BY3bl WIM B HOBble ceMbW. HWKakme aprymeHThl
He MoMOoran.

Tornoa 9 roeBopto:

- HaBan, 4T06bl ObITb YeCTHbIMWM MNepen 4YesIOBEKOM,
npennoXxXmum emy BblIOOp: OH MOXXeT ocTaTbCa C Toboun
N NPOAO/IKNTL CTabunbHo paboTaTb, @ MOXKET NPUHATb Moe
npennoXxeHme ”  MNpoao/»KaTb  NPOKNaAbiBaTb  CBOW
TEPHUCTbIN NYThb.

Ha ToM n [oroBopuncCs.

Mocne 6becenbl co MHOM Boel NPUHAN MOoe NpeaslIoXXKeHune
N nepesesics B HalWl KpaCHO3HaMEHHbIN oTaen, rae
NpPOAO/IKNA cnacaTb MUP. HO BOT TO, YTO CAY4YUSIOCb C €ro
MeHeO )KepoM, He YKJlaAblBaeTCsa Y MEHS B rOJIOBeE.

OH cobpan cBoe nogpa3aesnieHme M C rpo3HbIM BUOOM
coobwmn noaam:



- Hac ¢ BamMu nokumHyn Haw 6oeBon Opyr nm TOBapuULL,.
YenoBek, C KOTOPbIM Mbl BMecTe npowin 6ok o 60oK... (U Tak
nanee...) 4 cyuTar TaKOW TMOCTYMOK nMpenaTesibCTBOM
Hawero oTaena, pekomeHayw Oonbwe ¢ HBonuom
He BCTpe4YaTbCs U PYKU eMy He noaaBaThb.

A Ha caMOM-TO feJsie COTPYOAHUK noLlesi Ha nosblilleHune!
XOTb U B FOPN30OHTAJIbHON MJIOCKOCTMU!

A nocTtynarn MPOTUBOMNOJIOXKHbIM obpa3som. Mbl
cobupanuce, a9 BpydYan OGonyy Kakou-HMbyaob noaapok
OT oTAena, Mbl BcCcerga xoownum npasfgHoBaTb e€ro
nosbilleHne, 9 6bnarogapun ero 3a paboTty, oH 6narogapun
BCex Hac. HakoHeL-TO eule OAMH Hal cneumansnucT nowuen
Ha nosbileHKe! Ypa!

N, 4To camoe yanBuTesibHOe, Nocsie TaKNX MeponpuaTun
nan xotenm pabotatb Co MHOW ewe 6onblue, ewe nyywe
n ewe pgonbwe. OHM XOTeNM 3TOro, NMOTOMY YTO 3HAJWU:
OT 3TOr0 PyKOBOOAUTENA U U3 3TOro nogpasgesieHns MOXXHO
BbipaCTu. BOT OH, Nnepen rnasamu, peanbHbi npumep!

A 4TO pOymanun Te Jo4un, KOTOPbiIM TFOBOPUJIM  MPO
npenatesnbCTBO? MOXXHO TOJIbKO AOraAbiBaTbCA.

HNaxxe npenctaBuTb  CTPAWHO, CKOJILKO  Jilogen
He nMnoJly4yaloT MOBbILWWEHUA W3-3a TakoW no3nuum CBOUX
pykoBoaunTenen. Beob oHM Takoro sBHO He 3aC/1y)XKWUJN.

JlogaAM  HY>XHO [aBaTb BO3MOXHOCTW U Hagexay,
He 6omnTecb, 4TO Bac «noacnmaaT». ECcnm Bbl CUbHLINA, Bbl
BblpalluBaeTe Nio4en, NnokasbiBaeTe OT/INYHbIE pe3y/ibTaThl
ceoenn paboTbl, TO BaAWMUX  AyYWUX  COTPYAHMKOB
OENCTBUTENIbHO MOryT BOCMPUHMMATb KakK 3aMeHy BaM.
N Bac OencTBUTE/IbHO MOryT 3aMeHUTb 3TU COTPYLHUKMN.
N nMeHHO B 3TOM U €CTb CMbIC/T MeHen)xepckon paboThbl.
NMeHHO 3TO MO3BOJIMT U BaM pacTu ganblie. bonee Toro -
BblpalleHHasa 3aMeHa eCTb eAWHCTBeHHOoe YCJ/IoBue, npu
KOTOPOM Bbl CaMW pacTeTe.

Jltoan, KoTopble paboTaloT ¢ BaMK, - 3TO Ball OCHOBHOW
Kanutan. B ©Ou3Hece Henb3sa paboTaTb, BCe Bpems



HakarniBasi 4TO-TO WU KOro-to okosio cebs. B 6busHece
LLEHATCS UHBECTULUNN U ABUXKEHNE aKTUBOB.

Jlloan 6yanyT paboTtaTb C HaMM 0 Tex nop, Noka dyayT
MOHMMATb: Mbl MOXXEM pelnTb UX npodeccnoHanbHblE,
MaTepualibHble W COUMajibHble  BOMPOCbI. A  poCT
COTPYOHNKOB B BalLeM nogpasaesieHnn - 3TO
N npogeccuoHanbHble, U MaTepuasbHble, N CouMaSibHbIE
BOMPOCHI, N eCNIN Y BaC MNOSABATCS »XXUBble U ApKME NpuUMepsbl
yCnewHo BblipalleHHbIX BaMn Jwaen, To 60JbLUMHCTBO
MNOAYMHEHHbIX CTAaHYT BalUMMWN CTOPOHHUKaMMN,

YBepeH, 4YTO Y Ka4YeCTBeHHbIX YyudunTenen 6onblloe
KOJIN4ECTBO YYEHUKOB BbIOMpalOT MpaBUJIbHbIN  NYTb
MO XXWU3HN N CTAHOBATCH FPAMOTHbLIMU JIOAbMU. A Y MAOXUX
yqynTenem Takmx y4eHUKOB HEMHOIO.

YBepeH, 4YTO Yy MpaBWJIbHbIX KOMaHOWPOB MNOC/ie apMuin
Mosioable pebsTa CTAHOBATCA HACTOALWMMN MYy>KYMHaAMN. Ay
MJIOXNX - pa3ruabassimn,

YBepeH, 4TO Yy OTJIMYHbIX pyKOBOOAUTENEW eCTb MHOro
KOMMETEHTHbIX, YeCTHbIX W  KPEernKMx  BblpallEeHHbIX
COTPYOHUKOB, U 3TO HACTOSALWMN NoKa3aTeslb Ka4eCTBEHHON
MeHem)xepckon paboTbl. A nnoxme 60ATCA BblpallMBaTb
nogen n gymatoT TOJSIbKO O TOM, 4TOObl He NOTepsATb CBOE
MecTo.

Hy Tak 4TO, CKOJIbKO JII0[eN Bbl BbIPaCTUNN?



30. Jliobaa Bawa npes MoXxet
ObLITb NOABEepPrHyTa COMHEHMIO

Y1o Ob1 Bbl Hn 3areBaliu, Bam
Heobxoaunmo BooJyLueBJieHne.
BHe 3aBucumMoCcTn OT TOrO, KaKyro

XMU3HEHHYIO Tporly Bbl BblbeEpETE,
0b653aT€/IbHO  HavigyTCs JIl0AN, KOTOPbIE
6yayT TBEPANTD Bam, yTO Bbl

3abnyxgaerecb. Y Ha Baluem riyTtv K ycriexy
0653aT€/IbHO BO3HUKHYT TPYAHOCTU, 104
AaBJ/IEHNEM KOTOPbIX BO3HUKHET WUCKYLUEHUNE
rMoOBEPUTH B TO, YTO BaLUN KPUTUKU MPaBhkl.
YT0bbI He cbuTbCs C nyTv
n He criacoBaTb repesn TPYyAHOCTAMU, BaMm
rnoHagobuTcs rnpuUMepHO Ta Xe Bepa
n rMpuUMEPHO TO XXE BOOAYLUEBJ/IEHNE, HYTO
UCMbITbIBAET COJIAAT, CPaxxarwmnncsa rnosg
cBouM ¢hsiarom. axke caMbivi CIOKOUNHbIN MUD
HyxagaeTca B bpaBbix u beccTpalluHbiX
MYyXYUHax W XEHLUNHax, KOoTopble rpu
HeobxoanMoCcTu cMorin bbl ero 3alynNTUTb.

Pasbg Yongo ImepcoH

Anpenb 2010 roga. 4 B Q[OOJIKHOCTW 3aMecTuUTens
ONpEeKTopa MO npofakaM HaxoXyCb B noucke crocobos
yCUNUTb nogpas3fgeneHne, KoOTopoe COCTOUT HWU MHOro
HN Maso bosiee 4eM N3 OBYXCOT YEJIOBEK.

Hy>XHO  3aMeTuTb, 4YTO AenapTaMeHT  npodax<
npeacTaBnsan Torga ns cebsa Teopyeckoe n ceobogontobusoe
nogpasgeneHne. Kaxablih cam Bblbupan crocobbl paboThl,
MCKaJl HOBblE UAEN N HOBble MEeTOoObl UX BHeAPEHWUSs, CTaBKa
Oblla Ha TBOPYECKUX TOBapULLEN, CMNOCODHbLIX MPUAYMbIBATb



HOBOe W Becesio nMnpuMeHATb. Ha3biBanocb BCe 3TO
«3MOLMOHANbHbLIA  KOHCANTWUHI», COTPYOAHWKM OTAOESIOB
npoda)k genann ynop npu paborte ¢ KIMEHTaMU Ha JINYHbIE
KOHTaKTbl M1 MaJio0 BHUMaHUA yaoensannm camomy MNpPOAyKTY -
«KoHcynbTaHTIINOC».

Co BpeMeHeM KJIMeHTbl CTann ycTaBaTb OT YaenuTumn
C NpoAaBuaMu, KOTopble TpaBuam bankm, He NpuUHOCUBLUNE
HUKaAKOW peasibHOM MNOJib3bl, W Mbl Ha4yanMm YyCTynaTb
KOHKYpeHTaM npwu MPAMbIX  MNepeceyYeHUAx  Hawunx
npennoXeHun.

Tak Kak 9 B TO »>Xe BpemMsa 3aHumasnca nogdbopom
N agantaunen CoTpyaHMKOB U MHOMO BpeMeHW MNpoBOAMUII
B cnyxbe nepcoHana, MHe CJ/lyd4alWHO ronanacb Ha rJjasa
aHKeTa O4HOro M3 YBOJIbHAKLWNXCA COTPYOAHUKOB. B rpage
«Mno)KesaHns 7 peKoMeHoaunm» 6bIs10 HanmcaHo
cnepywouiee (0ocnoBHO): «O4eHb CTPaAHHO, YTO TakK Marsio
BpeMeHn W BHUMaHUA ypendetca “KoHcynbTaHTIloC”.
KnueHTam ropasfo Ba)kHee, YTO OCTaHeTCsd nocsie Toro, Kak
npogasey ynaoet. Ha oOCHOBaHWWM 3TOro MocJaeBKycus
N MNPUHUMaETCAa peweHne - pabotaTb co “YTo penatb
KoHCanT” nnm c Kem-to Apyrum». 9TO Hanmcan cam boeu,
npeancrtasngaerte?

Kopoye, HY>XHO OblJI0O CPOYHO MNpPOBEPSATb, HACKOJIbKO
BEJIMKN N rnyboKM 3HaHMA NponasLOB O HalleM OCHOBHOM
npoaykTe, 4T0obbl He TOJIbKO npegnaraTtb KJ/NEHTaM
noobuwaTbcs C NPUATHBIMN W Xapn3MaTUYHbIMU
COTPYOHWUKAMN, HO ele N NnokasbiBaTb Bbirogy OT paboThbl
C Hawenm KOMMaHMen W HawumMm npoaykTom. Bot
caMoo4yeBuaHas To4YKa pocTa.

A 3aHAICA BONPOCOM BIMJIOTHYIO, TaK Kak Lesib MHe Oblna
AACHa: BCe [OO0JDKHbl B COBepLUEeHCTBe 3HaTb Hally cucrtemy
N yMeTb ee BEepPHO npenctasnTb. Boixod 6bi1, No cyTU, 0OUH:
NoaroTOBUTb MaTepuasl, KOTOPbIN COTPYOHUKN OOJIKHbI
OCBOWTb, M MPOBECTW TOTaJIbHYIO aTTecTauuo nepcoHasna
Ha 3HaHWe 3TOro MmaTtepwuana.



NTak, BonpoCc npoBedeHUsa aTTecTauunm npopaboTaH
OYeHb TUWaTesbHO U O0CKOHasbHO. C y4eToM BCEX HOPM
3aKOHOoJaTeNnbCTBa W 34paBoro cCMbicsa pa3paboTaHo
MosIoXKEHMe, BapUaHThl KOHKYPCHbIX KOMUCCUWA,
MeToamnvyeckme nocobus, Habopbl bunetos, 61aHKOB OLLEHOK
N Tak ganee.

CaMoe rfnaBHOE, 4TO HYXXHO MOHMMaTb: TaK KaK 3Ta
npouenypa 478 pgenapTaMeHTa HoOBa, COTPYAHUKWN 6yayT
06ecrnokoeHbl TeM, 4YTO OUEHKa UX KOMMNETEHLUMNN OKaXKeTCs
cybbekTuBHOW. [lpuaymann MexaHu3M, MNO3BOJASIOLLNN
n3beratb oWMOOK U 30€Chb.

MHe 6bI/10 BaX>XHO, 4TODbI aTTecTayumsa He npespaTuiach
B dK3aMeH, nepen KOoTopbiM CaMble Ny4lwune v TaslaHT/InBbIE
COTPYOHUKM 3aHMMannUCb Obl 3yOpeXxkonm n noAroTOBKOW
LUNaprasok BMeCTO TOro, 4Tobbl NMOHMMaTb Hall NPOAYKT
N MPOAYKT HAWUX KOHKYpPeHTOoB. Ba)XHOo 6bis10, 4TOObI
aTTecTaumss He Jdana npuyYnH AONs  YBOJIbHEHUA WN
BO3MOXHOCTEM HaKa3aTb COTPYOAHUKOB. YT0ObI OHa
He Kas3aJjlaCb [aHblo MoAe, a sABNsNaCb peasibHbIM
N  OOBbEKTUBHbLIM  CNOCOOOM  OUEHUTb  KOMNEeTeHuuun
COTpyAHUKA C 0603HaYeHMEM ero U Halmx ToYEK pocTa.

B obwem, 9 3aropesncd 3TUM NPOEKToM, rnyboko ero
npopabaTbiBan, CYUTaN, YTO 3TO EAMHCTBEHHbLIN Cnocob
noATAHYTb  NpodecCMoHallbHbIK  YPOBEHb  MPOOABLIOB,
N FrOTOBW Mnpe3eHTayuto ana Tumypa, 4ToObl OH MPUHSAN
peweHve o gaTax npoBeneHns aTrTecTaumu.,

Ho Tumyp no cBouM coobpaxeHnsm pewmnsa, 4ToObl
s1 OrOBOPUJICSA O MpoOBeAeHUn aTTecTaunum ¢ TeMU N0abMU,
YbUX MOOYNHEHHbIX Mbl CTAHEM MPOBEPSATb, TO €CTb C ABYMS
CaMbIMN BAUATENIbHbBIMM Ha TOT MOMEHT MeHeOXXepamu
cpenHero 3BeHa B genaprtamMeHTe - Towen n AHen.

A 6bl1 HACTONIbKO YBEPEH B MNPaBUJIbHOCTU CBOEW mnaewu,
YTO MEHS HWYTO He cMylwasno. d Ha3Ha4vyuia coBellaHue-
npe3eHTayuto, npurnacun Towy, AHIO W AWpeKTopa
MO NepcoHany N AN HUX TPOUX, CHACTNBLIA U AOBOJIbHbIN,
Hayan CBOe noBecTBOBaHMe. Bce KakKk MONIOXKEHO:



c obo3HayvyeHnem npobnemHon obnacTtn, BbIrogamu
OT BHeapeHus, pacyeTamMm S3PPEKTUBHOCTU, HE3AKPbITON
NoTpebHOCTbIO, NpUMepaMn 13 NPaKTUKN OAPYruX KOMMaHUN
N Tak nanee.

Towa npepBas MEHA Ha 4YeTBEepPTONM MUHYTE N Ha4as
3aflaBaTb KaBep3Hble BOMPOChbl: «4YTO KOHKpPeTHO 6byayT
npoBepATb?» A nan emy obpasubl BOMNPOCOB W BbIKNAAKW,
KOTOpble AaBaJin OTBETbl HA BOMNPOCHI. TOWa Ha MOUX rJasax
Ha4YMHaNM 3/INTbCA MO HEMNOHATHLIM MPUYNHaM. A 3TO Kak
bynet? A 3707 A cybbeKTUBHOCTb? A OOBLEKTUBHOCTb?
A yesnp? § oTBedvan, XOTH ONA MeHs Takas CTpaHHas
arpeccus C ero CTOPOHBI OKa3anachb 6onbLION
HEOXXNOAHHOCTbIO.

Towa Hanpsar CKysbl, Y Hero 3aropenucb rnasa, M oH
Bblgan caegytoLlee:

- A cymTao, 4TO BCA npobnema B MeHedXxepax,
a He B CcOTpyaHuMKax. Hawm meHemxepsbl cnabbl 1 HE MOryT
Hay4YnTb Hawwux nogen. Ham Hy>XHO BKJaAblBaTbCA B HUX,
4yTOObl OHM BKMlaAblBa/MCb B COTPYOHUKOB. A TaK Yy Hac
OMATb «BCE MaJIkn NeTAT B COTPYAHWUKOB, a MeHeO>Xepbl
3[€Cb HU NPU YEM».

A cTosan oToponeBLwMin, TMOTOMY YTO He nmnoHMMan,
no4yemMy TaK pPe3KO M3MEHWUSIOCb ero oTHouweHune. (Tonbko
CNYyCTA HECKOJIbKO JieT 8 MoHAN, 4To Towa Bcerga pesan
TakK, 4Tobbl OTBECTUM BHUMaHMe oT npobnemMHoOro Bonpoca.
Ho o6 aTom B cneaywouwen rnase.) TyT ero HeoXumagaHHO
nogaoepxxasjsa AHa:

- Da, pa. MNpobnema B /NUMHEWHbIX PYKOBOAUTENSX.
7 cornacHa ¢ Towen.

71 oTBEvalo:

- EcTb nporpamma pasBuTua MeHeO>XepoB, 3TO APYrow
BOMpoc. {A npensarald pewnTb KOHKPETHbLIN BOMPOC AO/1A
Toro, 4tobbl Mbl MOATAHYNU 3HAHUA CBoux Jwoaen. ECTb
3aMnpocbl Ha 3TO OT CaMMUX COTPYOHUKOB U Oaxe
OT KJ/IMEeHTOB. [laBanTe TMNOMOXXEM HalWUM MeHed)Xepam



co3gaTb YCJIOBUS, B KOTOPbIX COTpyAHUKaM byneTt nerde
Bbly4UTb «KOHCYIbTAHTIIIOC», 4EeM HEe Bbly4UTb €ro.

TyT oHM oba Havyann pa3MaxmBaTb PyKaMu:

- HeT, HeT, Tak geno He nomgeT. BoT Korga Mmbl 6bian
nponaBUaMun, Mbl y4nnm Bce camun, 6e3 BCAKUX aTTecTauumn.
N HNKTO Hag HaMM C KHYTOM He HaBucan.

Bopyr BMelwanacb ANPEKTOP MO nepcoHasly N cKkasasna:

- CynTalo, 4TO BOMPOC HepopaboTaH. A yBepeHa, 4To
HaM, MOMNUMO 3HaHWUA NPOAYKTA, HY)XXHO 3aMepATb N Apyrue
koMmnetTeHuun. HdonycTuMm, CTPECCOYCTOMYMBOCTb U
MPUBEPXXEHHOCTb LLEHHOCTSAM KOMMaHUWN.

A roesopto:

- PebaTa, 3TOo gpyras npouegypa, MHE MOHATHO, YTO
nenaTtb, €C/AN COTPYOHWK He 3HaeT CWJbHble CTOPOHDI
HallMX KOHKYpeHTOB. HO s coBceM He npencTtaBfifio, 4TO
nenaTtb, €C/AN Mbl BbISBUM Yy COTPYOHUKA  HU3KYIO
CTPECCOYCTOMYMBOCTb. A X004y pelwaTb 0AHY 3a4a4y - 4ToObI
BCE€ COTPYOHUKM YyMesin MNpaBWIbHO MpPeacTaBfATb Hall
MPOAYKT, @ He TOJIbKO KpacMBO Oo4eBaTbCA M pacCKa3biBaTb
BeceJsible aHeKOOoThl.

TyT nokpacHesBwuMin Tolwa HeoXWOAaHHO BCTas, 3asBwu,
YTO y>Xe BbICKa3aJiCs, 4TO BONPOC He npopaboTaH, u Bbillen,
OyKBaJIbHO XJI0MHYB OBEPLIO.

A cnpen B yXace, TakK KaK COBEpLUEeHHO He oxxupgan
cTonb bypHOM peakuun. Cnegom Bbiwa AHA, @ 3@ HUMWK
nonsesnca 1, oCTaBmB B KabnHeTe anpekKTopa No NnepcoHany.

CnycTta Tpwu roga, Korga Mbl BTOPOWM pa3 npoBoAUnN
aTTecTauuto n 9 yxe 6bin anpekTopom, Tolwla npusHaics
MHe: 3TOo Oblsla OT/IMYHAA uaes, a OH Toraga BOCMPUHSAN
npennoXxeHme Kak cnocob oueHkn cobcTBeHHOW paboThl.
To ecTb nmocyuTas, 4HTO MO KOJMYeCTBY He CcaasBLunX
aTTecTaunto CoOTpyaHUKOB Mbl 6byaemMm pgenaTb BbIBOAbI
0 npodpeccuoHasibHOM YpPOBHE pyKoBoaAuTenem. A y Hero
B noapa3fesieHMM Ha TOT MOMEHT MOrJlo He cAaaTh
aTTecTtaumnto okosio 90 % nogvYMHEHHbIX. TO eCTb OH MPOCTO
ncnyrasncs, 4T1o cam bygeTt oueHeH HU3KO.



Ho 3To cnycTta Tpu roga. A B TOT MOMEHT 4 Obln no-
HacToALEeMY WOKMPOBaH npousowenwum, Beab A cymTan,
4YTO aTTecTaumsa nepcoHasia - caMas rjaBHas TO4YKa Hawlero
pa3BUTUS.

Y MeHS He NOoJIy4naoCb OOroBOPUTbLCA C MeHem)xepamMu
cpeoHero 3BeHa. WM Cc Tex nop Yy MeHA nMosaBumiach
TaTynpoBKa: «JIDBASA NOESA MOXKET BbITb
NMNOABEPIHYTA COMHEHMUIO»,

TuMyp noxan nnedamm w©n nobexan coeepwaTb
o4yepenHoOM NoaBuUr, a a1 ocTtasca y pasbutoro kopbita. 1 cam
Obln  BMHOBAT, MNOTOMY 4YTO [OEWCTBOBaJI KakK [JIOXOMN
neperoBopwmnk. 9 HaACTONbKO Bepusl B TeHUNasIbHOCTb
N MNPaBWIbHOCTb WAEeW, 4TO He pacCYMUTbiBaZl Ha OTKas.
He npuHsan BO BHMMaHMe TO, YTO BO3MOXXHbl BO3pPa)KeHus
KoJ1J1er, He roToBUJICA K X oTpaboTke. Bce o4eHb NpocCTo.

Haxke ecnn unagesa xopowa n npaBuabHa, obsa3aTenbHO
XXOWUTE TOro, 4To ee byayT noasepraTb COMHeHM0. MNMpuyinHa
3Ha4YeHUs He umMeeT - Bbl owmbaeTecb, Bbl MpaBbl, Bbl
3anyrmeaeTe, Bbl MOTUBUPYETE, Bac He NtbAT, Bac nobaT -
BCe paBHO. Bawum mpgeam 6ynyT conpoTuBaATbCA. Bcerpa.
[ToTOMY 4YTO BCEX MYyralT NepeMeHbl.

C Toro OHS U OO0 CUX NOp nepepn TeMm, Kak npepsaraTb
yTO-IMb6O  HOBOE  CBOMM  KoJuleram, s TOTOBJIOCh
K BO3Pa)KeHUAM, PUCYI0 CXeMbl, npegrnosiarat, 4TO CKaxkyT
KoJinleryv B TOM U MHOM clly4dae. Tak e, Kak C KJIMeHTaMu.

Cenyac npun npeseHTaumMm HOBOWN MOEN 3@ KPYrjbiM
CTOJIOM CUAAT ABa-TPU 4YesioBeKa, KOTOPbIM 3Ta naesa yxe
HPaBUTCHA, MOTOMY 4YTO C KaXAblM U3 HUX S BCTpeyvascs
oTaenbHO u obcyxaan NepcnekKTUBHOCTb HOBOBBEOEHMSA,
MPOCYNTbIBAJ PUCKU U pa3BenBasl BO3MOXXHble COMHEHUSA.
OTBeTbl Ha BO3MO>XHbl€ BO3pa)keHns roTOBbI 3apaHee.

Tenepb B 80 % cny4aeB nonyvyaetca BHefpATb
MHCTPYMEHTLI, TexHosiormnm wn unpen. OcTanbHble 20 %
He BHeOpslTCA MO TOW »Xe NPUYUHE, NoYeMy s He CMor
BBECTU aTTecTaumuto, - csabada nmyHas NnoAroToBEHHOCTD.



Hy>XHO noHuUMaTb, YTO BaWK COTPYOHUKU BacC
He BOCMPUHUMAIOT Kak abcontoTHoro reHusa. Ckopee, Bbl Ans
HUX - Xo4s4as yrposa. 3Has 3TO, Bbl MOXXeTe MnpaBUJIbHO
npogasaTb CBOW wUAen WU TOTOBUTbCHA, T[OTOBUTbLCH,
roToBUTbLCA. TakK nNpaBWIbHO, U TakK ropasno Jsnervye, Tem
bonee B Hawenm CTpaHe, rage nMNOAYMHEHHbIE MOTyT
CONPOTUBAATLCA NPOCTO TaK, KakK gensian 3T1o Towa. Ho 3710
coBCeM gpyras wuctopumd, W Npo 3TO chenyrouwias
TaTynpoBKa...



31. Ha ¢pur aHanuMTUKy BO BpeMA
KpU3uca

CypoBbifi 3aKOH ABUXXEHUS - YCIexu
n Heynauu,

CypOoBbIV 3aKOH ABUXEHUS - Briepe,
M TOJIbKO Briepes,

llagaroT - NoMoru M, Ho 3TO BOBCE
He 3Ha4YuT,

Y10 MO)XXHO 3aMeninTb ABUXEHUEe,
4YTO MOXHO rpepBaThb Noxos.

Mbl 3HaeM, 4TO eCcTb ycCTal/lbie, Mbl
BUAUM, HTO €CTb OTCTa/ible,

nnywme C Hamu HexoTH,
rnoLuaTbiBasChb M CKOJIb34,

He caywan wunx TOHKUX XaJs1o00,
pacxsi96aHHOCTN He XaJlyA,

[ToMHU O4HoO: B ABVIXKEHUU
3a4ep>XXNBaTbCA HEJIb34...

bopuc lNuibHaK

beiBaeT Tak, 4TO NwaOM onyckalT pyku. CpatTcs,
nepecTatoT 3a cebs BoOpOTLCS, HAYUHAIOT MAbIThb MO TEYEHUIO
N TUXOHBKO YaxHYTb. C 3TUM MOXHO 4YTO-TO cAenaTb, MOXHO
yesoBekKa peaHnMnpoBaThb, BOOXHOBUTD, BblTAlNTb
N3 Kpusnca. Taxeno, HoO MOXXHO. [NnaBHOe B 3TOT MOMEHT
OoKas3aTbCd pPSagoM, MNOTOMY YTO [OPYyroMy Hy)XHa Bawa
SHeprung 1 saLlum CUbI.

Obsa3aTeNlbHbIM YC/IOBUEM «BblITaCKMBaAHUSA» YesloBeKa
ABNAETCHA BJIOXKEHME B HEro BalWWX [OOPOrux, JIMNYHbIX,



CODCTBEHHbIX XXWU3HEHHbIX cui. Ecnm roToBHOCTM oTAaBaTb
CBOW CUJIbl HET, Nyylle ga>ke He npoboBaTh.

A bbiBaeT Tak, 4TO nMajatoT uesnble nogpasneneHnd. 3T1o
CTpalwHoe 3penuuie, ckaxy 4 BaM. [lpeactasbTe cebe:
paboTtanu-pabotann  nwan, HTO-TO  genanwn, BOPYr
rnokKasaTtenu HaynHalT  MeOJIeHHO  napjaTb, BOPYT
YBOJIbHAETCA KTO-TO... [MOTOM ele KTOo-TO YBOJIWICA,
a rnokasaTtenu ewle Yy Tb-4yTb yrnanu... nvua
y pyKkoBoAuTeNnem CTaHOBATCHA Hanps>KeHHen, noroaa
3@ OKHOM XyXe, WYTOK B KabuHeTe MeHblle, a TULWWHGI
bonblle, N yXe HABCTBEHHO oOWlyLaeTcsa: 4TO-TO He TO.
MoTom, Korga ¢ TOoOOM 340pPOBAKOTCA KoOJJIeru, Tbl
3aMeyaellb, YTO HUKTO HUKOMY He CMOTPWUT B rjasa, v BOT
3TO MOCTOSAHHO pacTyuwlee Hanps>keHne, BUTawLlee
B BO34yXe, BOT 3TO OLWlyLleHne HAaTAHYTON CTPYHbI, KOTopas
cenyac nonHeT, He patoT Tebe paccnabuTbcs, HO N paboTaTb
TOXXe He TSHET.

KTo BMHOBAT B Takon cutyauum? OTBeT ecCcTb. Bcerpaa
BMHOBAT MeHepxXxep!

[MloTOMYy 4TO BBEpPeHHOe MeHem)Kepy noapasaesieHune,
KOTOpOE Ha4dMHaeT 4YaxHyTb, ToXe TpebyeT B/IOXXeHUs ero
OOPOrnx, JIMYHbIX >XU3HEHHbIX cui. WMHavye napgawulee
nogpasgesieHne He NOAHATb HUKOr aa.

B mae 2010 ropa TuMmyp oTnpaBua MeHA NOAHMMATb
Nnagawlwee nogpaspeneHve. MeHepepbl TamM  Opyr
C OpYromMm pyranucb, pesynbTaTbl b6blsin cnabble, yBa)KeHUS
OPpYr K Opyry He MHOro, a HblTba 6osiee 4yeM OOCTaTO4HO.
Moss 3apayva 3akjio4Yanacb B TOM, 4TO  HYXHO
peaHMMUPOBaATb COPOK MATb YesIoBEK, BbIWLMOUTL U3 HUX
OYypb WU OTMpPaBuUTb Ha repouyeckue ceeplieHns. B obuiem,
crnacTtun Mup.

Kak Bcerpga.

Cambin 601bLLION BOMPOC, KOTOPbIM BO3HUKAET B TaKOM
c/lydae: 4YeM )>Ke 3aHMMAKTCA pPYyKoBOAUTESIM TaKoro
nogpasfesieHns, ecnm Ha ux rnasax 6oeson oTpan
npespawtaeTcs B 60210107



NMpenctasbTe cebe kKopabnb, KoOTOpbIK TOHET. Bce
3HAIOT, YTO OH TOHET, TakK KakK OaHHbIN (PaKT CKPbITb O4Y€Hb
Taxesno. OH MeasieHHO M BEepHO yxoauT nog Body. YTo
06bIYHO nMpouncxoauT B TakoM cnydae? CyeTa. Bce berator,
cracarTCs, KanuTaH KoMaHOyeT, CBA3UCTbl OOKJaAbiBaloT
Ha 6eper, MaTpoCbl CMycKakT Ha BOAY LWJIOMKKN, KTO-TO
pasfaeT cnacaTesibHble XWeTbl, a MOXeT OblTb, KTO-TO
elwe nblTaeTca 3agenatb Tedyb B OOpPTYy, M3-3a KOTOPOM
Kopabsb nowen Ko aHy.

To, 4TO A yBuaesn, He ykjaabiBasoCb B MOEM CO3HAHUMN,.
Jlioan pBuUraanucb MensieHHO W JIeHUBO, AaXke Mopranu
He 3a TpeTb CeKyHAbl, a 3a TpuU. Kak B 3aMefJ/IeHHOM KUWHO.
Kak 6ynoTo nepenBurasncb OHM He B BO34yXe, a B BoAe -
Takne Me-e-efJ1IeHHble COTPY-Y-YOAHUKN-U-I.

YTO camMoe WHTepecHoe, BCe MeHeOXepbl 3TOro
nogpasgeneHmsa (a mx 6blNO 4eTBEpPO - TPoe JIMHEMHbIX
M OOWH cpeaHero 3BeHa) B 3TO BpPeMs, Haxmypus OpoBwU,
NPUCTaJZIbHO CMOTPESIN B MOHUTOPbI WU YTO-TO M3yYanu,
nepruognyecknm Ha>knumasa KHOMKW Ha KnaBuaType.

9TO He 6bI/1I0 NoXoXXe Ha TOHYLWMK Kopabnsb. 3To 6bINO
MOXo)e Ha COHHOe UapCTBO, 3anoJIHEHHOE YHbIJIbIMU
NOAbMN.

YeM e BCe 3TO BpeMs 3aHMMaJInCb KOMaHONpbI?

NcTtopua HenpocTad. Kak TOJIbKO B noapasneneHnin
HavaJiCa Ccepbe3HbI crajg pe3ybTaTUBHOCTU, MeHeL>Xepbl
YCUIUIN KOHTPOJIb 3@ AENCTBUAMU CcBOUX ntogen. Bpoae 6ol
caesianm BCe NpaBuIbHO, HO KPOMEe KOHTPOJIA He chenanu
Hu4ero. lNepecTann pasroBapmBaTb C JIOObMU, MepecTann
NX Y4YUTb, MepecTaanm MOTUBUPOBATb, KOPOYEe roBOpPH,
nepectann othaBaTb CBOU »XWU3HEHHbIE CWJIbl HA MNOABEM
COTPYLAHMNKOB.

Mocne yCnneHus KOHTPONS noau Oblnun
O0EeMOTUBUPOBaHbLI U paboTannm B y>XaCHOM HacTpoeHun. Um
OaXe HUKTO He 00bACHWA, 4TO CAYYMNOCb W MOYEMY UX
BAPYr CTanM TaK NacTu. Tak Kak C KucabiM auuom paboTta
NOeT Xy>Xe, 4eM CO CYaCT/IMBbIM, pe3ysbTaT MenJieHHOo,



HO BepHO Mon3 BHKU3. Havyanm yxoauTb nepsble
COTPYAHUKWU...

Peakuna pykosBoauTesien okKasasiaCb HeOOHO3HA4YHOMN.
MeHenxepbl pa3paboTanu Lenyto MPOCTbIHIO KPI-
nokasaTenen, CceTkKy AOeNCTBUN COTPYAHWKOB B TeyeHue
paboyero OHHA, KOHTPOJIb 3@ CaMbiIM  MaJiennMm
nepenBmKeHneM, persaMeHTUpoBasiM BpeMa Ha Te Wun
NHble genctenda. N norpasnu B pannax Excel, nponuceiBas
B KaXAyl A4Yenky OencCTBUA MNOoOYMHEHHbIX. MeHep)kepbl
npeBpaTUANCL B CKaHepbl, KOTOpble Tyrno npeobpa>kanu
nencrtema nwogen B Tabnauubl. be3 BCAKOro Apyroro
ynpaBJsieH4YeCKOro BO3OENCTBUA, MOTOMY 4YTO BPEMEHMU
HW Ha 4YTO Opyroe He ocCTaBaJioCb. A TJIaBHbIN MeHemXep
Ha TeppuTopuMM CBOAWST 3TO BCE B OFPOMHYK TabnmyHyto
MPOCTbLIHIO N KOpMnes Hafg nokasaTesigaMn.

B wTore coTpyaHuKu ¢opMasibHO BCe BbIMNOJIHAMMN,
HO C TaKMM HaACTpPOEHMeM, 4YTO pe3ysibTaT yrnaja OO YPOBHSA
NJNHTYCA.

Korgoa s novHTepecoBasiCcA, 3a4eM BCe 3TO, TO MOJIyHWU
reHVaJibHbIN OTBET: MeHed )Kepbl MbITaloTCA HANTU NPUYNHY,
B 4eM OHM owwmbaloTca, U NO3TOMY CMOTPAT, YTO He Tak
oenarwT  UX nogvYuHeHHble, 4Tobbl HaBecTU MNOPSALAOK
Ha OCHOBAHWW MNOJIyYEHHbIX OAHHbIX.

9To Obl1  yXe He 650K npodax, a Hay4Ho-
NnccnenoBaTesIbCKUN  UHCTUTYT, B KOTOPOM  KaXkAbli
HaYyaJIbHUK 3aHMMaJICA aHaJIM30M OeNCTBUN COTPYLHMNKOB.

NpenctaBbTe cebe, 4TO Ha ToHyWeM Kopabne KanuTaH
oTKpoeT 6onblUylo KapTy, perfaMeHTupylowme OOKYMEHTHI,
MOpPCKWNE yCTaBbl U HAYHET AyMaTb Hag NMPUYNHaAMK, NMOYEMY
e ero Kopabnb naget Ko AHY. 3alyMaeTCs, B KAKOM TaKOM
MecTe OH owunbcs. YCTpoOUT NPOBEPKY 3aHATOCTM IKUMaxXKa...

Nnn HavYanbHUK noxapHon 6puragbl BO BpeMs rnoxkapa
npenacTcs pa3MbllLUIEHUAM O MPpUYMHe BO3ropaHns n o0 ToM,
4YTO AenaTb, 4ToObl Tak BosbLe He NPoNCxoamnso.

XOTs poOJsib U MEepBOro, M BTOPOro - crnacaTb JioOen
JINYHBIMU KOMaHOHbIMUN OENCTBUSAMN.



Bce.

«AHANUTUKY» 4 3anpeTun, dannesl Excel 3akpbln 1 Benen
bonblle He OTKpblBaTb. ITO ObIIO 04eHb 60/1e3HEHHO,
NOTOMY 4YTO UM YyXe Oblslo Xanb 6pocaTb OrpoMHblIE
Tabnnubl, BeaeHMe KOTOPbIX MPEBPATU/IOCL B CaMoLUEsb.
Beob OENCTBUTENBHO Xe, 4epTuTb Tabnuubl Kyaa npole,
yem oThasaTb cebs nwgaMm, passe HeT? K ToMy Xxe
co3faeTcs MoCTOAHHAA BMOUMOCTb pPaboTbl, N YMPEKHYTb
MeHe)Kepa, 4TO OH HNYero He gesiaeT, HEBO3MOXXHO.

...Tabnuusbl OTMEeHWUnN n 3acTaBul paboTaTb
C nepcoHasioM. I BOT no4yemy: B MOMEHT, Korga kKopabnb
TOHEeT, Hesb3 KOomnaTbCA B MPOLUIOM, HeNb3s pa3bupaTbcs
B MNpUYMHaAX, Mo4YeMy TakK MpoucCxXoauT, Oake AaymaTb
HeNb34.

B 3ToT MOMEHT BCe [OeUucTBUA AO0JXKHbl  bObITb
HanpaBfeHbl Ha TO, 4TOoObl Mockopee BblIOpaThCH
U3 3aaHuUbl. 1 MeHen>Xepbl JINYHBIM MNPUMEPOM [OOJIXKHbI
coBepllaTb OENCTBUS, HanpaBJieHHble B byayulee.

N Tonbko B bynyulee.

NMoToMm, Korga BCce OyayT cnaceHbl u npobounHa
B Kopabne 3anaTtaHa, MOXHO BbIMWTb CTakKaH4YMK BMWHA
N NpoBecTun raybovanumm aHanm3 npomsoLwleguero, NoHATb,
Kak Bnpeab wn3bexaTb MNOABOAHbLIX pucoB, HanaaeHus
NMpaToB N APYrmnx HenpeaBuaeHHbIX 06CTOATENLCTB.

Ho Tonbko He Torpa, kKorga Baw Kopabsb TOHeT.
N He BMeCTO Opyrnx oencTeun.

YT1o coenan nn4yHo a?

He noBepuTte. Ka)kxaoe yTpo BCero Ha rnos4vaca B Ha4vane
pabo4vero gHA g cobupan BoKpyr cebsa COpoK NATb YesnoBeK
N aenan 4To yrogHo, TOJSIbKO HE 3aHMMaJICs aHaIM30M.

B nepBoe yTpO Mbl YUTaAnN OTPbLIBKU U3 «BulHeBOro
capa» u pasbupann obpa3 Enmxonosa, pewlasi, 4TO HaMm
npeanpuHAaTb, Oabbl 6bITb MOXOXXMMW Ha Hero, 4Tobbl Hac
TOXXE Ha3blBaJ/IN «22 HecHacCTba».

Bo BTOpoe yTpo Mbl Aann KJATBY OTKa3aTbCA OT NOUCKA
COOCTBEHHbIX OWNBOK M COCTaBWIN NepeyeHb OEeNCTBUN,



KoTopble bynem cosepwaTb eXxegHeBHO 0e3 ToTasibHOro
KOHTPOJ1SI MEHEO)KEPOB.

B TpeTbe yTpO Mbl Hay4Yumnamcb AenaTb Pa3MUHKY pPTa,
ek, ryd v ronoca, 4tobbl pazroBapmBaTb YBEPEHHO.

B yeTBEpTOE KaKabl BbIXOAN Ha NMMPOBU3NPOBAHHYIO
CLUEeHY N paccKa3blBasl CTUXOTBOPeHMe npo cebsa nwobumoro,
KOTOpoe O0J1>KeH Dbl HanncaTb 3a CYTKW.

B naToe Mbl npoBesn MacTep-KjaacC rno AeMoHCTpauum
cucTeMbl «KoOHCYyNbTaHTII0C.

Ha pnOBaguaTb [OEBATON MUHYTE 3ajada Ha [OEeHb,
n nobexanu!

Jliogn oXXmBannm Ha rnasax, Yy HUX CHOBa Ha4danau
CBETUTLCA JNMUa, PacnpaBiaATbCA M4, OHU Ha4dann
MeyTaTb, CMeATbCSA, CMOTPEeTb APYr Ha Apyra U rpoMKo
pa3roBapuBaTb. YyBCTBOBaJNIOCb, 4TO 6oMUAM WHTEpPECHO
paboTaTb, N OHW fa)ke CaMW Hayvasn paccCkasbiBaTb, 4TO
Ka)KAObl AE€Hb C PagoCTbio BCTAOT M nAayT Ha paboTy.

A He 3To nn MeydTa nwboro pabotopmaTtensa? Jlwoboro
MeHen>xepa?

Mbl BCTpEeYanuCb KaXKabll O€Hb U 3a Mecsl yBeanyunam
3P PEeKTUBHOCTb noapasneneHud B yeTbipe pa3a.
B nocnegHnin aeHb Mmecsua s cobpan Bcex MeHeO)XepoB, Mbl
BbIMMAN BWUHA W TONbKO Torga Ha4vanmMm 3aHUMaTbCH
BbISCHEHNEM BOMPOCa, NOYEMY Yy HaC MNOJIy4NNoChb BbITalNTb
nogpasaesieHne. Bo BpeMs BCTpeyn Kakabl BbbKer y cebs
TaTtynposky: «HA ®UI AHAJINTUKY BO BPEMA
KPU3UCA».

ToNbKO AENCTBUA U TOJNIbKO BNepen. HM B KoeM cnyvae
He ornsablBanTeChb, €CNN Bbl MOMaan B TPACUHY.

[[0OBOPAT, Y BOCTOYHbLIX CamMypaeB ecTb dpa3a: «Ecnnm
He 3HaelWb, 4TO AenaTb, - Aeslan war srnepen».

Jliobaa  aHanuTuka, nawbas  oTYeTHOCTb, Jobad
NpoBepKa - 3TO Wwar B npowJoe, war Hasaa.

JTioboe noencTeue, HarnpaBJZIEHHOE Ha BbIXO
N3 Kpusunca, - 3To war B byayulee, war sBnepeaq.



Tak 4YTO ec/sin Bbl MOManan B KPU3NUC, eCN BaM TSXKeso,
eCc/In CUJ1 He XBaTaeT N Xo4yeTcs Bce bpocuTb - AenanTe war
BRepea.

BbiTb CaMypaeM Bce Xe nyylle, 4eM YMOLUHUKOM.



32. CnpaBenJIMBOCTHU
He cyujecTtByeT

Jingep  He  b6bIBaeT  MWU3aHTPOIIOM
m  BeYHbIM  «bopLOM-ripaBhoONCKaTEIEM».
Jingepsl pewarT rpobaems, a He boproTcs
C ApYyrumMu Jilo4bMU.

A MHoro pa3 Habsiogasn TUM JIMYHOCTU,
CTOJIb MPUBbLIYHbIV C COBETCKOIrO BPEMEHU, -
Korpga 4esloBeK Bce Bpems bopeTcsi 3a cBou
ripaBa, peasibHble WJin MHuUMbIE. Emy Bce
BpPEMS KaXeTCs, 4YTO ero obmaHbIBaloT wiu

MoryT 0bMaHyTb, 4YTO OH yero-
TO He[oroJsy4Ynsi, 4To eMy 4YTOo-TO Hepgodasiv
(npemuu, 4acosB 3aHATUU, nyTeBKu

B ripoghcoroze, bys104kmM B CyXoMm riavike). U s
HuKorga He Buaesa cpeau 3Tovi 60J1bLLOoV
M  aKTUBHOW rpyrrbl «COLUNATTNCTUYECKNX
rpaBAOUCKATENIeN»  pPeasibHO  yCreLIHbIX
J1r04eu. Jingep He MoOXeT
CaMoyTBEPXAATbCA yepes arpeccuio
n  b6opbby  npoTuB  APYrux. Jinnep
CaMoyTBEPXAAETCHA, Korga 30BET JIoAeu
Briepes, BBbICb, K COJIHUY, a He T[1yTeM
rnogcyeTa rnATEeH Ha COJIHLE.

OTpbIBOK n3 UHTEPBbIO
Cc npopektopom PAHXulC Cepreem
Msacoegossim,

XYPHaJsl «YripaB/ieHne repoHasiom»,
Ne 2, 2013



A mMory ¢ abconioTHOM YBEPEHHOCTbK 3asBUTb, 4TO
noau C 060CTpPEHHbIM 4YBCTBOM BCEJIEHCKOW
HecrnpaBeasIMBOCTN - 3TO CaMble Cepbe3Hble pa3pyLunTenn
B Balle KOMMaHUN. 3a CBOI XM3Hb A nopaboTan c Tpems
ApPKUMKU MnpeacTaBuTensMn AOaHHOW KaTeropuum, BCE OHU
OKa3aJInCb >XeHWMHaMn (Kak MHe unHorga KasasiocCh,
C pacCTPOeHHOW MNCUXUKOW), N MNpPOo KaxAaylw eCTb 4TO
HanuMcaTb.

Ho Ha4Hy cpa3y C BbIBOAOB, K KOTOPbIM S npuLlen nocsne
OONron MyyYmTenbHoM paboTbl C 3TUMK TOBapPMULLAMU: €CNn
KTO-TO nMbiTaeTCsa YMPEeKHYyTb BaC B HecnpaBeasinBoCcTw,
NaXKe He BHUKaNTe, B 4eM CyTb. «CrnpaBeasiIMBOCTb» - 3TO
camMasi cepbe3Has MaHuNynsauusa m3 BCEX MHE U3BECTHbIX,
O 4YeM Bbl MOXETe C nopora 3asiBUTb CBOEMY OMMOHEHTY.
NHave yTonHeTe B 6bonoTe.

Bo-nepBbiX, TaK KakK Te3nc 3BYYUT cCouUMaNibHO
NpaBuIbHO («KPYyromMm oAHa HecrnpaBea/IMBOCTb, a Thbl AaXke
He 3aMeyaelwb»), TO UM NPUXOAUTbCA 3aHUMaTbCA. Benb
Hano 6bITb 6OpLUOM 3a CNpaBea/IMBOCTb, 3TO XKEe COoUMabHO
npaBwuibHO, ara?

Bo-BTOpbIX, CNpaBea/MBOCTb BCerga HanpaBJ/ieHa
B nMpoLlusaoe, To eCTb Tebe NpnxoanuTCcsa BHUKATb B CUTyaLuu,
KOTOpble y>xe npownun, 4y1obbl obgeneHHoMy Korga-to, rae-
TO U B YEM-TO 4esIOBEKY OOCTaNloCb €ro 4Y7ro-To, 4ero OH
OAaBHO 3aCNy>Xun.

B-TpeTbux, crnpaBegnBoCTb - He abconTHa4a
BeJIMYMHA. He obiBaeT MeHbLUen nnn oonbLIen
CrnpaBenIMBoCTHN, Henb34 HanTn 3TaJIOHHYIO

CNpaBeasIMBOCTb N OPUEHTUPOBATBLCA Ha Hee. Y Kaxxaoro
CrnpaBen/INBoOCTb CBOS, W Y KaXAOro OHa crpaBeninBen,
yem y gpyroro. OgHa M3 CaMblX CTpallHbIX CLUEH, KOTOPYIO
a Bumaen, 3TO0 Korga ABa  abconoTHbIX  6opua
3@ CNpaBenJIMBOCTb CTOJIKHYJINCb B APOCTHOM Crope 3a 3Ty
CaMylo cCrnpaBensiMBoCTb. 2TO 6osblUe HanoMuMHano 6uTey
NMepecBeTta ¢ Yenybeem, ¥ 49 naOymaJs, 4YTO OHW
noBbliLapanblBalOT APpyr ApPYyry rjasa, MoKa Mo CTpaxoM



NNWNTLCA COBCTBEHHbLIX BOJZIOC HEe pa3Besi UX B pPasHble
CTOPOHHI.

Mpwn 3TOM X0o4y OTMEeTUTD, 4yTO bopubl
3a CnpaBeoJINBOCTb BCe [AeflaldT He padun  Kakon-To
MUPUNYEeCKon CrnpaBeasIMBOCTU, a WCKJIKYUTENbLHO paauv
cobCcTBEHHOW KOPbICTHON BbIFrOAbl. Bopbba
3a CNpaBenIMBOCTb - 3TO 0AUH N3 crnocoboB yooBIETBOPUTb
CcobCTBEHHOE 3ro UAM MNPOrHYyTb CUCTEMY MOA CBOWU JINYHbIE
MHTepecChHl.

MpuBeny Napo4vyky NpUMepoB U3 NYHbIX HabaeHUA.

OavH N3 nepcoHa>ken, Npo KoToporo A byay nucaTb, -
TO4YHee, 04Ha, - XOPOLWIO PYyKOBOAWIA XOPOLUMM OTOEeNIOM,
XxoTena CcTaTb Jiydwenm nNo wuTtoram roga, TakK Kak
copeBHOBaJlaCb C AOpyrMM pykKoBoguTesnem  Opyroro
xopolluero otaena.

B ntore Ha caMOM uUHUWE YTO-TO HEe MOoJIy4UsaocCh,
N NMepBoe MeCTO 3aHAN ee Kosslera, 3a 4To 1 6bls1 oTMeYeH
Ha TOPXXEeCTBEHHOM roAgoBOM cobpaHuMM. A OHa OTMeYeHa
He Oblna, Tak Kak M3 OBYyX (Bcero AByx!) copeBHYOLMXCA
OTAesI0B 3aHsd/1a He nepeBoe MecTo.

Mpn Harpa>xgeHun nydwero Mbl PYKOBOACTBOBANIOCb
34paBblM CMbIC/IOM. Henb3a HarpakgaTb OBOUX U3 AOBYX,
MHa4ye 3TO He COpeBHOBaHWUSA, a NpodaHaUuns.

Ho Hawy MagaM Takow packjlag He yCcTpows, U OHa
BbIHOCUJ1a HaM MO3r Ha MPOTAXEHUN OBYX NeT NMPu Ka>kaoMm
yoobHoM cnydae. «[loyeMy MeHsi Torga He Harpaaunu?
A 410, nnoxo paboTtana? Bcerpa BbI NocTynaeTe
Hecrnpasen/iMnBo MMEHHO MO OTHOWEHUD KO MHe! OH 3aHan
nepBoe MeCTO HeYyeCTHO, S Jydlwe, YemM OH. 3TO
HecnpaBeganeo. Hecnpasegnmso! HECMPABEQJINBO!»
Kak BCMOMHIO, TaK 00 CUX MOP MypaLUKK NO KOXe...

Hukakmne obbAcHeHUsa He nomorann. W Bbixoga M3 3TOU
CUTyauum He BblNO, NOKa e He cKa3zanu: «[a, Mbl MPUHAIN
Toroa Takoe pelleHume, MOTOMY YTO MOCHYUTANWU, YTO Tak
byneT npaBuibHO. bonblie HN4Yero o0 bLACHATL He Byaem».



BTopasa Magam noctosHHO 6oposiach 3a pacrnpenesieHue
pecypcos.

Y HacC B opraHmsaumm o4eHb NPOCThIe NnpaBuia: pecypcol
pacnpenensaiTca He paBHOMEPHO, a Takum obpa3oMm, 4TobbI
bonbwMM pecypc wen B noapasaeneHne ¢ Bonbluen
3P PeKTNBHOCTLIO. XoYellb cebe bonblunnm pecypc? Pabotan
bonee achpekTNBHO - NoNy4ULLb!

Ho pamy >TO He ycCTpauBasio, TaK KakK HeT B 3TOM
peweHnn pasHoOMpaBusa. Bce MNOMHAT, 4YTO CJIYY4MNOCH
C HawwWM rocygapcteoM, Korga B 1917 roay sapdpeKTUBHbIX
npegnpuHNMaTenen n MeHeO )XepoB 3aMeHnIN
Hesh(peKTnBHbLIE Nan, KOTOPble XOTesIn paBHOMpaBna?..

C coXxasneHneMm 3adaBnA0, HYTO 3TU BpeMeHa ele
He KOHYMAMUCb. 3a 72 roga COBETCKOW BJlaCTU B Hallen
CTpaHe BCe NnepeBepHYJIOCb C HOI Ha roJI0BY, N COTPYLHUKN
CYMTAIOT, 4YTO MWMEKT TMpaBO0 KadaTb MpaBa Yy XO03AMHa
npegnpuaTusa, KOTopbin (MexXxay NpoYMM) MaaTUT 3a HUX
OFPOMHbIE HaJIorn, a UM 3aprJsaTy.

N Halla aoporas nama NOCTOAHHO  6Bunacob
3a pacnpeneneHne nobbix pecypcoB B CBO MOJIb3Y, TaK Kak
HepaBHOMepHoOe pacnpeneneHne mmexny 33PPeKTUBHbIMU
N HeapPeKTUBHbLIMN - «Hecrnpaseonmeo». NHorga oHa paxe
yero-to pgobmBanacb, HO TpaTuia Ha 3TO CWUJIbl U BpeMH4,
BMeCTO TOro 4TOObI NpsAMo yrpaBiATb CBOUM
nogpasgeneHneMm. W B  pe3ysbTaTe nogpasfesieHuve
MOTUXOHbKY 3arHysl0Cb, W AOOMOJIHUTEJIbHble pecypcChbl
HWKOIro He cnacsu.

EcTb Takaa kaTeropusa nogen, KOTopble nogospeBatoT
BCEX BO BCEM, KOTOPbIM BCe BpeMs KaxeTcs, byaTo KTo-To
NX yrHetaeT n obuxkaeT, OyATO KTO-TO Y HUX BblpbiBaeT M3-
noa Hoca pecypc, ByaATo KTO-TO Y HUX 4TO-TO yBOAUT. N 3Tn
TOoBapuwmnm OT Bac Bce BpeMa b6ynyt TpeboBaTb HeKoONn
«couunanbHoun CcnpaBeaIMBOCTU». He noanaBanTeCh.
B KOMMepYeCcKnx OopraHmsaumsax couunanbHOM
crnpaBeninBoCcTn ObITb He MoOXeT. Xopowo 3apabaTbiBaTb
OOJ/DKEeH TOT, KTO Xxopowo paboTaeT, - TOT, KTO MPUHOCUT



bonbwe npubblnn, KTO nMpuHMMaeT Ooslee 3HaYMMble
N BECOMble peLllueHns, KTO OTBeYyaeT 3a CaMble BaXkHeuliune
npoueccobl, KTO pgenaet Oo0AbWWW BKJAag B [ABUXKEHME
N pa3BUTUE OpraHM3auunu.

Paccka)ky medanbHyl0 ncrtoputo. B nepunon Kpmnsnca mos
cynpyra pykosoguna npoga>kaMum B OLHOW OpraHumsauumu,
KOoTopas 3aHMManacb nposegeHneMm 6Gu3Hec-KOHepeHUnn.
C npomakamm TaM OblI0 O4eHb THAXKENOo, U A pewnn en
nomMmoyb. HemHOro nonpaBun  (PUHAHCOBbIE  YC/OBUA
npoaasLO0B, HEMHOI0O NOMOI U3MEHUTb CUCTEMY MOTUBAL NN,
BCe 3TO cCynpyra 3aBum3upoBasla NoO Moen npocbbe
y LOUpeKTopa KOMMNaHuu, N npoAaBuUbl PUHYINCL B 6How.
3a Mecdl npogakMm KommaHum Bbipocam B 11 (37O
He one4daTka, B o4guHHaguatTb) pa3! HannelB aeHer
Ha pacyeTHbIX CcYeT OOCTUI MaKCUMMaJibHbIX MOKa3aTesien
3a BpeMs  CylWeCcTBOBaHUSA  OpraHu3sauun, HY 1,
COOTBETCTBEHHO, 3aprJsaTa y NpoAaBLOB BbipoCsa B Tpwu
pa3a. [NnaBHbIN Oyxrantep 3TOro BblAep)XaTb He CMOor
MW nowen ycTpameaTb pas3bopknm O CrnpaBeasMBoOCTHU
K ONPEKTOpY: MOJI, «3aprJjliaTa Kakoro-to npogasua cTasja
B OBa pa3a 6onblie, 4eMm y camoro rnasbyxa». [losoabl Npo
MaKCMMallbHbIK HaNbIB AeHer Ha c4eTy He cpaboTann,
rnasbyx moAaTaHyna Apyrux CcoTpyAHMKoB 63K-oduca,
N «CnpaBemosIMBOCTb» BOCTOp>XecTBoBaJsia! [lpooasuam
BEPHY/IM CTapble ((UHAHCOBbIE YC/NOBUA, W3BUHWUIIUCD,
CKasaJin, 4To 3TO Obl1 npocyeT gupekTopa. W... yepes Tpu
Mecsua upMa obbaBuna ceba 6aHKpPOTOM, TaK Kak BcCe
N0AN, 3aHMMawmecs KoMmMmepyeckom paboTon, BkAKOYadA
MO >KEHY, pewusin TMOKUHYTb 3aBefeHue, B KOTOpPbIX
TOP>XXEeCTBYEeT BOT TakKas «CNpaBeasIMBOCTb»,

3anoMHUTe rJjlaBHOe: B Ballell KOMMaHuWW, B BalleM
nogpasfesieHnn cnpaBeniMBoCTb - 3TO Bbl. Kak Bbl pelunTe,
Tak n bygeT cnpaBengnnBo. He o6bACHANTECHL Nepen TakumMu
N0abMU, OHW BCe PaBHO He MOMMYT BacC WU He cornacatcs
C BaMu, NOTOMY 4TO OHW ByHTapum no Aayxy m no cytu. OHKn
npocTto nOb6AT noBoeBaTb C BETPAHLIMU MeJIbHULLAMMU,



Ha KaXOouW U3 KOTOPbIX KpacyeTca HaAMNUCb: «3ITO
HecnpaBen/INBO».

Ha, Hecnpaseganeo. NMNotomy 4T1o CMPABEOJINBOCTU
HE CYLLECTBYET.

O4yeHb Ba>KHad TaTyMmpoBKa. 3anoMHUTe ee HaBceraa.



33. CHa4yana bopemMmcsa co
cnencTtBMAMM, NOTOM
C NPUYUHAMM

[TlocMOoTpuTe, HYTO TBOPUTCA  BOKPYIr
B mupe, B EBpone?

Mbi He repBbie n He rocaegHune, He Hasgo
n3 3TOro genartb Tpareanto. Owmnbky bbiBatoT
BCO4Yy, W HE TOJIbKO Takoro Macltaba,
a ropasgo  bosibwiero,  nJaaHeTapHoOro
macLuTaba...

Peakuywns npesngeHTa YKpauHbl
JleoHuga Ky4Ymsl

Ha aBuakatacTpogy «Ty-154» Han
YepHbIM MopeM

denoBujnHa y Hac Ha4YnHaeTcH
C AETCKOro cafga, Takoe y Hac obLjecTso.

Peakuynsa MuHucTpa o060poHbI P
Cepres ViBaHoBa

Ha Tpareauvto ¢ psaaoBbiM CblH4EBbIM
B YenabuHcke

Towa O6bI1 04YeHb CWUbHLIM MeHed)XepoM. OAHUM
N3 CaMbIX CUJIbHBIX, C KOTOPbIMU 51 paboTan 3a CBOK XKWU3Hb.
Mbl C HUM COPEBHOBAJINCb 3a YEMMUOHCKNE 3BaHUS YyTb JIn
He C nepBoro AHSA paboTbl Ha BCeX OO/HKHOCTSAX, HO Tak
NOJIy4MNoCb, YTO KTO-TO W3 HAC [AOBOUX [HOOJ/DKEH Obin
PYKOBOAUTb OPYruM, 1 XKpebuin Bbinan MHe.



f cTan OupekTopoM NoO npojaxam, a Towa - MOUM
NOAYNHEHHBIM U Bbl/1 TOMY He Oo4eHb pad. K ToOMy e B 3TO
BPEMSA OH Haxo4uJICsa He B caMOW ny4wiein gpopme.

NMHorpa MHe Kasasocb, 4TO Towa umnsgesBaeTcsas Hano
MHOW Ha COBellaHWAX, TaK KakK Besnl OH cebs Tak e, Kak
M Ha TON 3HAKOBOW Mpe3eHTauunm C atrtectaumen. Bcayeckn
NblTanCs YyBOOUTb nobble npuKIagHble BOMPOCHI
B rnobasnbHble NpobsieMbl, K KOTOPbIM HE NMOACTYMUTbLCS.

- DTO BCe NMOTOMY, 4YTO Y HAaC HU3KNIN YPOBEHb KYJIbTYpPbl.

- 2TO Wu3-3a TOro, 4T1Oo Yy Hac cnaboe nokoneHue
COTPYLAHNKOB.

- DTO NOTOMY, 4TO He pa3paboTaHbl eguHbIE CTaHOAPTHI
paboTbl C KIMEHTaMMN.

Kak BbISICHWJIOCb MO3>Ke, y>Xe Mnocsie Toro, kKak Towa
MOKMHY Hally OpraHum3auuio no CoOCTBEHHOMY >XeslaHuto,
MHE He Ka3afloCb, 4YTO OH u3geBaeTcd. OH OeNCTBUTENIbHO
CTaBWJ1 3KCMNEPUMEHTbI, MNPOBEPSASI MEHSA Ha CTOWMKOCTb
n 6pocan BbI3OBbI, 4TOObI BOMPOCHI HE pellasncb, TakK Kak
eMy 6b1110 fieHb 4TOo-Mbo genaTb. [locne Toro Kak oH yuen,
MeHe)Kepbl CpefHero 3seHa MHe paccka3biBasiu, 4TO nepepn
KaXObIM COBelwaHneM OH nMNpsAMbIM TeKCTOM 3asBaAN
ydyacTHuKam: «Cenyac 6yny Ko3nuTb». N OencTBUTENbHO
KO3,

Ho cyTb He B Towe, a B TOM, 4TO A HEOAHOKpPATHO CcaM
CTaHOBWJICA CBUAeTesIeM TOro, 4YTO0 MeHeO)XepoB 3aHOCUT
B rnobasibHble BOMPOCbI W OHWM nNbliTalTCca 6opoThCH
C NMpU4YnHaMu, a He Co cnencTBuaAMnU. i3geBatoTCAa OHU UK
3abny>xoalTCcsa, COBEPLUIEHHO He Ba)KHO. BakHo TO, 4TO
B TaKUX CUTyauusax cnenyetT genaTb.

Xouy nobnarogapuntb TurpaHa KapsieHoBu4a ApyTOHAHA
3@ TO, 4TO OH MNOMOI MHe B CBO€ BpeMs pa3obpaTbCsa B 3TOM,
4yTOobbl pa3 M HaBcerga He BeCTUCb Ha MaHuMNynauuu,
pepenMnHrn 1N apyrme coqpucTuyeckme npuemMHmnKu,
KOTOpble Tak NbAT NOAUTUKM N Tak nobun Tolwa.

Boobule MHe KaxeTcd, 4To 3TO bepma. Hawa pycckasd
bena. B Hawewn cCTpaHe MNOCTOSAHHO 4YTO-TO HenpusaTHoe



NPOUCXOONT - TO AEBOYKY MOOLIOT N BbIJIOXXAT B UHTEPHET
BUOEO, CHATOe C TesiepoHa, TO MAHKM NeTb Ha4YuMHalT
BHYTPU XpaMa, TO camMosieT pa3obbeTcsa. W, KOHEeYHO XXe,
AN HaduHatT  3To  obcyxpmaTb. Bce obcyxaeHus
MPONCXOOAAT MO OOHOMY U TOMY >»Xe CLeHapuio, B KOTOPOM
obs3aTeNibHO eCcTb cNioBa: «Pa3Basnuan BEJIMKYIO CTpPaHYy,
koppynuus, NyTuH, My**kn, obLLecTBo, a BOT paHbLue ...!»

N MeHa HadMmHaeT HeunNt30pHO MNOTPAXMBATL, Korga
Ha Bonpoc: «A YTO KOHKPETHO Tbl MNMPEOJIATELLD
COEJIATb?» - CibllleH OTBET TOXe Mo O4HOMY N TOMY Xe
cueHapuio: «BepHyTb HarpabneHHoe, nocaguTb BCeX
B THOPbMYy, BbIFrHaTb BCeX W3 CTPaHbl, OYUCTUT,
BOCMNUTbLIBAaTb», U Tak ganee, u Tomy nogobHoe...

N pa3rosopbl 3TN, OECATKM N COTHU ThICAY Pa3roBOpOB,
XXUBYT Ha BEYEPHUX KYXHSX, B KypusaKax, B obLecTBeHHOM
TpaHCnopTe W MpPo4YuX MecCTaX CKOMJEeHUsa 3eKTopaTa.
N Hn4yero He MeHAETCH N Oasiblle pa3roBOpoOB He yXO4uUT.

[Moyemy?

[MloToMy 4YTO B HalweWw CTpaHe OOJDKHbIM obpa3om
He pearnpylT Ha crencTensd. Bce nbiTaloTCca HAWTU KaKylo-
TO rnobanbHy NPUYNHY Npoun3soLwieLlero.

«ABMnacTpoeHne B  Yyrnangke, MOTOMY  4YTO  Mbl
He 3aHMMaeMCHa NHBEeCTULUMUAMN B MPOMBbILLIEHHOCTb>.

«B nonuuun becnpepnesn, NOTOMy 4TO Yy COTPYAHMKOB
OPraHOB BHYTPEHHUX e/l HU3KUW YPOBEHb KYJIbTYpPbi».

N 4T0? Y10 C 3T1M penatb-T0? C 3TUM «MNOTOMY YTO...»?

B MeHep)XMeHTe TO )Ke caMoe.

[oe-ToO Korga-To 4mTasn yrnpaBJ/ieHYeCKUM Kenc npo To,
Kak BJlagenel KoMmMnaHum, npurnapkosas aBTOMOOWIIb
Ha KOPMOpaTMBHON CTOSIHKEe, yBMOesl Ha MecCTe MapKOBKU
MawnH pa3bpocaHHble BymMakkn. N panbwe Obina pgonras
BO3HSA W paccka3d O TOM, 4YTO MpPaBW/IbHbLIN MeHemXep
MOMMET, YTO Y HEero B KOMMaHNUN HN3KNN YPOBEHb KYJIbTYpbl,
N HAYHeT BHeAPATb NMPOEKT Mo NOCTPOEHNIO KOPNOopaTUBHOMN
KYJIbTYPbl U BOCMIUTAHUIO COTPYOHUKOB.



Ha, BCe 3TO Tak. Bce npaBunbHO. TOJILKO 3HaeTe, 4To
caMmoe rJjaBHoe, 0 4eM BCe Bcerga 3abbiBatoT? Ml B Kence npo
3TO TOXXe yMaslinBanoCh.

ByMa)kKku oCTanuncb nexaTb.

Takoe 6biBaeT 04eHb 4acTo. KypuT COTPYAHUK
B HEnoJIoO)KeHHOM MecTe, W pyKoBOOUTENIN HaudYMHaloT
KPYTUTb-BEPTETD, 3aKa3blBaTb Kpacusble Tabnmukn
«KypeHune 3anpeuieHo», COCTaBNATb OOKYMEHTbI
N pernamMeHTbl, 3anpelwjalowme 3necb KypuTb, BepcTaTb
pacnncaHue BpemMeHu, KOTopoe MOXXHO  OTBOAMUTb
Ha KypeHue, p[aXe MeHATb CuUcTemMy MoTuBauun LOnas
HeKypaLWwmnx COTPYAOHWUKOB. 2To HY>XHO nenaThb.
Obsa3aTesibHO.

HO! TosbKo mocne Toro, Kak «HapywuTesb» MoNydYuT
KPenkKyt roJIoBOMOnNKY!

CHavyana BCEIFAA HyXHO 0OpoTbCsA CO cCleacTBUEM,
a NOTOM Yy>Xe C MpUYNHaMm ero BO3SHUKHOBEHMUS.

Towa MHOro pa3s nbiTancsad 6paTb MEHHA B 3aJIOKHUKWN,
roBopsA: «2TO NOTOMY, 4YTO Yy HaC HecoBeplUeHHaa cucTemMa
ynpaBieHusa» uianm «Mbl BblIHY>XXAEHbI pacxaebbiBaTb OLINOKN
npownoro». Ho BCe 3TM KpacuBble cNloBa OeCCMbIC/IEHHDI,
eC/QIn He YCTPaHUTb cnencTeue 34ecb N cenyac.

Bcem mHTepecHo 3aHMMaTbCAa pa3paboTkonm cTpaTerun,
BHEAPEHNEM WHHOBALUWMOHHLIX MPOEKTOB, MOAepHU3aunen
nepapxm4ecKkmnx CTPYKTYD, MoCTpoeHnem CUCTEeMbI
ynpaBJieHus, a bByMa>KKy NMogHATb HEKOMY.

TurpaH ApyTIOHAH NPMBOOUT  XOopowuwn rnpumep,
KOTOpPbIN NOATBEPXOAaeT MOe MHEHMe.

Echn Ha KpyTOM noBOopoTe W3 TrpPy30BMKa BbliMNasa
B peyky Oo4Yka C Ma3yToOM UM Ma3yT Hayvas pa3inBaTbCs
No peke, B CPOYHOM MNOpsfKe HYXHO 3Ty O04YKYy [OCTaThb.
N He Hapo cToATb Ha Bepery, oxaTb, axaTb U NPUAYMbIBAaTb
crneuynasnbHble OTOOMHUKK, KOTOPbIE HY>XHO yCTaHaB/MBaTb
Ha 3TOM y4acCTKe [0pOorn. 3To B JaHHbIN MOMEHT BPEeMEHU
peKky He cnacer.



Nnn ecnun Bbl 3abonenn n y Bac TEKYT COMJu, TO npexxnae
yem pa3pabaTbiBaTb KOMMJIEKCHYID MNpOrpamMmy JnevyeHus
N NOTU B anTekKy 3a MeOuKaMeHTaMWu, a NMOTOM COCTaBJ/iIATb
nnaH Ha 6am>xXanwunin rog No NOKynKe HOBbIX 3MMHUX Canor
N BeOEeHWIO 340p0BOro obpasa XU3HU, HYXHO HaNTU
HOCOBOW MNJ1IAaTOK U BbICMOPKATbCA.

O4yeHb MHOrMe roBopsT, 4TO CO cneancTemsaMmn paboTaTb
He Hado, a HY>XHO MCKaTb KOpPEeHb BO3HUKHOBEHUA TaKUX
cnencTBun.

Ecnin 6bl 9 pykoBOOCTBOBAJICA TakKOW JIOFMKOW, MOWU
bonvubl HUKOrga He u3ydyunam 6bl CBOWM  NPOAYKT
N He aBAsAInUCb 6bl caMbiMW  KPYTbIMW  MpoAaBLaMU
«KoHcynbTaHTIINOC» B CTpaHe. TaK 4YTO TaTyupoBKa
«CHAYAJIA BOPOTbCA CO CJIEACTBUAMU, NOTOM
C NMPNHYNHAMWN» yKpawaeT MOK MpPaByl PYKYy KakK pas
B TOM MeCTe, KOTOpOe 0rongdeTcd, Korga Hy>XHO 3akaTaTb
pyKaBa 1 BblITalLUTb U3 pekn BO4YKy C MasyToM.

Nnn nogHATb ByMaxkKy...

NMoMmHUTE 06 3TOM BCerga.



34. Ka>xabi¥M oTBevyaeT 3a cebsn

OaHaxxabl uMmriepatop roripocui
Mactepa  g3eH rnpuatn  BO  ABOpeL
M rNOMOJINTbCA 3a HEro.

MacTtep rnpuLue, HO MOJINTbCA
oTka3asica. OH cKka3aJi:

- 3T0 HEeBO3MOXHO... ECTb HECKOJIbKO
BeLLEN B XU3HU, KOTOPbIE Ka)KAbiW [OJIXEH
aesiaTtb cam.

Hanpumep, ecsin Bbl XoTUTE OOHATH
XEHLUNHY, A He Mory caesiaTtb 3TO 3a Bac,
OT BalLEro MMeHM.

Unn, ecsn Bbl [OJIXHbI BbICMOPKATbLCH,
BaM caMoMy TpuhgeTcsa caesiatb  3TO.
A He mory cpgenatb 3Toro 3a Bac, 370
He riomoxet. To xe camoe v B OTHOLUEHUU
MOJINTBAbI.

Kak s Mory MoJINnTbCs 3a Bac?

CTapasi BOCTOYHasA rnputya

HacTtoswasas oOTBeTCTBEHHOCTb bbiBaeT
TOJIbKO JINYHOM.
YesnoBek KpacHeeT o4uH.

®a3nib VickaHaep

HepaBHo Obln  cBuaeTteneMm OoBOJbHO 3abaBHOro
ananora.

Mo necTHUUe BNPUNPbLIDKKY 3ad0opHO 6exxan mononon
pykoBoguTenb, KOTOpbIM Obl1 Ha3HadYeH Ha [OO0J/HKHOCTb
bykBanbHO ABE Heaenn Ha3ag.

Ero ocTtaHOBMA MpoXogaswmMm MUMO MOW KoJjera
N CApPOCKUS 4TO-TO TuNa: «Hy Kak Tebe B HOBOM poOIN?» -



Ha 4TO OblN1 NOJiydeH reHumasibHblM OTBET: «[loKa BXOXY
B KypC agena. A Boobue, 6onblle OTBETCTBEHHOCTU CTan
4YyBCTBOBaTb!»

BALL!!! Mown MO3r B30OpBasiCA U BEPHYJICA B MpexHee
COCTOSsIHUE.

[MTOMHIO-MOMHIO, KOr4a-To 4 caM Takoe rosopwus, 6oiBanu
BpeMmeHa. CnycTsd HEKOTOopoe BpeMs MHe YyAaJioCb MOHATH,
4YTO 3TO 3abnyxgeHue.

MOXXHO NN Mo4YyBCTBOBAaTh OTBETCTBEHHOCTL? A yBepeH,
YTO HW OAUH YeJIOBEeK B MUpe He MOXeT ee
NMOYYBCTBOBATD.

TeM He MeHee MOA MpakKTUKa yrnpasieHua NpakTUu4ecku
B AeBAHOCTa LEeBATU CNy4dYasdAx M3 CTa [OKa3blBaeT: CaMbli
nonynsapHbln OTBET Ha BOMNpPOC nNpu cobecenoBaHUK
Ha J[OO0JIXHOCTb pykKoBoAMTena (cnpawwBaelwlb, 4TO nON14
YyesioBeKa MPUHUUMUANBHO WU3MEHUTCHA Nocsie Ha3HavYeHus
Ha posb 60cCcca) 3BYYUT KakK-TO TaK. Bce roBopsT 4TO-TO
nonobHoe, Kak Ckasafn TOT Becesbl NapeHeK Ha NeCcTHuLUe:
«PaHbwe 4 oTBe4yan 3a cebsa, a Tenepb byay HecTw
OTBETCTBEHHOCTb 3a APYIrnX - CBOUX COTPYAHNKOB>.

9To 3abnyxageHue. N rnaBHoe - B 3TO 3abnyxpeHwue
cebsa He BBOOUTL!

[MoHMMato, 4TO B MOW afgpec cendac nosieTaT noMmaopsbl
N Hexopolwune CcJioBa, MOTOMY 4YTO BbICKaXy COBCEM
HenonynsapHoe MHeHue. TeM He MeHee peLlyCh.

3anoMHUTe, noxanyncta: KAXXAbIA OTBEYAET
3A CEBA CAM! Kaxpabih caM CTPOUT CBOK >KWU3Hb,
onpenenseT CBoe MeCTO B XWU3HW, CTaBUT UesN, KOTOopble
MOryT OblTb KakKk  COBCEM Npu3eMJiIeHHbIMK,  Tak
N COBEPLUEHHO rpaHANO3HbIMN. Ka)Kabl nenaeT 3TO CaM.

bonee TOro, pas Mbl ropopmm npo paboTy, TO HYXXHO
nooMeTUTb, 4YTO W 3@ pe3ynbTaTbl KaXXAbll OTBeYaeT
camMoCToATesNIbHO. VI eCc/in COTPYOHUK MO KaKUM-TO MPUYNHaMm
He BbliNOJIHAET TpebyemMoe, PYKOBOAUTEND HE HYXHO
3a/MBaTb CebA CNMPTHbLIM B 3J1a4HbIX MecTax W JIUTb
roptoyme cnesbl B XXUIeTKY 3HaKOMOMY bapMeHy.



CHayasa 4 X04y noAaesnnTtca C BaMu, YTO Takoe
MeHenXXepCcKasi OTBETCTBEHHOCTS.

Mpn3HaloCb 4YeCTHO: npexhe 4YeM nucaTb 3Ty [JaBy,
S NOMbITaNICAd HANTU B MHTEPHETe, YTO XKe AyMaloT apyrue
moaun npo noHaTne «OTBETCTBEHHOCTDb».

Mocne «dHpekca» un «lyrna» MHe NpPULWNOCb Ha4aTb
COMHeBaTbCA B CBOEN CNOCOBHOCTM coobparkaTb, TakK Kak
HNYero noxoXero Ha Moe npepcrasneHne o6 3Tom
A He Haluen.

B nHtepHeTe nuwyT: «OTBETCTBEHHOCTb - 3TO OpemMsa»,
«OTBETCTBEHHOCTb - 3TO NOTOBHOCTb B3ATb Ha cebs 4vyxxue
obs3aTenbcTBa», «OTBETCTBEHHOCTb - 3TO corslacme ObITb
HakKa3aHHbIM», «OTBETCTBEHHOCTb - 3TO FOTOBHOCTb BCe
caenaTb CaMOMY 3a APYrux, ecam 3To notpebyetca» v np.

HeT-HeT-HeT!!!!

N BOT no4demy.

OpoHaxabl Mo wed TuMyp ckaszan MHe: «Tbl MHOro
n xopowo paboTaewsb, NodToMy Tenepb byaelb OTBeYaTb
ewe u 3a nogbop nepcoHana. Bot Tebe 3apava, BOT Tebe
Haw HR-meHepm)xep. Bnepen n c necHen!»

HR-mMeHen)xepa 3Banm KaTten, n oHa Oblia NpeKkpacHbIM,
nobpbiM, 4eCcToNtOOMBLIM YETOBEKOM.

A yeCcTHO BKIOYMN «PYHKUUIO “mepecnaTb”» KU CKasan
KaTe, 4TO K TakKOMYy-TO CPOKY TaKasa-TO 3ajada OOJIKHa
ObITb BbIMOJIHEHA.

K TakoOMy-TO CpPOKY 3aja4ya BbINoJ/IHEHA He bbina.

XMypsa 6posBu, g nonbiTanca KaTio MOXypuTb U ONATb
MnocTaBua en 3agady, KOTOpYy MHe cTaBua Tumyp.

N cHoBa HMYero He NOJIy4nnoCh.

[Mocne BTOpPOro pasa S MOHSAM: BaJiIMTb BUHY 3a Oeno,
KOTOpoe nopydnnnm MHe, Ha KaTio - 3TO KakK MUHUMYM
HEeKpPacuBO N KaK MAaKCUMYM He Mo-MeHeo)XepPCKN.

A nocTtynan TakK, KaK MOCTyrnakwT TbICAYM LOPYrux
MeHeO)XepoB, KOTopble CTaBAT 3agady HR-meHepxepy,
a NoTOM C Hero crnpawmusatoT. encresnuin - HoMb. VMIMEHHO
MO3TOMY O4YeHb MHOrMe pykoBoauTenn wunwyTt cebe



CreumnasncToB C «OMnblITOM paboTbl»: «HaM HYy>XHbl B3pOC/ible,
MaTepble, BCe yXe yMeuune N nMmerLwme KoJIoCCasibHbIN
OonNblIT W CBA3M COTPYAHUKU». XOTAT Monyy4nTtb cebe
B NoayvynHeHue BoaWEbHMKOB. A MNOTOM CUAAT B CBOEM
Kpecsie U «HeCcyT OTBeTCTBEeHHOCTb», Mnoka HR noTeeT
n nogbupaeTt nM nepcoHan.

MNoaHsAB CTapble KOHCNEKTbl C MeHeXXepCKoro obyyeHuns
AbcontoTHOro KoHcynbTaHTa W Tenepb YyXe Moero
XopoLllero Toesapuilia TurpaHa ApyTiOHAHa, 9 yBuaen coBa,
KOTOpble CaM >e nucasa CBOMMN pyKaMu:

OTBETCTBEHHOCTb = OEUCTBUA.

Mpnyem 0encTBnA NPOAKTUBHbIE. DTO HEe peakKunda Ha To,
YTO Y>XXe CJIy4UoCb, He nocCbiNnaHne roJIoBbl MNernJiom
N He BUHOBATbIN BNA C ONYLLEHHOW rOJI0OBOW.

A noskeH bbl1 gencTBoBaTb CaM, NPM 3TOM He aenas
3a KaTlo ee paboTy. 3agadvya He N3 NPoCThIX.

N noHecnock! Mbl BCTpe4danucb ¢ Katenm Ha 4Yac-aBa
B [O€Hb, BMeCTe 4YuTanm KHuru no nopbopy, wu3lyyvanu
TEeXHOJIOrnN, COCTaBAA/IN TMOPTPET KaHaupaTa, Y4YWinch
CTPOUTb BbIOOPKMU C canToB paboTonaTenen,
pa3pabaTbiBasiM  peyeBble MOAYN, KaK npuriaawaTtb
Ha cobecegoBaHuda, pa3bumBannm npoueccbl Ha 3Tansbl,
KaXObl1 U3 HUX KOPPEKTUPOBaJIN, €C/in Hac He yCcTpausa
pe3ynbTar, 3BOHWUIN couckaTensam, rnposoaunaun
cobecenoBaHna BMecTe. 3a bespencrteme a4 KaTwo pyran,
32 [OOCTMXKEHUA XBaJsinil, WU TaK Mpono/HKanoCb LecCTb
MecCsLeB, NMOKa Mbl HE BbIWJIN Ha HY>XHbIW pe3ysbTaT. [oToM
KaTta Oblna rotoBa penatb BCe caMa - W, COBCTBEHHO,
Ha4dana. Cemyac y Hee uenbl oTAen, U OHa PyKoOBOOWUT
npoueccom noabopa COTPYOHUKOB B HECKOJIbKO KPYMHbIX
rnoapasnesieHNn KoMnaHun.

KoHe4yHOo e, BClo paboTy aenana KaTta. 9 npakTnyecku
HU4Yero He gesian caMm, KpoMe TOro, YTO BHMKaN B geTasnu,
onpenensan npPoMexXyToyHble pe3ysibTaTbl, LOroBapuBaCs
C HEen 1 co3aasas en ycnoBus4.



Hy nagHoO, 4TO-TO A YBJIEKCA BOMPOCOM pPeKpyTUHra...
HeMHOro pacwimpio KapTUHKY.

CnouTt 4enosek U XKanyeTcsa: «Y MeHA BCe TJ0Xo,
1 6eaHbIN, 60NLHON N FONOAHbLIN, U HAYEro Yy MEeHS B XXWU3HU
He noJsiydaeTcsa». ECnm KTO-TO eMy B 3TOT MOMEHT CKaXkeT,
4YTO «OH CaM BWHOBAT, MOTOMY 4YTO CaM OTBeYasl 3a CBOI
XXWN3Hb>», ByneT in oH nNpaB?

Ha mon B3rnan, He byper.

YenoBek 3a CBOW XW3Hb He oTBe4as. OH He Hec
OTBETCTBEHHOCTU, MNOTOMY 4YTO He coBeplwana HUKaKnx
OEVNCTBUIN, KOTOpPbIe NpueBenmn bbl ero K gpyromn Xn3Hu.

MpaBuabHO OyaeT cKasaTb, YTO «OH Cel4acC B XO...
B HEMPUATHON CUTYauUUKn, MOTOMY 4YTO 3TO ero Bblbop».

OH TakK BblIbpan XuUTb.

ECcnn KTO-TO XO4YeT XWUTb B CBOEM JAoMe rpae-Hubyab
B NcnaHum n 6epet Ha cebs 3a 3TO OTBETCTBEHHOCTb,
3Ha4YnUT, OH BbyneT 4TOo-TO AenaTb. MHOro M 3pPPeKTUBHO
paboTaTb, Y4UTb WCMAHCKUW A3blK, MOHWUMATb, 4YTO elle
HY>XHO ONs OOCTMXeHua 3Tonm uenn. Wnu, ponyctum,
TycoBaTbCA Ha BeYepuHKax C WCMaHUamMu, WM e3guTb
B WcnaHuwo ”n xoauTb B AOporme pecTtopaHbl, 4TObbl
MO3HAKOMUTBLCH C KaKUM-HUOYAb MCMaHUEM WAWN UCMAHKOW,
4yTOObl nNepeexaTb K HeMy XWUTb. Kak-To Tak. Bce 370
0EeNCTBUSA, @ 3HAYNUT, OTBETCTBEHHOCTb.

[MoaTOMYy:

OTBETCTBEHHOCTb = AENCTBUA.

N MOXKHO eLle BOT Tak:

BE3AENCTBUE = BESOTBETCTBEHHOCTb.

C OTBETCTBEHHOCTbIO pa3obpannce.

Tak no4yeMmy »Ke TOrga KAXKObIN OTBEYAET
3A CEBA?

[MoTOMYy 4TO ecnm HOopMaJibHbIM PYKOBOAUTESb MPOBEN
HOpPMaJibHbIN a@HanNM3, HOPMAaJZIbHO OUEHW/ST CUTyauuio,
obecne4ynn coTpygHMKa HOPMaJibHbIMU pecypcamMm, KOUMU
MOryT ABNATbLCS HOpMaJibHa4da nepenaya onbITa,
HOpPMaJibHble MaTepunasbHasd W HemaTepunasbHas



MOTUBaUNA, HOpPMaJibHble OTYeTbl (BCe 3TO
Ha MeHeOXXepPCKOM HA3blke 3BYYUT KakK «C030aTb YCJIOBUS
ONa HopMasibHOW paboTbl COTpyAHUKa»), TO OH COBepLUU
ONEeNCTBUA, KOTOopble Ao/XKeH Obll  COoBeplWwnTb  Kak
yrpassieHel,. B 3ToM 1 3ak/o4anacb ero OTBETCTBEHHOCTb.

A ecnnm COTPYOHWK STUM He X0o4eT U He MOXeT
MoJIb30BaTbCH, X0TH pyKoBOOUTENb obecnevymBaeT
HOPMaJibHbIN KOHTPOJIb, 3HA4YUT, 3TOT COTPYAHUK 3a CBOWU
0EeNCTBUS OTBETCTBEHHOCTb HE HeceT.

Bbl 3@ cBOU - HeceTe, a OH - HeT.

Tak 4TO, ecnm 6bl KaTta Torga He nosb3oBasiaCcb TeEMU
pecypcamu, KoTopble s en obecneymBas, He yyunacb Obl
BMeCcTe CO MHOW M He BbINoJHAMA 6bl NPOMEXYTO4YHbIE
MaJleHbKMe 3ada4vn, KoTopble A en CTaBWJ, HaBpsAg NN Mbl
cpaboTanucek bbl.

MpaMo cenyac BbITaTynpymte cebe Ha BUOAHOM MecCTe:
«KAXXObIA OTBEYAET 3A CEBfl». 3T0 To4HO.



35. Koy4MHr B bmsHece - 3510

Koyy4uHr - HOBOE HaripaBJ/sieHune
r1CUXOJIOMrNYECKOIr O KOHCY/J1b TUPOBAHMUS,
NCroJb3yroLee COBPEMEHHbIE
[1ICUXOTEXHOJI0r N, OPUEHTUPOBAHHbLIE

Ha 3QhEKTUBHOE LAOCTUXEHNE HaMeYeHHbIX
yesnen. Xotsa Ha caMoM feJsie KOYYUHI HEYTO
boJsibLLuEeEe, YEM KOHCYJIb TUPOBAaHME.

Koy4 He Yy4YunT CBOEro KJ/IMEeHTa, Kak
genatb. OH co3gaeT ycjioBusa nAJ1 TOro,
4TO0bbI 0bY4YaeMbIvi camM rOHSAJ, 4HTO eMy HaLo
aenartb, ornpeaesins criocobbl, ¢ MOMOLbIO
KOTOPbIX OH MOXET AOCTUYb XEJIAEMOI0, CaM
Bblbpasn Hanbosiee vesnecoobpa3Hsbivi criocob
AeNCcTBUSA U caM HaMeTusl OCHOBHbIE 3Tarlbl
LAOCTUXEHUNSA CBOEU LIEJIN.

Matepmnan un3  «Bukunegumn» -
cBoboHOVI SHLMNKIOMNEANN

DTa HOBOMOAHAas TeMa 3axJIeCTHyJla Hawy CTpaHy net
ceMb Has3an. Bce TpeHepbl, goaxke camble cnabble, pesko
3ax0Tesin CcTaTb «Koy4YamMu». OHM HalM, Kyga MnoTpaTUTb
CBOW KPOBHble cbepexeHuns, n nomMmyanancb Y4MTbCS K gPYyrum
cnabblM TpeHepaM, KOTOpble Ha TOT MOMEHT Yy>Xe Ha3Bau
ceba kKoy4Yamu. Bce 6bIM nomMewaHbl Ha KOYYUHre.
[MpencrtasuTenenm >3TOM MOLHOWM npodeccmnm HaHUMaNun
B KOMMep4yeckue ”n nNpou3BOOCTBEHHbIE OpraHmsauunun
N OaXKe BKJIl0Ya/ZIM B COCTaB COBETOB AMPEKTOpOB. MHorue
bu3Hec-KobI BBENN B obsa3aTeNIbHbIN KYpC
ynpaBJieH4YeCKOoro obyyeHus Ty ONCUUNMNNHY,
a MOKJIOHHNKW KOYYMHIra U3 pyKoBoguTeNien BbICLLUEro 3BeHa,
OCBOMBLUME 3Ty  HAyKy, 3acTaBiasaamMm  BCeX  CBOUX



MOOYNMHEHHbBIX MeHem)KepoB nnepexoamTb Ha  «HOBbIN
N COBPEMEHHbLIN CTUJIb YNPaBEHUS».

Mbl ¢ TUMypOM npowsn 4Yepe3s BCe CTagun KOY4YUHra
B Hallen KOMMaHWW, rocjle 4Yero MOXXEM OTBETCTBEHHO
3aBUTb: HW OJOHOM HOIMM KOy4Ya B Hallen opraHusauum
bonblie HUKorga He dbyneT. I BOT novyewmy.

MepBblIn pa3 C 3TON TeMOWM Mbl MO3HAKOMWIINCH
B 2004 rooy Ha MoeM MNepBOM Bble3gHOM CeMUHape A
MeHeO)KepoB, NpoBeAeHHOM MO MHULUMATUBE PYKOBOAMTENSA
oTaena obyvyeHUs, KOTOPbIN 0OBABAAN KOYYUHI MPOPbLIBHON
Mogenblo ynpasneHusa. bes gasneHus Ha COTpPyaHMKOB. be3s
NPUHY>XXOeHNA. be3 KoOHTposiIa n MHoro 6es 4ero ele.

A Toroa y4wsaca urpaTtb No npasusiaMm, nsydas KjacCuky
MeHeO>XMeHTa, MNO03TOMY He CWIbHO rN1ybokKo BHUK B 3Ty
TeMy. Hy)>KHO OTMeTUTb, YTO 3TO KaK pa3 MeHHA U cnaclo,
TaK Kak gobpas nosioBMHa pykoBoauTeNenm oTAeNIoB B38au
3TY MeToAuKYy cebe Ha BOOPY>XEHMe N Haydaau BHeapSATb.
Bupyc Koy4unHra npobpasncsa B opraHmsauuio...

A y>Xe BMXY U YyBCTBYIO, H4TO JIIOAUN, KOTOPbIE KOYYUHI
nobAaAT nnum npenogatrT, CKENTUYECKN HYUTAKT ITOT TEKCT
n pgymarT, byoTo A HMYEro B 3TOM He TMOHMMal Wan
He BCTpeYyasl Ha CBOEM MyTU HOPMasbHbIX Koy4den. OHKn
BCerga Tak AyMaloT. A cpa3y CKaxXxy, YTO OCBOWJ 3Ty TeMy
Oo4YeHb rYyOOKO U B XXWU3HW CBOEWN MNepecekasicad B pa3Hoe
BpeMa C TpemMsa CWIbHEMWWMM  KOyYaMu, BKJIOYad
npe3naeHTa nx MexxayHapoaHoun accouumauumn.

NMMeHHO no3TOMy 8 TrpPOMKO 3asB/Al0 BCeM, KTO
OCBaWBaeT OpraHmMsauuto Tpyaa, KOHTPOb, aHanm3 paboThl,
nJaHMpoBaHMe, MOTUBAUMID COTPYLAHWKOB, BCEM TeM
MeHeL>XepaM, KOTOopble XOTAT CTaTb NpodpecCnoHasibHbIMU
ynpasJieHUaMnu, BCeM TeM pPyKoBOOUTENAM, KOTOpble
yny4LwalT MNpPon3BOACTBO, YBeNMYMBAOT SPPEKTUBHOCTD,
NNaTaT  Halorm W BOCOUTbIBAOT nepcoHan: pebaTta,
KOYYUHTI - 3TO 3J10!

KOYYUHI - 3TO aHTUMeHea>XXMeHT! KOYYUHI 1 TO, YEM Bbl
3aHMMaeTeChb, - AMnaMeTpasibHO NPOTUBOMOJIOXKHbIE BeLiu!



B npuHUKMMEe 9 HNYero NPoTUB KOYYMHIa Kak OTAes/IbHOro
HanpaBNeHNA renblUTaNbT-TEPANNN HE UMEID. DTO XOpoLUas
MeTOAMKa PacKpbITUS BHYTPEHHEro noTeHuMana 4YesioBeka
N Xopowas MeToaukKa ero CTUuMynumpoBaHusa. [lpn 3TOM
S KaTeropnyecknin NpoTUBHUK BHEAPEHUS ITON METOOUKWU
B HayKy yrnpaBJieHNs NepcoHasioM.

[Mocne Toro Bble3gHOro CEMMHapa MHOrmMe Moum KoJsiieru
HaCTOJIbKO CWUJILHO noBepuwin B cuay N 3PEPEKTUBHOCTb
KOYYMHra, 4To Ha4Yanu nepecTpanBaTb CBOK paboTy.

B OCHOBE KOYyYMHra NeXnT unages o TOM, 4YTO YesioBeK
He ABNAeTCA NYCTbiIM COCYAOM, KOTOPbIA HagO HaMOJIHUTL,
a Oonblle NOXOX Ha XenyAb, KOTOPOMY HYXHO MpPOCTO
co3paTtb 6narogaTHyl cpeny, 4TOObI OH MPOPOC M CTas
BriocnencTemm gybom. Ha mMonm B3rnsn, aTa Teopuss XOpoLUo
paboTaeT ONA peleHnsa NNYHbIX, He paboynx, a XUTENCKNX
3adau. Ho Ha npakTuke nosy4yaeTca  CUTyauus
Mapa3sMaTunyeckas. Korna MOJI04bIM COTPYAHUNKAM,
paboTaloWwmMM B KOMNaHUW MecCALl-ABa, NbITalOTCA 3afaBaTb
BOMPOC: «4TO Thbl CaM AyMaellb Mo 3TOMY nosoay?», «Kak Tbl
CaM CyuUTaelwb, Kakow BapuaHT Hambonee npuemnembiin
B Takom cutyauumn?», «Ecnm 6bl Tbl Obl1 Ha MOeM MecTe,
Kakon Obl COBET Tbl MOIr MHe AaTb B NOAOOHOM cCny4vae?» -
BY-Y-3-2-3!l! MeHsa BOpOTUT, AOaXe Korga 4 Habupat
OAaHHbI  TEeKCT Ha KoMmmnbloTepe. Korga  MonoabiX
COTPYOHUKOB MOTUBUPYIOT TakMM obpa3oM M TOYHO TaK Xe
NPUHUMAIOT Y HUX OTYETbl, MEHHA Ha4YMHaeT TPACTU, Kak
beremoTa noa Hanps>XeHnem.

Kak Bbl y)Xe noHsAnu, 6onblle BCEro TakouW HOBbIN
N MOOHbIN Cnocob ynpaBaeHUs MNMOHPABWIICA MeHeO>Xepa,
KoTopble 60871MCb OTBETCTBEHHOCTU, BE€Ab TakMe BOMPOCHI -
3TO KJlaCcCn4eckoe nepeksagbiBaHMe OTBETCTBEHHOCTMU
Ha COTpyaAHWKa, ©00s3Hb OaTb OUEHKY MOCTYyrnKam
NOAYNHEHHOIr0 N MPUHATbL Ha cebs OTBETCTBEHHOCTbL 3a ero
NanbHenwmne nencTBus.

A BOT npencraBbTe cebe, ecnu Obl Tak
NWHCTPYKTUPOBaIN byxranTtepos, BOEHHOCJTy>XaLUKX,



KaopOBMKOB, MacTepoB Lexa... HeM e Balun COTPYOHUKWU
XYyXe, 4YeM CKpurnadym wunm peryjmpoBLNKN OOPOXKHOIro
OBVXKEHUS, KOTOpble  OENCTBYIOT  COrJlaCHO  YeTKUM
npaBuaaM U”  UHCTpykumam? Ecam  6bl MM paBanu
BO3MOXXHOCTb «MpuAyMbIiBaTb CBOW Crocobbl, KOTOpbIE OHWU
OOCTalT U3 rnydbuH IMYHOro CO3HaHuA», BO 4TO Obl TOrpa
npespaTuiacb Hawa CcTpaHa? Bawa kKomnaHmA? Bala
XUN3Hb?

[MpO XWN3Hb OTAENIbHO.

Koy4n O0encTBUTENIbHO MEHAT XU3Hb Ntogen. Bcerpa.
[Mopon cBOMMKW BOMPOCaMWU «MOYeMy?» [OBOOS CUTYaLUIO
no abcypma wn gkobbl  «HaxooA  TBOeE  UCTUHHOeE
npegHa3HadyeHne»., OOHa W3 pPaA3HOBUOHOCTEWN KOYYUHT-
ceccun, KoOTopble MpoBOAAT  3TWU  TOBapuwn, 3TO
OeCcKOHEeYHOEe KOJINYECTBO «MOo4YeMy?», KOTOopble MNpoxoaAaT
NPUMEPHO N0  OAWMHAKOBOMY  CLEHapMuIo. Mpueeny
YMPOLLEHHbLIN BapuaHT.

- Mo4yemy Tbl paboTaellb 30ecCb?

- MOTOMY 4YTO MHE HY>XXHbl AEHbLIU.

- A noyemy Tebe HY>XHbl OEeHbIN?

- [MIOTOMY 4TO MHE HY>XHO KOPMUTb CEMBIO.

- A noyemy Tebe HYy>XHO KOPMUTb CEMbIO?

- [TOTOMY 4TO 3TO MOW COUMANbHbLIN OOT.

- Mo4eMy Tbl peLlunsi, 4TO 3TO TBOW COLIMAJIbHbIN
nonr?

- [loTOMY 4TO TakK NPUHATO BO BCEM MUpe.

- He 6yab 3a710XKHUKOM YyXUX CTEPEOTUNoB.
B KakoM Mupe xoTten bbl XXUTb Thi?

- B Mupe, roe ot MeHS HUKTO HUYEero He xo4eT
n a ceoboneH.

- Moyemy onsa T1ebsa 3To Ba)KHO?

- lMoToMy 4TO A yCTas, 94 He X04y BCH >XWU3Hb
TalnTb 3Ty HOLWWY...



... Tak panee, n Tomy nopobHoe. Jlioan pa3BonAaTCH,
yxonaTt ¢ paboTel, ye3xaloT B gpyrue roposga, bpocatoT BCe,
4YTO Yy HuX 6bIJI0. N BCE MOTOMY, YTO HOBad MoAHas TeMa
KOYYMHI BJie3/la B MO3rM MHOMMX HOPMaJbHbIX JOOEN
n JIoMaeT WM XKU3HWU. XOTA OHW Ha3blBalOT 3TO
He KpyLUeHUEM, a «UCTUHHbIM npegHa3HayvyeHmem». MHorna
MHE Ka>XeTCsl, 4TO KOY4YMHr - 3TO bosiblias ceTeBas CeKTa,
YsieHbl KOTOpow CcTaBAaAT cebe uenb MNOAYMHUTL MO3MNU
HOPMaJibHbIX JIIOOEWN.

YTo camoe cCTpalwHoe, un3-3a 3TON MOOHOW BOJIHbI
KOYYMHIOM MbITAlOTCA 3aMEHUTb KJ1aCcCNYeckoe yrpasBJsieHue.
bepyT «nycTble CTaKaHbl» W MNbITAlOTCA BbIXKaTb W3 HUX
KopHM ayba. Bbl genanTe-genamTte TakK, KOHEYHO,
HO Y4YUTbiBaWTe MPW 3TOM YPOBEHb W KayeCTBO BbICLIEro
obpa3oBaHUA, KOJMYECTBO MPOYUTAHHbIX KHWUF 3@ >XWU3Hb
y MOJIoObIX COUCKaTesien, MOpPOoM paBHOE HYJ, CUCTEMY
LLeHHOCTEeW, 3aN0XXeHHyto THT n MTV...

B obwem, nocne Toro TpeHWHra pesyabTaT Y Hac CTaf
napaThb.

3aTo BCe Yaule M 4Hawe s 3aMedasl HegoyMeHHble nmua
COTPYOHUKOB W JIEHUBble OEUCTBUA Cyrnepkoy4yem ux
pykoBoguTenenm, KoTopble cbpocunm c ceba  BCto
OTBETCTBEHHOCTb 3a npoucxoasuiee.

Mbl ¢ TuMypOoM BOBpPEMSA 3aMeTUSIN 3TO U 3acCTaBUIN
MeHeO )KepoB 3aHOBO BEPHYTbCH K TEeXHOJI0rnmn
N UHCTPYKUMAM, HO JIOMKa noapasfeneHunsa nponosnkanach
MecdaueB LWecTtb. To B O0O4OHOM, TO B OpyroMm wMecTe
BCMbIXMBANIN O4arn KOyYMHra, B 3TUX Xe noapasfgeneHunsax
CMYyCTH Kakoe-TO BpeMs HavyuHancs nposal.

K coXaJjieHWto, B Hallen CTpaHe UMHUYHBIA N XOJ10OHbIN
nooxon K  (PyHKUMOHany  COTPYLHWMKOB  NOBbIWAET
3(pPeKTUBHOCTb UX paboTbl. [locne 4ero camm COTPYOAHUKN
ewe wu nobnarogapuTb MoryT. KoyyYmHr paet nogam
ceobony OEeNCTBUNA, paclUNPAET rOPU30OHTbI U KOPUAOPLI, U B
100 cny4yaesB n3 100 Bawn COTPYOHUKN 3aXOTAT 3aHNMATbLCH
4YeM-TO OPYrMM 1N NOKMHYT Bac. Kak 3To Ob1J10 y Hac.



OCTaHOBUTb KOYYUHI 6blN10 Henb3sd. OH TO MOABAANCH
B oTaesne oby4yeHuns, To npuaeTan C HOBbIM pyKoBoAUTENEM
oToena oby4yeHnsa, TO BCMbIXMBanA B oOTAeNe npoaax.
[loBCceMecTHasd MoOa Ha 3Ty JDKEeHaykKy nepewsia BcCe
BO3MOX>XHble N HEBO3MOXHble rpaHu, HO Hawe ¢ TumMypom
TeprneHwue NOMHYyJI0 B TOT MOMEHT, Korga y Hac B KOMMNaHuu
NOABUACA LITATHbLIA TMCUXONIOF, KOTOpbIM [oJKeH 6bi,
CO CNQIOB MHMUMATOpPA TMpoeKTa, «3alwuwatb WHTepech
KOMMaHNN B csyvae, ecnun COTPYOHUKY 34ecb
HEKOMMOPTHO».

Ha4yHy, no)anym, C OCHOBHOro BbiBoAa. Koy4uHr
He MOXXeT 3aluaTb NHTepechl Bawero 6busHeca. Hukorpga.
DTO NMPOTUBOECTECTBEHHO AJ19 CAMOMN TEXHOJIOTNN KOYYUHra,
TaK KakK OHa rnogpasyMeBaeT 3allUTy WHTEpPecoB CBOEero
KNneHTa. Bcerpa.

9X, 3Hann 6bl Mbl 3TO C CaMOro Ha4dajla - He MoTepsann
Obl CTONILKO NIOAEN...

N BOT OTKpPLIICA Yy HAC MCUXONOrnyeckmm KabuHer,
COTPYAHMKN T'YCbKOM nown npoboBaTb, 4TO XXe 3TO TaKoe,
He 6byaoyT M uUX chaBaTb Mocsge 3TUX CEeaHCOoB, CTOUT U
Tyaa Boobuwe XxoauTb... A KOyY Yy Hac Obls1 caMbll CUJIbHbIN
N3 BCEX, KOro s BCTpeyas. PeanbHbI npodeccnoHan cesoero
nena. W «naumeHTOB» CBOUX He cpaBasa, un paboTan
NpaBWJIbHO, U O4eHb yoeauTesbHbIM Obi.

Cpa3y 3amedy, 4TO O0JILLUMHCTBO COTPYAHMKOB Jt06ObIX
OopraHmsauMm B TMPUHLWME YeM-TO HeOoBOJIbHbl. 3ITO
HOpMaJibHad cUTyauunsa. KTo-To LAaBHO XO4YeT pPoCTa, KTO-TO
O0aBHO xo4yeT 6osbwe cBobOAbl, KTO-TO [OaBHO Xo4eT
MOBbILLEHNA 3aprJiaTbl U Tak ganee... Koyd «orongeTr» 3TuU
HapbIBbl U1 HAaYMHAET KOHUEHTPUPOBATb Ha HUX BHUMaHMe.
EMy Xe HY>XHbl OCTPble MOMEHTbI, HaZ KOTopbiIMK paboTaTs.

Korga Mbl NPUHANN peLlleHne, 4To NCUxXosior B KOMMNaHum
yMecTeH, To Aymanu: Bce bynet npocto. Korga coTpyaHuK
npnaeT K NCUXONIory U CKa)keT 4YTO-TO BPOLe «XO4y CTaTb
PYKOBOANTENEM», NMCUXOJIOI MY CKa>eT YTOo-TO BpoLe: «Ta-
a-akK, OTJIN4YHOEe >XesaHwe. [laBal NMOCMOTPUM TBOU TOYKU



pocTa. BoT Tebe pa3yMHbIN CpoOK, BOT Tebe 3anayun, BoT Tebe
nutepaTtypa. Wawn, 4mTanm, rotoBbCcsa. PaboTtam Hapg
owmnbkamm». HO o0OKasanoCb, 4YTO TakK [OOJKEeH pgenatb
MeHeOXXep, a He ncuxosor. A ecnm MeHem)Xep 3Toro
He nenaeT, TO NMPUXOAWUT MCUXOJOr... U HaYUHaeT pellaTb
BHYTpeHHMe npobnembl COTpyAHMKA, B TOM 4uUCSe
He CaMbIMU 3TUYECKU YNCTbIMN N NPaBUJIbHbLIMK criocobamun.

OavH n3  cnocobos, Hanpumep, - MnomnMaThb
pykoBoauTensa Ha owmnbke n coaTtb ero 6osbwomy 6occy.

BTopon - cnpoBouMpoOBaTb Ha BbINJECK 3SMOLUN
N NOACTaBUTb ero nepen nmuom 6onbwioro 6occa.

TpeTun - ecnm He ypacTca 30ecb TaK MoCTYMNUTb,
a NoTpebHOCTb CTaTb PyKOBOAUTENEM Cepbe3Has, KCMEHUTb
KOHTEKCT» (KakK OHW BbIipa)kalTCHd), TO €CTb KOMMaHWUIO
N BCIO BHELLHIOO Ccpeay.

N Tak panee....

B obuwem, 4yepe3s noaroga Mbl MOAYYUAN MNPUINYHOE
KOJIN4ECTBO  COTPYAHUKOB, KOTopble  6blIM  CUJIBLHO
noakoweHbl U HaxoAunmcb B onno3uunn. KTo-To xoTen
B ONPEKTOPCKOE KPecslo NpsAMOo cenyac, a y4duwe B4epa, KTo-
TO XOTen MUNAMoH pybnem B Mecsl, KTO-TO XOTesa U Toro
n gpyroro. N sBcem Obinn no 6apabaHy 34paBbli CMbICI
N afleKBAaTHOCTb Lenen.

Jliogn, KoTopble He nosayyanm »xenaemoe ObICTpPO,
MYYUINCb HEOQONIO U MEHANN KOHTEKCT. Mo MOUM OLEHKaM,
nopsaaka AOecCATU CUJbHbIX N TOJIKOBbIX MEHEOXXEepPOB Mbl
noTepsam, MOTOMY H4TO CaMU XKe U OTMPaBUIN UX KOoraa-To
Ha NpodeccrnoHaibHble KOYY-CECCUMN.

B ToM yucne 6binm n o4eHb 6one3HeHHbIE NOTEPU OYEHb
Cepbe3HbIX Noaeun.

MpoekKT C JNNYHBIM KaABMHETOM MCUXOSIOrNYeCcKOoW
pa3rpy3sky NpuULIoCb CBEPHYTb. XOTH A JIMYHO OO0 CUX MOp
OYeHb YBa)XUTEJIbHO OTHOLUYCb K TOMY YesIOBEKY, KOTOPbIN
Tam paboTan.

K co)aneHuw, KOyYMHr u 6usHec - 3TO pa3Hbie
NaaHeTHl.



Tak 4To ecnnm Bbl N3 busHeca, 3abyabTe O KOy4YuHre.
N BblTaTynpyuTte cebe roe-Hnbyab: «KOYYUHI
B BU3HECE - 3J10!» He akCcnepnMeHTUpYnTe, 1 y>Ke Habun
LUMLLEK 3a Bac.



36. byabTe nocsienoBaTesibHbI:
BaC HAYHYT OT)XMMaTb

MeHen)xep - 4es10BeK, KOTOPbIN HUKOrAa
HE OTK/AaAbIBAET Ha 3aBTpa TO, HYTO OH
MO)KET 3aCTaBUTb APYrux CAeaTh CEroAHS.

llpogeccrnoHasibHass My4poCThb

BykBanbHO HegaBHO caenan Aana ceba rpycTHoe
OTKpbITHE.

Cnctema ynpaBJieHUs, KOTOpYK Bbl co3paeTte, Oyab
TO CBOLA KaKUX-TO BHYTPEHHWUX TnMpaBwi, TrepeyvyeHb
obsa3aTeNbHbLIX OENCTBUN, KOTOPble [OO0JIXKHbI COBepllaTbh
BallN COTPYOHUKW, WU MpodhecCUoHasibHO HarnMCaHHbIN
pernamMeHT, bygeT exxenHEBHO NMPOBEPATLCSA Ha MPOYHOCTb
BalUMMN MNOAYUMHEHHbIMU, Kakume Obl npekpacHble rnpasusia
Bbl HWM CO34aBasn.

Haxxe ecnm Bbl 00OroBopuTech C BaLLMMU
BepHONo44aHHbIMW MOOYUMHEHHbIMWN, 3TO CJAYy4YUTCA BCe
paBHO, KaK bbl Bbl HX CTapaaunce.

Bbl youBuTecb, HO fa)ke ec/nM y Bac B MNOAYUHEHUN
pykoBoguTenn (To eCTb Takme e npencrtaBuUTesnin BJaCTH,
Kak W Bbl), OHM BCe paBHO OyayT WUCKaTb Jla3enku, 4Tobbl
Bally CUCTeMy nonbiTaTbCa obonTn. Buammo, Takom y Hac
3arafo4Hbl PyCCKUW OYX.

B npumep npuBeny WCTOpUKO, KOTOpas Chay4duniacb
CO MHOW BO BpeMs HarnnucaHus 3TOW rnasbl.

HepnaBHO A persamMeHTUpoBasi CKUOKW 018 KJIMEHTOB.
C opoHOWM CTOPOHbLI, OThasl 3TOT BOMPOC HA OTKYM
COTPYAHWKaM, a C Jpyrom CTOPOHbI, cAenan CcUcTemy
Mnpo3padHoOuN U npeackasyemMon. B peTtannm BHMKATb cenyac
He 6yoeMm, MOTOMY 4YTO 3TO He 1aBHOeE.



N BOT npmxoAuUT KO MHe OAUH MeHeOXep nMno4yYTun
cpenHero 3BeHa M NpocuT, 4ToObl S nowlesl eMy HaBCTpeyy
MW B OOHOM WCKJIIOYNTENIbHOM CJlydae paspewnn emy
nencrteoBaTb MpoTmB  npaBusi. OCHOBHbIM  MOTUBOM
Ha3blBaeT TO, YTO OH 3abbi MPO persaMeHT U paspewnn
oOHOMY Wn3 cBoux 60OMUOB nMpPenoCcTaBUTb YHUKaJIbHblE
ycnosua  ona  KAMeHToB.  [Owmanor  Obi1 NpUMEpPHO
crefyrowmm,.

OH: Cnywawn, nongn MHe HaBCTPeYy, MNo-4esioBeYecKwU
npowy, obewan 4enoBeKy, 4TO Tbl 3aCHMTaelWb 3Ty CAENKY
Mo CTapbiM YCJIOBUSIM.

fA: C kakown cTaTun?

OH: Hy npocuunTanca 4, Tenepb nepen bdonuom
Heyno6bHo.

fI: Hy Tak U3BMHUCbL Nepen HUM, CKa)Ku, 4To owmnbes.

Buogenn 6bl Bbl €ro nnMuo B TOT MoMeHT! OH oxwupan
KaKoro yrogHo cornpoTuB/IEHNUSA C MOEN CTOPOHbI, 3aroTOBUJI
Ky4y aprymMeHToB, Kak MeHsa ybeamTb, paxke Obla1 roTtoB
0aBUTb Ha >KaJIOCTb - BCEro 4yero yrogHoO >XAajl OT MeHS1,
HO TOJIbKO He npensioxkeHus pewnTb BOMpoC TakKuM
cnocobom.

A npoposixan ropopuTb, npegnaran 6bbITb My>XXYMHOWN
N NOCTYMNaTb KakK HacToAWMN MyX4nHa. CMOTpeTb CypoBOM
npasae B INLO, NPU3HaTb CBOIO OWKNOKY N caenaTb CUbHbIN
(Ha ™Mowm B3rnga4) MNOCTYNOK - MPUATU K MNOAYUHEHHOMY
N N3BUHUTBLCA nepen HUM. MoxeT bbiTb, C ByTbIIKOWM NMBA,
a MoXeT OblTb, M C NpeasioKeHMeM OKasaTb KaKyl-TO
0COBEHHYI0 MOMOLLb B AasibHENLLEM.

C KaXablM MOMM CJZIOBOM T[Jla3a MOero KoJsneru
CTAaHOBW/INUCb BCe Kpyriee n Kpyriee. N Korga oHW NpuHAAN
dopMy MAYMKOB LJ19 HACTOJIbHOrO TEHHUCa, S MOHSAJ, 4YTO
MOW aprymMeHTbl npakTu4ecku OecnonesHbl. loToMy 4TO
HUKTO He XO04YeT rnpu3HaBaTb CBOW oOwWMNDOKKM, Tem 6osee
oWKnBbKKM Nepen NOAYNHEHHBIMU. Y HAaC Tak HE NPUHATO.

B Hawem counyme, K MoeMy O0NbLIOMY COXaJIEHUIO,
4yesloBeK, MNONy4YMBLUMA BSlaCTb, aBTOMATUYECKN CTAaHOBUTCS



HenorpewwuMbiM. W BCe 4esioBeyeckoe eMy CTaHOBUTCA
Yy>X40. TaK 4TO NPUHOCUTb U3BUHEHUSA COTPYOHUKAM BblLUe
HaWwux CU.

OH npomMamMann:

- Tak 4TO, HMYero He pewnwb? HMKak?

- Hnkak.

- Ho 4 yxe noobewan, 4H4TO CMOry [OroBOpUTHLCSA
c Tobown.

- A 3TO Thbl 3p4. MNpunaeTca N3BNUHATLCA ABakAbl. OanH
pa3 3a TO, 4TO UHNLMNPOBAJI CBOUM peLleHneM HapyLlueHue
npasuf, a BTOPOWM 3a TO, H4TO QfJan COTPYOAHUKY nycToe
obelaHue.

YTo camoe yamBuTesnbHOE, OH Bblbpas cCaMbll KOPOTKUN
N NMPOCTOWN MyTb: MOMbITANICA OT>XaTb CUCTEMY U U3MEHUTb
npasunia, co3faHHble 0N BCeX, B CBOK CTOPOHY, BMeCTO
TOoro 4tobbl caenaTb ycunme Hag cobon v yHU3UTHLCA Nepen
coTpyoHukamn. Yto ewe 6osee yaomeBuTeslbHO, OH yulern
OOM>XXEHHbIM Ha MeHs, NOTOMY 4YTO f, peducka, He caenarsn
019 HEr0 UCKJTI0YEHMe.

N Tak npouncxoant u ByaeT NpoucxoamTb MOCTOSHHO.
Heno B TOM, 4TOo noboe Bawe peweHne, NPaBuUIo MK
NWHCTPYKUKS, nwoboe Bawe noxXxenaHue, HaMekK Wan
npocbba - 3TO orpaHunyeHune cBoboabl MOAYUHEHHOrO.
To4yHee, 3TO Tak BOCMNPUHMMaeTCd. Hawn noan o4eHb rnaoxo
YyMeT NOAYNHATLCS.

A HUKTO He X04YeT OrpaHMYeHUN CBOUX TaKUX YxKe
MPUBbLIYHbIX OeNCTBUW. [encTBUA, KOTOPble HarpaBJiEHbI
Ha coxpaHeHue cobcTBeHHOW 3Heprumn, 4Tobbl Nnocse paboThl
elle ocTaBaJZINCb CWUJbl Ha MWBO C OPY3bAMU U MPOCMOTP
«Hawewn Pawun».

YTobbl BbIrNg4eno HarngagHew, nonpoby npuBecTun
npuMmep nosapye. BoT npenctasbTe cebe: Bbl paboTaeTe
B OpraHm3auunm y>Ke HeCKoJ1bKo JieT. Bbl 3HaeTe, 4TO MOXXHO,
Yyero Hesb3s, KakK Jy4ylwe C KeM [OoroBopuTbCs, 4YTOObI
noMeHble pgesaTb camomy U nobonblwe apyruMm, y Bac
yn0obHoe Kpecso, KaKgas BMATUHKA B KOTOPOM MoBToOpSeT



opMy Bawen CNUHbI U APYrux 4Yactenm Tena, YyOOOHbIN
JpyHKUMOHAN, KOTOPbIN Bbl U3y4YUIn BOOJIb N nornepek. Bbl
3HaeTe cnabble CTOPOHbI CBOEro PYKOBOAUTENHA, U3YyHUIIN,
Korga Jfydwe nonacTbCA €My Ha rfas3a, a Korga obontwu
cTopoHoW. W BOT BbI3biBAa€T BaC KTO-TO M3 «BEPXOB»
n ropoput: «C 3aBTpallHero AOHA TBOE Kpecsio A oTAato
MOJIOOOMY COTPYAHUKY. BOT 2To Tbl Oyaewb Tenepb AenaTb
caMm, un pobaBb euwe B (QYHKUMOHAN eXeHedesbHYIo
OTYETHOCTb MO TaKNUM-TO N TaKUM-TO 3agadvyamM». Bbl bypeTte
CYaCT/UBLI?

Haspan nn! Kak 6bl pykoBoaUTEsb HU 0BBACHAN CBOWU
MOTUBbI (BpeMeHa MEeHAITCA, W MEeHAKTCa BMecCTe
C BpeMeHaMn (yHKUUU N OENCTBUSA, U 3TO HYXXHO Baluen
opraHum3aumm, M 3TO BO3MOXXHOCTb MpPosABUTb ceb4d), Bbl
bynete HeaoOBOJIbHbI!

[MToOTOMY 4TO Tenepb HYXHO >XWUTb WHayve. A 3TO
HeKOMJOPTHO. He Tak, KakK Bbl MPUBLIKJIN. DTO OrpaHn4yeHmne
ceoboabl M HeobXOAMMOCTb [LOOMOJIHUTEJSIbHbIX LOEeNCTBUN
No n3MeHeHuwo cedbs.

MosToMy Bac nonbiTatloTca  oTxaTb. Cnocobos
HE BbINONHUTbL Bawwu 3agavyn O6ynet nNpuaymMaHO COTHM
N paxke Tbicayn. Bce 6yaoyT wuckaTb nasenku, 4Tobbl
OoCTaBaTbCA B KOMMOpPTHOM cocTodAHUKU. W rnaBHoe...
FNNMABHOE! Bac 6yaoyt KaXAablh OeHb MpoBepsATb
Ha MPOYHOCTb.

CnacTm  MOXeT  TOJIbKO  04HO:  Hernokonebumas
nocnegosaTtenbHaas TpeboBaTesIbHOCTb K UCMNOJIHEHUIO
HOBbIX NpaBua U TpeboBaHUN.

EcTb ToNbkO pnOBa BapuaHTa: AmMbo nNoAYMHEHHble
C/IOMalOT BaC U BCe BEpHEeTCs Ha Kpyru ceos, mbo Bam
y0aCTCHA BbICTPOUTbL TO, YTO Bbl XOTUTE.

HepasHO MHe MnocYacTJZIMBNOCH Ha3Ha4YUTb
pykoBoauTesneM OOLHOM0 O4YeHb XOopolwero COoTpyOHWUKA.
Ha cobecepoBaHun OH noBefas MHE UCTOPUIO, 4TO Obl OH
aenasn no-gpyromMy Ha MmecTte CBOero pykoBoaunTens.



Hy cmoTpuTe, Makcmm BanepbeBu4, BbIXOOUT
Mo wed n rosoput: «C cerogHsAWIHEro AOHA Mbl
Ha4YMHaeM XNTb No-Apyromy. Tenepb Mbl BCe Byaem
nenaTtb Tak-TO N TaK-TO».

CHa4vyana BCe COTPYOHUKM oOTOesla gaxxe
cornawalTcad C TeM, 4YTO XWUTb MO-Apyromy
MPaBuIbHO, WU Mbl Ja)ke HayYMHaeM 4YTO-TO MoOo-
opyromy genatb. PykoBoauTenb TpebyeT, Mbl
nenaewm, nosydyaem nepsble pe3ynbTaThl,
ybexxpaemcsa, 4Tto 3TO0 paboTaeT. Tak npoxoauT
OeHb, OBa, KOHTPOJIb MeHea)xepa ocsiabeBaeT, Mbl
HaynHaeM 3abuBaTb, C HAC HA4YMHAOT MeHblle
cnpawwvBaTb, U B KOHLE KOHLOB BCe CKaTblBaeTCH
K TOMY, Kak 6b1)10.

Tak noBTopsAeTca 4epe3s Mecdau. OnaTb «BcCe
Tenepb MNo-4pyromMy», 3HTY3Ma3iM B Hadajne, cnag
naBJlIeHns, CNOKO-0-0-0-OMHOE COCTOSAHME.

MoemMy pyKoBOAUTENO XBaTaeT OrHsa, 4To6bl
3a>Ke4ybCs, HO OH XXe caM BbICTPO N racHer.

TakK HMYero y Hac 3a rog M He MOMEHANOCH.
N cnepywouwme pasbl y)Xe CMeWHO ChblwaTb Npo
KaKyl-TO MUPUNYECKYID «HOBYIO XM3Hb». Mbl gaxke
B KYpPUJIKax y>xe CnopuM gpyr c 4pyrom, Ha CKOJIbKO
Hallero MeHem)xepa XBaTUT Ha 3TOT pas.

PeanbHasa ncrtopusa peasibHOro CoTpyaHuka. Jlrogn camm
yBa)XKaloT nocnenoBaTesibHOCTb. HenocnenoBaTelbHOCTb
Bbl3blBa€T CMEX U NokKasbliBaeT ¢/1aboCTb BAACTN.

Tak 410 cpenante cebe TaTyuposBky: «bY[Ob
NOCNEQOBATEJIbHbIM: HAYHHYT OTXXUMMATb!» - rpe-
HNWOyaob B palloHe WKUKOAOTKU. YTobbl nobonbHen 6biNO
N 4TOObI MOMHUTL O HEW KaXAbl OeHb. Kaabll OeHb.
Ka>Xabl OeHb.



37. He BepbTe NOAAM MeUThl,
BepbTe NIAAM uenu

EQyT AOBE XEHLUWHbI, W o4Ha Apyrou
XaJlyeTcs:

- Kak MHe Bce Hagoesio! MyXx y MeHA
HeyfnaqyHuk, 3apabatbiBae€T Maso, XUBEM Mbl
begHo, pgeHer Be4YyHO HeT. [etun cTanm
HarJsble, [JIoX0 y4aTcs, rpybsaT, y MeEHSs
3/10pOBbLE 1J710X0€, paboTbl MHOIr0, Ha4yaJlbHNK
MeHs He J1buT, COCyXUBLbI BpeaHbIE,
3apriiata MaJleHbKas...

3a ee criHov CTonUT aHres ¢ 6JIOKHOTOM
M 3arnuncbiBaerT:

«Myx - Heyna4YHuK, 3apabaTtbiBaeT MaJio,
AeHer HeT, AeTu Harsble, [1J10X0 y4aTcCH,
rpy6saT1, 340pOBbE  [1JIOX0€, Ha4dallbHUK
He J1I0bUT, COC/IYXXUBLbI BpeAHbIE, 3apriarta
MaJleHbKas...» - a [O0TOM  [OXUMaeT
ryjie4yamu:

- He rnnoHumaro, 3a4em e Bce 370. Ho pa3
3aKa3blBaeT, npuaeTcs BbIMOJIHATS...

CoBpeMeHHas rpuT4ya

- Ou, 4TO 3TO riposieTesio?
- A, 3TO0 nosiroga, OHU TYyT 4acTo
rposieTaroT.

llpaBaa Xu3Hu

Ha oAHOM un3 nepBbiX YNpPaBleHYECKUX TPEHUHIOB
abCONOTHbLIN KOHCYNbTAHT TurpaH ApPYTIOHSIH 3aCTaBWUJ Hac
B KayecTBe [OMALUHEro 3afaHus MexXxay [ABYMS OHSMU



CeEMMHapa COCTaBUTb MNepCOHaJIbHYK CTpaTeruto Ha Tpu
roga Breped. 3TO HY)XHO 0Obiio obsa3aTenbHO HanucaTb
Ha BymMare n NnpefnocTaBUTb TUrpaHy paHoO yTPOM.

Torga 4 BNepBble CEPbE3HO 3aAyMasiCa 0 CBOUX MJaHax
B KOMMAHUM N, K CBOEMY YAUBNEHWUIO, OKa3aJiCd OOHUM
N3 HEMHOIMX, KTO 3ajaHue 3TO 3@ HO4Yb BbIMOJIHUII,

Yepes Tpu roga sce cbHbIIOCH.

TOo, 4TO NOJYHNTCH UMEHHO TakK, Kak A Hanucana Ha JncTe
bymaru, npeanonoXmtb OblI0 B MPUHLMNE HEBO3MOXXHO!
A nake u npeactasuTb cebe He MOr HWM ypoBEeHb O0X04a,
HW COBCTBEHHYIO KBapTupy, HWU Tem 0Oonee HOBYIO
OOJ/KHOCTb, MOTOMY 4YTO MHEe TOJIbKO MNOBECUJIN MNOrOHbI
MOJIOOOr0 pykoBoguTena otnena. Ho, enku-nasnku, BcCe
cbbinoch!

TurpaH 3acTaBun MeHs 3agymMaTbCd O  JINYHON
CTpaTerunmn, a 9 Havas NPeTBOPSATb €€ B XXU3Hb.

Bbl 3HaeTe, 9 He BepPl BO BCE 3TU CaKpasibHble Bewmn -
HYy TaM wWaMaHckme 6ybHbl KU >3HepreTnyeckme nnoToKH,
KoTopble ByayT UCNONHATL 3a Teba TBon bypHble haHTa3UN
pasnmyHon npoduna. Ho no nuvdHomy onbiTy abCcontoTHO
TOYHO 3Hal0: eCTb <IN Lenn» N «aian Me4vTbl».,

Ha «nogen MeyTbl» ydwe He pacCYUTbiBaTb, MOTOMY
YTO OHW MPAKTUYECKN He npeanpuHuMaloT genctsmin. Nm
HY>XHa WX Me4Ta, HeKas >XWU3HeHHasa «XoTesKka». 3TOo
NONyNAPHO M COUMANIbHO MPaBWIbHO - MeyTaTb O YEM-TO
N COKPYLIATbCHA, YTO 3a o4vepenHble nosaroga onsTb HUYEro
He NoJy4nnoCh.

Paccka>ky oiHYy UCTOPUIO MNP0 KIAaCCUYECKOro «4esloBeKa
MeYThbl».

Pas B rogy 4 TMpPOBOXY C KaXOblIM MeHeO)XepoMm
aernapTtamMeHTa OOWH 3aHUMaTesIbHbIN NEeHb. Mbl
pa3rosapueaemM o paboTe, 0 coTpyaHuKax, o6 ynpasneHun,
06 >¢ddheKTMBHOCTN, O HeM camMoM, 00 un3MeHeHusx,
O KJINeHTax u 060 BCEM, YTO A CYUTAK HY>XHbIM 0OCYyANTD.
HocuT 3Ta npouenypa cTpawHoe Ha3BaHue - «OueHo4YHas
ceccusa».



N BOT oOWH W3 MpeKpacHbIX JIETHUX OHeW, o4yepenHasd
oLLeHOYHaa ceccud. MNMpuxoanT KO MHe MOJIOLON MeHeLXep,
N Mbl HQYMHAEM FOBOPUTb O €ro aMmbnynax n «xoTenkax».

- 3a4eM Tbl 34ecb paboTaewb?

- Xo4yy cTaTb B byayuiem npegnpuHMMaTesieM, YBEPEH,
4YTO 3[4eCb XOopoLlas LWKOoJ1a XU3HN.

- A npegnpnHnMmaTenem tTebe CTaHOBUTLCA 014 Yero?

- Hy-y-y. Xo4y, 4T06bl MOAA ceMbsl, XXeHa 1N pebeHoK,
XUy B bonbLion KBapTupe.

- 3TO OTJZINYHO, 4YTO Thl X04eLlb KYNNTb KBapTuUpy! Kakne
lwarnm Tbl y)xe HaMeTun anga a3toro? Ckonbko Tebe Hy>XHOo
3apabaTbiBaTb B Mecsl, 4TObbl Thl MOIr ee KynnTb?

- Hy-y-y. He mory noka To4YHO CKa3aTb, He AyMaJ NokKa,
He cyuTaI.

- Tak paBan c4uTaTb BMecTe. CMOTpPU, MUHUMYM Tebe
HY>XHO 3apabaTbiBaTb CTOJIbKO-TO...

- [oHATHO.

- YTO Tbl rOTOB A4J1A 3TOr0 CaenaTb?

- [la Bce! Bce, 4T0 TpebyeTcs!

- A Xo4ellb KBAapPTUPY CeroaHs seyepom?

- 2TO Kak?

[loCTalo CBA3KY KJIIOYEN OT CBOEN KBAPTUPbI, OTAA0 eMy,
FOBOPIO:

- 4 Tebe nogapio CBOK KBaAPTUPY, €C/n Tbl NpuBeaeLlb
MHEe cerogHa nATb HOBbIX KJMEHTOB W3 cBoell 0Oa3bl
B 250 opraHu3sauunn. CMoXewb UX AocTaTb?

- KoHe4HOo, pocTaHy, A WuX Wu3-nog 3emMsan L[OoCTaHy
B TaKOM cny4ae!

N pencTtBuTenbHO, rna3a 3aropenucb. 3abnectenw.
OcaHka BbinpaBunacs.

- Cnywan, gpyxwuuwe, a Tbl MoXewb Tak paboTaTb
Bcerga? C TakuMu e ropawmmuy rnasamn? C TakuM e
pBEHMEM, KaK cenyac?

Oka3asioCb, 4TO He MOXeT. U 4To pa3o4yapoBaH TeM, 4TO
KBapTUPY €My CerofHs Be4epoM He NoJapsAT U YTO KJIHOYNU
To)Xe 3abpanu. MNpn 3TOM OH COBEPLUEHO HE MNMOHUMAaN: ecnu



OH KaXabl OeHb byneT Tak e pewmnTesibHO AeNCTBOBaTb,
Kak Obls1 FOTOB cenyac, To 4epes3 rnapy JieT oH yxe byner
XXWNTb B cObBCTBEHHON KBapTupe. Ho aABa roga - BeAb 3TO Tak
MHOFO W [OJro... MNO3TOMY Jler4ye MeyTaTb O TOM, 4TO
«KOrga-Hmbyab» KTO-TO MOOBEPHETCH Ha NMyTWU U nogapuT
KBapTuUpy.

DTO 4YeslIoBEK MeYThl.

A Belb KakK KpacuBo 3By4UT, a? Y 4esioBeka bnaras
BeJ/IMKas Me4Ta, OH >Xa)XOeT XWUTb B CBOEM XW/beE WU,
Ka3anocb Obl, KPOBHO 3aMHTepecoBaH B TOM, 4TOObl MHOro
n xopowo pabotatb. A BOT U HeT! NIM Hy>XHa Me4yTa ONid
TOoro, 4tobbl oHa MpocTo 6blna. YTobbl OBbLINO BOKPYr 4ero
nocTpagaTb, BOKPYr 4Yero nmnoXaJsioBaTbCs, BOKPYr 4ero
Nopa3MbILLIAT.

Ecnun Bbl paboTaeTe C noabMu 3TOro TUMa, He BepbTe,
YTO UX  Me4YTbl 3aMeHAT  BalWle  yrnpaBJieH4Yeckoe
Bo3gencTteme. WMx BCe paBHO HYXHO MOTUBUPOBATH,
opraHu3oBbiBaTb  UX  paboTy, KOHTPONMpPOBaTb  UX
OeNCTBUA... UMW HaJo ynpasnaTb. M Bawwm BONPOCHLI TUNa:
«[lo4eMy Tbl 3TOr0 He Aefiaellb, Thl XXe caM roBOpULlb, 4TO
Xo4yelwb KynuTb KBapTupy / cobpaTb camyio 60nbluyio
B MUPEe KOJUIEKUUIO CBETJAAYKOB / NpokaTuTbCcA Ha Ford
Mustang no xawmBeto / caenaTb cebe nnacTnyeckyro
onepaunio?» - 6€CCMbICIEHHBI.

Ieno B TOM, 4TO 4esloBEK MeYyTbl Bcerpga npebbiBaeT
B coCcTOosHUM Bbibopa. MHe cenyac caenaTb 4YTO-TO OJ19 TOro,
4yTObbl NPUbAM3NTBCA K cBoen Me4dTe? Wam noneHnTbCAa?
MHe cen4ac HanpAraTbCs pagn Heo4YeBUAHON Bbiroabl? Van
nomnTm Ha oben?

Jlloan MeyTbl 04eHb pPenKO CBA3bIBAIOT CBOK TEKYLLYHO
0eATe/IbHOCTb CO CBOMMU »XXe MeYyTaMu. B oTin4dume oT nogen
LLesin, KOTopble TOYHO 3HAlOT: BCe CerofHslWHne OencTBus
NpoABUratoT UX, NYyCTb XOTb U Ha MWIJIMMETP, HO BNepea.

Jlliogn uenn Bcerga 3HaAT, 4Yero XOTAT, KeM byayT,
C kKeM b6yayt un rgoe 6yayT. OHM MOCTOSAHHO HaxoAsaTCH
B TMOMWCKe BO3MOXHOCTeW, KoTopble ux OyayT nAOBuraTtb



K LendaMm, n, 4yTo caMoe MHTepecHoe, - MMEHHO MO3TOMY OHU
MPakKTU4YeCKN He HYXOalTca B BaweM yrnpasieHun! WX
MOYTU HE HYXHO KOHTPOJINPOBaTb, MOTUBMPOBATb M TakK
nanee. Te, KTO gaBHO cO MHoOW paboTaeT, 3HAKT: 9 TakKuX
N0Aen HasbliBalo CyrnepMeHaMm n cHMTato, 4To nx He bonblue
10 %. Echm y Bac Takue nwogn B MNOAYUNHEHUN €eCTb,
CYMTaNTe, 4TO BaM O4YeHb MNOBe3J10: NIoaAn uenn pabotann Obl
xopowo wn 6e3 Bac, paboTalT Xxopowo C BaMu N B
nNanbHenwem byayT paboTaTb XOPOLLUO BCE PABHO C KEM.

Jiogn uenun wnayT, Kyda CYUTAT HYXHbIM. [lyCcTb
MeLJIeHHO U TsXeno, Ho Bcerga mayTt. LOCTUrHyB OAHY,
CcTaBAT cebe cnepywowme uvenm u nayt pganbwe. OHWU
He MOryT Xutb 6e3 uenew, TakK KakK UuUeSlb - 3TO UX
XXN3HeobecneymBaoLWmm reHepaTop.

N BOT 3TUX 3TUX TOBapwulien 4acTo BbiICMeMBaKOT 04U
MeYThl.

Te, KTO 3HalT KoOMMaHuw «4YT1o pnpenatb KoHcanT»
N3HYTPW, 3HAaKOMbl C MHCTPYMEHTOM Ha BHYTpeHHeM cauTe,
KOTOpPbIM Ha3biBaeTc «KTO eCTb KTO». IDTO 4YTO-TO Twuna
3/IEKTPOHHOIr0 CrnpaBo4yHMKa no paboTalowmm B KOMMAHUW
coTpyaoHUKaM. Kaxxabin npu npueme Ha paboTy cocTaBnseT
KpaTKOe >XW3HEeHHOoe pe3loMe, onucbiBaeT QYHKLWMOHaN,
BblKJlagblBaeT QoTorpaduto, KOHTaAKTHble OaHHble, U 3Ta
MHpopMauuna pasmMewaetcd B «KTo ecTb KTO». QO4eHb
y0o0OHO N MHTepecHO.

Korgpa s ctan nydwuMm creuuanmcTtoMm Mo nponakam
3a 2003 ropg, 1o pasmecTtun B Hawem «KEK» mHopopmavuuio,
4YTO K TPUAUATM rogam CTaHy OOHUM U3 4JIE€HOB NpaBJIeHUS.
[MpencrtaBnseTe, Kak MHOro Jogen Hago MHON CMessioCh,
BKJIIO4aA HEKOTOpbIX 4JeHOB npaBsieHnsa? OB6bIKHOBEHHbIN
JINHENHbIN COTPYLAHWK - U BOPYr Takoe Hanwucan!

{1 ono3pman Ha rog, sowen B npasneHne B 31 rog,
N BOKPYIr MeHHA HeT HMU OOHOro 4esioBeka M3 Tex, KTo Torga
nocMenBasicCd Hago MHOMN.

B 3TOT MOMeHT 4 n HaHec cebe TaTymnposky: «<HE BEPb
NIOAAM MEYTHI, BEPb JIIOAAM LLEJIN».



Hapo MHOWM cCMeanncb, Korga £ LwWwen Yy4yacTBOBaTb
B KOHKYypce «KoMMep4yecKkun gupekTop roga Poccuun», Hago
MHOW CMeSANINCb, Korga g o6baBnasa nnaaHbl nogpasneneHunn,
npeBocxoasdume pesynbTaThl, Korga-nmbo caenaHHble
3a BCe BpemMs B Hawem ObusHece, HagO0 MHOWN CMESASIUCH,
Korga y3Hanau, 4To 4 nuuly 3Ty KHUTY, U Tak ganee, N Tak
hanee.

Ho noToM s y3Has, 4TO He 9 OAWH Takowu. JlioaAn MeyThl
BCerga m3geBaloTCcda Hah No4gbMU Uenn: UX NpPpoCcTo OYeHb
MHOro, a Hac MaJsio.

X0o4y B KOHLE 3TOM rnaBbl npuBecTn HebosbLLION
OTPbIBOK M3 OOAHOW O4YeHb KayeCTBEHHOW KHUrm npo o4HOro
O4YeHb Ka4deCTBeHHOro 4enoseka. WIMa ero 3amMeHio
Ha «CynepmMeHa», 4TObbl A0 KOHUA AepXXaaCb NHTpUra.

Cynbba oTHSANA y Hero poauTesnen, U OH XOTes
MOCTPOUTb YTO-TO TaKOe, 4Yero HUKTO U HUKorga
He CcMOXeT Yy Hero 3abpaTtb. OkpyXxatouwime
CynepmeHa B TO BpeMs BCMNOMUHAOT O HEM Kak
O 4esloBeKe TUXOM N HEeMHOrocjioBHoM. Ho,
HEeCMOTpPS Ha BHELLUHIOK CKPOMHOCTb, BHYTPU Yy HEro
KUMenn HewyToYHble CcTpacTm un ambuuyun, ero
HaTypa CTpeMunacb Ha caMbln Bepx. OH 4acTo
noBTopssa, 4To obs3aTenbHO byaeT GoraTbiM, Kak
6bl naBasa cebe yCcTaHOBKY.

OH BCeraa, Ka)Kayto MUHYTY MeyTasn
o boraTcTBe n 6bIN1 yBEpeEH, 4TO oobbeTcd 3Toro. A B
T€ MOMEHTbI, KOrga oAHOKJ/IACCHUKW HaYnHann Hapg
HAM NOATPYHMUBATb, OTBEYas, YTO OHWU elle
ycnbiwaT o CynepmeHe, nocjse 4ero Bcerpaa
cnenoBan B3pbiB XoxoTa. OaHa)kAbl, MO paccka3am
OOHOK/IAaCCHNKOB, OHW BCe BMECTe MNOLWAN B KUHO,
roe nokKa3blBaM KAaKoN-TO nabM 0 6oraTbiX U MX
POCKOLLIHON »XWN3HW. Mocne ceaHca CynepMeH O0/ro
MOJ14as1, a MOTOM MPOU3HEC: «BOT Tak Hado XUTb>».



[MoHANN, 0 KOM npgeT peyb? [lymalo, y>xe aoragajunce.
Ecnu ewe HeT, cemyac TOYHO BCe NnommeTe.

B mapTe 2005 roma Forbes Ha3Basn CynepMeHa
caMmbiM OoraTtbiM 4esnoBekoM Poccuun, oueHuB ero
cocTtosHue B $13,3 mnipa.

9TO Obls1 OTPLIBOK M3 KHUIMKM Bnagucnasa [LopodeeBa
«MpuHuUnn AbpamoBu4a».

Ha, nma CynepmeHa - PomaH AbpaMoBUY, N KTO Obl 4TO
NPO HEero HW roBOpPWJI cemyac U Kak Obl KTO Hag HUM
HW CMesasica Torga, OH Wesl BCH XWU3Hb K CBOEN Lenn
n poctur ee. A bbn ewe YykoTka, Nyyc XmgunHk, 6poH3a
Ha EBp0-2008 n MHOro 4ero etue.

byaobTe 4enoBeKOM Lenn N ynpaBasnTe NioabMn MeYThl.

Nm 6e3 Bawwero ynpaBsieHNa HUKAK...



38. J1iobaa HeO4HO3HAYHOCTb
TPAKTYeTCA B XyALUYIO OJA BaC
CTOPOHY

[locBslwaeTca TurpaHy  KapJ/ieHoBu4y
APYTIOHAHY

Bakyym 3aroJIHAeTCs rOBHOM,
" MaeosIorn4eckui Bakyym COOTBETCTBEHHO.

N3 nncem EBreHnsa YuyBapkuHa
COTpyaAHuKam «EBpoceTun»

OoHa un3 (QYHKUMA COBPEMEHHbLIX pyKkoBoguTenem -
dopmumpoBaHue vy Kagoro  COTpyAHuKa BEPHOro
npeacTtaB/ieHUs O KOMMaHWW, B KOTOPOM OHM paboTaloT.
N >TOT Henerkum Tpya Yy MeHed)xepa BCe Bpems
nepenneteH ¢ 6opbbon NPOTUB TEX, KTO 3TOr0 COTPYAHMKA
OKpYy>Kaer.

K npumMmepy, MeHeg>Xep TOYHO 3HaeT, 4YTO Ha no3muun,
KOTOpPYO cenyac 3aHMMaeT COTPYAHWUK, MO>XHO
3apabaTbiBaTb CTO TbicAY pybnen. lMpuxognT, caanTCs,
bepeT NMCTOK BymMarnm v Ha4YMHaEeT CHUTaTb, YTO MY HYXXHO
nenaTtb ANnsa Toro, 4Tobbl 3apabaTbiBaTb TaKylo CyMMY.

A BeYyepoM 3TOMY »e COTPYOHWUKY ero KoJsuieru-
HepoTenbl AoKa3biBaldoT obpaTHoe. YTo 3TO0 BOOGLIE
HEBO3MOXXHO, 4YTO A9 3TOro Hy>XHO «nporubaTtbCa nepen
Ha4ya/IbCTBOM», YTO MOC/AegHNIN pa3 Takoe b6bla10 ABa Mecsua
Ha3ad, a 3a 3TO BpPEeMA YyXe PbIHOK YycCnen CXJO0MHYTbCH,
N Tak panee...

N 4yemy oH noBepuT?

KoHe4yHo e, BTopomy! MoToMy 4TO ANng Toro, 4Tobbl 3TO
OOKa3aTb, HWYero He Hago aenatb! Cnan CNOKOWMHO N XAw,
BCe caMo cobon noaTBepaAnTCS.



A ona Toro 4Tob6bbl OOKas3aTb MPaBWIbHOCTb MEpPBOW
NO3NLUN, HY)KHO C YyTpa A0 Ho4Yu paboTaTs.

Mpn BCeEM 3TOM MeHe)Xep He MMeeT NnpaBa CAaBaTbCH
N, ecnan xo4eT, 4ToObl ero nwAn OEeNCTBUTENbHO MHOrO
3apabaTbiBanmn, OOJIXKEH MOCTOSAHHO MPOKaymBaTb 3Ty TEMY,
BbIMeTas U3 rosioBbl MOAYNHEHHbIX MYCOpP N pa3Mellas Tam
HeobxoanMyto MHopMaLuuio.

BoT Takas Be4yHasa 6opbba.

Ho ecTb Bewmn, nNpo KOTOpble MeHen)xep CJyYyamHo
MOXeT 3abbiTb. MoXeT fgake TpaKToBaTb HEOAHO3HA4HO,
oCTaBnAs BbI6Op 3a TeM, KTO ero caywan. N Toraoa 4enoBek
3aMoJIHUT  MycToe NPOCTPaHCTBO B CBOeW roJsiose
HernpemMeHHoO TeM, YyeM He HYy>XHo. B 100 % cny4aes.

MepBbin pa3 A ycCablWasa >3TO OT KOHCYJIbTaHTa
Mo ynpasneHutwo TurpaHa ApyTioHAHa. OH Tak W rosopwun
Ha cBoux cemMunHapax: «JIOBAA HEOOHO3HAYHOCTb
TPAKTYETCA B XyaALWUYIO AJid BAC CTOPOHY».

YT00Obl NO-HaCTOALWEMY MOHATL 3TO, MHE NOoHago0bunock
elle HeCKOJIbKO JieT, a TaTyMpoBKa MosABMIIAaCb OCEHbIO
2012 ropa.

Yem Bbllle B Mepapxmyeckom nupammpe  Thbl
HaxoOuWbCSA, TEeM, COOTBETCTBEHHO, Jdanble oT Tebs
COTPYAHUKN. N1 TeM MeHblUue OOXOAUT 00 HUX NPaBUJIbLHOW,
C TBOEN TOYKW 3peHunsd, wuHgopmaunn. [Laxe camon
NpeKpacHOM U pafnoCTHOW, KOTOPY Thl XoTen 6bl AOHeCTH.

Ecnn T1eba oT COTpyaHUKOB OoTOeNnseT O4HO 3BEHO, OHa
OynoeT cnerka UcKa>eHa n 4yTO4YKY OKpalleHa noa MHeHune
MeHexepa.

Ecnn T1ebs oTaenseT gBa 3BeHa, OHa OyadeT MCKa)keHa
CUNIbHO, N Te MOTMBbI N MOCbIIbl, KOTOPble Tbl HamnpaBWJI
NIOOAM, OKaXKYTCA yTpadeHbl. OCTaHeTCca CyxXom OCTaToK.

Yepes Tpu 3BeHa MHPopMauma He Oonaer.

DTO CYyTb 4esioBe4yeckou npupoabl. BUHUTL HMKOrO,
KpoMe cebsl, B 9TOM CJly4ae Hesb3A.

A HeogHOKpaTHO ybexkgancsd B 3TOM Ha COOCTBEHHOM
npumMepe.



[Mo3TOMy Yy HaCc B KOMMNaHUW eCTb HEeCKOJIbKO
oybnupynowmnx gpyr gpyra KaHasos UHgopmMaummn, HavymHas
OT KOPMNOPaTMBHOIO NopTasia U 3aKaH4YnBasa exeMeCAYHbIMU
obwmmmn cobpaHmnamn.

W Bce paBHO! Bce oxBaTuTb W MNpenycMoOTpeTb
HEBO3MOXHO, Kak Obl Tbl 3TOro HwW XxoTten. W ecnn
MeHeO>Xepbl Ha MecTax HepgopabaTbiBaloT, B roJsioBax
y Jlo4en Ha4YMHAKT 3apOXKAATbCA TakMe MbIC/IN, KOTOpble
Tbl cebe 1 B CTpaLHbIX CHaX NPeacTaBUTb HE CMOXeLLb.

BoT Kakune, Hanpumep:

- Apyrum nnaTtat 6osiblie, HeEM MHeE;

y ApYyrux cnawe Kycku, 4emMm y MeH4;

MeHS CKOpPO YBOJIAT, 3HAYUT, MOXKHO He paboTaTsb;
BCe MJI0XO0;

MeHS CKOPO YBONAT;

HaC BCeX CKOPO YyBOJIAT;

BCe MNJ0XoO.

[MpyMepHO Tak.

Haxe korga 6nu3kmin BaM 4enoBek He bepeT Tpybky
Ha J[OecATOM ryaKe, Bbl HadYuMHaeTe npeacrtaBndatb cebe
CUeHbl W3 G(UABMOB YXXacoB WM, B 0cC0obbIX cCayyvaskx,
M3 HemMeukown nopHorpadpum, Ho 6e3 Bawero yvyacTus
(CcMOTpPSA KOMY Bbl 3BOHUTE).

[Mo3TOMY O4YeHb Ba)KHO, 4TObObl Yy COTPYAHWMKOB BCerpna
nMmesiaCb  BO3MOXKHOCTb  AOTAHYTbCA OO  peasibHOMn
00BbEKTUBHOM KapTWUHbI npoucxogswero. WMHadye M™MoO3ru
noaen 3anosIHATCSA... CM. Bblle, YEM MMEHHO.

OceHbto 2012 roga Ao MeHA O0MNON3/IN CNYXWU, YTO «BCEe
MJ10XO0>». YTO  COTpyOHWUKM Ha4YMHAOT  >KaJsloBaTbCA
Ha HecnpaBeL/INBOCTb, HEBe3eHue, HerNmoHMaHmne n npoyume
KHEe-».

Torga s BnepBble pewwwns NpPoBecTU He4dyTo Hanopobue
npecc-KkoHpepeHunn. MHe XoTenoCb OTBETUTb JIOAAM
Ha Jnbble BoOMpoCcbl. EAMHCTBEHHOE YycCnoBME - YTODObI
BOMPOCbI MHE 3apaHee npucsaanm Ha noyTy. [NnaBHasa Mo4



Lesib - 4ToObl OTBETbI OHU YyC/bIWasnay OT NepBOro Jnua v Mol
C HUMW BbIPOBHANW MNpeacTaBsieHne 06 OOHUX N Tex Xe
BeLlax.

KomMaHay A gan 4epe3 OBa 3BeHa, MO3TOMY... BOMPOCHI
HUKTO He noAroToBWJ1 HW 4epe3 [OeHb, HW 4epe3 [AOBa,
HW 4Yepe3 Hepenw. Bmgumo, Tak Oblna nepenaHa MoS
nHgopmaumsa. Cpasy BCNOMHWAUCHL cnioBa [neba Xernosa
«fa)ke  “30paBCTBYN” MOXHO CKasaTb Tak, 4TOOb
CMepTesibHO ocKopbuTb 4Yenoseka, W pfdaxxe “CBOAOYL”
MOXXHO CcKasaTb Tak, 4yTO 4yesioBek pacTaeT
OT YyOOBOJILCTBUA». JlorMka MOHATHA: eCcnn COTPYLAHUKN
Ha4YHYT 3ajaBaTb MHe TMPOBOKALWMOHHbIE BOMPOCHLI, 3TO
He OyneT KpacuTb B MepBYK o4vYepenb Tex MeHenXepos,
Yy KOTOpbIX OHW paboTalT. A MoAcCTaBAATbCA HUKTO
He Xo4eT.

Torgpa A cpenan cheaywouwee: gan KomaHay, 4Tobbl
B NoApasfeneHnsax paccTaBuin SWUKN C WESbo B KpbILWKe,
Tak y Jnofgen nosBunacb BO3MOXHOCTbL 6pocaTb Tynaa
ByMa>KKm ¢ aHOHUMHbIMK BOMpocamun. KaxaomMy COTPYLOHUKY
nenapTtamMeHTa OblJ1I0O NOC/aHO MNUCbMO C TakKoOW TeMOW:
«[NpekTop roToB OTBETUTbL Ha NOOON aHOHUMHBIN BOMPOC».

Pe3ynbTaT He 3acTaBun cebs xaaTb. 3a NepBble Xe Tpu
OHsS Mbl cobpann 119 Bonpocos.

YTo TONBKO He ©Oecnokomno M™Moux sogen! Huxe
npencraB/lieHa TOJIbKO MaJsias ToJINKa BOMPOCOB.

- Moyemy Bcex nogpsan ctanm 6paTtb Ha paboTy?

- Bo3MOXHO nun, 4T0ObLI Mpun BbIBOPE pyKoBOOUTENSA
oTAesa Y4nTbiBasoCb MHEHUE COTPYOHNKOB?

- Korga yBenunyat oksan?

- lMoyemy B KOMMaHUW He nmoflaraeTcsa AOMOJIHNTESIbHbIX
coLMaNbHbIX BbIMJaT, BeOb Mbl INOepbl pblHKa?

- [naHupyeTca M OTKpPbITUE  CTOJNIOBOW  ONA
COTPYLHUKOB, KOTOpPbIX Mo4Tn 2000 yenosek?

- [loaBATCA NN MArkne nosioTeHua B TyaJleTHbIX
KOMHaTax?



- byper num y Hac Korga-Humbyab KOpMoOpaTUBHBIN
dpuTHEC?

- MOXXHO I YCTpPOUTb KOHKYpC «Mucc n Muctep “Hto
nenatb KoHcanT”»?

N Tak panee. Yem 6osblue BOMNPOCOB A MoJlyyan, TeM
CU/ibHEEe 3/IMICA Ha MEeHen>XepoB, KOTopble He 0O6BbACHSAT
noaaM 3/ieMeHTapHble Bewun, U Ha cebs, He ymerowero
MpPaBWJbHO OpPraHM3oBaTb MNpPouLecc NpMBeaeHUs B NOPSALOK
MO3roB HalWwwuMx cneumanncTtoB. Ho, ¢ opyrom CTOPOHbI, 3TO
O4YeHb XOPOLIO, YTO JIOAWN, XOTb WU AHOHMMHO, HO He
nobosnncb 3afaBaTb CaMble KaBep3Hble M HeyanobHble
BOMNPOCbI. Y MeHsA nosBuaacb BO3MOXHOCTb OOBLACHUTbL
B3POC/IbIM JIIOAAM B3POCJ/IbIM S3bIKOM CBOK OUPEKTOPCKYIO
MO3NLUNI0, YEM A C PadoCTbiO M BOCMNOJ1b30BasICH.

A oTBeYan Ha Bce 6e3 NCKYEHNSA BONPOCHI, 4TO 3aHSA0
OKO0J10 OBYX 4acoB, OTBeYas O4HO3HA4YHO. HanosnHAN BakyyMm
NHopMaumen, KoTopon OblI0 HY)XHO HAMOJHWUTb [OJI0BbI
MOUX OOPOrnx COTPYOAHWKOB: MPO Kapbepy, NepcrneKTuBbl,
TEeHOeHUNN, rno4YemMy Mbl MNPUHUMAEM TaKue-TO peLleHUs
N Kyda Mbl OBMXXEMCH...

[Mocne TonW KOHdepeHunn aTMmocdepa B AernapTaMeHTe
BbIPOBHSAN1IACb Ha rfa3ax. Buanmo, B Mo3rax He 0OCTaNloChb
HeO4HO3HAYHOCTEW, KOTOpble, COrslacHO npasuny Turpada,
TPaKTYIOTCHA He B Mosib3dy paboTopaTtens. A y MeHdA nocne
TOro, Kak 9 JIN4HO CMor ybeauTbCs, 4TO «aobble NyCcTOThl
cobupaloT HeYUCTOThbl», MoABMIACb HOBas TaTyUPOBKA:
«JIOBAS HEOOHO3HA4YHOCTb TPAKTYETCHA
B XyaLwYIO AN MEHA CTOPOHY ».

He nponyckanTe HeoagHO3Ha4yHOCTen B paboTe.

PaccTaBbTe HAWMKU ON9 QHOHUMHBIX MUCEM B CBOUX
rnoapasneneHunsx, Belb BaM KaK PyKOBOOUTESIIO
COBEPLUEHHO HE HY)XXHO 60ATbCA aHOHUMHbLIX BOMPOCOB WU
obpaTHOM cCBA3K. [lOTOMYy 4YTO COBCEM HE Ba)XHO, KTO
SABNSETCA aBTOPOM TakKux coobuieHnin. Ba)KHO, 4TO Yy Bac



€CTb MYCTOTbl U MNX HY>XHO 3anoJIHATb BallUM BJIMSHUEM
N MOHUMaHMEM.

Bcerna.

C yTpa OO0 HOo4MW.



39. JlioOble Bawwiu cnoBa MOryT
CTaTb 3a4a4vYeu

C/10BOM MOXXHO ybUTb, C/IOBOM MOXXHO
criacTu,

CioBoM  MOXHO r10JIKM 3a  cobou
[MOBEcCTH...

Baaunm LLlechHep

B okTabpe 2012 rona Cepren CemeHoBuny CobsHUH BCe-
Taku nobeomn MeHs Kak aBTonwobuTensa, u s nepecen
Ha MeTpo.

B MeTpo e3auTb xopowo, ocobeHHO ecnn genaTb 3TO
no 7:30 yTpa: COBEPLUEHHO CMNOKOMHO MOXXHO AobpaTbcs
00 opumca 6e3 gaBKW, CTpPaHHbIX NOen, Ablwawmx Tebe
B YXO W paccMaTpuBaloWMX 4Yepe3 TBOE rJe4yo, 4YTO Tbl
YynTaellb.

Ho ecTb B 3TUX aHAerpayHAHbIX noesgkax W apyras
CTOpPOHa. Hy>XHO ObITb NOTOBbLIM K TOMY, 4TO Tebsa B ntobyto
MWUHYTY MOMMaeT COTPYAHUK U NpuaeTcs Ha4daTb paboTaTb
00 TOro, Kak Tbl npuwen B ceba Ha pabovyem mecTe.

Tak, cobcTBeHHO, N npousowsio. O 4yem 9 abCconOTHO
He >kanet, a HaobopoT, 6narogapto cyabby M MOCKOBCKUN
MEeTPONoOJINTEH, YTO OH Aajl MHE BO3MOXXHOCTb Hay4duTCs
elle ogHoOMy NpuHUMny.

«Makcnm BanepbeBud, 3apaBcTBYyUTE!» - HEOXUOAHHO
yChbilan 8 3a CnuMHOW, Korga Obln yBNeYeH oyvyepenHbiM
busHec-becTcennepom.

Bo3ne mMeHsa cTtosana Bepa n rpyctHo ynbibanacs.

[Mpo Bepy HYy>XHO nMucaTb oThesibHO. Bepa - 3To runep-
Mera-akTUBHENLW WK 4YyesloBeK, 3anN0JIHAIOLWNIN BCe
npeactaBMmMoe nycToe MnpoCcTPaHCTBO BOKpyr cebs. Bepa
MHOro ”n xopowo paboTaeT, y4aCTBYeT BO BCEX BO3MOXXHbIX



KOHKYpCax, wurpaeTt 3a BoNenbosbHYyIO KoMaHAy, wumeeT
Heckosibko xo0b6bun, ycneBaeT Yy3HaBaTb BCE€ HOBOCTU
B KOMMaHWW, YNTaeT, BbllWMBAET, FOTOBUT, BOCMNUTLIBAET...
B obuwiem, yenosek-tona.

NMocnegHnin pas NMUOM K JINLy Mbl BCTpeYaancb Mecsua
3@ TpuyeTblpe [0 Toro yTpa. Torga s, npoberas Mumo,
bpocun en 4TO-TO Bpoae: «Bepa, 4TO-TO Thbl paccnabunace.
Moxewb »e nyyvywe paboTtaTb. [HaBan, cobepucob!»
NenctBnTenbHO, Ha TOT MOMeHT Bepa 6bisla HECKObKO
ckmcwen, u o06blMHO BbICOKME W CcTabunbHble Yy Hee
pe3ynbTaTbl HAYa/N CHMXXATbCA.

Mbl no3gopoBasCb, pPa3roBOPWINCE UM OOCTATOYHO
ObICTPO CBennM pas3roBop K TOMYy, 4TO Bepa Hauvana
paccka3blBaTb MHe MNpo gena C npoAakamu, KJneHTamu,
paboTon U NNYHOW XKM3HbIO. MHe OblI0 MHTEpPEeCcHO, BeAdb
He KaXObl OeHb PAOOBOW YCMELWHbIn COTPYOAHUK MOXEeT
paccka3aTb, 4TO TBopuTCcsa Ha 3emne. N Tyt (BAPYTI!) oHa
coobLlaeT, 4TO 4 YyTb He CJIoMasl ee Kak crneyunannucTa.

MHe KaxeTcs, /tobon 34paBOMbICNAWLNA PYKOBOOUTENb
B OTOT MOMEHT MPOYYBCTBYET, KakK MO ero crnmHe rnpobexxanu
X0N1I04Hble TapaKaHbl. «4To cay4ymnniocob, Bepa?!»

NcTopua rpyCcTHas M noydmtenbHada. B Ty camyio Hawy
nocnegHl BCTpedyy Bepa pewwnna BoOCOpATb OYyXOM
N COBepWNTb noaBur. Y Hee Oblsla C/NOXHAA »XWU3HEHHas
CUTyauuns, HO pa3 OMPEKTOp CKasaJ, 4To nopa cobpaTbCH,
3HA4YUT, HY>XHO cobpaTbca. Kak Obl HU 6bI10 TsaXxeno. N oHa
Lenbin  Mecsl, MOXHO CKa3aTb, B3pblBasia acdanbT,
npeanpuHnMMas HeMMoBEPHble ycunusa Haph cobown, 4TObbI
OOKa3aTb MHe, 4To MoxeT pgobmBaTbCA  BbICOKUX
nokasartenen. o wuTtoram wMecsua Bepa 3aHs/a BToOpoe
MEeCTO MO KOMMaHUN, HO A eN HMYero He ckasaJs. Hukakoun
obpaTHOM CBA3WM OT MEHS OHa He nosydmna. Y 4esioBeka
HacTynuna genpeccus, HO B CriefQylWemM Mecsaue oHa onsaTb
coBepwmnna noasur m onatb Aobmnacb KavdecTBEHHOro
pe3y/nbTaTUBHOI0O CKavka. 1 onsaTb OT MeHS He nocsenoBasio
obpaTHOWM cBsA3W. Bepa pacckasbiBasla MHe B BaroHe MeTpo,



Kak njakana Mo Be4yepam, MOTOMY HTO CYMUTasa 3TO
HenpaBuJbHbIM K  HecnpaBegaMeBbiM, - Bedb OHa
OENCTBUTENbHO CTapanacb, W CTapanacb WMEHHO W3-3a
C/10B, KOTOpbIe 4 en cka3an. I B kopmnaopax ocuca 3a Bce
3TO BPEMS Mbl TOXKE HU pa3y He BCTPETUJINUCH.

N BOT OHa CTOWUT, rOBOPUT BCE 3TO, FOBOPUT, Kak
crnpasnsnacb ¢ cobon, 4ToObI HE AepxaTb Ha MeHsa obupy,
KaK KaXObl AeHb Ha4ynHana paboTtaTb U HacTpamBaTb cebs
Ha co3mpaHune, Kak en 6b110 60NILHO OTTOro, 4TO 4 NOCTaBUA
en 3ajavyy W, Korga oHa cnpaBw/iacb, Aa)kKe He MnoxBanun
ee...

Toroa s He MNpoCTO MOHAN, a Kak byato Ha cebe
NPO4YyBCTBOBaJ, 4TO ModOyaMTb K YemMy-TO - a [MOoTOM
He CMPOCUTb O BbIMOJIHEHUU - 3HAYUT CO34aTb COTPYLHUKY
OFPOMHYI0 AgemoTmBauunio. N 4yem BamsaTenbHem TBOSA POJib
B opraHm3auun, Tem 6onbllen cuibl yaap Tbl HAaHOCULLb
cBonM be3pasnmymem.

KoHe4YHO, MOXXHO onpaBAblBaTbCA, U CKOJIbKO YrofHo.
MO>XHO FOBOPWUTbL, 4TO 3TO OblNla MMMoONEeTHasa dpasa, 4TO
3TW CJZlIoBa He ABAS/INCbL 3ajayYen B KJIACCUYECKOM
NOHMMaHMWU... HO BCe-Takun, pa3 y>XX Tbl obpaTun BHUMaHMe
Ha HekKun Bonpoc, byab [oOp, NOMHTEPECYWCH, YTO MOTOM
C 3TUM CTaso.

NHayvye MOXXHO HaANOMUTb MOOYNHEHHOTO.

bonee rnyboko un3yyasa ITOT BOMNPOC, A TOHSAN
cnegywouwiee: Mbl  O0/DKHbI  MO3BOJIATbL  CBOUM  JIIOOSM
peann3oBbiBaTb WX [NaBHyO noTpebHoCcTb - ObITb
cynepMeHaMmm B Hawwux rnasax. YenoBek, BbIMNOJHUBLLUUN
NOCTaBJ/IEHHYI0 BaMW 3afady WUAM Oa)ke NPoCTyk npockby,
OOJIKEH MOoNYy4YUTb MoXBasy, OOJIKEH WCMbITaTb YYyBCTBO
ropfocTtun 3a cebsa n 3a ceson gencrteus. NovyscTBOoBaThL Cebs
repoem.

N, COOTBETCTBEHHO, YeJsIOBEK, KOTOpbIA  «3abun»
N He caenan To, O YeM Bbl €ro NPOCUIN, OOJIKEH UCMLITATb
YyBCTBO HENIOBKOCTM M CTblAa 3a TO, 4TO MoABen CBOEro
pykoBoanTena n nognoptun cebe penyTtauyuio.



OTO N eCTb Te MOMEHTbl, Korga JawAun HavYuHalT
MOHMMaTb: WX pykoBoauTenn obnagatoT Mo-HacTosAWweMy
CUJIbHON BNACTbIO.

N paxe MummoneToMm OpolleHHble CcNoBa B ajpec
MNOOYNHEHHOr O MOryT NpeBpPaTUThbCH B 3adauvy,
O BbINOJIHEHUN KOTOPOW Thl 0083aH NoTpeboBaTb AOKIaaa.

byob 3TO BbICKa3aHHOE MoXXesnaHne BbpocuTb KypuUTb,
BOMPOC O TeKylieM dTane BbINOJIHEHNS MNMPOoeKTa, Npoaarka
KaKOMY-TO KJIMEeHTY nnm rnobanbHasa 3agadya U3MEeHUTb MUP.



40. EAVUHBIN NOHATUUHLIN
annapar yay4ywaer
npaBJIAeMoOCTb

Korpaa MeHenXepbl He MoryT
AOroBOPUTLCA O TIPUHUNNAxX ANCTPpubyLny,
A 3anuparo  ux B CBOeM  KabuHeTe
M 3acTaBJ/iIIl0 CMOTPETb GuibM POroXxkuHa
«KyKyluka». ToT ann3on, rae repov He MoryT
J0roBOpUTLCA Mexay cobov, rnoToMy 4To
06Lar0TCA Ha pa3HbIX S3bIKax.

EBreHun YepHsiK, OCHOBAaTE/1b
KoMraHun «XopTua»

MaBen Mmnxannosu4d FopncnaBuesB 3akaH4YuBas Executive
MBA C KpaCHbIM AUMJIOMOM. 2TO 6bls1 He TOT MBA, KOTOpPbIN
cemyac MOXXHO MOJNIYHYUTb Aa>Ke B LUKOJIe WBEeNn-MOTOPUCTOK,
a HacToAWMWMN, CeEPbE3HbIN, MOLLHbIA KYPC MO BblpallMBaHUIO
KKPanHNx» yrnpaBJieHLeEB.

MpakTu4eckn nocnae Kaxkaoro 3aHATnsa B busHec-wkone
Haw cobcTBeHHMK cobmpan B OOHOW W3 ayguTopun BCeX
MeHeO )KepoB n HaYnHan MNONIMTUHGOPMALUIO. OH
BOCNUTbIBa/Zl MeHem)XepoB, Y4Wi UX, aHaam3mpoBan
peajibHble CUTyauunm N3 XU3HU (HasblBasgd MX HOBOMOJLHbIM
C/IOBOM «Keunc») n pasbupan, Kak npaBuibHo 6blN10 TOraa
noctynate. OH npurjawan K HaM B odpuc ny4wmx
npenogasaTtenen, 4Tobbl OHU YUTaIN NeKUMn, a C MOMOLLbIO
AbcontoTHoro KoHcynbTaHTa TwurpaHa ApyTIOHAHaA HaM
BoobLe yaanocb Co34aTb CTPATErnio, KOTOPYHO Mbl YCMNELIHO
NPEeTBOPUIN B XXWU3Hb CNYCTA NATb J1eT.

MHe Kak MonoaoMy MeHemxepy ©Obisio  6e3ymMHOo
MHTEpPeCHO MNPUCYTCTBOBATb Ha TaKUX MepornpuaTusax,



BNUTbIBas B cebs, cnoBHO rybka, Bce, 4To rosopuT 1. M,

CnycTa HecKosibKO fieT TuMyp TOXKe Hayasa npoBOoAUTb
Takme e MeponpuaTnsa N MeHen)kepoB AenapTaMeHTa
npodax, a CNycTa ewe rofg 3Ty 3CTadeTy noaxeatua u A.
Takme BCTpeYn Mbl Ha3biBasn nonntbeceaamun. N npoxonaTt
OHWN 00 CUX NOop C perysgapHon NnepnoanyHoCTbIO.

3a4eM 3TO HaMm?

Heno B TOM, 4YTO TaK Mbl (pOpMUPYEM, KaK Mbl TOBOPUM,
«eQWHbIA MOHATUWHBLIA annapaT». 9TO HY)XHO AJ19 TOoro,
4yTO06bI NtOAN, KOTOopble paboTaloT BMecTe C HaMu, fiy4dlle Hac
noHnMmann. N pabotaeT 310 Ha 100 % m3 100 %. Yenosek,
BbipoClnn ¢ TobOWM B OOHOW KyNbTypHOW cpene, byner
61130k Tebe no ayxy u no noHMMmaHuto. M 4em 6onblie y Bac
obuwiero, TeM ny4yiwe Bbl Bynete gpyr gpyra noHUMaTb N TeEM
ObiCTpee BaWKM COTPYAHUKKM 6yayT nNpuHMMaATb Ballwn
3aa4u.

KaKk-To NpoyYnTas B UHTEPHETE CefylLWyto CTaTeNKY:

Mpn aHannse BTopon  MUPOBON  BOWHBI
aMepUKAHCKNEe BOEHHble WCTOPUKN OBHapyXXunnu
O4YeHb WHTepecHbIn (PakKT. A MMEHHO TO, 4YTO Mpwn
BHE3anHOM CTOJIKHOBEHMN C CuaMnm  ANOHLUEB
aMepuKaHLUbl, KakK npasuno, ropa3go 6bicTpee

nMpUHMMaJln peLlieHns n, KakK cnencrteune,
nobexxnanu naxe npepocxoasawmne Cuibl
NMPOTMBHWKA.

WccnepoBaB OaHHYHO 3aKOHOMEPHOCTb, y4YeHble
npuwWAnN K BbIBOAY, YTO CpenHAd AOJInHa CJioBa
y aMepukKaHueB cocTaBndeT 5,2 cnmBona, Toraa Kak
y <qnoHues 10,8, cnepoBaTenbHO, Ha oOTaauvy
MPUKa3oB yXoaunT Ha 56 % 6osblie BpeMeHun, 4To
B KOPOTKOM 6010 nrpaeT HeEMasioBa)kHY0 POJib.

Pagwn MHTepeca  OHW npoaHann3npoBanun
PYCCKYIO peyb, U OKa3asoCb, 4YTO AJZIMHa CNoBa
B PYCCKOM 43blKe coCcTaBfifseT 7,2 CMMBOJIa Ha CJIOBO
(B cpeoHeM), o4HAKO MPU KPUTUYECKUX CUTYaLMNAX



PYCCKOSAA3bIYHbIN KOMaHAHbIN COCTaB MepexoaunT
Ha HEHOPMAaTMBHYIO JIeKCUKY, W [LOJIMHa CJioBa
COKpauiaeTca pno 3,2 CUMBOJIOB B cCJioBe. 2TO
CBA3aHO C TeM, 4TO HeKOTOpble CJ/IoBOCOYeTaHnd
n paxe dpasbl 3ameHawTca OOHWUM cnosom. [ns
npuMmepa npmeoanTCA (pasa: «32-n npuKasbiBalo
HeMeO/IeHHO  YHUYTOXUTb  BPaXXeCKUnM  TaHK,
BeAYLWMN OroHb MO HawWWM Mo3UUnaM». - «32-1,
xepayb!»

Tak »Xe TO4YHO U B 0OWeHnn ¢ BawmMm NogYNHEHHbIMN.
Ecnn Baw 32-n coTpyaHUK OyneT 3HaTb, YTO Bbl MMeeTe
B BMAY, KOrga naete eMy TaKyl-TO KOMaHAy, TO Yy Bac
MOXeT BbICBODOXKOATLCA 00 MNOJIOBUHbLI paboyero AHS
Ha opyrue bnarve gena.

A NOCTOAHHO BOCMUTLIBaO MU oby4atlo Noaen, N, Kak MHe
Ka>XeTCs, OHMN BCe BpeMs pacTyT BMecTe co MHOoN. OgHa)kabl
o4Ha W3 MOWUX MeHeO)XepoB MOYTM Ha NnoJaTopa Mecsua
BbiMajla U3 HallMX PAOOB, a Korga BepHysacbk, ObIJI0 BUAHO
HEBOOPYXXEHHbIM B3rng40M, 4TO OHa MOTepsHa U CUJIbHO
oTCTaeT oT OCTaJlbHbIX. Mpuxoaonnocb oTAeNbHO
3aHMMATbCA nNpuBedeHMEM ee TMOHATUMHOro annapaTa
B HOpMY. HaBepHoe, MMEHHO B 3TOT MOMEHT
1 O0EeNCTBUTENIbHO OCO3HaJ, HACKOJIbKO Ba>XHO B Hallen
XXU3HU CUHXPOHHOE pa3BuTMe B e JUHOM NMOHATUNHOM roJe.

B 2007 rony A OTKpbLIZ1 B HalleM gernapTaMeHTe MNpoekT
«KnHosan - 3050Tagd Koanekuuma». Mbl MNoKa3biBaau
B KOH(gepeHU-3ase (QPuibMbl, HYXHble W MoJsie3Hble AOJA
busHeca, c4MTad, YTO HALUMM MeHedXXepaM U COTPYAHUKaM
HeobxoaAnMO UX MOCMOTPETH.

Ona Toro 4Ttobbl COTPYAHUKM XOOWUIN B KMHO (KCTaTw,
B OHW MOKa3a Mbl OCO3HAaHHO »XepTBOBa/IM UEJSIbIM 4acoM
paboyero BpemMeHu), Mbl OaBaanm nNo oduUCy HaACTOALLYHO
PEKJIAMHYIO PacCblJIKy, 3aBJieKasa Jwaen nydue, 4em 3TO
noenalT HeKOoTopble KUHOMpPOKaT4Ynkn. BoT npumep ogHOro
N3 TEKCTOB:



DTOT (uUabM 0 TepneHun, O CTpeMJIeHUn
K ©fonbwonm uenm, 0O nNepBoM U  KaXAoM
nocnenywowem uware B CTOPOHY Yycnexa. ITOT
dpnbM 0 NOUCKe CcYaCTbs, KOTOpPoe TaK MpuspavyHo
N Tak peasibHO ogHoBpeMeHHO. O TOM, YTO HUKOraa
HeNb3s ONyCcKaTb PyKW, TeM boniee Korga gepxullb
B HUX HE TOJIbKO CBOO Ccyabby.

dunbMm 06 ogHOM YesiloBeke, KOTOpbIA Mor Obl
CTaTb obpa3uoM Onsa MHOrmx M3 Hac. UM y>X TO4YHO
He TOJIbKO TMOTOMY, 4TO cCcyMen BblbpaTbCA
n3 6egHocTn u 3apaboTtaTbh 6HonblwiMe AOeHbrW.
A cKkopee - bnarogaps HENPUATUIO
HecnpaBea/IMBOCTH, CUJIbHOMY CTPEMNIEHUIO
BbIKUTb U CTaTb CHaACTJINBbIM.

DTO HacTosllee KNHO, KOTOpOoe 3acTaBsiseT BacC
rnepexxmeaTb BCE BMeCTe C rnaBHbIM repoem. Korga
eMy NJIOXO - Bbl COCTpajaeTe eMy, Korga Xopowo -
pagyeTechb 3a Hero.

«[ocTasnn uenb - pobencs», - ropopuT Yusn
CMUT cBOeMY CbiHY. I nencTtBuTENIbHO, BECb (PUJIbM
Mbl 6yoeMm cneauTb 3a TeM, Kak OH pobuaeTcs
cBoen uenn. Kak OH roHUTCS 3a CBOUM CHaCTbEM.

Mo BEpCum POCCUNCKOro KMHoMopTasa
«KnHononck», dwunbMm Bxogut B 50 ny4ywnx
dnnbmMoOB BCEX BpEMEH N HApPOLO0B.

B 2007 romoy Yunn CMmut nonydmn «Ockap»
n «3o0s0TON rnobyc» 3a WCNOJIHEHME JNyYLUEN
MY>XCKOW poJin, a ero CblH - npemuto MTV
B HOMUHaUun «MpopbIB roaa».

N a Bac yBeps: ecnm 9 BbIMAy K cBouUM pebsTam
N CKaxy wuM: «JloBepbTecb MHe U dupme “Oxen Twn
MapnuH”, 1 Bbl HEe nMoXxasieete» Unn: «Koge nNbeT TOT, KTO
nponaeT», - To MeHsa nonmyT 90 % coTpyaHUKOB. MNMonmyT,
MCNbITaB MpuU 3TOM Ty CaMyld rammy >3MOUUN W YYBCTB,
KOTOPbIX 1 OT HUX B 3TOT MOMEHT 0obumBatoCh.



[floTOMYy 4YTO Mbl BMecCcTe CMOTpenn 3TN PUNbMbI
N Ka>X4bI MOHMMAET, O YeM peyb.

CywiecTByeT uesiasg nporpaMmma pasBUTUA MeHeL>XepoB,
B KOTOPYI BXOOAT (pusibMbl 0 bn3Hece, yyebHbie puibMbl
N PUNbMbl 0 CWUNbHBIX AAAX. [locnegHUM  PUAbBMOM
B Cnncke obA3aTesibHbIX K MPOCMOTPY OJ19 MeHeL>KepoB
cTan punbM «JlereHga Ne 17» npo meTonbl paboThbl Hawero
Be/IMKOro TpeHepa AHaTonma BrnagunmupoBu4ya TapacoBa.
A B Kpusuc 2009 roga Bca KOMMaHUA cMoTpena «HokgayH»
c Paccenom Kpoy, npo TO, KakKMMMU YCUINAMU HYXXHO
BblITaCckMBaTb cebs n3 kpmsuca.

KpoMe 3Toro, Tak Kak Mbl MHOIO 4mnTasanm u abConoTHO
TOYHO 3HaJ/IN, KaKue KHUTU MNO-HACTOoAWEMY MOJIE3HHI,
a Kakume ny4uwie He 4uTaTb, Mbl COCTaBWIM CMUCOK
oba3aTeNbHON K MPOYTEHUIO INTEpaTypbl.

Cenyac npakKTUYeCKM KaXXAblh COTPYOHUK Halwleun
KOMMaHUN 4YnuTaeT BMeCTe C HaMW OOHN N Te e KHUru,
4yTObbl  JslydWwe Hac NOHWMMAaTb, a 4nsg  MONoAbIX
pykoBogutenenm 310 Boobue 0653aHHOCTb C KOHTPOJIbHOW
cAaden s3K3aMeHa Mo rNPoYMTaHHbIM KHMUIram nocje nosayrona
NCNbITaTe/IbHOro CPOKa.

KcTaTn, ecnm Bbl XOTUTE TMOJIYy4UTb MepeyYeHb KHUM
N PUIbMOB, KOTOPbIE Mbl PEKOMEHAYEM U Aa>Ke 3aCTaB/seEM
YNTaTb, nawmnTe NMNCbMO Ha anpec
batyrevmaxim@yandex.ru ¢ TeMon «EOMHBIN MOHATUNHBLIN
annapaT», 1 9 C yAOBOJIbCTBUEM MOAENIIOCb 3TUM 30J10ThbIM
3anacom. YBepsto Bac, Bbl MPUATHO yAUBUTECb, YBUOEB
B 3TOM NepeyHe U He3HaKOMYK, HO O4YeHb Ka4eCTBEHHYIO
busHec-nuTepaTypy, NOMMUMO OOLLEN3BECTHbLIX XUTOB TUNa
o>Xnma KonsinH3za.

Xo4yy cKa3aTb, 4TO 3P(PeKTUBHOCTb MoApa3aesieHnsd
HanNpPsAMyl 3aBUCUT OT TOro, HACKOJIbKO XOPOLLO Jtoan apyr
aopyra noHMMalT. N1 ecsin Bbl XOTUTE Pa3pyLUNTb UK XOTS
6bl ocnabutb noapa3aeneHne, HY)XXHO pa3opBaTb 3TOT
MOHATUNHBLIN annapar, ybunpas ero HocuTenen
N nocnenosaTtesienn U3 KOMaHA4bI.



mailto:%20batyrevmaxim@yandex.ru

Haxe B bBunbnaum ecTtb Takou npuMmep paspyLleHus
KOMaH[bl:

...Vl cka3an ocnoab: BOT, OAWH Hapon4, U OOUH
y BCeX £A3blK; WU BOT 4YTO Ha4aJqu OHW J[enaThb,
N He OTCTaHYT OHU OT TOro, 4YTO 3aAyMasin aenatb;
CONOeM e U CMewaeM TaM A3blK UX, TaK 4TobObl
OLWH He NOoHMUMas peyn opyroro.

N paccesan ux Focnogb oTTyna MO BCen 3eMie;
N OHW NepecTann CTpouTb ropon [n bawHio].

NMocemy paHo eMy wumA: BaBwioH, nbo Tam
cMellan s3blk BCEN 3eMIN...

bbitne 11: 6-9

3aHnMManTecCh co3aaHuem e NHOro NMOHATUNHOIO
annapata. 2TO OAWH W3 HEMHOrmx npocTbiX MEeTOoA0B
MOBbILLEHNSA YNIPAaBASAEMOCTW Ballen KoMaHabl. NpoBepeHo.



\41. AucuMnavHa - MaThb nobenbl

...0bbIYHO 8  Ha4YuHaKw  oria3abiBaTh
Ha paboTty, ecim oOHa MeHs bosblie
He yCTpanBaeT rno Kaknum-inbo rmpudmHam...

KommeHTapu B MoeM XK
K [MOCTY O BaXXHOCTU ANCUMNITIINHbLI

[lpegaTesnibcTBO PoguHbI  Ha4dYnHaeTcs
C pacCTerHyToro rmo4BopoTHuNYKa!

CrapLimnHa BO BpemMs Kypca
mosio40ro bovila

MHorune MeHeO)Xepbl, Ha4YUTaBLINCb KHUI
no 3apybexxHonm cucteme MOTUBALIMU, MbITAOTCA BHEOPUTb
€ee Ha pPOCCUNCKUX npeanpuaTuax. Hanpumep, caenaTb
coTpyaHnkam cBoboaHbIM rpaduk unn BBeCcTU bOonblue
nepepblBOB B paboTe, 4TObObl yBeMN4YUTb 3PHPEKTUBHOCTb
N NPON3BOONTENLHOCTU TpyAda.

Nnn, Hanpumep, pa3pewnTb COTPYAHWUKY oOna3ablBaThb
Ha paboTy, NoToMy 4TO OH Oonee ueHeH, 4eM [Opyroun
COTPYAHUK.

A bepycb yTBeEpXAaTb, YHTO  AUCUUMJINHAPHbIE
nocnabneHmsa Co CTOPOHbI MeHeO)XepoB BeAyT K MPAMOMY
CHUXKEHNID pe3ynbTaTUBHOCTU. W BbIMUCANTL MHE 3TO
yOaN0Cb OMNbITHbLIM MyTEM.

B koHue 2012 roga A HaBoAwu/sl MOPSAOOK Ha CToJe,
pa3bupan cTapble bymarm u OOHapyXun uUenyw CTOonky
06 BbACHUTENbHbIX 3aMnmncok rOANYHON NaBHOCTMW.
Ob6bACHUTENIbHbLIE 3aMUCKM 3TU NUCaan MHe COTPYOHWUKWU,
KOTOpble B TeYyeHue ABYyX Hedenb onospannm Ha paboTy
bonblle ABYyX pa3. A Aenan 3To AJs TOro, 4Tobbl NoKasaTb



MNOOYMHEHHbIM: CUCTeMa YyrpaBiieHUa pearmpyeTt Ha Takue
MPOCTYMKKN, KaK ono3aaHue.

N BOT pasbupato CToNKy 0OBbACHUTENbHbIX 3arMnUCOK U C
yausneHnem obHapyXmBal, 4TO B KOMMaHUW CNyCcTSa ron
He paboTaeT HU OAUNH U3 3TUX NIoAEN.

[MpencTtasngeTe, HOMb! A B Ka)XK40ro U3 HMUX BKJa4biBau
OeHbIn, pecypchbl, BpeMs, CUJibl N HEPBblI MO MeHed)Xepbl!

YynTbiBaga cneynpuky henapTtaMeHTa npoaax,
a VMMEHHO TO, 4YTO Mbl paccTaeMcd C COTPYOHUKaMU Mpw
HEBbIMOJIHEHUN UMW KBApPTaJIbHOro rnJsaHa, MOXXHO MPUNTKU
K BbIBOA4Y, 4TO Te, KTO CUCTEMaATUYeCKW onasabiBaeT
Ha paboTy, 3TOT NJaH NpoAa)k HUKorga He BbINOHAT!

OTcofa BOMPOC  «MNPOCTO  OMo3JaHun»  rnepewlern
B KaTeroputo «ocobon Ba>KHOCTU».

DTOT CUrHaN AO0J/KEH ObITb NepBbIM A9 pyKOBOOUTENSA
nwoboro noapasgeneHua: nNpu OOAHOM WU TOWM  XKe
MOBTOPSAOLWENCA CUTYyauUuUn, Kacalowenca AUCUUNInNHGLI,
BEPOSITHOCTb HEBLINOJIHEHNS 3a4a4 bsin3ka k 100 %.

[MloToMy 4TO ono3gaHue - 3TO NlakMycoBasd Oymarkka
OTHOWEHMNA K Tekywen paboTe.

YenoBek, He ymMeloWwmnn caMoopraHnsoBaTbcd, byaeT Tak
»Xe 0OTHOCUTbCA K Ntobon 3afade, KoTopasa nepen HUM CTOUT.
N K cnegywouwen, n ewe K OgHOW.... A NnoTomM oH nnbo cam
TUXO cofibeTcsd, NMbo npuaeTca paccTaBaTbCA MO Ballen
NMHULMaTUBeE.

TaTynpoBKy, aBTOP KOTOPOMN - HaWw WN3BECTHbIN
noskosonel, AnekcaHpgp BacunbeBuvy CyBOpOB:
«ANCUNMJIMNHA - MATb NOBEAbI», - ™MHe Habunum
B rpa>XZAaHCKOM BYy3e, Kyda $ nNnepeBesicad U3 BOEHHOrOo
MHCTUTYTa. B apMun 4 nNpuBbLIK MocewaTb BCe 3aHATUA
N MO NPUBbIYKE MoceLllas X 1 B HOBOM yHuBepcuteTe. lNpun
35TOM Ha HEKOTOpbIX Mapax s NpucyTcTeoBan Boobuie oanH
(). Ho 6bin oanH npeaMeT, Ha KOTOPOM S C yAUBJIEHUEM
3aCTaBasl BCex CBOMX OAOHOKYypcHMKoB. 100 % cocTasa
npues>ananm Ha 3aHATUA! [loToOMy 4YTO BCe 3Haau: ecnu
He XOAWTb, 3K3aMeH 3TOMYy rnpernofaBaTesiio He CcaaThb.



Hukorpa. W HuKakaa npudnMHa He MorJjla nomMewaTb
nocetTuTb nekuu! Hm paboTa, HU COH, HU CEMbS, HX MOTOM,
HWU MeTpo, HN anapesa! HU-HYE-IO!

NMpenonaBaTeNb Co3fasl TakKyld CUCTEMY, MNMPU KOTOPOW
nerye 6bIJI0 NPUNTU, YEM He MpPUNTU. BOT BCE U Xoaunwu.
Ia ewe n npegMeT 3HaNN.

OpHaxxabl s Obl1  MopakeH cuTyaumen, KoTopas
He MOrja NPMBMOETLCA fa)Ke B CaMblX ODYMHbIX haHTa3nax.
Mpunexan s neT nNdaTb Hasag B CBOM poaHOM ropon
banabaHoBo Kanyxckonm obnactu. [locne Toro Kak
ApTamMoHOB CTan rybepHaTOpOM 3TOro pervoHa, BO3Je
MOero fgomMa Ha4dasaun MoABNATbCA KPYMHbie eBponenckue
3aBO4bl, @ COOTBeTCTBeHHO, W pabovme m™MecTa. N BCe
MeCTHble MoJIoBO3pesible MY>XX4YUHbl CTPEeMUNINCb MNOonacTb
paboTaTb Ha 3Tn 3aBOAbI.

A nonan Ha O6onbwWoe 3acTo/ibe B3POC/bLIX Joaen,
KOTOpoe npoaosiKanocb 0bbIMHO OO yTpa, U BCe FOBOPUIIO
O TOM, 4YTO 3TOT pa3 TOXe He CTaHeT WCKJ/IloYeHneM.
MpaBaa, O4ANH N3 MY>XX4YUH, 0ObIYHO O4Y€Hb CUJIbHO NOOUBLLINIA
nepeynoTpebuTb aJsikoroslb, rPyCcTHO cCuaen B CTOPOHKE
N nonvBasl TOMaTHbIW COK. 3Basin ero aaansa eHa, korga-To
OH 6b1n Npanopwunkom PBCH.

A nowen K gane NeHe n cnpocun, y> He 3abonen nn oH.
Beob y)xe uU BCMOMHWUTb He MOry, Korga nocsiegHuin pas
Buagen gagt NeHy TpesBbIM. HeyXTo nuTb 6pocnn?

Oana NeHa B 6osbWION NevYann coobwna MHe, 4TO emy
3aBTpa Ha paboTy, BOT OH 1 He MbeT.

Bor Tak HoBoCcTb! Korgpa »>e 3To pgaaw  [eHy
oCTaHaB/AMBasno-To? Pewwnn ys3HaTb, rge e oH paboTaer.
BoiscHunoce cnepywuwee. OTKPbIIOCbL Yy HaAC KpynHoe
puHCKoe npeonpuATMe NO  WU3rOTOBJIEHUIO KAPTOHHOW
ynakoBkn. W Ha4anm wMeHepXXepbl noabupaTtb cebe
nepcoHan. Habpanu paboTawmx MyXMKOB, a Yepe3 Tpu OHS
MOJSIOBUHY yBONMAW. [leno B TOM, YTO NPSIMO Ha MPOXO4HON
COTPYLHUK MonafaeT B HEeKYIO Kancysy, KoTopasa pearvpyert
Ha napbl ankoronsd. ECnm ankorosnb B KPOBU €CTb, COTPYOHUK



He [JonyckaeTcsd 00 Mpou3BoACTBA, U ero o4eHb ObICTPO
YBOJILHAIT. 2Ta HOpMa npornucaHa B TPyLOBOM A0OroBope.
MonnTuKy 3Ty npegnpuatTne LOep>xalo YyXe MnATb JeT,
M HW OOHOMO WCKNKYeHUd, MNpolleHus, npenynpexneHus
He Obl10. [a)xe ecnn Tbl MacTep BbiCWen KBaaudukauuu,
naxke ecam Tbl paboTaewb €O OHA OTKPbITUA 3aBopja.
HnkoMmy ucknio4eHnin He penaetcsd. Tem 6osiee xenarowmx
nonacTb Ha 3TOT 3aBOf - XOTb 0T6aBnaAn! [LopOXunLb CBOUM
MEeCTOM - 3Ha4YUT, He Nen 3a CYTKU 00 CMEHbI.

Bor paasa FeHa wu rpyctun. PaboTy cBoio OH ntobun
OYeHb.

BoT 3To nocneposaTenbHocTb! BoT 31O TpeboBaHug
ANCUNNINHBI!

YTo camMoe wuHTepecHoe - 3TO CTaHfapT paboThl
€BPONencKon KOMMaHUnM Ons pycckux awogen! Y Hac xe
MHOrne nbiTaloTCca caenaTb Bce HaobopoT: bepyT busHec-
MOLeslb €BPONencKOW KOMMNaHUM W MbITAlOTCA HaJIOXUTb
Ha Hac. He HyXHo ©OpaTb cTaHOapTbl Siemens
N nepeknagblBaTb WX Ha Haw MeHTanuteT! Pycckum
4YesIOBEK He MOoHMMaeT, Korga emy gatoT nocnabnenmsa. OH
Bcerga byoeT cyuTaTb, YTO:

1) oH 3TO 3acnyxun;

2) Tenepb Tak byneT Bceraa;

3) 4TO-HMOYOb elle MOXKHO OT>XaTb Yy paboTonaTens.

YBbl, 3TO TaK. 1 He Hago B BONpoOCax ANCUMNNANHBI BbITb
«00OpPEHbKNM HavYalbHUKOM» OJ11 CBOUX JIOAEN, MOTOMY 4YTO
TeM CaMbiM Bbl aBTOMaTM4YeCKM nNoANUCbiIBaeTecb noa
aekKnapaunen o roToBHOCTU MOXKEPTBOBaTb CBOUMU SOAbMU
pagn Toro, 4Tobbl «bbITb XOopowKM N O06pbIM» B YbUX-TO
rnasax.

Bawa pobpoTta Beger K TOMY, 4TO B WUTOre BCe
npourpatoT. N 3apadya He OyaeT BbINOJIHEHA, W JIIOOEN
notepsere.

Tak 4TO, ecnn XoTuTe, 4TOoObI Balwle noapasneneHune
bblno 6oecnocobHbIM, - TpebynTte KenesHom AUCUUMIINHBL.



OT Bcex, BkAw4Yaa cebs camoro. 1 mon TaTympoBKY MecTO
Ha cebe HangnTe, 4ToObl HMKOroa 06 >TOM He 3abbiBaThb.



42. MeHsuTe cnadbIXx
Ha CUJIbHbIX

Jlowanb caoxsaa - cnesb!

Ka3asiocb bbI, BCe SICHO, HO...

Mbl yroBapuBaem cebsi, 4TO eCTb elle
Haaexaa.

Mbi1 6bem sioianb cu/ibHEE.

Mbi OpraHn30BbIBAEM  MEPOrPUATHNE
10 OXKUBJIEHWIO 4OXJIbIX JIOLLA4EMN.

Mbl 0bbsiCHAeM, 4TO Halia M[4oxJas

Jiolalb ropasfjo «Jiy4dLie, 6bICT,Dee
v geuieBsie».
Mbi OopraHunsoBbIBaem cCpaBHeHHne

pPa3/INYHbIX OX/1bIX JIOLLAAEMN.

MbI cuanm Bo3Jie siolaan v yroBapuBaeM
ee He bbITb [JOXJI0N.

Mbi  riokyrnaem  cpeAcTBa, KOTopble
rnomorarT bObiICTpee cKkakaTb Ha [4OXJIbIX
JioLasx.

Mbl n3MeHseM KpUTepuu Oro3HaBaHus
JOX/1bIX JIOLLAAEMN.

Mbi  niocewjaem papyrue mecrta, 4YTObObI
[MOCMOTPETb, KakK TaM CKadyT Ha [AOX/IbiX
JioLasx.

Mbi cobupaem KoJlJ1er, 4TObbI
rpoaHasn3npoBaThb AOX/1yI0 JioLlafb.

Mbl HaHUMaeM crieynasincToB ro AOXJ1bIM
JioLasam.

N3 aHHasoB NHTEepHeTa

DTa TaTyMpoOBKa Yy MeHS nosiBUNacb y)ke Torpa, Korga
1 Obl1 TON-MEeHeAXXepPoM KoMNaHunm «4T1o genatb KoHcanT»,



XOTA CTOJIKHYJICA A C 3TUM 3a[40Jro A0 CobbITUK, KOTOpble
byny onucbliBaTb. [lpaBga, urpana 4 Torga Ha CTOpPOHe
COTPYOHWKOB, @ HE MEHe)XepOoB...

B 2003 romy A CcTan BbIMNOJHATb W MNepeBbINOJIHATL
KBapTasibHble  HOPMaTWUBbI, KOTOpPble  AOOJUKHbl  ObITb
B Ka>XAoM oTaesie npogax. lNpn3Hatocb, 3T0 ObIJ10 Henerko.
HecMoTpsa Ha TO 4TO MHe BblJI0 04eHb NHTepecHOo paboTaTb
C KJAMEeHTaMWu, AONs OT/IMYHbIX pe3ysbTaTOB MNPUXOoANI0CH
bbicTpo 6eraTb M MHOro pabortaTb. Kak Bbl NMOHMMaeTe,
He BCe KOJIIern, KOTOopble MEHS OKpy»Xaau, XoTenu
NpUKNaabiBaTb KakKue-TO CBepXyCcunamsa ans Toro, 4Tobbl
BbIMNOJIHATb CBOW MJlaHbl 1 HOPMATUBbI. KTO-TO BECb KBapTall
NEHWNNCA, KTO-TO HblJ1, KTO-TO D0ANCA 3aBepllaTb CAENKU,
No3TOMY pJa)ke He nblTanca npoboBaTb pgenaTb 3TO.
N TonbKo B KOHUE KBapTana, Korga nocTtaTto4yHo bosbuias
YacTb Jsl04en nonagasa nong Yyrpo3ly YBOJIbHEHUS, »XWU3Hb
B opuce 3akunana.

[eno B ToOM, 4TO genapTaMeHT npofa>k Ha TOT MOMEHT
ABNANCA eOUHCTBEHHbIM noapasfaesieHneM, B KOTOPOM
C NIOAbMN paccTaBaJMCb 3a HEBbINOJIHEHME HOPMATUBOB.
OCTaBUTb 4YeN0BeKa, He BbIMOJIHMUBLUEro rnJaH, MOXXHO 6bI10
B TOM CJly4yae, eC/in y COTpyAHUKa WUMEeSIUCb O4YeBUAHbIE
NpuYnHbLl oNg cnapga. Hanpumep, pa3Bod, TpaBMa Wan
notepsa 6nm3koro 4enoseka. OTNycK, ceccusa M nJoxoe
HAaCcTpoeHune TaKUMU MpUYMHaMnN He aBndarTCca. B Opyrux
nogpasgeneHnax Ons Toro, 4Tobbl COTpPyAHMKA YBOJUIN,
OOJ/IKHO Obl/I0 CNYYUTLCS HEYTO HeopauHapHoe. B CbbiTe
KYJIbTUBUPOBANICA pe3ysibTaT KaK [JlJaBHbI KpUTepumn
He npocTo obecne4yeHHOW >XWU3HW, a rapaHTUPOBAHHOIO
pabodero mecta. A A BacC yBepslD, YTO HUKTO He XOYeT,
4TObObl €ro YBOJIbHAN.

NTak, B KOHUE KBapTajna /AWM HaYMHaIN aKTUBHO
wepenntbca. OTaenbl Npogak npespawasncb B NYESUHbIN
POW, NOJIHbIN XXWU3HU N dHeprun. Ho, Kak 3To 4acTo ObiBaeT,
ycrneBann BbIMNOJHUTL MJlaH OasIeko He Bce.



A 1N ewe HECKOJSIbKO XOpowwnx MnpoaaBLOB, KOTOpPbIe
OOCPOYHO BbIMOJIHANIN CaMble BbICOKME HOPMaTWUBbI, ropao
xoamnn no odpucy m obcyxganu Apyr C APYrom, CKOJIbKO
yenoBek byameT yBOJNIEHO 3a TO, 4TO Mpodak HeT. bonee
TOro, Mbl XotTenun, 4Tobbl nx ysonunaun. U1 14 B8 Tom 4ymucne. Bce
Mbl paccyXXfanum npuMepHO Tak: {4, Kak pab Ha ranepax,
C yTpa OO BeYyepa, a IOTOT JIeHTAW BeCb KBapTan owun
baknywwu... Bce 4eCcTHO: HaM NpeMuto N CaaBy, eMy noTeps
pabo4dero mecTa... lMogenom emy!

Beob ™Mbl >Xe Buaenn, 4HTO0O OH [OEeNCTBUTENbHO
He paboTan ABa MecsLa W TOJIbKO B KOHLIE KBapTaJsa Havan
4YTO-TO AenaTb. HaM 3TO He HPaBUIOCb, N Mbl XOTESIN, YTOOBLI
Kecapl 00CTasloCb KecapeBso.

Mbl TpeboBanm 4y>Komn KpoBMu.

N BOT MOW pyKoBOAUTENb, MEHEOXXEP CpefHEero 3BeHa,
KOTOPbIN OTBeYaeT 3a MNPUEM N YBOJIbHEHUE COTPYOHWUKOB,
MO OKOHYaHMM KBapTaja... He Yybupaer 3Tux nAwaAEN.
C opMyNNPOBKON «OHWU BCE MOHANN, CTapasMCb B KOHUE
Mecsua, 3Ha4YnT, UM He BCe PaBHO».

Mbl, 6onubl, KOTOpble MpogaBasn MHOrFO, OToponesnu.
Mony4aeTcsa, 4TO HOPMATMUBbI MOXXHO He BbIMOJIHATL? YTO
3TO BCEro nuwb npodaHauma? YTo 4YTAT Yy HAC He TOJIbKO
repoeB, HO N TeX, KTo paboTaeT ABe Heamenun B KBapTan?
O6uaHO N HEMOHSATHO.

Tak Kak 0D0BACHATbL HaM HWUKTO HWUYEero He 3axoTen,
a nNpoCTO OTMaxHy/JMCb, BeCb CNeayrwWwnmin KBapTar
a paboTtan B Y)XACHOM HACTPOEHUW, WHOrga mOaxke
npoBasinBas NeperoBope.bl.

Kak Bbl AyMaeTe, 4TO MNpou30oLWJI0 C TemMu, KTO
He BbINOJIHWUA MNaH?

OHWM ero cHoBa He BbINOJHUAN!

Cenyac npowsio y)>xe MHOro sieT, N 9 NoHUMatl, 4To Tak
nponcxoanT 0OBOJILHO 4yacTo. Jloawn, KOTOpble
HepopabaTbiBaloT, HEeOBbIMOJIHAIOT, OTKJlaAblBatOT
Ha MNOTOM, KakK TMpaBWiao, MPOCTO He XoTAT paboTaTb
MOCTOAHHO - OHW OenalT 3TO OT CJydas K chydat. Tem



bonee, kKorga Ha BbINOJIHEHME MPOCTbLIX 3agdad Bnepegwu
Luenbin KBapTan. Korga »e BpemMs noaxoauT, a CpPoK
OCTaeTCs MaJIeHbKUM, TO MOMUMO MeHeO)XePCKUX pblHaros
NaBNleHUs BO3HMKaeT JdaBJlieHMe W3HYTpWu, OCHOBaHHOE
Ha MOTUBaLMK n3beraHnsa: «He xo4y, 4Tobbl MeHs YBONNAN»,
N YesNloBEK OTPbIBAET CBOI MATYIO TOYKY OT CTyNla U 6exunT
B cBeTJsioe byayuiee. Ho ycneBaeT He Bcerpga.

KakK y CTyoeHTOB - OT Cceccumn o ceccum.

Te Xe, KTo paboTaeT KaxAbl AeHb, BUOAT BCE 3TO,
N UM Takume BelWmn KaxXyTcsa HegonycTtumbiMu. OHNK
HeroaylT, BO3MyLWlAlOTCHA, YyCTpaumBatloT OYHTbl, HO Cui
CTAaHOBUTCS BCE MEHbLUE U MeHbLUE, N pe3ysibTaT Y CUJIbHbIX
TOXXe HavyuHaeT nagaTb.

Koroa s cTan OMPEKTOPOM Mo rnpodarkaM, MeHedXepbl
cpefHero 3BeHa MO UTOraMm OAHOMO M3 KBapTaJZloB Ha4danun
MEHSl YyroBapumBaTb OCTaBUTb TeX, KTO BbINOJIHWA MJaH
Ha 60 %. CcblnassCb Ha KaapoBbIA ronoAd Ha pblHKE, Ha TO,
4YTO KaXKAbl MMeeT NpaBO Ha OWMDOKY, Ha TO, YTO cenyac
y 3Tux pebart sce nony4dntca. U 4, Boobpasme cebs cTapbim
nobpbiM agMmnpasiom B OTCTaBKe, pa3peLunn.

A noTtoMm 3Tn coTpyaoHukn coenanm 60 % ot Tex 60 %.
MeHepn>xepbl cTann euwe 6onee ybeamtenbHO YyKasbiBaTb
MHE Ha KajdpoBbil Tr0s04 W TOTaJlbHOE OTCYyTCTBUE
TanaHToB. VI B nTore yepes aBa KBapTasa s NpuLlLen K Tomy,
YTO pe3yNbTaTUBHOCTbL JAenapTaMeHTa Yynajna BABOE
MO CPaBHEHWUIO C aHAJIOrNYHbIM NeprUoaoM NpoLusoro roga!

[MOTOMY 4TO CWUJbHbLIM He3ayeM O6bITb CUJibHbIMU. WX
pe3ynbTaTbl HUKOMY He HYXHbl. Beab «3pecb BoobOLle
MO>XHO He BbIMOJIHATbL MJaH! [la K TOMy XKe BCe CBOe BpeMs
MO PyKOBOAUTESNb TPATUT Ha cnabbix».

MoToMy 4TO cnabble nokasbiBalOT, AEMOHCTPUPYIOT,
MaHupecTupyoT HaMm 80 agHen un3 90: «CMOTpPUTE, KAKOW
A cnabbin», - a Mbl BMECTO Toro, 4Ttobbl 3aMeHUTb €ro,
MbiITaeMCA €ro peaHMMMpoBaTb W MNOCTaBUTb Ha HOrW.
Na He Hago emy 3To! OH 340poB! DTO €ro OCO3HAHHbLIN
BbI6Op!



OfoHaxkabl ofHa W3 NMOepoB nMpofa)k Bbiurpassa
BHYTPEHHUN KOHKYPC Ha nydulee npeasioxxeHue
no ycuneHuo cboita. 4 obenan ¢ Henm B pecTopaHe, U OHa
ropopuT: «Bbl XKe camMu no3Bonasete nwaaM  bbiTb
HEe3HepPrmnyHbIMn, TyxXabiMn N 6e3 HacTpoeHus. MpocTo OHKn
MOJIb3YIOTCA TEM, YTO UX BbI6OP - ObITb TYXJIbIMU, TaK Kak
C 3TUM HMYero He npoucxoguT. A 3HAYUT, TakK OHU K cebe
NMpuBJIEeKalDT BHUMaHWE pykoBoauTenen. PykosoaouTenu
BMECTO TOro, 4Tobbl 3aHMMATbCA MHOW, HAYUHAKOT yOeNATb
BpeMs 3TUM TOBapuLaM. A MHE HUKTO He HY>XeH, 1 paboTato
CTPACTHO, MEHS NPEeT, N Y MEHS y>XXe eCTb MNJlaH Ha CceMb neT
Bnepen. 4 monoaeu!»

A cnpen B pectopaHe, CMOTpes1 Ha Hee U NOHMUMaJl, 4TOo
OHa npaBa. Y MeHA HuKorga He TnMnosSABUTCH CUJIbHbIN
COTPYOHUK, ecnin He ybupaTb cnabsbix.

Hy>XHO ObITb 4YeCTHbIMM Mepea AIAbMU, KOTOpble
BbINOJIHAIOT CBOM HopmMmaTmBbl. A nwboe npouweHne
«0BOEYHMKOB» BefeT K Pa3MHOXXEeHU OHbiX. Benob 3TOro,
CBOEro, He BbIMOJIHMBLUEro MJaH, XaJiko, a TOT, KOTOPbIN
NoKa ele «XypaBsb B Hebe», HemsBeCcTHO Kak byper
paboTaTb... BOT TakK 40 MbILLENA U AONOEM.

KOHeYHO, HY>XHO pfgaBaTb YeJsIOBEKY BO3MOXXHOCTb
NCNPaBUTbCSA, HO TOJIbKO HE MOCJie TOro, Kak OH y>Xe yrnan
N MOTepPsas aBTOPUTET B Ma3ax ycnewHdbix Koaner. lenante
3TO 3apaHee. W Torga cusbHble mogn 6ynoyT 3HaATb, 4TO
C BaMu paboTaTb MOXXHO N HY>XHO.

TaTtymposka «MEHAWUTE CJIABbIX HA CWUJIbHbIX»
o4YeHb npuroamTca B Bawen paboTte. A ee OTCyTCTBUE
npuseneT K abcontoTHOMY Kpaxy. NpoeBepeHo!



43. lenaute bonbLwe, yeM
HY>XHO

U XxHewl, n Mmyaped, v Ha Ay4e vurped...
KoMMeHTapuvi K MHTEPBLIO CO MHOO

Ha cauTte Executive MBA WB/A
PAHXul C

Jlloon NHTepecCHbl N HENOHATHLI. 1 YyeM 6onbLlunn pa3pbiB
(BO3pacCcTHOW, couMasbHbIA, PAHIOBbLIN) Y BaC C YEsIOBEKOM
BO3HMKaET, TeEM MeHblle Bbl byaeTe apyr apyra noHMMaTb.
NMeHHO NOo3ToOMYy MHOrue npeanpuHuMaTesIn U MeHeo )Xepbl
NpakTN4eckn He obLatoTCAa CO CBOMMU OOHOKJIACCHUKaMMN,
HanpuMmep, ecin NX WKOJIbHble ApYy3bA OCTaHaB/IMBAOTCA
B pa3sutun. NMeHHO no3Tomy npoumcxoauT O60AbLUMHCTBO
pa3Bo4oB B CEMbSAX (pa3HuMLUa B pa3BUTUN) N TakK fanee.

Y MeHs, K 6onblwoMy coXxaneHuw, Toxe 6biBaeT
HeOONMOHMMaHMe C HeKOoTopbiIMW CcoTpyaHUKamu. OpaHa
N3 NMPUYUH - 3TO obmpaa 3a TO, YTO «UX HE LEHAT» U «He
MOBbILAIOT», XOTS OHU MPUBEPXKEHbI KOMMNAHUM N XOPOLLO
paboTaloT.

Mon nepBbIn 60CC Ha 3TO Obl CKasan cBow NbUMYIO
dpa3y: «Xopowunnm 4enoBek - 3TO He npodeccus», a 9 3Ty
dpasy MPOLOJIKY: <N XOopoLuunmn COTPYLOHUK -
He pykoBoaAuUTesib». Hafo 3aMeTUTb: A 0O4eHb-04eHb paf, 4To
Yy MeHA eCTb COTpPYOHWKW, KOTopble pgobueatoTcs
BbICOKOKQYE€CTBEHHOI0O  OCBOEHUS cBOEeW npodeccuu
n 6onblle XOTAT FOPU3OHTANILHOIMO POCTa U Pa3BUTUA, HYEM
BEepTUKaIbHOro. MMeHHO Ha HUX 1 aepXxunTtcsa nrobon busHec.

TeMm He MeHee eCTb MPWINYHOE KOJIMYeCTBO Jl04ewn,
KOTOpble CYUTAlT, YTO, 3aMevyaTes/ibHO BbIMOJIHASA CBOW
pyHKUMOHaNbHblIE O00S3aHHOCTWM B Te4YeHMe HEeCKOJIbKUX



MecsueB, OHW TnMpocTo o0653aHbl CTaTb MeHedXXepaMu.
CneuvanbHO ON9 TakKux COTPYAHUKOB HaMu 6bln cocTaBsieH
MNOpTpPeT unheasbHOro KaHguagaTta Ha MeHeO)XepCKylo
0OJIKHOCTb. CoCTaBJIeH O4YeHb BbIBEPEHHO M AO0CTATO4YHO
KOHKPETHO, 4ToDObl YenoBek, NpeTeHAYLWMNNn Ha A0/IKHOCTb
PYKOBOANTENSA, 3HAJ, K YEMY CTOUT CcTpeMnTbCsa. (Ecnm Bl
XOTUTEe MOJIy4UTb €ero, MpoCTO HanuwunTte MHe Ha ajpec
batyrevmaxim@yandex.ru ¢ noMmeTkon «lopTtpeT», U a9 ero
BaM HanpasJio.)

Tak BOT, o4Ha W3 NO3UUMN, NpencTaB/jlieHHas B 3TOM
nopTpeTe, 3By4uT Tak: BEJIAM BOJIbLUE, YEM HY)>KHO.
HYT0O 3TO 3HAYUT?

COoTpyOHUK, KOTOPbLIA XOPOLUO CrpaBidgeTcsa CO CBOUM
OesioM, TOT, Y KOTOPOro Ha CBOeWl Mno3nuuy noJsiyyaeTcs
nobmneaTbCa pe3ynbTaToB, PpaHO MK NO34HO YNPEeTCHa B CBOW
npenen. N1 oocTnxeHmne Kaknx-To ceepxpesynbTatoB byner
y>XX€& HEBO3MOXHbIM, MPOCTO MNOTOMY 4YTO Yy Hero HeT
pecypcoB. Bblbop 3mecb MOXeT ObiTb [AOBOMHON: nnbO
OCTAHOBUTbCA W [O0BOJIbCTBOBATbLCA TeMU pe3ysbTaTaMu,
KOTOpble eCTb (@ Mopow 3TO O4eHb AOCTOMHbIE pe3ysibTaThbl),
nmbo HayaTb OenaTb 4TO-TO Oonblie, 4eM 3Toro TpebyeTt
cucTemMa ynpaBJieHUS.

3aberasa Bnepen, CKaxky, 4TO COTPYOAHWKOB, KOTOpble
nenatT 6onble, YEM HYXXHO, 04EeHb HEMHOro. M 4TO, camoe
NWHTepecHoe, - uMx BUAHO Bcerga. OHM He obsA3aTesibHO
LUYMHbIE N apKue, oHn - gpyrue. OHn 6onblue nwbaTt ceoe
neno, 6onble npedaHHbl eMy, bosnblle genatoT 3a equHNLY
BPEMEHUN, OHU MHULUMATUBHbBI U MOFYyT 4TO-TO NPenJIoOXUTb
N3MeHUTb. W ewe OoHM >KagHble [0 OCBOEHUA HOBbIX
HaBblKOB. /1 KOrga y MeHs ecTb BblOOp: Ha3Ha4YaTb 4Yel0BEKA,
KOTOpPbIN paboTas XOpoLwo, Kak U MHOrme ppyrme XopoLuo
paboTatowme, nan gpyroro COTPYAHUKA, KOTOPLIN TOXe
xopowo paboTas, HO NAKC K 3ToMy genan 6bosbuwe, 4yeMm
HY>XHO, - TO S npennoyYymTakrd BTOPOWM BapuaHT. 3HaeTe
noyemy? [lloToMy 4TO B raybuHe Aaywmnm s pacCHYUTbIBAIO:
KOrga OH CTaHeT MeHea)XepoM, oH byneT BecTun cebss TOYHO
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TaK >e - XOpOoLOo BbINOJHATL CBO paboTy U pgenatb
bosiblie, 4HeM HYXXHO.

YTo Xe aOBumXKeT 3TuMu nrabMnu? 3a4eMm UM 3107 Mory
CcKa3aTb npo cebs.

Koroa s 6bl1 pykoBoAuTesieM oTAesna npoaak, TO
bnarogaps TOMy, 4TO 3HaJ, MpPoYUTan U CyMen OCBOUTb
Ha 3TON OOJDKHOCTW, BbiBes1 NnoApasnesieHne Ha NMpUunYHbIn
pe3synbTaT. Mon noan ctanu 3apabaTbiBaTb OEeHbIN, HO MHE
xoTenocb 6onbwero. A UMeHHo - 3BaHns CAMOIO ny4wero
otaena. OrnagbiBasgCb MO CTOPOHaM U PYKOBOACTBYACH
3paBbiM CMbICZIOM, 4 TIOHMMAJI, 4Y4TO COPEBHOBATbLCH
Cc 3ybpamu, KOTOpble MeHs OoKpyXXasau (aonyctum, C MOUM
pykoBogutenem H. A.), npakTnyeckn becrnonesHo. ManosaT
eLle.

N Kak >Xe MHe noBe3sl0, YTO B TOT MOMEHT yBuAaen
S cnekTaknb EBreHumsa MpuuwkoBua «Kak s cben cobaky»!
MeHsa nopa3unno, Kak 6am3ko K nwbomy BOCNPUATUIO,
MOHATHO, MPOCTO U ApPKO EBreHmnm BanepbeBud onucbiBaeT
CUTyauumm n3 CBoen Xn3Hu. llocsie cnekTakaa A pewns, 4To
byaoy y4uTbCa BbICTynaTb Nyo6smnM4HO. HecMoTps Ha TO 4TO
B WIKOJIe s Obl/1 KanMTaHOM KoMaHAabl KBH, HaBblKOB 3TUX
MHe He xBaTaJlo.

A noTpaTua Ha 3TO COTHWU YacoB BpeMeHun! beckoHeYHble
npocmoTpbl 'puwkosua, NaHAanaca, BeaeHMe KOHCMNEKTOB,
TPEHNPOBKMU... [IoTOM npuwlen K OUPEeKTOopYy Mo npojakam
Nropto KOpbeBn4yy M MOMpoCUa BbIMYCTUTb MEHA Ha CUeHy
C NpeseHTauuen Ona COTPyOLHUKOB BO BpeMs MpoBeneHUs
oyepenHoro cobpaHua Hawero pgenapTaMeHTa. [lepsoe
cobpaHue, BTOpOE, AecsaToe...

Yepe3 BoceMb MecsUeB A MpoBes MepBbi B KOMMNaHUU
cyb60THUI MOJIHOAHEBHbIN TPEHWHI nns CBOUX
COTPYOHUKOB, a 4Yepe3 [fOBa roga MeHs YyXXe Ha3Ha4yuau
BeAYLNM KPYMNMHOro KOpPrnopaTUBHOMO MeponpuAaTmnAa B 3arie,
pacCYMTaHHOM Ha ThbICAYY 4YesioBeK.

A 4TO Xe cnydymnocb C npodaxkamm? OHWM Bbipocnun!
NpenctasnsaeTe cebe?



OcBOEHME HOBOro HaBblka MOMOrJI0 MHE YBEJNYUTb
KOnm4ecTBo npofaxk! XoTa yMeHue BbICTYyMaTb Ny6aMYHO
NPaKTU4YeCKM He BAnseT Ha 3PPEKTUBHOCTb KOMMEPYECKON
paboTbl C KIMEHTaMMN.

A He 3Halo, Kak 3To paboTaeT. MoxeT ObiTb, MOW
COTPYOHUKKM Oonblie yBaXaM MeHs, Korga Buaenu
Ha cueHe, a COOTBETCTBEHHO, CUJIbHEE B MEHS Bepuau,
MOXXEeT OblTb, MOW BbICTYNJNIEHUA 3aCTaBUIN MeHeO )XepoB
coceHNX OTAenoB BHUMaTesbHEEe OTHOCUTbCA K MOEeWn
MepcoHe, MOXXEeT, OHN KakKuM-To obpa3oM npu3lHaam BO MHe
bonee cunbHOro... 9 He 3Hat, 4YTO0 cpaboTano,
HO pe3ysbTaTbl CTaan pPacTu.

Mocne 3TOro 4 Ha4an cepbe3Ho 3aHMMaTbCA OCBOEHUEM
HaBblKOB TpeHepcTBa. BbiICTynuTb NybaM4YHO M npoBecTu
TPEHUHI - OBe COBEpPLUEHHO pa3Hble Bewn. [TOMHIO, B KaKOM
S 6bln BOCTOpPre, KOraa KOHCY/NbTAaHT MO YyMpaBJ/IeHUIO
TurpaH ApYTIOHSH NMPUrnacua MeHsa B Ka4ecTBe aCCUCTEHTa
NPOBOANTb TPEHMHI B HaWleM MUTEPCKOM oTaeneHuu. OAns
MEHS 3TO 3HA4YM1I0 O4EHb MHOrO.

EcTecTBEHHO, 4TO HaBblKW TpeHepcTBa, YMeHue
ynpaBasaTb  rpynnoBoW  AMHAMWUKOW, OpraHuM3oBbIBaTb
NEenoBble poOJieBble UrPbl U AaBaTb NPaBUIbHYIO 0BpaTHYIO
CBA3b elle CWuibHee MNOBAMNANMN Ha pe3ySbTaTUBHOCTb
noapasgeneHuns.

[MoTOM S COBMECTHO C rpynrnon eguHOMbILWIEHHNKOB
npunayman  npoBoaAuTb  JsieToM  6onblwion  Npa3gHuK
Ha npupoae ans BCEX COTPYAHNKOB Hallero
noapa3saeneHns - HoBbin nonyrod. Mbl APY>XHO Bbl€3>Kanun
HEeCKO/IbKO fieT noAapsan, n 3To cTano gobpown Tpaguumen.
HekoTopble COTPpyOHUKU OykBasibHO Xunu oT «[llonyroga
no lMonyroga», Tak Kak S Bcerga cCTapajcsa ycTpaumBaTb
cynepwoy wu3 3Toro MeponpuaTtusa. Kopode, event Toxe
oCBOWUII.

MoToM A cTas aBTOpoM:))) To eCTb Havyan NUcCaTb CTaTbW
MO HawuM npojakamM, B JIerKOM W [OO0CTYrNHow dopme
nepenaBasd CBOW OMbIT, a TakKXe TO HOBOE, 4YTO MHe



yhaBasioCb OTKpbITb Ansa cebs camoro. Kcrtatm, oAuH
N3 COTPYOAHUKOB B 3HakK 6narogapHocTn 3a paboTy C HUM
nogapwua MHe Lesnyo KHUTY, COCTaBJIEHHYIO N3 TEKCTOB TOro
BpeMeHn. KHura 6blna BbiNyweHa B OAHOM 3K3eMmnaspe
N ABNSAETCS PAapUTETHOMN.

[MoToM  MHe  HyXHO 6bIJI0  [goKas3aTb  O4HOMY
MapKeTosiory, 4To 610r B «XKMBOM YKypHasie» MOXeT BONTU
B Ton-1000 6e3 B/OXXeHNS N OONONHNTENIbHbIX CpeacTs. N 4
CTan ©OwusHec-bnorepomMm. Yepes 13 mMecsaueB Monm 6nor
www.batyrevmaxim.livejournal.com Bowen B 1000 cambix
Yyntaembix B Poccun, a ewe 4epes rog B CBOWM [eHb
poXxaeHusa Livejournal BKIIOYNT MEHA B PEUTUHI TpUAaLATKU
CaMbIX YnTaemblx BU3Hec-610repoB CTPaHbI.

BbIHYy>)KOEHHO A CTaHOBWJICA MeHeLo)XepOM T[POeKTOB,
XXYPHaNNCTOM, KOPPEKTOPOM, MeHen)xepoMm no noabdbopy
rnepcoHana, BblMyCKaloWnUM penakTopoMm XYpHana,
pagvoBenyuwmnm, CLeHapucTom, AmsanHepoM, pyTboNbHbIM
daHaTOM M [Oa)ke aKTepomM. IDTO BCe MNOMUMO TOro, 4TO
1 3aHMMaNICA  OCHOBHOMW  OeATesIbHOCTbIO, YyrnpaBnsas
noapasgeneHnsMmn pa3Horo macwTaba.

Bonee Toro, BCe 3T 3aga4vn A npuaymbiBasa cebe cam.
HNKTO M3 pykoBoguTesien HUKOrga He rosopwun: «Tak-Tak,
4YyTO-TO Tbl cumaunwb 6e3 pena, 9 cMoTpto. A [OaBal-Ka
CO chepymowen Hepenn Tbl NpuayMaelb KoOpropaTUBHOE
pagono W CTaHewb Agugxxeem...» HeT! 2Tn HaBblkU
npuanunasn KO MHe Mn3-3a Moen N3JINWHEN UHULWATUBHOCTW
N XXenaHusa caenatb CBOUX COTPYLAHUKOB Jiyylue.

Ka>abl N3 3TUX HOBbIX HAaBblIKOB 0CTaBasJICA C TPy4oM,
HO Oenan MeHsa cuibHee. I camoe rnaBHoe - OH Kacasics
bu3Heca, oH Kacanca Mmoux noaen. ObpaTute BHUMaHUE:
HW OAWH W3 HABbLIKOB He 4ABJASEeTCA MNPOCTO [L0CYrOBbIM.
A He wu3y4an uuryH, He 3aHUManca ObuceponneTeHuewm,
He BbDKUraa No OepeBy W Ja)xe He 0CBOMJI UCKYCCTBO
MaKpame. Bce HanpaBneHO TOJIbKO Ha TO, 4TOObl MOOHATL
6o1LOB Ha NOABUIMM BHYTPU CUCTEMbI YNpaBieHUs.



Mpun3HatoCcb 4YecTHo, A gpenan bonblwe, 4em Hago,
He NPOCTO TakK, a No cBoen abCosNTHOM KOpbICTU. MoToMy
YTO MHE O4YeHb He Xx0oTenocb, 4T0bbl Mou nwan 6binn
6eaHbIMN N HECHYACTHbLIMU. Y Hac A0 cux nop B CObITe camas
nonynsapHas MoroBopkKa: «Jlyywe ObITb boraTbim
N cYacTamBbIM, 4eM b6egHbIM KU 6OJSIbHBLIM», - @ Bedb A M30
OHA B OeHb MOBTOpPSAs ee cBouM pebatam. U nnogbl 3TO
nano. Mowm noppasgeneHns BbICTYMasM O4YeHb OOCTOWHO,
MHOrOa YyCTaHaB/MBAA pekopAdbl, KOTOpble A0 CUX Mop
He NobuThl.

Mpn 3TOM HYXXHO MOMHUTbL CaMoe [JlaBHoe: [aenaTb
bonblle, 4eM HY)XXHO, CTpPOro HeobxoAuMMO TOJZIbKO B Te
MOMEHTbI, KOorga Tbl CrpaB/selbCsa CO CBOEM OCHOBHOM
3agadvenn. Camoe rnaBHoe, 4TOo6bl He 6bIN1O0 MOOMEHbI.
He Hy>XHO 6eraTtb no oucy n NCKaTb Yes0BEKa, Y KOTOPOro
Tebe Hapgo 6paTb WHTEpPBbLIO, ecan y Teba B cepenuHe
MecsLa BbIMOJIHEHO TONIbKO 15 % nnaHa.

A Bugen [octaTo4HO MHOrO Noaen, KOTopble MbiTalnuch
BbllaTb CBOM (aHTacTU4YecKme CnocobHoCTU Ha cya
OKpY>XaloLWMX BMECTO TOro, 4Tobbl Ka4eCTBEHHO BbIMOJIHATb
cBoto paboTy. CnoBa «llocMOTpUTE, KakK S XOPOLIO YyMEto
neTb M TaHueBaTb!», Korga y Tebsa HeT pe3ynbTaTa,
noaTankueBatloT Nt0bOro pykosoamTens K Tomy, 4Tobbl 3TOro
TaHUopa W TMeByHa OTNpaBuUTb B Jajlekoe neuwlee
nyTewecTBue.

Mpogonxaem pa3roBop. Tenepb NOCMOTPUTE Ha MeEHS
C Moen BypHOM AKTUBHOMN XXWU3HEHHOW MNO3ULMEN C TOYKWU
3peHna Moux pykoBoauTenen. Korga HYy>XHO OblNO AaTh
oyepeaHblie MOroOHbI KOMY-HUOY b n3 MHO>XeCTBa
MeHeO)XepoB, OHW BblbMpann Tex, KTO, Ha WX B3rnag,
3acny>uean 3Toro 6osibwe. lepBbll KPUTEPUN - Y KOIO
OOCTOWHbIN pe3ynbTaT. BTopon KpUTepun - KTo genaet ans
busHeca bonblue, 4HEeM OCTasbHbIE.

Tak 8 w caoenan Kapbepy, B 31 roa cTaB Ton-
MeHeO)KepoM AO0CTAaTOYHO KPYMNHOW KOMMNAaHUW,



[Mpolwy 3aMeTUTb: B 3TUX KPUTEPUAX HET «BbICYrK NeT»
NN «N10SNbHOCTU paboTonaTento».

Mpn 3TOM, X04y MOOYEPKHYTb, Oenan 9 3TO B MepBYylo
oyepenb 0N CBOUX COTPYOAHWKOB. A elle Ha Kaknoro e
OOCbe, KaX[oro COTpyAHMKa JINYHO MO34paBasas C AHEM
poxaeHna (bykeT uUBEeTOB - >XeHLWWHaM, OU3HEeC-KHUry -
MYy>X4YMHaM), MOl HEeCKOJIbKO 4acoB noapan rOBOPUThb
3@ XM3Hb C KaXAblM W3 HUX, ecanm He Oblao
3noynotpebneHns moummMm BpemMeHeM, paboTan C HUMU Kak
C paBHbIMU M NOOUN KaXXOoro BCeM cepauem. NoBopAT, 4To
3TO SAPKO BbIAENANO0 MEHSA Ha DOHE OCTaJIbHbIX MEHELXKEPOB.
OcobeHHO Korpga pebaTta M3 cocegHUX noapasneneHunin
BCTpeYasncb nocse paboThbl Mo gopore oMonm n obcyxxganu,
KaK pewarwTca OoOHW N Te >Xe BOMpoCbl Y pasHbIX
pyKoBoaunTeNnen.

Ko MHe npuxoauwaum p[ecaTtkm Jwogen ¢ npockbamum
3abpatb ux pabotathb K cebe, HO A OblA BbIHY>XAEH
OTKa3blBaTb, Aabbl He MOPTUTb OTHOLUEHUA C KOJIIeramu.
Ho 3To y>Xe coBceM Apyras TaTynpoBKa.

«AEJIATb BOJIbLUE, YEM HY)>XXHO» - 3HauuT
co3pgaBaTb cebe npeumywiectBa Ha ¢OHe OCTaljlbHbIX.
N mogn ¢ Bamnm 6ynyt pnonro paboTtaTb, U PyKOBOAUTENN
yBa>KaTb, U caMun cobon Bbl ByaeTe 0OBOJIbHbI.

dTa TaTyupoBKa - OAHA W3 CaMbIX Ba>HbIX B MoOeu
XN3HU. N B Bawen Toxe. MpocTo Bbl NMoka o6 3ToM paxe
He JoragblBaeTech.



44. He bouTtechb, Korna Bbl OLLUH.
bouTtechb, Korana Bbl HOJ1b

S HEHaBUXKY MPOUrPbIBATb.
S HEeHaBuXy  [pOoUrpbiBaTb  AaxKe
b6os1bLIe, YeM 11067110 BbINIPbLIBATH!

busiin buH,

n3 uibma «YesioBek, KOTOPbI
NU3MEHNJ1 BCe»

Jinbo wmbI  nipoviagem ryTb, Jinbo Mbl
r1POJIOXKUM Ero.

FaHHnbas

Jlloon 6ynyT coBepllaTb MOABUIM TOJNIbKO TOorga, Koraa
Bbl He TbIJIOBAS KpbiCca, OTCWMXMBawLWAsACs B WTabe
N oXKuaatouas, Korga 3aKOHYUTCS BOMHA.

YTo npo Bac TroBOPAT [AOMa Ha KYXHAX Baluu

COTPYAOAHUKN?
A roeopAaT To4Ho! loBepbTe, roBopAaT!
Y M™MeHa camoro swobumoe 3aHATME - TOroBOPUTH

C Cyrnpyrom o0 CBOMX Ha4dalbHUKax. W Tak »e TO4YHO
obCcy>XOalT U MEeHHd, U MOU MNOCTYMKW, U MOU OENCTBUS,
n moe bespencTeume.

Obpa3 MeHen)xepa, pykoBoauTens, npegnpuHuMaTens,
bnsHecMeHa O4YeHb HenonynspeH B HalweM rocygapcrsee
ewe co BpemeH CCCP. lNoMHUTe KapukaTypbl B COBETCKUX
XXYpHanax, Koraa aMepuKaHCKune TOJICTOCYMbI
C 03010001eHHbIM Bblpa)keHnem nuua HabueatloT cebe
KapMaHbl pgonnapamu? YecTtHo rosops, 6eCKOHTpOJsibHaSA
npuBaTmu3aums Hadana 90-x n obpas3, KOTOpbIN ObIN CO3aaH
B TO BpeMs, - 3TO bpemMs, KOToOpoe HaM, MEHEeA )KEPAM, HECTU



eule He oOuH OecAToK neT. Kak HeMubl ONyCKaloT rosioBy,
Korga cabiwaTt npo dawmn3iM, TakK >Xe U Mbl C BaMu
BblHY>XOEHbl TeprneTb HamagkuM B CBOM afgpec W3-3a JINXUX
90-x ronos.

[Mo3TOMYy BCe Ha4YaJ/IbHUKN U3Ha4YasIbHO NAOXWU. A novyemy
HeT-To? OHK 3acTaBnalT paboTaTb, OHU PyratoT, ecnn YTo-
TO He chenasa, OHU MOTYT HaJIOXWUTb B3bICKaHUA
N NCMOPTUTb HAaCTpoeHmne. Yero nm bbITb-TO XopownmMn? BoT
NMMEHHO 3TO N 00CYy>X AT Ha KYXHSX...

Ho mMoryT roBopuTb MU xopouwiee. TOJILKO 3TO 3aBUCUT
OT BaC N OT BaLUUX JINYHbIX YCUNN.

Ona 3Toro HyXHO NPOCTO WUHOr4a CoBepLlaThb
MaleHbKne NoaBurn.

Ecnn Bbl MOMHUTE, B ObITHOCTb MOJ104bIM
pykoBoauTesnemMm oThesla npofaXx Yy MeHA B NOoOgYNHEHUNn
bbl10  nogpasfenieHue, KOToOpoe Ha3biBasoCcb «OTaen
NPOTUBOLENCTBUA  KOHKYypeHTaM». OCHOBHbIM  HalWwWMm
KOHKYpPeHTOM Obin Torga «lapaHT», n A pewns, 4TO MHe
oba3aTeNlbHO HYXHO HACTOJIbKO XOpPOLWO 3Ty CUCTeMY
Bbly4NTb, HACKOJIbKO €e He 3HaloT CcaMu COTPYLHUKU
«apaHTa». Begb TOorpa 4 cmory sp(peKTUBHO YynNpaB/ATb
rneperosopamu.

Mponas OHMANH-TECTUPOBAHNE Ha UX CanTe M MNOJIy4nB
cepTudpmnkaT nonb3oBaTend, 4 ysumaen MHGOpPMauuto, 4TO
MOXXHO MOJIY4YUTb WX T[JIAaBHbIA - 30/10TOUN - cepTudukatT
3@ OTJINYHOE 3HaHWe 3TOW cucTeMbl. 1N 3TOro Hy>KHO 6bIJ10
npuexaTb K HAM B OPUC M COATb 3K3aMeH. Takoe npaBo
nmeeT nobon Nonb3oBaTesIb CUCTEMbI, HO TOJIbKO OAMH pPas.

Korgoa £ 3anucbiBasicCA Ha 23K3aMeH Mo TesiehoHy,
OeBOYKa Ha TOM KOHUe npoBogda OykBasibHO OTOoponena,
Y3HaB, KTO K HUM 3anucasncs. Ho A ckasasn: «Y Bac Ha canTe
eCTb MH(opMaL KA, YTO 9 MMeIo NMpaBo 3TO caefiaTb, Tak Kak
ABNAOCH BallMM NerajibHbIM NoJib30oBaTesnieM»,

N BOT HacTynun OONFOXKAAHHbIN OeHb 3K3aMeHa, U 4
rnoexan B LUEHTpasbHOE JIOrOBO KOHKYpPeHTOB. BcTpevanu
MEeHA 4yTb JIN He 4JeHbl npaBneHusa. [loka MeHa Benn



no kopugopy, 6bIJI0O BMOHO, 4TO pebATa OCHOBATENbHO
nooroToBUWINCL K Moemy npuesny. Bce p[o opHoro
MaTepuanbl bbbl npubpaHbl, oTAenbl MNPOAa>k 3aKpPbIThl
Ha ambapHble 3aMKW, a pefkue BCTpeyvawwwmeca nwau
onyckasan rnasa B MNoJa. 4 C WHTepecoM paccMaTpuBar
OoCTaBLIMECA Ha [OO0CKaxX O00bSBNEHUA OAMHOKUE JIUCTUKN
dpopmaTa A4, HO MEeHA TOPOMUIN B ayOANTOPUIO.

JK3aMeH y MeHsd npuHuMmanu 8 (BoceMb!) 4enosek. Kak
TOJIbKO OHU He NbIiTaJInCb MEHA 3anyTaTb, YBECTU, 3aBaJINTh.
HO y HUX HMYero He BbILW10. IK3aMeH s caal.

3o0n0TON cepTUdmKaT «apaHTa» ropao BUCUT Ha MOEN
CTEHE N SABNAeTCA OAHUM W3 TrNlaBHbIX aTpubyToB MOUX
nobeg.

OyeBnaHo, 4yTO Takune MaJleHbKune noaoBurun
BOOXHOBAANN MOUX Noaen. 9 Bac yBepsk: BCEM X04eTcs
paboTaTb C CUNbHbIMU MeHemxepamn. C Temu, KTO
3aBOEeBbIBAaeT Harpagbl, MOXeT caM noexaTb npu
HeobXoOAMMOCTU K KJIMEHTY, cAefslaTb He4YTo TakKoe, 4TOo
MOXHO 06CcyauTb Ha KyxHe, ropascb csBoumm 6occom.
Hanpumep, OTKPbITb >XYpPHaJsl U MoKa3aTb Mnajnbuem: «BoT,
3TO Moun Bocc Hanucan ctaTblo, cMoTpuTe. OH y Hac 3HaeTe
Kakoun mononeu!»

Moasurnm  Moryt  ObITb  pa3HbIMUA:  MaNleHbKUMU,
bonbWMMKN, YenoBe4YeCKUMMN, MeHeOXepckumu. [naBHoe -
4yTObbl OHW Obln! YT0ObLI Yy nNogoen 6blla BO3MOXXHOCTb
obcy>XaaTb C )KEHOW He TOJIbKO BalUM HeAOCTaTKW.

Habepute B «AHpekce» mnn «lFyrne» «Kak s nogHsan
CTaaunoH “leTpoBCKUN”» - M Bbl NonageTte B Mon 6nor
www.batyrevmaxim.livejournal.com w©n HanpgeTe pacckas
O TOM, KaK MHe yaanloCb B OOWUHOYKY MOAHATb COPOK ThICAY
YyesioBeK. HekoTopble COTPYOLHUKN OO0 CUX MOpP BCMNOMUHAIOT
3TO. 1 3TO TOXXe MaJIeHbKUW NoaBuUr.

MHe 6bino go raybuHbl aywm obuaHo, 4To 6un3sHec
CMpaBO4YHOMNpPABOBbLIX cCcUCTEM Tak cnabo npeacTaBseH
B coBpeMeHHoW busHecnmtepaType n naxke B npecce, xoTs
OH SAABNSETCHA O4YeHb C/I0XKHbIM. IMEHHO >XenaHue npuBieYdb



BHMMaHMWe K Hawewn cdepe CcTanNo OAHMM U3 OCHOBHbIX
MOTMBOB MOEro y4yactusa B KOHKypce «Kommepyeckumn
anpekTop roga Poccum», KOTOpbIN MpoBOAWSIA KOMMNAHUA
Salecraft (JlabopaTopua Pagmuno Jlykm4a). Kak Bbl yxe
3HaeTe, A CTan oAHUM M3 ero nobeantenen. ToIbKO NOTOM
S y3HaN, 4TO B KOHKypCe Yy4acCcTBOBa/JM KOMMep4Yeckue
anpektopa E-xecutive, «la3npom-HedpTb», «NHBUTPO»,

ArrowMedia, «1C», «Hemupod o>, Poccunimnckonm
TEIEKOMMYHNKALMOHHOW CETU U MHOIO OPYrMX yBaKaeMblX
ToBapuen!

MoToM OblNKM Apyrme KOHKYypCbl W apyrue nobedbl,
MaJsieHbKMe MOoABUIM TuMa BbICTYMJIEHUA Ha Npe3eHTauuun
KHUrK Acn bapblilueBon Uiav CTaTbU B XYypHana «KoMnaHusa»,

Ieno 3p0ecb He B TOM, 4TO A «BOT TaKOW KpPYyTOM»,
«CMOTPUTE Ha MeHd, a4 MmosiogeL!».

[leno B TOM, 4TO 3TO MOXET Ka>XAblN.

MoxxeT, HO He nenaet! A He obnapato
cBepx4yesioBe4eCKMMM CNOCOBHOCTAMUN N He ABAICH FreHneM
MeHea>XMeHTa. HaobopoT, g owmbanca B COTHM pa3 bosbLue,
4yeM KTO-TO U3 MOuUX gpy3en!

Bca npobnema B TOM, 4TO OO BCTynJsieHns B 6bon noan
boaTca npourpaTb. A 3HaAYUT, nydwe Boobule oTCcuaeTbCs
B Yrojlke ”U TUXO WU He3aMeTHO Yynpas/asTb CBOUM
nogpasgesieHmem,

Mon konnera Twumyp [epryHoB nmMowles pPyKOBOAUTb
COBEepLWeHHO He3HaKOMbIM fgenapTtaMeHTOM U3 NATUCOT
COTPYAHUKOB M CNPaBuJICA C 3TOW 3a4a4en.

Mon ppyr petcrtBa Jlexa MuWpoOHOB rOBOPUT OYEHb
Cepbe3HbIM KJ/IMeHTaM, Korga OHW 3aKa3blBalT Yy Hero
KPYMHble CTpouTesibHble 00beKTbl, 4YTO «HeceT JINYHYIO
OTBETCTBEHHOCTb, BKJItOYaA CoBCTBEHHYIO XKU3Hb»,
3a TOTOBHOCTbL MPOEKTa B CPOK.

Mon pykosogutenb Osibra ®upcoBHa B BO3pacTe nopn
nATboecaAT net bpocumna paboTty B bBloaxeTHom cdepe un
Ha4vajla CBOK XXW3Hb C HyNA!



Haw cobcTtBeHHUK [MaBen Mwuxanmnosu4d aHTasnpyer
O HOBbIX HEOOCTUXUMbIX CTpaTerunsax, Kotopble cbbiBatoTCA
yepes NATb NeT.

OHM - nnpepbl, Ha KOTOPbLIX X04YeTCA pPaBHATbCA
N 32 KOTOPbIMU X04eTCA naTn. Ho nx KpamHe Mano.

KpanHe Mano snwfen, KOTOopble TOTOBbl  BbIATU
N 3aaBUTb: «4d cpgenato 3To!» - nm byayT Tak nocTynaTb
00 TexX rnop, Noka He YCrnoKoATCA.

A OonbWKMHCTBO Jtogen pgaxe camm c  cobon
OOrOBOPUTCSA He MoryT, 4Tobbl, Hanpumep, 6poCcnTb KYpuUTb
NN nepecTaTb NoefaTb TOPThI C MUPOXKHLIMMU.

Hy>XHO CTaBuUTb cebe HOBble 3a4a4n, OTKPbIBAaTb HOBblE
rOpuv30oHThI! BHe 3aBMCMMOCTHM OT BalUUX YMEHUWN N HABbLIKOB,
BHe 3aBUCMMOCTW OT TOro, fgenasa OO BaC KTO-TO 3TO WU
He nenan! Cobepute BOJIO B Kynak!

KTo-TO ckaxeT cenyac: «[la nowsinm Bbl CO CBOUMWU
nosyHramu! [Nante MHe KOHKpeTHbI npumep! lMokakute
MHe KHoMKy! 1 He BeayCb Ha OeBU3bl U Kpudanku!»

MycTb B OTBET MNpo3By4yaT cnoBa ApTemusa Jlebepesa:
«Kak MoTumBupoBaTb cebsa 4To-TO pAenatb? [a HUKakK!
OcTaBaunTech B xone!»

Hapno no-gpyroMy XuTb. Hago nepectaTtb pa3BO3nUTb
conaun KyJslakoMm, nepectaTtb 609TbCA OWNONTBLCA, NepecTaTb
cebs xaneTb.

Mepedpasnpya beHXaMMHa OPpaHKINHA, CKaXy, 4TO
3HaAlO0 COTHW JloA4en, KOoTopble npuexannm B cTtonauuy b6e3s
neHer n XxoTennm KynuTb KBapTupy B MockBe. To0NbKO
O0EeCATOK W3 HUX CMOrJam 3TO cpesaTb. Ho A He 3Halwo
HKU oaHoro, HU OOQHOIO 4enoBeka, KOTOPbIN He xoTes1 bbl
KYyrnuTb U Kyrui!

3axoTuTe »XWUTb no-gpyromy! Bawum nogaM HYXHbI
Kpenkne reHepasbl! OHM XOTAT paboTaTb C CUbHbLIMU
MeHen>xepamu! Ho ¢ BaMn OHU HMYEero He CMOryT caenaThb!
ToNbKO  Bbl MOXeTe  coBepwaTb MnoaBuruy, naTwn
Ha npobnemMmy, HasbiBaTb BeWW CBOMMU UMEHaAMW, 4YUTaATb
bnsHec-nuTepaTypy u yceameaTb ee, paboTaTb C CUJIbHbIMU,



BO3Harpa>xgaTb [o00po M Haka3blBaTb 3J/10, BblpawluMBaTb
OPYrux MeHemxepos, TpeboBaTb »enes3HoW OUCLUUMNJIVHBI,
nenaTb TO, 4TO nponoBeayeTe, ObITb KpalHUM, O6bITb
BOXXAKOM, ObITb CUSIbHbIM.

N Torpa, MmoxeT bbiTb, eCc/in NoBe3eT, NPO BaC Ha KyXHe
CKaXXyT CBOEW XeHe: «3Haellb, KakKk MHe MoBe3J10 C MOUM
MeHep>XepoM! A xo4y ObITb MOXOXKNM Ha Hero!»



45. Bcergpa noMHUTEe: oaHa>XX A bl
BaC YBOJIAT

- Kak Tbl mor?!

- Tbl cepauiubcs, 41O A fAaJl AETAM
rambéyprepsi?

- Het! Tbl ckazan uvM, 4TO B XU3HU
CYaCT/INBbIX KOHLIOB He bbiBaeT!

N3 kuHounibMa «CKa3ku Ha HOYb»

Moxxanywn, korga-Hnbynob neno gongeTt v 0o Hac.

YBonbHAKT BCex. [Haxe Jin $dAkokky. [Haxe CtuBa
I>xobca n3 cobcTBeHHOW KOMMaHUWN.

Mbl C BaMW MOXXeM TOJIbKO OTCPOYUTb 3TOT MOMEHT,
Ho 3To BCe paBHO npoun3ongeT paHo UM Nno3gHo.

MoyemMy 4 pewnn HanucaTtb 006 3TOM OTAENbHO?
NcknoyntenbHo pna Toro, 4tobbl Bbl He paccnabnsanuvce.
B Hawen cTpaHe y)Xe NoYTu CTO JIeT KakK BCe MnepeBepHyTO
C HOr Ha roJsiosy. lHorga HaeMHbIM COTPYOAHUKAM KaXkeTcH,
OyaTO OHM MMEIT NpaBo AMKTOBaTb CBoeMy paboTomaTento
ycnosua. C HEKOTOPbIMM N3 TakKUX UCTOPUA MOXKHO Oblio
O3HAaKOMUTbLCA B 3TOWM KHUre. A B rnocnegHee BpeMms4,
0COb6EeHHO MOJIOLOMY MOKOJIEHUIO, CTaJI0 Ka3aTbCHA, YTO UM
He Ha40 HUKOMY HMUYero AoKa3biBaTb U YTO UM Yy)Ke OOJIXKHbI
X0Ta O6bl 3@ TO, YTO OHWM XMBYT B MoOCKBE / 3aKOHYUAU
MWHCTUTYT / OTKOCUAN OT apMun / HOCAT OO0POron KOCTIOM /
3HAIOT @aHIJIMWCKNI A3bIK... U TaK ganee.

A cornaceH c bopucomMm AKYHUHbIM, KOTOPbIN B OOHOWN
N3 CBOUX KHWUI BJIOXKWUJT B YyCTa 2Dpacta PaHOopuHa CnoBa
O TOM, 4YTO HMUKOrga B >XWU3HU Hesb3d pyratbCad B ajpec
CTpaHbl, B KOTOPOM Tbl BbIPOC, MaTepu, KoTopasa Tebs
poawnnia, u Xxo3anHa, KOTopbIA MNAaTUT Tebe aAeHbrun.



Mo 6bonbLOMYy cHeTy, 3To Aeno paboTtomaTens - pewaTsb,
Korga Hac MOXHO 0cCcBODOAMTbL OT HaWWX AOJKHOCTHbIX
obs3aHHOCTeNn. [lOTOMY 4TO OH WU €CTb XO39MH HaluuX
3apnaaT, NbroT, KOMNeHcauum 1 rapaHTUn B 3aBTPaLUHEM
nHe. N no 6onbLIOMY CcYeTy, BaC MOryT YBOJIUTb, Aa>XKe eC/n
Bbl paboTaeTe npekpacHo. [1poCcTo NOTOMY, 4TO KTO-TO
cBepxy Tak pewwuT. Camoe rsaBHoe - OblITb K 3TOMY
MOpPaJibHO FrOTOBbIM.

A Bnoen MHOro MeHea)XepoB, KOTopble Bbl/I HE FTOTOBHI.
HekoTopble MNbiTaJIMCb BECTU CebA «MO-XO3ANCKU», OUKTYS
CBOW 3aKOHbI B YYy)XOW ONA HUX opraHu3auun. OHM aymanu,
YTO HEMPUKOCHOBEHHbIE, YTO XOAOAT NOL KPbILLUEM...

Idpyras 4acTb MNbiTaslaCb TUXO OTCUAETHLCS, KPOMOTJIMBO
BbINOJIHAS CBON (PYHKLUMOHAJ, Oae HeCcMoTps Ha TO 4TO
PYHKUMOHAN 3TOT y>Ke Obl1 HE HY>)XEH... cnpaBeannso bbiso
Obl OTMeTUTb, 4YTO OHW Benn cebs HeHaBSA34YMBO,
HO U 00 TakuUxX Naen ToXe MHorga AoxoauTt bonbLion
bpaT, 4yTobbLI CAenaTb CBOE YepHoe aesno.

N, kKak cnencrteue, HensbeXxHO MNOpPTATCHA OTHOLUEHUS.
NHorpa o4eHb CcywecTBeHHO, MHOorga He o4eHb. [1oToMy 4TOo
KaXObln pa3 noan ObiBann LLOKUPOBaHbI, KOrga y3HaBasnu,
YTO WX YBOJIbHAT. KaxAdblh pa3 3TO CTaHOBWUJIOCH
CTPeccoM, HEOXWAAHHOCTbID W  HACTOAWWMM TOpEeM...
[0BOpPAT, 4TO cMeHa paboTbl - 3TO OAHO W3 TrJNlaBHbIX
MNOTPSACEHNIN, KOTOPOE UCMbITbIBAET YEN0OBEK 3a CBOK »XU3Hb.
NMeHHO No3TOMY K COBCTBEHHOMY YBOJIbHEHUIO HYXXHO ObITb
MOpPaJibHO FrOTOBbIM.

BoT yXe Ha MnpoTSXeHUM TMpakKTU4Yeckm cemum neT
s1 BCTAlO pPaHO yTPOM n roBopto cebe oaHy n Ty e dpa3y:
«CerogHs MeHS MOryT YBOJIUTb». [lyMaTb 06 3TOM CTasio Tak
e obs3aTesibHO, KaK 4YUCTUTb 3yObl Mo yTpaM. Mbicau
MOMOratoT HaCTPOUTLCA Ha paboynmn OeHb N NPaBUSIbHO
pacnucaTb nepeyeHb 3agay. Mbicam o6 3TOM TOHM3UPYIOT
nyduwe noboro Koge.

A co3pato Takmm o6pa3oM MOTUBALMIO, MOTOMY 4TO
He X0o4y, KakK 1 OONbLNHCTBO afeKBaTHbIX JiloOen, Y4ToObI



MeHSs yBoJIbHANN. Co3aato cebe MOTUBALMIO BbIXXUBAHUS.

B oOHOM 13 CBOWMX BbICTYMJIEHUA nungep CceTu
«KoHcynbTaHTI0C» OMUTpmin bopucosn4y HOBMKOB CKa3an
reHnanbHyo gpasy: «MoTmBauma “BbDKUTL” Ha NOPAOOK
CUNIbHee MOoTMBaLUN “XKUTb YyTb-4yTb nydwe”». Pa3Be
C 3TUM MOXXHO He COornacuTbCsa?

MoxxeT 6bITb, 61arogapa Takom MOTMBALUKU U XXeNaHUIo
ocTaBaTbCa paboTaTb B KOMMNAHWUM A WU CTan OOHUM
N3 LOUNPEKTOPOB W 4YNeHoB npasieHna «4YTo penatb
KoHcanT». [lpn 3TOM 9 MOpaJibHO FOTOB K TOMY, 4YTO CEerogH4
»Xe BeyepoM Mory octatbcs 6e3 paboThl.

B koHue 2005 roga MHe mMocYacT/IMBUJIOCb MOCMOTPETb
Buaeo, roe Ctme )xobC BbICTynaeT nepepn BbiMYyCKHUKaMWU
CTaHgopAcKoro yHmusepcuteTa. ECnm Bbl BOAPYr He ChblUann
nnn He sunaenun, obasaTtesibHO O3HAKOMbTECb. YacTb 3TOW
peyun pacnedaTaHa U BUCUT Yy MEHS Ha OBepu B KabuHeTe:

CmepTb, HaBepHoe, - camoe nyduwe
n3obpeteHne XXusHu. OHa - npu4nHa nepemeH. OHa
oyunLaeT cTapoe, 4Tobbl OTKPLITE 4OPOry HOBOMY.

MamMaTb O TOM, 4TO A CKOPO YMpY, - CaMbIW
BaXXHbI WMHCTPYMEHT, KOTOPbLIN MNOMOraeT MHe
MPUHNUMATb CJIOXKHble pelleHns B MOEN >XU3HMN.
[TOTOMY 4TO BCe OCTaJlbHOE - YyXXUe OoXugaHus,
ropaocTb, BCA 3Ta 60A3Hb CMYLLEHNS X NpoBasa -
BCe 3TV BeLlM PacCTBOPAITCA npen NLOM CcMepTH,
OCTaBNAA JMWb TO, YTO OEUCTBUTESIbHO Ba>XHO.
MamMaTb O cMepTun - aydwmin cnocob unsbexaTb
MbICJZIEN O TOM, YTO BaM €CTb 4YTO TepATb. Bbl yXxe
ronbin. Y Bac bonblie HET NpU4YnH He NATU Ha 30B
CBOEro cepaua.

Korga mMHe 6b1n10 17, 9 npoynTan ynuTtaTy - 4YTo-
TO Bpode 3Toro: «Ecnm Bbl XuBeTe KakObl OeHb
Tak, Kak byaTto oH nocnegHuin, Korpa-Hmbyab Bbl
oKa)keTecb npasbl». LlMTaTa npomssesa Ha MeHS
BNneYyaT/ieHne, N C Tex nop, y>xe 33 rona, 9 CMOTPIO



B 3epKasio KaXkabl AeHb 1 cnpawmneato cebsa: «Ecnn
Obl cerogHAWHWUN AOeHb 6bl1 nocnegHnuM B MOen
XU3HW, 3axoTen 6bl A genatb TO, 4TO cobupatoCb
coenaTtb cerogHa?» W Kak Tonbko oTBeToM Obiso
«HEeT» Ha MNPOTSAXEHUN HEeCKOSIbKUX AHen noapsaa,
1 MOHMMaJ1, YTO HAaJ0 YTO-TO MEHSATH.

EcTb Tonbko oanH cnocob npoaenatb 6o0abLUYIO
paboTy - nonwbutb ee. ECAM Bbl K 3TOMY
He Npuwau, nogoXxamTte. He xBaTamtecb 3a Oeno.
Kak n co BcemM Jpyrmm, noackasaTb UHTepecHoe
neno BaM NnoMoXxeT cobcTBeHHOe cepaLe.

OTWn C/I0Ba, KOTOPbIE S YUTatlo nepen HavdasioM Ka)kaoro
pabo4yero aOHSA, - BTOPOWM BAOXHOBASAKLWWWA MEHS MOTUB,
KOTOpPbIM 3acTaBnsgeT MeHsA ApaTtbcs, 6opsAcb 3a »XU3Hb
n 3a paboTy, 3a cembio N 6AM3KUX Opy3en, 3a byayuiee
N HacTosullee, 3a cebs, B KOHUE KOHLOB!

[MoOMHNTE, BaC CerofHsa )xe MoryT YBOJ/INTb!

[MOMHNTEe, Halwe BpemMs OrpaHWYeHHO W Hado BcCe
ycneTtb!

[MOMHNTE, 4TO HaWw CerogHAWHUM AOeHb - 3TO
He peneTuumsa nepen HacCTOSAWEW »XWU3HbID. ITO U eCTb
HaCTOoALLAA XXUN3Hb!

Jliobnte cBoto paboTy M UeHUTe CBOK NPEKPACHYIO
XKWN3Hb!

A A unckpeHHe 6Gnarogapto Bac 3a MPOYTEHUE IOTOW
KHUMN, KPEnkKo »MY Bally PYKY W XKeJal KOoJI0CCaslbHbIX
ycnexos!

O4yeHb HajgelCb, 4YTO Ha BalWleM Tesne He 0CTasloCb
XXMBOIrO MeCTa OT HOBbIX TaTYMPOBOK.

N noMHUTEe - ny4we ObITb CHaCTAMBLIM U OOraTbiM, 4eM
beaHbIM N 60NIbHbIM!



NepcoHanbHble bDlAropaapHOCTH

Cnacnbo MouM poauTensMm 3a TO, YTO 9 TakKoW, Kakou
ecTb. byay ctapaTtbcs 6bITb 415 Bac Jiy4LWUM CbiIHOM!

Cnacnbo cynpyre 3a nogaep>XxkKy v Bepy B MeHs.

Cnacnbo BceM, KTO Obl1 ONna MeHa yduTeneMm (XoTs
HekoTopble 06 3TOM Aa)ke He AoraabiBatoTCs).

B nepBylo o4yepenb 3TO MOU PyKOBOOUTENN:

anpekTop no npoaaxam Uropb KOpbeBn4 Homepoukum;

AVpekTop no npofaxam Tumyp BanepbeBud [lepryHos;

npencepnatens npasneHnsa Onbra ®mnpcosHa CaMoxXunHa;

OocHoBaTesNnb «4To AenaTtb KoHcanT» [MaBen Mmuxamnosuy
[[lopncnasues;

reHepasibHbIn  ONpPeKTop ceTn «KoHCynbTaHTIoC»
OmMmuTtpun bopucosny HoBMKOB.

Cnacnbo M™MoumMm OOpPOrMM  COTPYAHUKAM, KOTOpble
Tepnennm BCe MOW BbIXOOKM N He4yesloBevyeckme YC0BUS
paboTbl cO MHOW, a o0cCobeHHO TeM, C KOTOPbIMU Mbl
nobexxganun, nobmBasacb HEBEPOATHbLIX Pe3y/ibTaTOB.

Cnacnbo mMomm kKonneram AnekcaHapy banpamykosy,
AHppeto MNeTpoBy n HaTanbe Ky3bMMHOM 3a TO, HTO MHOIOMY
MEHS Hay4nnm, B TOM Yuciie N NPoCTO MO XKU3HWU.

NMepcoHanbHas 6nrarogapHoCTb abconoTHOMY
KOHCY/IbTaHTy MO ynpasJaeHuto TurpaHy ApyTIOHSHY
3a OrpoMHbIN  BKJlag B  Moe  npodeccmoHasibHoe
CTaHoOBJIeHMe.,

OTpnenbHasa 6narogmapHocTb MapuHe  Kocoycosowu,
KOTopas noAackasasa, Kakou popMaT AO0JIKEH OblTb Yy 3TONn
KHUT .

Cnacnbo TeM, KTO CBOMM YMEHWEM U YMNOPCTBOM
BOCCO3aeT HaLly CTpaHy, oby4as MeHeL>XepoB
n npeanpuHuMmaTenen. JindHaa 6narogapHoCTb MOUM
3HAKOMbIM TpeHepaMm:

AnekcaHaopy ®puamaHy;



Paoucnasy NlaHOanacy;

Papmuny Jlykunuy;

FOHOHe JloTouKOomn;

Makcy KoTKoBY;

Ace bapblweBon;

TaTbsiHE My>XUNLIKOW;

Nropto MaHHY.

Takxe xo4y nobnarogapuTb BeCb COoCTaB WHCTUTYyTa
bnusHeca wn AOenoBoro aaMuUHUCTpupoBaHusa PAHXulC,
KOTOPbLIA  OTKPbIJT MHE  HOBble TrpaHuUbl  pPa3BUTUSA
Ha nporpammMme Executive MBA.

N camaa 6osnbwaa 6GnarogapHoCTb - AOBYM MOUM
coTpyaHukam, 6e3 pasieHUs, KOHTPONHA, BOOXHOBEHUS
N Ha)XMMa KOTOPbIX 3Ta KHWUra He Bbiwna 6bl. TaTbsAHa
HekpacoBa n Hukonanm Jlazapes, pebsaTa, 9 Bac nobnio!

hotes
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